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STANDARD I: MISSION, GOALS, AND OBJECTIVES 
Standard I.1: The program’s mission and goals, both administrative and educational, 
are pursued, and its program objectives achieved, through implementation of an 
ongoing, broad-based, systematic planning process that involves the constituencies that 
the program seeks to serve.  

The iSchool pursues and achieves its mission and goals through a broad-based, systematic planning 
process that involves constituencies the iSchool seeks to serve. The results of planning and assess-
ment are publicly posted on the iSchool website.  

This chapter demonstrates how the iSchool uses continuous planning and evaluation to ensure qual-
ity education and excellent student services for the MA in Library and Information Studies (MA/LIS). 

Institutional Context of Systematic Planning and Evaluation 
The iSchool planning process takes place in a larger context of planning and change at the University 
of Wisconsin, the University of Wisconsin–Madison Graduate School, the College of Letters and Sci-
ence, and the School of Computer, Data & Information Sciences. Regular meetings facilitate coordina-
tion between iSchool planning and campus-level changes. This section describes major campus-level 
decisions that influence the iSchool's planning and evaluation process, and it summarizes related op-
portunities and challenges. 

The University of Wisconsin–Madison consists of multiple “college” structures that have deans (see 
Figure 1-1). The term “school” can be used to refer to a department, a division, or a college. Prior to 
fall 2020, the College of Letters & Science (L&S) organized its academic departments into three divi-
sions: Humanities, Social Sciences, and Physical & Natural Sciences. In fall 2020, L&S created a fourth 
division, the School of Computer, Data & Information Sciences (CDIS). CDIS includes three depart-
ments: the iSchool, Computer Sciences, and Statistics. CDIS is the same as the other three L&S divi-
sions in that all its departments (the iSchool, Statistics, and Computer Sciences) are independent aca-
demic departments with their own chairs (or directors), departmental governance, and budgets. 
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Figure 1-1: iSchool location within CDIS, which is part of L&S at the University of Wisconsin–Madison.  
 

CDIS is different from other L&S divisions in having a “value-added layer” of CDIS-level staff, includ-
ing the Director (Tom Erickson), Associate Director (iSchool faculty member Kristin Eschenfelder), 
Program Manager (Vasso Founta), Director of Advancement and Engagement (Shannon Timm), Mar-
keting Manager (hiring in process), and Business Engagement Manager (Dean Welch). These staff 
members work with all three departments in CDIS, providing additional strategic planning, diversity 
and inclusion support, marketing assistance, and industry relations support to the iSchool. The iSchool 
Director reports to the Dean of L&S, like all other L&S department chairs. Eschenfelder, the Associate 
Director of the iSchool, also serves as the L&S Academic Associate Dean with responsibility for the 
iSchool. 

L&S Chairs and Directors Meetings 
As a department chair in the College of L&S, the iSchool director attends monthly meetings of all pro-
gram chairs and directors. At these meetings, the L&S deans distribute information and discuss col-
lege-level issues. For example, in recent years many meetings have focused on changes to course de-
livery, student services, and HR policies due to the COVID-19 pandemic. Decisions made at the 
college level have a significant impact on iSchool activities, and the director reports back on all im-
portant changes or issues discussed to the iSchool Executive Committee and other relevant commit-
tees. 

CDIS Leadership Meetings 
The CDIS leadership team meets once per month. It consists of the chairs of the iSchool, Computer 
Sciences, and Statistics; CDIS Director Tom Erickson; Associate Director Kristin Eschenfelder; Direc-
tor of Advancement and Engagement Shannon Timm; Director of Industry Relations Dean Welsh; and 
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Program Director Vasso Founta. The group discusses work on projects that span the three depart-
ments.  

Cooperative Academic Program Meetings 
The iSchool is a partner in several cooperative academic programs, providing core and service courses 
that fulfill curricular requirements. The iSchool sends a representative to program committee meet-
ings and votes on program assessments and changes. The iSchool has a faculty representative on the 
cooperative program committees for the undergraduate certificate (minor) in Digital Studies, as well 
as the major and undergraduate certificate in Data Science. 

Campus Leadership Meetings  
Meetings for all campus academic department chairs, directors, deans are held by the Chancellor and 
Provost at the start of each semester to distribute information, provide updates on campus-level initi-
atives, and explain major changes. The iSchool director and CDIS leadership attend these meetings 
and report back to the iSchool Executive Committee, faculty, and staff. 

UW–Madison Graduate School Meetings 
Once or twice per year, the Graduate School holds meetings of faculty directors from all graduate 
programs (including MA/LIS) to provide information about policy changes related to graduate pro-
grams. 

Environmental Opportunities and Challenges in Planning and Evaluation 
National and state-level economic, political, and social challenges have affected campus budget cuts 
and uncertainty. However, campus leadership has strategically reallocated opportunities during this 
period to focus resources in CDIS and to invest in a diverse and research-oriented faculty who can 
bring in federal agency grants.  

Shifting Landscape of State Support for the University Budget  
During the 2010s, the University of Wisconsin (UW) System (including UW–Madison) was subject to 
several impactful changes and governing priorities initiated by the state executive and legislative 
branches. Between 2013 and 2021, the Walker and Evers administrations, along with the state legis-
lature, froze tuition for state-resident undergraduates across all campuses at 2013 levels. Campuses 
also faced political pressure to spend down reserves while absorbing state-mandated budget cuts of 
$250 million in 2015 and $41 million in 2020, respectively.  

The combination of frozen tuition, large cuts to state budget support, and political scrutiny of univer-
sity operations focused UW–Madison leadership on generating new sources of revenue, seeking out 
private philanthropic support for priority initiatives, and balancing a commitment to affordable under-
graduate education for Wisconsin residents with the flexibility to recruit students from the rest of the 
country and world at market-competitive tuition rates. Within L&S and the iSchool, these pressures 
and priorities resulted in shifting some costs to revenue generated by the longstanding online 
MA/LIS, and the development of new revenue-generating certificates in User Experience Design and 
Analytics for Decision-Making, as well as a new MS/Information degree. In keeping with campus-
wide and L&S strategic goals in undergraduate education, the iSchool also grew its undergraduate of-
ferings through its participation in the Digital Studies certificate and the development of a new Infor-
mation Science undergraduate major that will enroll students beginning in Fall 2022.  
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Development of CDIS 
The CDIS project emerged as a strategic campus priority with the aim of better concentrating and di-
recting resources in the subject areas on campus and responding to a growing sense on campus and 
in the state that a 21st-century college education entails digital information literacy. After faculty and 
staff deliberation, student and stakeholder input, and an Executive Committee vote, the iSchool 
joined CDIS in fall 2019. Being situated within CDIS has enabled the iSchool to grow strategically in 
information science while maintaining strength in core library and information studies (LIS) areas. 

In early 2018, Chancellor Blank formed an advisory group of alumni working in IT and computer sci-
ence faculty to give advice about the future of computing education at UW–Madison. The iSchool 
was not a part of the initial advisory group, although the iSchool director was consulted several times 
by the group’s chair. The iSchool was mentioned prominently in the report published by the group in 
September 2018 as an important future partner in developing a multi-dimensional and socially-aware 
computing and information curriculum on campus. See Standard I.4 for a description of iSchool com-
munication with stakeholders about the report and other CDIS activities.  

Later in fall 2018, Karl Scholz, then-dean of L&S, formally invited the iSchool to take part in the CDIS 
project to bring the iSchool and Computer Sciences and Statistics into a closer relationship. The pro-
ject was led by an ad hoc committee composed of two faculty/staff from each of the above depart-
ments and their respective associate deans. Two iSchool faculty members participated in the group. 
The ad-hoc group met from October 2018 through February 2019 and formulated a shared vision of 
collaboration expressed in the Wisconsin in the Information Age Final Report (WIA Report). 

In May 2019, the iSchool Executive Committee voted to endorse the L&S ad-hoc committee’s report 
and participate in the CDIS project. The decision to participate in the CDIS project included input 
from stakeholders as outlined in Standard I.4. CDIS formally began in fall 2019, and iSchool Professor 
(and former Director) Kristin Eschenfelder was appointed Associate Director of CDIS. Professor 
Sunny Kim remained iSchool Director.  

Since 2019, participation in CDIS has helped the iSchool realize or make significant progress toward 
several high-level strategic priorities. In 2020 and 2021, the iSchool hired six new assistant professors 
in the topic areas of human-computer interaction, information retrieval, and bibliometrics. In 2022, 
the iSchool hired two new faculty in data and computing ethics. The program’s national rankings have 
risen. New iSchool degree programs, including the MS/Information and the Information Science ma-
jor, were developed and will have begun by fall 2022. Along with the Department of Computer Sci-
ences and the Department of Statistics, the iSchool is slated to move into a new state-of-the-art 
building in 2025, backed by $125 million in private fundraising.  

These new CDIS partnerships and resources strengthen and expand the MA/LIS directly and indi-
rectly. As noted above, university and L&S priorities have emphasized the production of undergradu-
ate credit hours and the development of new revenue-generating programs, including certificates, 
professional degrees, and grant activity. The iSchool has long been a leader in these areas through co-
development of the popular Digital Studies undergraduate certificate and long-term successes with 
the online variant of the MA/LIS. However, development of new certificates, the MS/Information, 
and the Information Science major allow the iSchool’s growth to be scalable and sustainable within 
the current budget climate, which ultimately means that the iSchool remains viable and can continue 
its thriving MA/LIS. iSchool growth in information science creates new opportunities for students to 

https://news.wisc.edu/computer-sciences-working-group-to-advise-on-growth-strategies/
https://www.cs.wisc.edu/wisconsin-in-the-information-age/
https://dou0x1vlhajjl.cloudfront.net/wp-content/uploads/sites/871/2019/01/Report-by-the-Task-Force-on-Computing-at-UW-Madison-Google-Docs-1.pdf
https://ischool.wisc.edu/blog/ischool-leaps-in-rankings/
https://ischool.wisc.edu/blog/ischool-leaps-in-rankings/
https://cdis.wisc.edu/building-future/
https://cdis.wisc.edu/building-future/
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innovate within their MA/LIS coursework by, for example, studying the roots of bibliometrics and sci-
entometrics in scholarly communications and scholarly communications librarianship. 

While joining CDIS has created many new opportunities, it has also created new concerns, including: 

1. The swift pace of change of the CDIS initiative has created staff stress. Staff would prefer to have 
had more time to discuss possible changes.  

2. Some faculty and staff are concerned that the accredited MA/LIS is receiving less attention in the 
CDIS environment due to the fast-growing nature of more data- and computing-oriented pro-
grams. 

3. Some faculty and staff have concerns related to the planned CDIS building. They fear that the iS-
chool may lose identity and social cohesion. There are concerns that shared space will bring new 
cultural problems.  

4. The library and instructional support activities planned for the CDIS Student Ecosystem must still 
provide valid job and practicum opportunities for MA/LIS students.  

In summary, the iSchool is pursuing campus opportunities that can be leveraged to strengthen the 
MA/LIS. These opportunities create new resources, but they also entail challenges the iSchool must 
manage. 

COVID-19 and Anti-BIPOC Racism: National Contexts for Universities  
In May 2020, three months into the suspension of in-person classes and labs on campus due to the 
COVID-19 pandemic, George Floyd, a Black resident of Minneapolis in our neighboring state of Min-
nesota, was murdered by the former Minneapolis police office Derek Chauvin. The murder of Floyd 
rallied demonstrators worldwide for the causes of civil rights, police reform or abolition, and examina-
tion of structural racial inequality. For days, the UW–Madison campus and the city of Madison be-
came grounds for marches, demonstrations, and clashes between demonstrators and the police. Pub-
licly reflecting on the moment, L&S Dean Eric Wilcots urged L&S community members “not [to] fall 
into thinking that systemic racism and injustice are problems too large and too pervasive for us to 
solve” and emphasized that UW–Madison is a place where students, faculty, and staff prepare for 
“our responsibility to do all that we can to end racism and injustice.” 

Student, faculty, staff, and community organizing for racial justice have a long history at UW–Madi-
son, especially within communities of color. Within the last decade, students and faculty have orga-
nized in response to local marginalization of and violence toward Black, Indigenous, and People of 
Color (BIPOC) on campus and within the larger Madison community. In 2015, Madison police officer 
Matthew Kenney shot and killed Tony Robinson, an unarmed Black teenager, in Robinson’s home not 
far from the UW–Madison campus. Marches, teach-ins, and demonstrations followed, and BIPOC 
campus community members connected the racist violence many white people were acknowledging 
for the first time with their everyday experiences on campus. Broad coalitions of students and alumni 
consistently petitioned Chancellor Rebecca Blank to address various anti-BIPOC agitators and inci-
dents on campus and to commit resources to reform the campus climate. As early as 2014, the uni-
versity had prepared its “Diversity Framework,” or plan for “inclusive excellence,” which was followed 
by a Strategic Action Plan in 2015. In response to feedback and student organizing, in 2016 the uni-
versity began conducting a major campus climate survey, which is updated annually with a Campus 
Climate Progress Report. In addition, L&S requires an annual diversity and inclusion report and runs a 
standing committee to review the reports and make recommendations.  
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The iSchool participated in the university and L&S efforts through its standing Diversity, Equity and 
Inclusion (DEI) Committee and by documenting DEI efforts through the L&S required Diversity and 
Inclusion Report. Responding to calls to improve campus climate and to develop practices of inclusive 
excellence, the DEI Committee seeks to ensure that DEI efforts are central to the department’s 
shared governance and foster anti-racist and inclusive community within the iSchool through student 
events. As a result of these and other DEI efforts, the iSchool has developed a revised MA/LIS curric-
ulum that, in addition to the longstanding DEI-related PLOs, institutes a course requirement in DEI.  

Scholars, activists, and journalists have called the co-emergence of COVID-19 and growing wide-
spread awareness of structural racism in 2020 a “twin pandemic,” noting that the BIPOC experience 
of the intersection of COVID-19 with structural racism and violence makes both more deadly and 
more devastating. Additionally, students, faculty, and staff held a campus town hall in “response to 
xenophobic and hateful attacks directed at people of Asian descent in Wisconsin during the COVID-
19 crisis.”  

COVID-19 has been disruptive to higher education nationally and internationally. In March 2020, the 
UW–Madison campus closed for spring break and resumed by holding all face-to-face instructional 
activities and meetings online, with all students living off campus. On-campus instruction and living 
returned in fall 2020, but greatly scaled back and altered, with many courses meeting synchronously 
through remote video conferencing software. Faculty and staff formalized new remote working 
agreements, and the university administration explored new work-from-home flexibility. Faculty, 
staff, and students all struggled with changes to work, childcare closures, eldercare concerns, and 
other pandemic-related pressures. Access to in-person shared campus spaces was regulated through 
frequent testing and masking. These conditions persisted through the spring 2021 semester. Vaccines 
became widely available in Madison in spring and early summer 2020. Though the UW System and 
UW–Madison did not mandate COVID-19 vaccination to return to campus in fall 2021, more than 90 
percent of students, faculty, and staff at UW–Madison reported being vaccinated, allowing many as-
pects of face-to-face campus instruction and life to return to a more familiar state. However, many 
students, faculty, and staff have pointed to inequities in exposure to health risks and stressors cre-
ated by the return to pre-2019 working and learning conditions, as the threat of COVID-19 has not 
subsided. 

The UW System absorbed an estimated total revenue loss of $720 million due to COVID-19. The 
most long-lasting effects of COVID-19 on higher education remain unclear. As the iSchool contem-
plates moving into a new building by 2025, we are incorporating lessons learned from remote work 
and meetings to think about flexible uses of space and technological requirements. We are contem-
plating whether the disruptive pivot to online instruction across nearly all learning spaces in 2020 and 
2021 will lead students in the future to desire the flexibilities of online learning and degree programs, 
potentially favoring growth in the online MA/LIS over the in-person program. 

Campus Assessment Requirements 
The iSchool planning and evaluation process also takes place in a larger context of college and univer-
sity assessment and reporting requirements, which shape the iSchool’s systematic planning and eval-
uation process. 
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UW–Madison Program Review Cycles 
UW–Madison has a policy and cycle for regular reviews of academic programs. Every academic pro-
gram must complete a review at least once every 10 years. New graduate programs must also com-
plete three- and five-year check-ins after program implementation before moving to the 10-year cy-
cle. 

The campus uses the ALA accreditation cycle and report for the campus review of the MA/LIS, ac-
cepting the program’s ALA Self-Study in place of a (shorter) university required self-study, but con-
ducting its own interviews with students, faculty, and staff.  

Other iSchool graduate programs (MS/Information and certificates in UX and Analytics) must com-
port with the campus review cycle. All graduate program reviews are overseen by both the L&S and 
the Graduate Faculty Executive Committee (GFEC).  

New undergraduate programs, such as the new Information Science major (fall 2022), must undergo 
an initial five-year review before moving to a 10-year cycle. Undergraduate programs are reviewed 
by the L&S and the University Academic Planning Council. 

Provosts’ Assessment Reports 
Campus assessment is also driven by the Provost and its Student Learning Assessment functions.  
Since 2017, campus policy has required that all academic programs submit an annual assessment plan 
with: 

• Stated program goals and measurable program learning outcomes (PLOs)  
• Identification of where in the curriculum the learning takes place. 
• Description of engagement in at least one assessment activity each year and at least one direct 

assessment every three years. 
• Annual reporting of plans for improvement. 

These reports were first submitted through a web form and then through the AEFIS software system. 
All reports submitted by the iSchool (2016–present), along with a blank copy of the AEFIS system 
capture form, are included in appendix I.2.2. 

L&S Diversity Report 
Beginning in 2016, L&S has required an annual report on departmental diversity and inclusion efforts. 
The format and goals of the report have changed over time. All reports submitted by the iSchool 
(2016–present) are included in appendix.I.2.1. 

I.1.1 Continuous review and revision of the program’s vision, mission, goals, objectives, 
and student learning outcomes 
The iSchool has a systematic planning and evaluation process that ensures regular review and revi-
sion of its vision, mission, strategic goals and priorities, and PLOs. This section describes the struc-
tures and events through which this occurs. Three key actors are the iSchool Executive Committee, 
which has budgetary and curricular authority for the iSchool; the iSchool director, who leads the fac-
ulty, staff, and the Executive Committee; and the Assessment Committee, which undertakes all regu-
lar assessment activities and provides the Annual Assessment Report.  

https://policy.wisc.edu/library/UW-1058
https://policy.wisc.edu/library/UW-1058
https://assessment.provost.wisc.edu/student-learning-outcomes/
https://assessment.provost.wisc.edu/student-learning-outcomes/
https://assessment.provost.wisc.edu/curriculum-mapping/
https://assessment.provost.wisc.edu/rubrics-and-direct-measures/
https://assessment.provost.wisc.edu/rubrics-and-direct-measures/
https://assessment.provost.wisc.edu/academic-program-assessment-plans-guidelines-and-templates/
https://uwmadison.box.com/s/zjdlr0ac7bshvnep0i2i0bhk6r2srk65
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
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Continuous Review of Mission 
The iSchool regularly affirms or updates its mission statement at its August plenary (appendix 
VI.2.2.2). All faculty and staff are directly involved in this review and update. The goal of all updates is 
to adapt to changing needs and priorities in the field while staying true to core values such as educa-
tional excellence, superior professional preparation, production of new knowledge, and the Wiscon-
sin Idea, which holds that the university should have positive impacts on the state, the region and the 
world.  

Continuous Review of Goals and Strategic Priorities 
The iSchool faculty and staff also review strategic goals and priorities each year at the August retreat 
or the fall or spring plenary meeting (appendix VI.2.2.2). The iSchool’s strategic goals are high-level 
and relate to UW–Madison’s strategic goals. Each iSchool strategic goal may include numerous stra-
tegic priorities. The strategic priorities are specific to the program and intended to be pursued and 
accomplished within 1-3 years. Since 2015, iSchool strategic goals and priorities have been based on 
UW–Madison campus goals; from 2015-2021 they were based on the UW–Madison Strategic 
Framework 2015–2019. 

In March 2020, UW–Madison released a new set of strategicThe iSchool responded to these strate-
gic goals by developing new iSchool strategic goals and strategic priorities, keeping L&S and CDIS 
strategic goals in mind. The process included: 

• An August 2021 retreat exercise to brainstorm new strategic priorities (appendix I.3.1.2). 
• A fall 2021 survey which invited students, alumni, and employers to provide input (appendix 

I.3.1.1). 
• The same fall 2021 survey sent to the iSchool Advisory Council (appendix I.3.1.1) 

In spring 2022, the iSchool’s Assessment Committee analyzed the input from the fall, developed a 
shorter list of possible priorities. They presented their results at the spring 2022 plenary (appendix 
VI.2.2.2) and initiated an April 2022 survey in which faculty and staff prioritized the list (appendix 
I.3.1.3). Survey results were provided to the iSchool director in summer 2022 . The iSchool director 
then drafted a final list of strategic priorities to present at the August 2022 retreat.  

The strategic priorities list will continue to be updated every year as projects are completed and new 
ideas emerge. 

Continuous Review of Learning Outcomes 
The iSchool made small changes to its PLOs in 2015, and completed a larger revision of the MA/LIS 
PLOs in 2016–2017 based on changing University of Wisconsin–Madison expectations, a peer analy-
sis, and feedback from students and staff about existing PLOs (appendices VI.1.1.1 and VI.1.1.2) 

The drive to update the MA/LIS 2011 PLOs began with the release of the 2015 UW–Madison Cam-
pus Plan for the Assessment of Student Learning. This plan included campus-level graduate program 
“essential learning outcomes” (ELOs) and stated a goal that all graduate academic program PLOs align 
with the campus ELOs. At the same time, 2015–2017 school assessment exercises pointed to the 
need to revise the PLOs. At the same time, changes to the curriculum had led the faculty to recom-
mend “Revise program level learning outcomes in light of ongoing program changes” in the 2016 iS-
chool Assessment Report (appendix VI.4.1) 

https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://www.wisc.edu/wisconsin-idea/
https://www.wisc.edu/wisconsin-idea/
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://chancellor.wisc.edu/strategicplan2/
https://chancellor.wisc.edu/strategicplan2/
https://uwmadison.box.com/s/ln8hgmv5dj26o9rhvpwjtgbkr7j9h3on
https://uwmadison.box.com/s/rcp879di5x4n6qi23mpz67q5ov7ggh1q
https://uwmadison.box.com/s/rcp879di5x4n6qi23mpz67q5ov7ggh1q
https://uwmadison.box.com/s/rcp879di5x4n6qi23mpz67q5ov7ggh1q
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/4uwc4j5cih1k45huqx18zyfcua68w9q7
https://uwmadison.box.com/s/4uwc4j5cih1k45huqx18zyfcua68w9q7
https://uwmadison.box.com/s/ee5oo19rorf8q8u2k2p6cqimwcd33llh
https://uwmadison.box.com/s/nbnf93exkc76d17jwtuw0czczv4dz5pr
https://assessment.provost.wisc.edu/institutional-plan-for-assessing-student-learning/
https://assessment.provost.wisc.edu/institutional-plan-for-assessing-student-learning/
https://assessment.provost.wisc.edu/student-learning-outcomes/
https://assessment.provost.wisc.edu/student-learning-outcomes/
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
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In light of the above, at the August 2016 retreat, faculty and staff moved to begin a project revise the 
PLOs (appendix VI.2.2.1). The Assessment Committee led the revision process in the 2016–2017 
year. The process involved review of program assessment data and program goals, comparison with 
peer programs’ PLOs and analysis of the UW Graduate School PLO prototype(appendix VI.1.1.5). In 
April 2017 it recommended a shorter set of broader, more flexible PLOs and the faculty and staff 
voted to make the new PLOs official for the fall 2018 entering class (VI.2.2.4) These PLOs have re-
mained in effect, with minor wording changes, from fall 2018 to fall 2022. 

The iSchool continuously considers smaller changes to program PLOs. PLOs are influenced by 
changes in iSchool strategic goals and priorities, outcomes of annual assessment activities, and other 
input from stakeholders including the iSchool Advisory Council, iSchool alumni, current students, em-
ployers, faculty, and staff. Ideas for new or revised PLOs generated from stakeholders or data collec-
tion are discussed at iSchool plenary meetings and voted on each year during the iSchool retreat in 
August. For example, the 2020 iSchool Assessment Report described concerns about potential incon-
sistencies in student and instructor understanding of some PLOs; however, because assessment data 
was collected during a high-stress period at the start of the pandemic in spring 2020, the Assessment 
Committee recommended waiting for more data before changing PLO wording (see 2020 Assessment 
Report in appendix VI.4.1). The 2020–2021 MA/LIS curriculum revision project (described under 
Standard I.4.1 example 3) included revision of MA/LIS PLOs.  

I.1.2 Assessment of attainment of program goals, program objectives, and student 
learning outcomes 
This section describes: 

1. a set of tools and committees the iSchool employs, 
2. a cycle of interlinked planning and assessment activities, and  
3. a schedule of activities that support regular assessment of attainment of program goals, stra-

tegic priorities, and PLOs.  

Standard I.1.3 summarizes program changes (curricular and administrative) made as part of the plan-
ning and evaluation process. Standard I.4.1 describes the constituencies involved in planning and 
evaluation. 

Assessment of Achievement of Goals and Strategic Priorities 
The iSchool publicly posts high-level strategic goals on its website. It maintains and regularly updates 
a strategic priorities document that outlines short-term strategic priorities related to the posted stra-
tegic goals and tracks achievement of strategic priorities. The strategic priorities document is typically 
reviewed and updated with new priorities or information on accomplishments at the August retreat 
or a fall or spring plenary (appendices VI.2.2.1 or VI.2.2.2). Example updates can be seen in appendix 
I.3.4. 

Beginning in 2015, the iSchool strategic goals and priorities were based on the 2015-2019 UW-Mad-
ison’s Strategic Framework (appendix VI.1.11). As described above, the new 2020-2025 UW-Madi-
son Strategic Framework was released in 2020, and the iSchool has been in the process of updating 
its strategic goals and strategic priorities to align with the new campus plan. 

https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/0ah1p9xj7rkre82fut7zaa0ccyieu2h7
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://ischool.wisc.edu/wp-content/uploads/2020/10/2020_AssessmentReport_Final.pdf
https://ischool.wisc.edu/wp-content/uploads/2020/10/2020_AssessmentReport_Final.pdf
https://ischool.wisc.edu/mission-strategic-goals/
https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/u5cyzlwulmzw93xfwow5p66dzoccoqyj
https://strategicframework.wisc.edu/
https://strategicframework.wisc.edu/
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Assessment of Achievement of PLOs 
This next section describes the tools the iSchool uses to implement its assessment and planning pro-
cesses. Data collection related to PLOs includes both direct measures that involve assessment of a 
work product and indirect measures that involve opinion and perception data. Other data relates to 
other elements of the program. The table below summarizes the assessment tools, and the section 
that follows provides details on each tool. 

Table I-1: Assessment Tools Overview 
Tool Short Description 

Student portfolios 
(appendix I.5) 

Direct measure of PLOs. Required for all MA/LIS students.  

Graduates survey 
(appendix 1.6) 

Indirect measure of PLOs. Students in the entire graduating class 
(December, May, August) are invited to complete a survey in April about 
their perceptions of overall program satisfaction and how the program 
prepared them for professional activities related to each PLO. Campus and 
distance students are included and compared. 

Practicum supervisor 
feedback/evaluation 
form (appendix 1.7) 

Direct measure of PLOs. All MA/LIS students must complete a practicum, 
and the iSchool asks each practicum supervisor to complete a 
questionnaire rating their student’s performance in relation to certain 
PLOS.  

Exit interview 
(appendix 1.8) 

Qualitative data on program quality, learning, and student experiences. 
Before the May graduation, iSchool faculty and staff conduct volunteer 
exit interviews with students. The questions are open-ended. 

Library/computer lab 
survey (appendix 1.9) 

Data on satisfaction and use of iSchool library and IT services collected 
every few years. 

Syllabus grid curriculum 
mapping exercise 
(appendix 1.10) 

Structured assessment of program coursework against criteria such as 
PLOs, ALA competencies, etc. The Curriculum Committee performs this 
on a rotating basis every two to three years. 

Placement survey 
(appendix VI.5.1) 

Direct measure of PLOs. Each summer, iSchool collects data on placement 
rates of the graduating class via a self-reported web survey. It employs 
Library Journal questions and adds a few additional questions.  

Alumni tracking 
exercise (appendix 
VI.5.2) 

This represents a direct measure of program quality as it provides 
evidence of long-term outcomes. Every three years, the iSchool 
crowdsources data on recent graduates' current jobs. 

Course evaluations 
(appendix VI.I2) 

Conducted at the end of each course, these measure student satisfaction 
with courses and instructors. Mid-course evaluations are also encouraged, 
but these are used primarily for formative and corrective evaluation. 

https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/k64fhga3oex84hs5sf8fvdhohkoibnun
https://uwmadison.box.com/s/l07hhdbamkxl1n7zoegabx5opmen6lol
https://uwmadison.box.com/s/fql5whsetahvsuzk59acnmxpiablvdd7
https://uwmadison.box.com/s/q7dwn9mtt36itlt0xa59hl2oe6dahi9p
https://uwmadison.box.com/s/q7dwn9mtt36itlt0xa59hl2oe6dahi9p
https://uwmadison.box.com/s/2f75mku8t6m00cine0l3lbsjqq0171le
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The iSchool employs several routine planning and evaluation processes that draw on the tools out-
lined in the previous section. At a meta level, these processes are best understood as a cycle with 
feedback loops, such that each stage in the process informs and draws on other stages in the process. 
All stages of the process are influenced by stakeholder input and iSchool strategic plans and priorities. 

Table I-2 below summarizes the major routinized planning and evaluation processes. See the text be-
low the table for more complete descriptions. 

Table I-2: Planning and Evaluation Processes Overview 

Employer survey 
(appendix VI.5.3) 

A survey of employers’ satisfaction with recent iSchool graduates, as 
employers provide direct measure data about the long-term impact of the 
program. This is done once per accreditation cycle. 

Bootcamp and 
orientation satisfaction 
survey (appendix I.11) 

A annual survey given to attendees of the bootcamp for the online MA 
program. Data from the survey has been used to guide changes including 
making the program shorter in length, changing the nature of the 
programming and moving the orientation online. 

Process Short Description 

Reconsideration of 
PLOs (appendix VI.1.1) 

Each year, at the August plenary retreat, the iSchool considers edits to 
MA/LIS PLOs based on stakeholder input. These changes tend to be 
small. Substantial reconfigurations of the PLOs happen as part of the 
MA/LIS curriculum update process (see below). 

MA/LIS curriculum 
update process (ap-
pendix VI.1.5 and 
VI.1.6) 

The iSchool is continuously updating the MA/LIS curriculum to meet 
changing needs. Approximately every five to six years the iSchool consid-
ers a more substantial reconfiguration of the MA/LIS curriculum and 
PLOs. This is run through an MA/LIS task force that proposes changes to 
the Curriculum Committee and Executive Committee 

Creation of the Annual 
iSchool Assessment 
Report (appendix 
VI.4.1) 

The Assessment Committee leads a regular data collection and analysis 
that results in the annual iSchool Assessment Report. The data collection 
processes include e‑portfolio evaluation, graduates survey, exit inter-
views, and assistance with analyzing the annual placement survey. 

Library/computer lab 
survey (appendix I.9) 

Every few years, the iSchool library staff collects data on satisfaction and 
use of iSchool library and IT services. The library fielded user surveys in 
2016 and 2020. 

Alumni tracking 
exercise (appendix 
VI.5.2) 

iSchool gathered information on recent graduates’ employment from 
2015 to 2021.  

Course evaluations 
(appendix VI.12) 

UW–Madison now requires use of online course evaluations via the 
AEFIS system. Students enrolled in a course automatically receive an in-

https://uwmadison.box.com/s/e4drzh620mhqirv94osneq8stjfbn0e7
https://uwmadison.box.com/s/dwut71d0s6gk1r5cp6dbrv3ietzizttj
https://uwmadison.box.com/s/bcj23scv6k73lagwhhzjt6yhba58vny0
https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/k64fhga3oex84hs5sf8fvdhohkoibnun
https://uwmadison.box.com/s/q7dwn9mtt36itlt0xa59hl2oe6dahi9p
https://uwmadison.box.com/s/q7dwn9mtt36itlt0xa59hl2oe6dahi9p
https://uwmadison.box.com/s/2f75mku8t6m00cine0l3lbsjqq0171le
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Changes suggested by data analysis are discussed throughout the year in iSchool standing commit-
tees. These committees investigate options and suggest solutions to the full faculty. The main venues 
for consideration and voting on major changes include the iSchool retreat each August and iSchool 
plenary meetings held once each fall and spring semester (Appendices VI.2.2.1 and VI.2.2.2). 

E‑portfolios 
The iSchool e‑portfolio is the primary direct measure of PLO achievement in the MA/LIS. All students 
must complete these basic portfolio requirements to graduate: 

• Presentation of professionally related artifacts from class, club activities, work, or volunteer ac-
tivities that relate to MA/LIS PLOs. 

• Assessment of achievements of the MA/LIS PLOs rotate between even- and odd-numbered 
PLOs based on year of graduation. For example, in May 2022 the iSchool assessed e-portfolios 
for even numbered PLOs. 

• A justification statement for each artifact in which the student explains how the artifact demon-
strates their achievement of the PLO. 

Assessment of E‑portfolios 
Objective Assessment: Students must complete their e‑portfolios approximately one month before 
graduation. At this time, the iSchool conducts an objective evaluation to ensure that all students have 
met the minimum requirements described above. The objective assessment is typically conducted by 
a trained PhD student project assistant who also assists students in making sure they have all the re-
quired elements. 

vitation to complete an evaluation toward the end of the semester. Re-
sults are stored within the AEFIS system for faculty review and assess-
ment purposes.  

Assessment 
Committee special 
projects (appendix 
VI.2.2.4) 

Each year, the Assessment Committee choses a special focus for assess-
ment. The committee works on the focus assessment project for several 
months. Past projects include: 

• 2015–2016: reconsideration of peers’ assessment processes and 
tools; review of peers’ information management coursework 

• 2016–2017: Request for assistance with annual placement survey 
questions; review of iSchool marketing materials 

• 2017–2018: Planning for new PLO rollout; improvement of e‑port-
folio template and help materials 

• 2018–2019: Start of planning employer satisfaction survey; contin-
uation of improvement of e‑portfolio materials 

• 2019–2020: Distribution and analysis of employer satisfaction sur-
vey; consideration of AEFIS system for direct assessment of stu-
dent work. 

• 2020–2021: Review of employer satisfaction survey results; ac-
creditation preparation. 

https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
http://portfolio.slis.wisc.edu/
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
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Subjective Assessment: Around each graduation period, an e‑portfolio assessment committee com-
posed of faculty, staff, and students subjectively reviews each graduating class’s set of portfolios to 
determine the degree to which the student body demonstrates successful achievement of each of the 
required PLOs. Students are assured that this portion of the assessment is for internal assessment 
purposes only and does not impact their graduation. 

Reviewers examine the artifacts and the justification statements associated with each artifact. In 
scoring the portfolios, the assessors consider the degree to which evidence demonstrates achieve-
ment of the PLO and the degree to which each justification statement demonstrates the PLO. The 
PLO scoring sheet and instructions are in appendix 1.5. Outcomes of this e‑portfolio assessment are 
included in each year’s iSchool Assessment Report (appendix VI.4.1). 

Graduates Survey 
The graduates survey collects largely quantitative data about the degree to which students feel confi-
dent that they have achieved each PLO.  

The Assessment Committee maintains, fields, and provides summary analysis of the graduates survey 
data. Each January to March, the committee reviews survey questions. While most remain the same 
every year to show trend data, some questions vary to focus on notable issues. Student members of 
the Assessment Committee are encouraged to suggest questions to capture data on student inter-
ests. 

The iSchool’s goal is to have at least 80 percent of students be “confident” or “very confident” about 
each PLO. Analysis highlights where this goal is not being achieved so that action can be taken. This 
data is summarized at the class level and reported to the faculty in the annual iSchool Assessment Re-
ports (appendix VI.4.1).  

Practicum Supervisor Questionnaire 
All MA/LIS students must complete a practicum, and the iSchool asks each practicum supervisor to 
complete a questionnaire rating each student’s performance. Data consist of numerical scores that 
describe the degree to which student workers demonstrated key PLOs. The questions have remained 
the same each year to show trend data (appendix I.7).  

iSchool’s goal is to have 90 percent of supervisors report that their students demonstrated key PLOs. 
This data is summarized and reported in the iSchool Assessment Report (appendix VI.4.1). 

Exit Interviews 
Each May, during the main graduation period, iSchool faculty and staff conduct voluntary exit inter-
views in which faculty and staff meet face-to-face or virtually with students to talk about their expe-
riences. In addition, the iSchool fields an online exit survey as a non-mediated way for students to 
provide feedback. 

Exit interview questions include a common core of questions and a set of questions that vary from 
year to year to investigate issues of interest suggested by the Assessment Committee (appendix 1-8). 
The core questions focus on student satisfaction with characteristics of the iSchool program, such as 
online courses, required courses, advising, student services, and the e‑portfolio. Campus and online 
students are included and compared. Dominant themes are summarized and reported in the annual 
iSchool Assessment Reports (appendix VI.4.1). 

https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
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Library/Computer Lab Survey 
Once every few years, in consultation with the iSchool Library Committee, the iSchool Library staff 
fields a user survey to collect data on student, faculty, and staff needs and desires for library/com-
puter lab space, resources, and services. The library fielded user surveys in 2016 and 2020 (appendix 
I.9). 

Data from the survey has improved the program by supporting evidence-based decision-making 
about MA/LIS student needs and preferences with regard to library space, collections, and services. 
For example, surveys have pointed to the continued need for electrical outlets and a (pre-COVID-19) 
desire for more workshops and discussions. During the COVID-19 pandemic, when physical use of 
the library fell, students rated the most important services to be access to technology, course re-
serves, research support, and teaching and learning support.  

Syllabus Mapping 
Every two to three years, the iSchool Curriculum Committee maps the current curriculum to various 
sources of guidance, including iSchool PLOs and ALA Competencies.  

Mapping the Curriculum to Program-Level Goals (2015–2016, 2020–2021): Every few years, the 
Curriculum Committee has mapped iSchool graduate courses to the MA/LIS PLOs. It reviewed each 
course's syllabus, and particularly its PLO grid, to determine which courses addressed which PLOs. 
For example, in 2015 and 2017, analysis found that: (a) existing course objectives needed to be more 
clearly articulated in syllabi, and (b) the relationship between PLOs and course objectives was not al-
ways clear or accurate. (appendix I.10.1.1, I.10.1.2) In 2020–2021, the analysis found that (a) existing 
course objectives needed to be more clearly articulated in syllabi, and (b) the relationship between 
program and course objectives was not always clear or accurate (appendix I.10.1.3 and October 2020 
minutes in appendix VI.2.2.5) 

Focused Analysis of PLOs and Tier 1, Tier M, and Tier T (2016–2017): In 2016 and 2017, the Curricu-
lum Committee analyzed the Tier 1 required courses and the courses that meet the Tier M (manage-
ment) and Tier T (technology) requirements. Analysis focused on how well these required classes cov-
ered the PLOs. Recommendations included further coverage of diversity-related PLOs in LIS 601 and 
Tier M classes. Instructors of these courses were asked to include more of this content (appendix 
I.10). 

Harmonization of 601 and 602 (2019–2020): In 2019–2020, the curriculum committee reviewed the 
syllabi for all sections of the required courses LIS 601 and 602 to ensure that different sections cov-
ered similar content. Analysis led to the suggestion that onboarding for adjunct be improved to better 
ensure coverage of required content and inclusion of required assignments (appendix VI.2.2.5 Octo-
ber and November 2019 minutes).  

Mapping the Curriculum to ALA Competencies (2017–2018; 2021–2022): In 2017–2018, and again 
in 2021–2022, the curriculum committee mapped program syllabi to ALA competencies to identify 
gaps and prioritize areas of change. The most recent 2020–2021 analysis showed that most ALA 
competencies are covered across the Tier 1, Tier M and Tier T courses at the iSchool (appendix I.10).  

Placement Surveys and Tracking 
The iSchool tracks the placement and achievements of its graduates in the profession in two ways. 
Each year, iSchool surveys members of each graduating class six months after graduation about their 

https://uwmadison.box.com/s/k64fhga3oex84hs5sf8fvdhohkoibnun
https://uwmadison.box.com/s/k64fhga3oex84hs5sf8fvdhohkoibnun
https://uwmadison.box.com/s/2lniw6vlcb1e2s13ztof6dn99y3hdvu1
https://uwmadison.box.com/s/2kvzwo3sc7rgbwxdbsz7dzu8euk6xdoq
https://uwmadison.box.com/s/e0ouzhikw17bp1wckh7oooq3h4t8liyy
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/l07hhdbamkxl1n7zoegabx5opmen6lol
https://uwmadison.box.com/s/l07hhdbamkxl1n7zoegabx5opmen6lol
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/l07hhdbamkxl1n7zoegabx5opmen6lol
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employment. It uses the Library Journal questions, adding a few additional questions of local interest. 
It reports these statistics to Library Journal and produces a report publicly posted on the iSchool 
website describing and contextualizing the results.  

Every three years, the iSchool also collects data on recent graduates’ employment. It starts with data 
from the Alumni Tracking database provided by the Wisconsin Alumni Association and adds further 
information from public social media data and faculty and staff personal knowledge (appendix VI.5.2)  

The iSchool uses the above data to ensure the MA/LIS continues to serve the areas of the profession 
that offer employment opportunities for graduates. It influences decisions about relevant course-
work, building internship connections, and developing career services resources. iSchool also draws 
on larger job market data provided by the Bureau of Labor Statistics. Placement data is particularly 
important in career services planning and to assist faculty and staff in advising students about how to 
take advantage of emerging career paths and compete in traditional career areas where growth is 
slower. 

Course Evaluations 
The iSchool regularly collects course evaluation data at the end of each class (appendix). All courses, 
regardless of format, employ the campus-supported AEFIS LLC web-based assessment management 
system (appendix VI.12). All enrolled students receive an invitation to participate in a web survey for 
their courses two weeks before the end of the semester. Departments can customize questions. A 
summary report for each class is provided to the iSchool and the instructor. Course evaluations are 
reviewed in each full-time instructor’s annual report. Faculty reports are reviewed by a faculty review 
committee, while academic staff annual reports are reviewed by supervisors. Short-term staff reports 
are reviewed by the associate director and director. (See Standard III.8 for more detail about person-
nel evaluation.) The results of course evaluations are used in rehire decisions for adjuncts. For full-
time faculty and academic staff, course evaluations affect promotion and raise decisions through the 
annual review process. Poor course evaluations may lead the iSchool to channel mentoring and sup-
port to help the faculty member improve the class or it may lead the iSchool to change the faculty 
member’s teaching assignments to better ensure a quality student educational experience. 

iSchool Planning and Evaluation Schedule 
The iSchool planning and assessment process can be depicted by a regular schedule of annual events: 

Summer 
• Career Services fields Placement survey 
• The Director or designate compiles Annual Assessment Report data and writes report for Au-

gust faculty and staff retreat. 
• Summer practicum supervisor surveys completed. 
• Faculty and staff retreat occurs, including: 

o Presentation of iSchool assessment report, which consists of portfolio review data, 
upcoming graduates survey data, practicum-supervisor data from the prior year, and 
major themes from student exit interviews. 

o Reconsideration of PLOs. 
o Review and reconsideration of strategic priorities. 
o Specific charges for standing committees. 

https://ischool.wisc.edu/slis/contact-us-about-slis/
https://ischool.wisc.edu/slis/contact-us-about-slis/
https://uwmadison.box.com/s/kc0eutyjmmeoz7squs0nfhtbaun6wz57
https://assessment.provost.wisc.edu/course-evaluation-surveys/
https://uwmadison.box.com/s/01wr5dkhr0x5e79wyjkgk7e14a9osqi4
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Fall 
• Assessment Committee analyzes placement survey data, which is reported to faculty and posted 

on the iSchool’s website. 
• Approved assessment report posted on website. 
• Fall practicum site supervisor surveys completed. 
• The Director and Student Services Coordinator host the Student Leaders Lunch  
• Advisory Board consulted ad hoc via email. 
• Director and associate director review adjunct teaching evaluations. 
• iSchool plenary meeting (all faculty and staff). 

Spring 
• Spring practicum supervisor surveys completed. 
• Director and associate director review adjunct teaching evaluations. 
• The Director hosts the Student Town Hall.  
• Advisory Council meeting. 
• Assessment Committee prepares and fields spring assessment tools. 
• Assessment Committee fields upcoming graduates survey (April). 
• Student Service Coordinator schedules exit interviews with graduates (May). 
• Faculty Review Committee reviews faculty annual reports. 
• Director and associate director review academic staff annual reports. 
• Director and associate director review adjunct teaching evaluations. 
• Spring iSchool plenary meeting (all faculty and staff). 
• Portfolio Review special committee meets (May). 

I.1.3 Improvements to the program based on analysis of assessment data  
This section summarizes how the iSchool has used assessment data to improve the MA/LIS and the 
department. It provides examples of key data-driven changes and improvements for each year from 
2015 through 2021. 

2015 Examples 
MA/LIS curriculum revision: Data from spring 2015 Student Town Hall , and a student leaders lunch 
affirmed requiring LIS 603 and suggested other changes (see VI.1.5, I.4.2). Data from a 2014 WLA 
alumni reception and the Advisory Council meeting identified the importance of management, tech-
nology, and outreach (see 2015 Assessment Report).  

Career services: Data from the 2015 graduates survey identified that students were not aware of and 
did not use the Career Wiki online career services material, resulting in redesigning and relaunching it 
as the “Career Services Toolkit” in 2018 (see I.6 and IV.3.1) 

Later data from the Student Town Hall suggested greater coverage of career services material in the 
LIS 620 practicum class and a one-credit class on careers and e‑portfolio preparation. Both initiatives 
launched in 2016–2017 (appendices I.4.1 and IV.3.2). 

2016 Examples 
PLO revisions: Data from portfolio review to suggest new PLO in area of assessment/evaluation. 
New PLOs were approved in 2017 for implementation in fall 2018 with the new PLO that “students 
apply appropriate research methodologies for inquiry or decision-making.” (See Standard VI.1.1.2.) 

https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
https://uwmadison.app.box.com/file/956374974248
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/lqoi4s6i2hre8wsamq3shb1x7hfxierl
https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/nbnf93exkc76d17jwtuw0czczv4dz5pr
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Bootcamp: Feedback via the Bootcamp Feedback Survey led the iSchool to reduce the bootcamp 
length from five to four days (appendix I.11). 

E‑portfolio improvements: Feedback from graduates survey supported the one-credit job 
hunt/e‑portfolio class (appendix I.6). 

2017 Examples 
Recruitment: An Assessment Committee special project to examine current practices for student re-
cruitment found many areas for improvement. The exercise led the iSchool to pilot, then adopt, the 
Constant Contact system to track recruitment for all iSchool programs. 

School name change: The spring 2017 Student Leaders Lunch focused on how best to communicate 
the upcoming change in the School’s name from “School of Library and Information Studies” to “Infor-
mation School” to students and other stakeholders. Attendees offered many excellent ideas that the 
school later adopted (appendix I.4.1). 

Practicum improvements: In response to student feedback that the school did not offer enough 
practicum experiences in “new” areas (e.g. UX, data, and outreach), the school temporarily changed 
the duties of a staff member to include recruitment of new sites and placements. 

Website improvements: Based on input from staff and students, the iSchool updated its website to 
UW–Madison WordPress templates to improve accessibility and usability on smartphones. 

Inclusion: In early 2017, the iSchool established a gender-neutral bathroom as part of the library di-
rector’s project to provide inclusive and supportive space for all UW–Madison community members. 

2018 Examples 
Inclusion: In 2018–2019, the iSchool DEI committee fielded a student-oriented climate survey. Re-
sults were shared with students, faculty, and staff, leading to process improvements for DEI-related 
incidents, additional DEI content in LIS 601, and faculty-staff training. (appendix) 

Admissions: The school redesigned the admissions process to make it more efficient and provide 
faster responses to applicants (appendix IV.1.1).  

Curriculum: The Curriculum Committee reviewed and updated all course prerequisites as part of a 
university-wide “prerequisite update” program (see VI.2.2.5 October 2017). The Curriculum Commit-
tee also started updating the titles and descriptions of youth courses (VI.2.2.5 October 2018) 

2019 Examples 
E‑portfolios: Suggestions from Student Leaders Lunch in 2018 about how to smooth the rollout of 
the new PLOs led the Assessment Committee to focus on refreshing and improving the e-portfolio 
help materials related to PLOs (see I.4.1 and VI.2.2.4 September and October minutes). 

Inclusion: Further review of 2018-2019 climate survey data at spring 2019 plenary led to the idea of 
a new PLO related to cultural competency, as well as a call for increased focus on diversity in iSchool 
hiring. The suggested PLO was referred to the MA/LIS curriculum revision task force for incorpora-
tion in new curriculum and alignment with the existing DEI-related PLO. (VI.2.2.5 May 2019 minutes) 

https://uwmadison.box.com/s/dwut71d0s6gk1r5cp6dbrv3ietzizttj
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/78839dyfsrg2fqbsz22x2f50zqsot2dj
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd


 

24 

2020 Examples 
Curriculum: Student feedback suggesting a one-credit class in data governance led in part to the crea-
tion of a new three-credit course in Data Management, LIS 711 Data Management for Information 
Professionals. 

Short-term staff: Feedback from staff and students led to the creation of a task force to improve ad-
junct instructor preparation. The task force worked on a Canvas course template and revised the in-
structor handbook. The iSchool also set a strategic priority to develop a template for peer observa-
tions of teaching. 

Admissions: Staff worked to combine the MA/LIS and MS/Information admissions processes to in-
crease efficiency and lower work stress. The Admissions Committee determined application specifics 
and review criteria for each program but also coordinated application review procedures to reduce 
overall workload.  

COVID-19 adaptations (2020–2021): 
• Staff concerns about disconnect from working remotely led to the distribution of a weekly 

iSchool newsletter to help everyone stay up-to-date. 
• Staff created a “best practices” document to help instructors better prepare for online instruc-

tion, including links to shared instructor online teaching toolkits created by L&S and other cam-
pus offices. 

• The iSchool fielded questions on student coping mechanisms for COVID-19 in its April graduate 
surveys for 2020-2022 (appendix I.6) and in the spring 2020 Town Hall (appendix I.4.2). 

• The iSchool fully adopted all campus-level flexibilities, including extended drop/withdrawal peri-
ods, more flexible COVID-19 grading options, and encouragement for due date flexibility. 

• The iSchool Library established a weekly iSchool library tea time to promote community and 
give students a space to share experiences and concerns. (appendix IV.11) 

• Many instructors adopted group “hang out” times in classes for socialization and stress relief. 

2021 Examples 
Space: The iSchool space task force collected data in spring 2021 to recommend more efficient use of 
rooms in Helen C. White Hall to accommodate growing numbers of faculty and PhD students (see 
Standard IV.11). 

1.1.4 Communication of planning policies and processes to program constituents. The 
program has a written mission statement and a written strategic or long-range plan that 
provides vision and direction for its future, identifies needs and resources for its mission 
and goals, and is supported by university administration. The program’s goals and 
objectives are consistent with the values of the parent institution and the culture and 
mission of the program and foster quality education. 

Public Mission and Goals Statement 
The iSchool’s mission statement is posted on the iSchool website. The iSchool’s mission is to: 

• educate responsible leaders, critical thinkers, and creative innovators in the information profes-
sions who are adept in the creation, retrieval, use, and curation of information in all its forms, 
who are able to provide access to and understanding of information for all those who need or 
seek it, and who contribute to individual and collective knowledge, productivity, and well-being;  

https://uwmadison.box.com/s/wbubvbug6s51okifffxq9b85d4sjfjd2
https://uwmadison.box.com/s/wbubvbug6s51okifffxq9b85d4sjfjd2
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
https://policy.wisc.edu/library/UW-1051
https://uwmadison.box.com/s/w090qj3rucwb7y46jle5wu5olx1fqq3w
https://uwmadison.box.com/s/ce559ias13qk8enc1m31695kga515fx3
https://ischool.wisc.edu/mission-strategic-goals/
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• create and disseminate research about past, present, and future information users and uses, the 
processes and technologies vital for information management and use, and the economies, cul-
tures, and policies that affect information and access to it;  

• contribute to the development of the faculties of information schools through a doctoral pro-
gram built on interdisciplinary research and teaching excellence, and provide useful service to 
information professionals, the people of Wisconsin, and all information users. 

On its website, the iSchool also lists high-level strategic goals aligned with University of Wisconsin-
Madison strategic goals. The iSchool also maintains an internal strategic priorities document that con-
tains short-term projects inspired by broader strategic goals. It is reviewed and amended by the fac-
ulty at each August plenary retreat (appendix I.3.4) 

The iSchool publicly posts the PLOs for the MA/LIS on its website.  

The MA/LIS PLOs until fall 2022 were: 

1. Students demonstrate understanding of societal, legal, policy or ethical information issues. 
2. Students apply principles of information organization. 
3. Students apply appropriate research methodologies for inquiry or decision-making. 
4. Students demonstrate understanding of professional competencies important for the man-

agement of information organizations. 
5. Students demonstrate competency with information technologies important to the infor-

mation professions. 
6. Students apply theory to professional practice. 
7. Students demonstrate understanding of issues surrounding marginalized communities and in-

formation. 

Communication of Planning Policies and Processes to Program Constituents 
Formal communications with program constituents about iSchool planning include: 

• Publication of the iSchool’s Annual Assessment Report on the iSchool website. 
• Updates on key program changes published in Jottings and on iSchool social media accounts. 
• Regular updates to MA/LIS policies in the MA/LIS Student Handbook on the iSchool website. 
• Annual Student Leaders Lunch and Student Town Hall with the iSchool director (appendix I.4). 
• Publication of changes to MA/LIS PLOs on the iSchool website. 

Stakeholders also participate in planning processes: 

• Inclusion of stakeholders in major revisions to strategic priorities (approximately every five 
years). For example, in fall 2021 the iSchool invited students, alumni employers and other stake-
holders to contribute to the strategic planning process through the a stakeholder input survey. 
(appendix I.3.1) 

• Inclusion of stakeholders in the MA/LIS revisions processes (appendices VI.1.5 and VI.1.6) 
• Inclusion of stakeholders from practice on Curriculum Committee (appendix VI.2.1) 
• Inclusion of student representatives on many committees (appendix VI.2.1) 

https://ischool.wisc.edu/mission-strategic-goals/
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://ischool.wisc.edu/about-the-ischool#newplo
https://ischool.wisc.edu/slis/contact-us-about-slis/
https://ischool.wisc.edu/alumni/jottings-newsletter/
https://ischool.wisc.edu/current-students/
https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://ischool.wisc.edu/slis/contact-us-about-slis/
https://uwmadison.box.com/s/75eai02iwcbdkrb4d8614nclbfg4r081
https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
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I.1.4 cont’d… The program’s goals and objectives are consistent with the values of the 
parent institution and the culture and mission of the program and foster quality 
education 

University Context 
The University of Wisconsin–Madison, founded in 1848, is the flagship doctoral research campus of 
the University of Wisconsin System, a state-wide public higher education system enrolling more than 
174,000 students across two doctoral research universities, 11 comprehensive colleges, and 13 two-
year branch campuses. UW–Madison has an annual enrollment of 45,540, of which approximately 
9,311 are graduate students.  

UW–Madison was last reaccredited by the Higher Learning Commission, a commission of the North 
Central Association of Colleges and Schools, in 2019. The university’s 2020-2025 Strategic Frame-
work outlines five priorities that have driven strategic planning at the iSchool: 

• Excellence in Teaching and Educational Achievement: Provide access to a world-class, afforda-
ble educational experience. 

• Excellence in Research and Scholarship: Provide leadership for discovery, through support of 
the fearless sifting and winnowing of our world-class research enterprise and the dissemination 
of knowledge in its many forms. 

• Living the Wisconsin Idea: Partner with the community and the state to extend and apply our 
research, education, and practice-based knowledge to foster learning and support innovation 
and prosperity through Wisconsin. 

• A Vibrant Campus Community: Build an organizational culture and climate that fosters engage-
ment, inclusion, diversity, and equity. 

• A High-Performing Organization: Practice continuous improvement in all we do, for those we 
serve. 

In addition to the 2020-2025 UW–Madison Strategic Framework, iSchool planning is also influenced 
by national and university-level constraints, opportunities, and contexts. Described in more detail ear-
lier in this chapter, these include: 

• The shifting landscape of state support for the university budget (constraint). 
• University-level strategic investments in CDIS (opportunity). 
• Global and national epidemics of COVID-19 and anti-BIPOC racism and violence (context). 

At the university level, iSchool planning and evaluation are most influenced by two offices: the Secre-
tary of the Faculty and the Graduate School. The Secretary of the Faculty’s office facilitates shared 
governance of the UW–Madison curriculum, cross-college program issues, personnel rules, and other 
matters. It mediates the university-level tenure process through four divisional committees: social sci-
ences, arts and humanities, physical sciences, and biological sciences. It also manages university-level 
governance committees such as the Faculty Senate and the University Committee. The Graduate 
School has jurisdiction over all graduate programs with a mission to “foster excellence in research and 
graduate education.” Its research-related responsibilities include administering internal grant competi-
tions to support faculty and student research and travel. Its education-related responsibilities include 
setting minimal admissions, graduation, and degree requirements, as well as approving new programs. 
It delegates responsibility for administering programs to colleges and their academic units.  

https://strategicframework.wisc.edu/
https://strategicframework.wisc.edu/
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In addition, the iSchool is influenced by the priorities of the units in which it is located: the College of 
Letters & Science and the School of Computer, Data & Information Science. 

College of Letters and Science (L&S)  
The iSchool has been a department within L&S since 1938. L&S was one of the first colleges of the 
university, created to provide a liberal arts education in conjunction with applied colleges such as Ag-
riculture, Engineering, and Law. The iSchool’s location in L&S lends it a distinctive liberal arts orienta-
tion. L&S is also the largest college at UW–Madison, consisting of 39 departments and professional 
schools (including the iSchool), as well as 73 interdisciplinary research centers and institutes across 
four broad areas: arts and humanities, natural and mathematical sciences, social sciences, and CDIS. 
In 2021, L&S courses produced 65 percent of UW–Madison’s undergraduate credit hours and repre-
sented 45 percent of total university enrollment. 

L&S is led by Dean Eric Wilcots and four associate deans representing the arts and humanities, natu-
ral and mathematical sciences, social sciences, and CDIS. Until fall 2019, the iSchool reported directly 
to L&S Associate Dean for the Social Sciences Greg Downey, an iSchool and School of Journalism & 
Mass Communication faculty member. Beginning in fall 2019, the iSchool became part of the newly 
formed CDIS, a new division of L&S. The iSchool began reporting directly to CDIS Associate Director 
and L&S Associate Dean Kristin Eschenfelder, an iSchool faculty member. All associate deans in L&S, 
as well as all L&S department chairs and directors, are scholar-administrators who are tenured faculty 
members at the university.  

The mission of L&S is to “nurture and support groundbreaking research across the spectrum of disci-
plines, encouraging faculty and graduate students to push boundaries and devise new pathways to 
knowledge.” The iSchool adopts the vision of L&S to provide “foundational teaching and research that 
form the heart of the university’s efforts to meet its mission of creating, integrating, transmitting, and 
applying knowledge.”  

L&S adopts the university-level strategic plan described above and highlights three strategic priorities 
that also drive iSchool planning: 

• Provide an exemplary undergraduate education and enrich the Wisconsin Experience. 
• Reinvigorate the Wisconsin Idea and renew our commitment to our public mission. 
• Recruit and retain the best faculty, staff, and graduate students, and enhance diversity to ensure 

excellence in education and research.  

CDIS Strategic Plan 
As described earlier, the iSchool is now part of the L&S division known as the School of Computer, 
Data & Information Sciences (CDIS). The mission of CDIS is to “excel with core research and curricula, 
enhance computing, data, and information literacy on campus and outside campus, and enrich civil 
society through our research, teaching, and outreach.” To achieve its mission, CDIS’s broad strategic 
goals are:  

• Advance the forefront of knowledge in core areas of study [within CDIS units]. Deepen the re-
search capabilities of UW–Madison in these areas as well as disciplines in which computation 
and data processing are increasingly essential.  

• Expand and enrich education at undergraduate and graduate levels, within [CDIS] and across 
the university, both on campus and online. Ensure availability of a strong CDIS curriculum to the 

https://cdis.wisc.edu/
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growing number of majors; ensure availability of introductory courses to non-majors; support 
interdisciplinary programs incorporating CDIS thinking across campus; build graduate-level 
teaching for both professional and research degrees.  

• Extend outreach to industry, government agencies, and non-profits across both established and 
entrepreneurial domains. Connect and support educational offerings to elementary, middle, and 
high schools in Wisconsin, as well as to the community at large. 

More recently, CDIS offered a more streamlined vision of the above strategic goals: 

• Generate new knowledge and understanding that contributes to international and national re-
search goals and addresses important societal challenges.  

• Offer high-quality academic programs at the undergraduate, graduate, professional and post-
graduate levels through a variety of formats that combine the strengths of the partner depart-
ments and leverage interdisciplinary experiences that attract students of diverse backgrounds to 
the fields of computing, data, and information sciences.  

• Serve the citizens of Wisconsin and beyond through coordinated outreach and service programs 
that extend the benefits of our knowledge generation to society.  

See appendix 1.1 for an illustration of the relationship between iSchool goals, University goals and 
CDIS goals. 

Standard I.2 Clearly defined student learning outcomes are a critical part of the 
program's goals. These outcomes describe what students are expected to know and be 
able to do by the time of graduation. They enable a faculty to arrive at a common 
understanding of the expectations for student learning and to achieve consistency 
across the curriculum. Student learning outcomes reflect the entirety of the learning 
experience to which students have been exposed. Student learning outcomes address: 

Course syllabi providing evidence of each sub-standard are available in appendix VI.3. Learning out-
comes related to each sub-standard are available in appendix VI.1.1.6. 

I.2.1 the essential character of the field of library and information studies;  

Mission statement 
The iSchool mission statement explicitly addresses the goals of the program to prepare students’ 
knowledge and skills in the core areas of the profession. The mission states the program will “educate 
responsible leaders, critical thinkers, and creative innovators in the information professions who are 
adept in the creation, retrieval, use, and curation of information in all its forms, who are able to pro-
vide access to and understanding of information for all those who need or seek it, and who contribute 
to individual and collective knowledge, productivity, and well-being.” 

PLOs 
The iSchool PLOs direct course content and student activities toward Standard I.2.1: “the essential 
character of the field of library and information studies; that is, recordable information and 
knowledge and the services and technologies to facilitate their management and use.”  

https://uwmadison.box.com/s/790bktw74q27y8m8gdq0vc4xwnrmzur9
https://uwmadison.box.com/s/rmpzbanarb78xk9u4eichth5c66l9jzl
https://uwmadison.box.com/s/k1hoyojq18k8sx3gbvxu9vexjv36f1at
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Curriculum 
The entirety of the iSchool curriculum is developed and maintained to prepare students to work with 
recordable information and knowledge, as well as the services and technologies to facilitate manage-
ment and use. This standard is regularly addressed via ongoing curriculum revisions, including a 2021 
Curriculum Committee project that maps current courses to ALA competencies (see section 1.1.2). 

I.2.2 the philosophy, principles, and ethics of the field, 

Mission statement 
Standard I.2.2. is reflected in the iSchool mission statement’s call to prepare “responsible leaders, crit-
ical thinkers” who “contribute to individual and collective knowledge, productivity, and well-being.” 

PLOs 
Standard I.2.2 is directly addressed in the PLO: 

PLO 1. Students demonstrate understanding of societal, legal, policy, or ethical information is-
sues. 

Curriculum 
Core courses that address this standard include: 

• LIS 601 “Information: Perspectives and Contexts.” One major unit covers ethical practices in li-
braries, and students read and discuss the ALA Code of Ethics, the Library Bill of Rights, and 
Freedom to Read statements. 

• LIS 620 “Field Practicum in Library and Information Studies,” which addresses professional best 
practices and the ethics and principles of employment policies. 

The following electives address this standard: 

• LIS 461 “Data and Algorithms: Ethics and Policy” introduces ethical, legal and policy issues re-
lated to analytics, “big data," and algorithms to support decision-making.  

• LIS 645 “Intellectual Freedom” covers the history and rationale of the First Amendment, censor-
ship, minors’ rights, the internet, privacy, and copyright, with a focus on theoretical questions 
related to the First Amendment to the U.S. Constitution and related historical developments. 

• LIS 654 “Information Services Management” presents various philosophies of management and 
leadership. Students learn to develop practical skills in topics such as strategic planning, person-
nel, collaboration, advocacy, and budgeting.  

• LIS 661 “Information Ethics and Policy” examines ethical theories and how they inform infor-
mation agency policies and practices.  

• LIS 500 “Code and Power” requires students to learn to design and assess inclusive computing 
activities and events through hands-on projects. 

• LIS 734 “Introduction to Archives and Records Management” requires students to read about 
and discuss the ethics of equitable access to government information. 

The iSchool emphasizes the importance of becoming involved in the profession and community or-
ganizations even before students formally begin their program. Professional involvement is a strong 
theme in the fall MA/LIS program information session, the incoming-students online orientation each 
June, and new-student orientation in August. The new-student orientation event always showcases 
student groups to encourage new students to join professional associations. Student organizations 
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through which students can become involved in service to the profession and their community in-
clude: 

• The Jail Library Group (JLG), operated by iSchool students since 1992, provides educational, 
recreational, and community resource reading materials to inmates of Dane County jails. 

• The Tribal Libraries, Archives, and Museums (TLAM) group partners with tribal groups in Wis-
consin on community information and cultural resource projects.  

• The Allied Drive Literacy Time group has provided book-based programming to kindergarten 
and first-grade children in the ethnically diverse Allied Drive neighborhood in south Madison. 

• The ALA Student Chapter promotes community and encourages leadership through programs 
and events.  

I.2.3 Appropriate principles of concentration identified in applicable policy statements 
and documents of relevant professional organizations; 
The iSchool has several areas of concentration informed by policy statements from professional or-
ganizations. 

The archives concentration is informed by guidelines for graduate programs in archives established 
by the Society for American Archivists in 2016, and  the recommendations of the iSchool Archives 
Advisory Committee, which includes practitioners and stakeholders. Students are advised that if they 
wish their program to meet SAA guidelines, they should complete all the courses in the archives se-
ries. 

The librarianship concentration is informed by the American Library Association competencies. 

School library media certification is regulated by the Wisconsin Department of Public Instruction 
(DPI). The iSchool partners with DPI to ensure all School Library students interested in certification 
meet the state standards for professional certification. The iSchool also maintains a detailed webpage 
with information about certification.  

The  

In addition, courses addressing particular areas of the profession make use of policy statements of 
numerous professional organizations. For example, LIS 755 “Electronic Resources Management and 
Licensing” introduces students to the NASIG Core Competencies for Electronic Resources Librarians, 
while LIS 711 “Data Management for Information Professionals” covers major topics of data manage-
ment addressed by the Certified Data Management Professional certification series. 

I.2.4 the importance of research to the advancement of the field's knowledge base; 

Mission Statement 
Standard I.2.4 is reflected in the iSchool mission statement’s call to create professionals who can 
“provide access to and understanding of information for all those who need or seek it.” Teaching and 
service are a primary means of providing access to information and cultural materials. Further, if one 
interprets “service” to include leadership and innovation within the profession, I.2.4 can also be seen 
in the iSchool strategic plan’s call to produce “innovative managers and leaders of technological, rap-
idly changing, diverse environments.”  

https://ischool.wisc.edu/programs/masters-degree-program/concentrations/librarianship/school-library-media-program/
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PLOs 
iSchool PLOs place high value on critical thinking, innovation, and leadership. The iSchool under-
stands student research as part of a process of learning and reshaping the field’s knowledge and prac-
tice. Achieving these goals requires engagement with research to understand the state of knowledge 
and best practices in the field, to generate data to create new knowledge and best practices, and to 
critique and extend research through application of critical reasoning and intellectual leadership. Re-
search, in this broad three-part sense is required for the completion of coursework (PLO 3) and for 
students to critique and innovate practices in the field (PLO 6).  

PLO 3. Students apply appropriate research methodologies for inquiry or decision-making. 

PLO 6. Students apply theory to professional practice. 

The value placed on scholarship and production of new knowledge is reflected in the iSchool’s adop-
tion of the L&S-level vision to provide “foundational teaching and research that form the heart of the 
university’s efforts to meet its mission of creating, integrating, transmitting, and applying knowledge.”  

Curriculum 
The following core courses address this standard. 

• LIS 601 “Information Perspectives and Contexts” introduces students to the profession and the 
role of professional associations in creating best practices and standards and advocating for the 
profession and its constituencies. Small groups of students open class sessions by presenting on 
the reading material for the week and lead discussion that makes connections to other reading, 
broader issues in the field, or current events. 

• LIS 603 “Research and Assessment for Information Professionals” requires students to imple-
ment a research or assessment project in which they demonstrate databases useful for a spe-
cific course or present search strategies and resources to a specific user group with a specific 
information need. 

The following electives address this standard: 

• LIS 500 “Code and Power” prepares students to analyze and critique the portrayal of race, gen-
der, and computing in various media outlets and to consider their own potential as contributors 
to the computing industries in light of media portrayals and their own self-perceptions. 

• LIS 650 “History of Books and Print Culture in Europe and North America” introduces students 
to the history of books and print culture in the West from ancient times to the present. The fo-
cus is on how reading and writing have influenced social, cultural, and intellectual life. 

• LIS 661“Information Ethics and Policy” requires students to generate a major paper exploring an 
ethical issue in the profession. 

• LIS 734 “Introduction to Archives and Records Management” requires students to complete a 
major paper on a current area of debate in the archives profession. 

MA/LIS students can participate in ongoing research projects with iSchool faculty as part of an inde-
pendent study or as an hourly research assistant. Working with faculty on research projects provides 
hands-on experience with collecting and analyzing data and evaluating data quality for making claims. 
This prepares them to become better professionals, as they will be more familiar with how to collect 
and analyze data and how to deal with data-quality issues when using data in making decisions. 



 

32 

The iSchool provides funded opportunities for MA/LIS students to present their research at regional, 
national, and even international conferences. These experiences increase student capacity to com-
municate complex information effectively to audiences. 

The iSchool hosts several research presentations for students in the iSchool and across campus. The 
Center for History of Print and Digital Culture located in the iSchool holds annual events on campus 
for students and the public. Additionally, CDIS hosts regular lectures and research presentations. 

I.2.5 The symbiotic relationship of library and information studies with other fields; 

Mission Statement 
Standard I.2.5 is reflected in the iSchool mission statement’s call to “contribute to the development of 
the faculties of information schools through a doctoral program built on interdisciplinary research and 
teaching excellence and provide useful service to information professionals, the people of Wisconsin, 
and all information users.” The importance of interdisciplinary and interaction with other fields is also 
reflected in the iSchool strategic plan, which calls on the iSchool to “invest in scholarly domains in 
which we have existing or potential strength and impact.” 

PLOs 
PLO 3 addresses this outcome: “Students apply appropriate research methodologies for inquiry or de-
cision-making.” 

Curriculum 
The current curriculum allows students to count up to 9 credits of non-LIS courses toward their 
MA/LIS, as approved by their academic advisor. External coursework must be relevant to the MA/LIS 
and the student’s professional goals. MA/LIS students take a wide range of external courses from 
other campus programs.  

iSchool electives cross-listed by other departments include: 

• LIS 460 “Surveillance, Privacy and Police Powers” (cross-listed with Legal Studies). 
• LIS 490 “Field Methods and the Public Presentation of Folklore” (cross-listed with Folklore). 
• LIS 517 “Digital Health: Information and Technologies Supporting Consumers and Patients” 

(cross-listed with Nursing and Occupational Therapy). 
• LIS 619 “Music Research Methods and Materials” (cross-listed with Music). 
• LIS 650 “History of Books and Print Culture in Europe and North America” (cross-listed with 

History, Journalism, Art History). 
• LIS 645 “Intellectual Freedom” (cross-listed with Legal Studies). 
• LIS 663 “Introduction to Cyberlaw” (cross-listed with Legal Studies). 
• LIS 734 “Introduction to Archives and Records Management” (cross-listed with History). 
• LIS 803 “Computational Research Methods” (cross-listed with Curriculum and Instruction and 

Education Psychology). 

The list of cross-listed courses is just one source of evidence for other department’s use of LIS 
courses. Many students from other programs take LIS courses as electives in their home programs. In 
addition, the iSchool teaches courses for other academic programs, which exposes a greater diversity 
of students to LIS values. For example: 
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• LIS 460 “Surveillance, Privacy, and Police Powers” is taught for the Legal Studies undergraduate 
certificate.  

MA/LIS students can take these courses as electives, since they are above the 300 level. 

The iSchool is a founding partner of both the Data Science major and undergraduate certificate and 
the Digital Studies undergraduate certificate. These undergraduate programs are among the most 
popular on campus. The following Data Science and Digital Studies courses are occasionally taken by 
MA/LIS students. 

• LIS 440 “Navigating the Data Revolution: Concepts of Data & Information Science” provides an 
introduction to data science, including hands-on projects involving analysis of real-world data 
and development of graphical visualizations.  

• LIS 461 “Data & Algorithms: Ethics and Policy” explores ethical issues related to data science, 
machine learning and artificial intelligence. 

• LIS 470 “Interaction Design Studio” introduces interaction design, an approach to designing digi-
tal information systems that places humans and their needs at the center of the design process. 
It explores how core principles of design, design processes, cognition, information science, and 
human values inform the design of interactive information systems. 

• LIS 500 “Code and Power” prepares students to analyze and critique the portrayal of race, gen-
der, and computing in various media outlets and to consider their own potential as contributors 
to the computing industries in light of media portrayals and their own self-perceptions.  

• LIS 501 “Introduction to Text Mining” introduces computational methods and tools for pro-
cessing, analyzing, and understanding text data.  

• LIS 510 “Human Factors in Information Security” is an introduction to personal, social, organiza-
tional, and basic technical concepts and skills related to the digital privacy, safety, and security 
of individuals and organizations.  

In addition, the iSchool recently took responsibility for teaching two computer science courses that 
align the mission of the iSchool. 

• CS 570 “Introduction to Human Computer Interaction,” which is regularly taken by MA/LIS stu-
dents. 

• CS 202 “Introduction to Computing,” an introductory undergraduate course currently taught in 
the Summer Collegiate Experience, a program that gives students of color and first-generation 
students a well-supported opportunity to complete introductory coursework the summer be-
fore their first year at UW–Madison. While it does not serve MA/LIS students directly, it helps 
create a pipeline into the degree by exposing undergraduates to LIS values. 

The iSchool encourages students to take advantage of other fields of knowledge with lists of recom-
mended external courses provided on its website. To encourage students to take those external 
courses, iSchool concentration webpages often list relevant coursework from other departments re-
lated to each concentration  

On-campus MA/LIS students have a greater opportunity to take outside courses because of the lim-
ited number of online graduate programs at UW–Madison, although the number of online programs 
is growing. Additionally, all MA/LIS students can apply to take courses from the WISE Consortium. 

https://guide.wisc.edu/undergraduate/letters-science/statistics/data-science-certificate/#requirementstext
http://www.digitalstudies.wisc.edu/
https://cae.ls.wisc.edu/summer-collegiate-experience/
https://wiseeducation.org/
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The iSchool currently has double-degree programs with Law, Music, and Art History that allow stu-
dents to count some credits toward both degrees. In addition, students who wish to seek to earn a 
second master’s degree in the Design + Innovation program can double count several courses. 

I.2.6 The role of library and information services in a diverse global society, including 
the role of serving the needs of underserved groups; 

Mission Statement 
The iSchool’s mission refers to “[creative innovators] who are able to provide access to and under-
standing of information for all those who need or seek it and who contribute to individual and collec-
tive knowledge, productivity, and well-being.” These innovators “provide useful service to infor-
mation professionals, the people of Wisconsin, and all information users.” 

PLOs 
PLOs that address this standard include: 

PLO 1. Students demonstrate understanding of societal, legal, policy, or ethical information 
issues.  

PLO 7. Students demonstrate understanding of issues surrounding marginalized communities 
and information. 

Curriculum 
The following required courses address this standard: 

• LIS 601 “Information: Perspectives and Contexts” explores social, historical, ethical, legal, and 
political issues surrounding information dissemination, use, control, and management. 

• LIS 602 “Information: Organization and Search” requires students to research and propose a 
new or revised subject heading related to a currently or historically marginalized community or 
area of knowledge. 

Tier M courses that address this standard include: 

• LIS 654 “Management of Information Agencies,” a redesigned course that uses “changing popu-
lations” as one of its four central concerns and continuously considers how demographic 
changes (e.g. immigration) impact information agency management. 

• LIS 712 “The Public Library,” an overview of public library service, including knowledge of struc-
ture and government, personnel, resources, legislation, building, management and planning, 
public relations, and marketing. 

Tier T courses that address this standard include: 

• LIS 644 “Digitals Tools, Trends, and Debates,” which builds awareness of the social and legal 
forces that create digital technologies and technology standards, controversies surrounding 
their development, use and modification, and the complex relationship between digital technol-
ogies and the future of information agencies. This course helps students develop ethical and 
principled approaches to technology adoption and education. 

http://www.slis.wisc.edu/doubledegree.htm
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The following electives address this standard: 

• LIS 500 “Code and Power,” a critical examination of inequality in contemporary computing in-
dustries.  

• LIS 640 “Tribal Libraries, Archives, and Museums,” a service learning class that involves students 
in partnership projects with tribal communities across the state of Wisconsin. 

• LIS 629 “Multicultural Literature for Children and Young Adults” focuses on literature written or 
illustrated by U.S. citizens or residents that depicts people of color both within and outside the 
U.S. 

• LIS 517 “Consumer Health Resources, Users, and Services” in part explores the relationship of 
underrepresented groups to health information disparities and investigates groups with health 
conditions as an example of an underrepresented group. 

• LIS 661 “Information Policy and Ethics” includes a unit on cultural property, which introduces 
many students to issues involving concepts of group ownership and cultural privacy important 
in non-Western societies. 

• LIS 460 “Surveillance, Privacy, and Police Powers” Examines individual privacy and government 
information collection in law enforcement, security, public health, administrative law, and other 
contexts from a variety of disciplinary perspectives 

• LIS 461 “Data & Algorithms: Ethics and Policy” explores ethical issues surrounding the collec-
tion, analysis, and use of data in a variety of contexts. 

• LIS 640 “Services to Diverse Populations” prepares future information professionals to develop 
and provide inclusive services to diverse and underrepresented populations, with a focus on 
working with diverse communities in a range of institutional settings, examining underserved 
patron populations, and exploring topics such as cultural competence, humility, inclusion, and 
issues affecting diverse populations. 

• LIS 640 “Creating Inclusive Environments” examines ideas of neutrality, unnecessary barriers, 
and impacts of language. 

• LIS 665 "Topics in Race and Ethnicity in the Information Society" and "Race and Gender in Ar-
chives" examines the impact of race and gender on how archival collections are constructed, or-
ganized, described, and accessed, as well as how narratives are shaped by the race and gender 
of the subjects and the users of the archives. 

• LIS 950 "African American Print Culture" explores how African Americans have contributed to 
the production, circulation, and consumption of printed texts to advance projects of self-defini-
tion, liberation, community building, survival, and art.  

 Examples of student clubs and projects related to this standard include: 

• The iSchool REFORMA/LIS student group was the first student chapter of the national associa-
tion. iSchool REFOR MA/LIS seeks to promote students’ professional interest in serving Span-
ish-speaking populations. iSchool REFORMA/LIS provides opportunities to discuss best prac-
tices with library professionals, workshops to develop professional skills, and community 
engagement activities that support Madison’s Latino population.  

• The student-led Jail Library Group (JLG) has operated since 1992, under the supervision of re-
tired iSchool Associate Director Dr. Michele Besant from 2003 to 2019 and iSchool Distin-
guished Teaching Faculty III Dorothea Salo since 2019. It provides educational, recreational, and 

https://www.facebook.com/ReformaSCwisc/
https://jlg-wisc.weebly.com/
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community resource reading materials to inmates of the Dane County jails. The JLG also oper-
ates Kids Connection, a program through which inmates record themselves reading books for 
their children, and the children receive the recording along with a copy of the book. 

• The Tribal Libraries, Archives, and Museums (TLAM) student group started when students en-
rolled in the TLAM course the iSchool began teaching in 2009 wished to continue connecting 
with tribal information agencies in Wisconsin. This group has partnered with the Red Cliff Band 
of the Lake Superior Chippewa to reestablish library service to tribes in northwestern Wiscon-
sin, with the Baraboo Ho-Chunk Wellness and Learning Center to catalog children’s books, and 
with the Langlade County Historical Society to digitize a collection of historical photographs. 

• The Allied Drive Literacy Time student group, supervised by Distinguished Faculty Associate 
Emerita Dr. Allison Kaplan until July 2021, sends iSchool students interested in youth services 
to the ethnically diverse Allied Drive neighborhood in south Madison to provide book-based 
programming to kindergarten and first-grade children.  

I.2.7 The role of library and information services in a rapidly changing technological 
society; 

Mission Statement 
The iSchool’s mission refers to "creative innovators in the information professions who are adept in 
the creation, retrieval, use, and curation of information in all its forms" and "create and disseminate 
research about past, present, and future information users and uses, the processes and technologies 
vital for information management and use." This demonstrates the iSchool’s commitment to preparing 
future professionals for a field in which the production, presentation, and storage formats of infor-
mation and cultural works will continuously change. 

PLOs 
PLOs that address this standard include: 

PLO 2. Students apply principles of information organization. 

PLO 5. Students demonstrate competency with information technologies important to the 
information professions. 

These outcomes focus students’ learning on organizing, describing, searching, selecting, and evaluat-
ing information and cultural materials regardless of past, present, or future form. Further, the out-
comes commit the iSchool to preparing students to not only use appropriate information technolo-
gies to solve information problems and provide services, but also to understand those technologies so 
that students can become involved in standards-making processes and new-technology development. 

Curriculum 
iSchool fully integrates technology across the curriculum so that all students, regardless of concentra-
tion, are technologically prepared. All MA/LIS students must take a minimum of at least one “tier T” 
technology class. This information is also described under Standard II.  

All students must complete a technology self-assessment at orientation or the online bootcamp. This 
helps them identify technology skill gaps that they should address to be successful in graduate 
school. 

Current Tier T courses include: 

http://tlamproject.org/
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• LIS 644 “Digital Tools Trends and Debates,” which gives an overview of information and com-
munications technologies (ICT), digital media, and technology standards. It promotes technical 
knowledge of ICT and critical analysis of controversies surrounding ICT development, use, and 
modification, and it addresses technological trends (e.g. social media). 

• LIS 646: “Intro to Information Architecture and Interaction Design for the Web” introduces stu-
dents to basic concepts in information architecture, user experience design, usability testing, 
navigation, evaluation, and accessibility through planning, design, and development of a web-
based information product or service.  

• LIS 668 “Digital Curation and Collections” explores core concepts and new developments in dig-
ital curation, preservation, and digital collections. Topics include the digitization of various me-
dia, digital preservation, media archeology, the basics of research data management, digital col-
lection technologies and workflows, intellectual property issues, metadata as applied in digital 
collections, digital collections planning and evaluation, trusted digital repositories, the funding of 
digital collection projects, and sustainability. 

• LIS 751 “Database Design and Management” introduces contemporary database management 
systems, the design process employed when implementing databases to solve data and infor-
mation management problems, developing queries and scripts, and other issues in employing 
databases to solve organizational information and data challenges.  

• LIS 768 “Digital Humanities Analytics” allows students to learn and apply introductory technol-
ogy-related concepts and skills to plan, implement, and assess data-driven projects in the hu-
manities, social sciences, and other fields. Topics include identifying relevant existing digitized 
materials, web scraping, text encoding, topic modeling, mapping, social network analysis, and 
other approaches for collecting, analyzing, and visualizing data. 

The iSchool has introduced an array of technology electives in the past seven years, not all of which 
count as Tier T classes. Nonetheless, students gain experience with important technologies and tech-
nology standards in the electives. Examples include: 

• LIS 501 “Introduction to Text Mining,” which introduces computational methods and tools for 
processing, analyzing, and understanding text data. Topics include text data preparation and 
preprocessing, models of text content and meaning, exploratory text analytics, text classifica-
tion, information extraction from texts, ethical issues in natural language processing (NLP), and 
related applications in information sciences and other fields. 

• LIS 510 “Human Factors in Information Security,” an introduction to personal, social, organiza-
tional, and basic technical concepts and skills related to the digital privacy, safety, and security 
of individuals and organizations. 

• LIS 705 “Introductory Analytics for Decision-Making” introduces key stages in the processes of 
gathering and analyzing data for decision-making, including tasks, methods, and tools used at 
each stage. Topics include developing the research question from organizational goals, choosing 
appropriate data collection methods, sampling, basics of measurement and question design, 
managing and visualizing data, descriptive statistics and basic inferential statistics such as corre-
lations, regressions, and ANOVA. 

• LIS 706 “Data Mining Planning and Management” prepares students to plan, manage, and assess 
a data mining project in light of organizational strategic goals. It introduces stages of a data min-
ing project, data mining project evaluation frameworks, and principles of data ethics related to 
data mining. Students learn and apply introductory data mining tools and techniques for data 
clustering, dividing data into classes, making predictions, and identifying networks. 
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• LIS 707 “Data Visualization and Communication” introduces key concepts in data visualization 
and communication including how and why visualization can be an effective tool for summariz-
ing, analyzing, and communicating about data, as well as limitations and challenges of using visu-
alization techniques. 

• LIS 711 “Data Management for Information Professionals” prepares students to effectively and 
ethically manage, organize, and protect data in organizational settings. It covers major topics of 
data management addressed by the Certified Data Management Professional certification. Stu-
dents assess, construct, and implement workflows, organizational policies, and data architecture 
to improve data quality and security. They learn to clean and organize data for effective re-
trieval and use, and they learn tools and techniques to support data interoperability. Students 
also gain understanding of contemporary data management ethical and policy issues. 

• LIS 639 “Pedagogical Theory and Practice for Information Professionals” prepares students to 
teach with technologies such as video tutorials. 

• LIS 710 “Research and Evaluation Methods” helps students master basic statistical functions in 
Excel or other statistical software. 

• LIS 853 “Metadata Standards and Applications” presents an overview of major metadata sche-
mas used in digital environments and evaluates existing standards and metadata software appli-
cations. Students also address issues in metadata interoperability and vocabulary control. 

• LIS 652 “Document Structure and Metadata” covers XML markup, transformation, and query 
languages used to create document structures for online environments as well as linked data 
initiatives and their infrastructures and protocols. 

• LIS 668 “Digital Curation” prepares information professionals to assist with research data man-
agement, electronic records, personal digital archiving, web archiving, and digital preservation. 
Topics include the concepts, theory, and economics of digital preservation; metadata; research 
data management as a technological and social phenomenon; teaching digital curation and re-
search data management; intellectual property issues; and the current state of digital-preserva-
tion and digital forensics systems. 

• LIS 751 “Database Design and Management” introduces database management systems, the da-
tabase design process and database management issues, and current trends and developments 
in the database field, with a focus on library database systems. 

• LIS 755 “Electronic Resource Management and Licensing” addresses technological, managerial, 
and contract problems associated with licensed digital library resources such as e-journals, 
ebooks, full text and citation databases, digital audio and video collections, and e-reference re-
sources. 

• LIS 658 “Publishing, Knowledge Institutions, and Society” (taught until 2015) examines the shift 
from print to electronic publishing in global publishing industries. 

• LIS 640 (special topics) “Web Development Projects” spring 2022. Students implement web-
based information systems. Students gain experience with installing, configuring, and adapting 
open-source content management and web-publishing systems such as Wordpress, Drupal, and 
Omeka. 

• LIS 875 (special topics) “Technical Foundations of Information Science” spring 2022. Introduces 
students to core technical concepts and tools employed in information science research. 

The iSchool maintains technology-related practicum placements including but not limited to: 

• University of Wisconsin Digital Collections (digitizing and describing cultural materials). 
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• Internet Scout project (describing digital educational materials and managing an extensive digital 
library). 

• Research data management with Research Data Services, the Laboratory of Optical and Compu-
tational Instrumentation, and the U.S. Forest Products Service. 

• UX practicum with the UW–Madison Division of Information Technology’s Center for the User 
Experience. 

Student clubs related to this standard include: 

• Cybersecurity UW (CSEC), a student organization that allows its members to learn and explore 
security in a collaborative environment. This includes everything from security research to les-
sons on online privacy and safety. CSEC is open to both undergraduate and graduate students, 
regardless of cybersecurity experience.  

• The iSchool UX & Data Management group is a Slack group in which iSchool students pursuing 
careers in UX, IT, data management, and data analytics can connect and network in an informal 
atmosphere. 

I.2.8 The needs of the constituencies that a program seeks to serve. 

Mission Statement 
Analysis of the characteristics and needs of diverse constituencies is built into the iSchool mission 
statement. The iSchool states a goal to “educate responsible leaders, critical thinkers, and creative in-
novators in the information professions” and “provide useful service to information professionals, the 
people of Wisconsin, and all information users.” 

PLOs: 
Several iSchool PLOs encourage students to develop competencies in assessing and addressing the 
needs of constituencies: 

PLO 1. Students demonstrate understanding of societal, legal, policy, or ethical information 
issues. 

PLO 6. Students apply theory to professional practice. 

PLO 7. Students demonstrate understanding of issues surrounding marginalized communities 
and information. 

Curriculum 
Required courses that address this standard include: 

• LIS 601 “Information: Perspectives and Contexts” explores social, historical, ethical, legal, and 
political issues surrounding information dissemination, use, control, and management. 

• LIS 602 “Information: Organization and Search” requires students to analyze an organization of 
information system in the context of its users. 

• LIS 603 “Research & Evaluation Methods” emphasizes gathering, analyzing, and interpreting 
data to answer questions confronting information agencies. 

https://win.wisc.edu/organization/csec
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One tier T course addresses this standard: 

• LIS 644 “Digital Tools Trends and Debates” develops ethical and principled approaches to tech-
nology adoption and education. 

Three tier M courses address this standard: 

• LIS 654 “Management for Information Professionals” outlines a process for strategic planning 
that includes stakeholder input and measurable outcomes as well as how to find and use rele-
vant data to develop a strategic plan to advocate for a library and its programs. 

• LIS 712 “Public Libraries” explores strategic planning, evaluating library needs, and identifying 
current trends and issues in public services for all ages and populations, customer service, and 
outreach. 

• LIS 722 “College and University Libraries” outlines the changing nature of higher education in 
the United States and the library’s role in academe. It also explores future trends and issues 
contributing to potential new roles for academic libraries and academic librarians. 

Several electives also address this standard: 

• LIS 772 “Library Services for Children and Young Adults” requires students to plan and evaluate 
programs and services for children and young adults. 

• LIS 661 “Information Policy and Ethics” emphasizes the importance of examining and critiquing 
information policy and its impact on individuals. 

• LIS 639 “Pedagogical Theory and Practice for Information Professionals” requires students to 
design lessons which demonstrate an understanding of pedagogical principles and are appropri-
ate for learners with different needs and from a range of backgrounds and cultures. 

• LIS 640 “Services to Diverse Populations” prepares future information professionals to develop 
and provide inclusive services to diverse and underrepresented populations, with a focus on 
working with diverse communities in a range of institutional settings. 

• LIS 640 “Creating Inclusive Environments” examines the needs of library users in the context of 
services and spaces. 

Standard I.3 Program goals and objectives incorporate the value of teaching and 
service to the field.  

Mission Statement 
The iSchool’s mission refers to “educat[ing] responsible leaders, critical thinkers, and creative innova-
tors in the information professions” and “provid[ing] useful service to information professionals, the 
people of Wisconsin, and all information users.” 

Recent iSchool strategic priority projects that address this standard include (appendix): 

• A goal to increase student participation in community archives projects via practicum place-
ments (2021 update). 

• A goal to grow partnerships with the Madison Public Library (2021 update). 
• A goal to sustain collaborations with campus libraries (2021 update). 

Curriculum 
Courses that address this standard include: 
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• LIS 639 “Pedagogical Theory and Practice for Information Professionals,” which introduces ped-
agogical theory, training tools, and teaching skills needed in a variety of informational instruc-
tional settings.  

• LIS 620 “Field Project in Library and Information Agencies” provides students the opportunity to 
work in instructional settings, including undergraduate information literacy classes and instruc-
tional design offices.  

• The TLAM course, run under LIS 640, is traditionally run as a service learning course in which 
students work with tribal cultural heritage professionals.  

The iSchool’s Continuing Education department embodies this mission through conferences, webi-
nars, and courses designed for full-time library professionals. Continuing Education often recruits 
alumni to serve as instructors and annually hosts a free-to-all Alumni Webinar series in which alumni 
share their expert knowledge. 

Online capstone certificates in User Experience Design and Analytics for Decision-Making allow 
working adults to earn credentials without the commitment of a enrolling in a master’s program.  

Additionally, the iSchool supports the activities of various professional organizations through institu-
tional memberships; conference booths, advertisements, attendance, and committee involvement. 
Several iSchool student groups and chapters are part of state and national organizations, including 
the American Library Association Student Chapter, Association of Moving Image Archivists, the Soci-
ety of American Archivists Student Chapter, and the Wisconsin Library Association Student Special 
Interest Group. 

Standard I.4 Within the context of these Standards each program is judged on the 
extent to which it attains its objectives. In accord with the mission of the program, clearly 
defined, publicly stated, and regularly reviewed program goals and objectives form the 
essential frame of reference for meaningful external and internal evaluation. 

As described under Standard I.1, the iSchool engages in a continuous cycle of assessment and plan-
ning. This cycle involves regular review of the MA/LIS PLOs (as reported in the Annual Assessment 
Reports VI.4.1), as well as consideration of new strategic priority projects that fit with strategic goals, 
and tracking of existing projects (appendix I.3.4).  

I.4.1 The evaluation of program goals and objectives involves those served: students, 
faculty, employers, alumni, and other constituents. 

LIS constituencies involved in the iSchool systematic planning process 
Five iSchool constituencies are regularly part of the iSchool planning and evaluation process: the iS-
chool Assessment Committee, the iSchool Advisory Board, the iSchool Alumni Board, iSchool stu-
dents, and the entire iSchool staff (via plenary meetings and retreats). 

The iSchool Assessment Committee 
The Assessment Committee takes primary responsibility for the design and constant improvement of 
data collection tools and measures, the implementation of assessment tools, and the analysis of data. 
All output of the Assessment Committee is reported to the full faculty for decision-making at the iS-
chool retreat or plenary meetings. The committee consists of both faculty and students, and students 
are actively involved in all the committee’s activities: 

https://ischool.wisc.edu/continuing-education
https://ischool.wisc.edu/programs/capstone-certificates/
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
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• Graduate survey: Each year the Assessment Committee reviews the prior year’s survey and sug-
gests adding or removing questions. In past years, students have suggested questions about 
years of experience before beginning the program and the perceived utility of the portfolio (ap-
pendix I.6) 

• Portfolio: Student members were partners in creating the portfolio rubrics, designing the assess-
ment process, and often participate in evaluating portfolios. For example, a student member 
helped created the portfolio review instructions used each year (appendix I.5) 

• Exit interviews: The Assessment Committee helps draft questions for the optional exit interview 
with students. Student members commonly suggest exit interview questions (see I.8). 

The iSchool Advisory Council 
The iSchool Advisory Council consists of leaders in the field, distinguished alumni, and financial sup-
porters of iSchool (appendix for meeting materials). The Advisory Council meets formally once a year, 
and the director may communicate with the Council informally throughout the year. The director asks 
the Advisory Council for input on key decisions and strategic directions. In addition, the Advisory 
Council provides feedback on the iSchool strategic plan, iSchool’s PLOs, and growth areas for iS-
chool’s continuing-education program. In this way, the Advisory Council influences the iSchool curric-
ulum. No meeting was held in spring 2022. 

• In 2015, the Advisory Council gave advice on expanding the national audience for the online 
MA/LIS and iSchool leadership’s strategies for program growth. 

• In 2016 and 2017, the Advisory Council gave feedback on the proposal to change the name of 
the school from School of Library and Information Studies to iSchool. Council members helped 
iSchool leadership identify likely concerns of alumni and prepare communications materials that 
would be helpful to alumni and other stakeholders. 

• In the 2018 Advisory Council meeting, members discussed the pros and cons of pursuing a sec-
ond non-accredited master’s degree and exploring the potential impact on the MA/LIS. 

• In 2019, iSchool leadership sought Advisory Council input on developing successful communica-
tions strategies to explain to alumni and stakeholders the CDIS initiative (then called “Wisconsin 
in the Information Age”) and its potential benefits. 

• In the 2020 and 2021 Advisory Council meeting, Assessment Committee members provided in-
put to iSchool leadership about potential changes to the MA/LIS curriculum and program struc-
ture.  

The iSchool Alumni Board  
All iSchool graduates are automatically members of the iSchool Alumni Association. The Alumni 
Board provides input on iSchool decisions and manages the selection process for the Distinguished 
Alumni Award each year. The Alumni Board typically meets twice a year, but it met less frequently 
during the 2019-2021 period due to COVID-19. See appendix VI.2.2.6 for meeting materials. The 
Board made several impacts on the iSchool in the past seven years: 

• In 2015–2016, the Alumni Board reviewed draft marketing material for the MA/LIS and gave 
feedback. 

• In 2016–2017, the iSchool Alumni Board gave input to potential changes to the graduation cer-
emony, as well as the decision to change the school name at its January meeting.  

• In 2017–2018, the Alumni Board gave early feedback to the planned MS/Information degree. 

https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
http://www.slis.wisc.edu/advboard.htm
http://www.slis.wisc.edu/alumni-slisassociation.htm
http://www.slis.wisc.edu/alumni-slisassociation.htm
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
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• In 2019–2020, the Alumni Board gave feedback to improve the nomination and selection pro-
cess for the Distinguished Alumni Award. The new process better ensures a consistent format 
among nominations and specifies the required number of nomination letters. 

• In fall 2021, Director Rubel reconstituted the Alumni Board after a pandemic-related hiatus. 
Starting in fall 2021, the default meeting format will be online to take advantage of the iSchool’s 
growing online alumni audience. 

Students 
Students are involved with iSchool planning and evaluation in numerous ways, both formal and infor-
mal, regularized and ad-hoc. This section describes four formal regularized mechanisms through 
which students provide input for and participate in planning and evaluation at the iSchool. In addition, 
students provide input by providing data for assessment via the tools outlined in the previous section 
and ad-hoc conversations with faculty and staff in and outside class. 

Student committee membership 
The iSchool MA/LIS student body has representatives on the committees most involved in the iS-
chool planning process: the Curriculum Committee, the Assessment Committee, the DEI Committee, 
and the task forces assigned to plan major curriculum revisions (e.g. the MA/LIS Task Force). Through 
their work on these committees, students have direct input into program planning, the design of as-
sessment data collection tools, and the collection of data. 

• Student members of the Curriculum Committee asked for increased access to coursework in 
gaming, social media, and web scripting. The iSchool has fielded courses in each of these areas.  

• Students on the Assessment Committee provide input for the design of the upcoming graduates 
survey and exit interview questions to collect data meaningful to students. 

Student Leaders Lunch 
The iSchool director and student services staff hold a business lunch once a year with leaders of iS-
chool student organizations (see I.4.1) . At this lunch, the director seeks input from the student lead-
ers on ongoing decisions and issues, including: 

• During the 2014 Student Leaders Lunch, the director reviewed plans for the MA/LIS curriculum 
revision of 2014-2015, and students provided feedback and ideas. 

• During the 2016 lunch, student leaders provided comments on plans to change the name of the 
school to the iSchool.  

• During the 2017 lunch, students gave feedback and ideas about how to smooth the transition 
to the new MA/LIS PLOs. 

• During the 2019 lunch, students gave feedback on a planned code of conduct and hate and bias 
incident reporting process. They also gave feedback on the new library laptop borrowing policy. 

• During a fall 2021 meeting, students gave feedback on the proposed new MA/LIS curriculum 
and on plans for the new CDIS building. During COVID-19, meetings were held online and face 
to face lunches were suspended. 

iSchool town hall 
The iSchool director has held an annual open forum to get input from and engage in direct conversa-
tion with students about ongoing issues (see I.4.2). The town hall typically occurs in the spring semes-
ter. Examples of its impact on the iSchool include: 

https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
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• At the 2015 meeting, then-Director Eschenfelder provided an overview of the proposed new 
2016 MA/LIS curriculum, and students provided feedback. 

• The 2016 town hall was devoted to discussion of the proposed school name change. 
• In spring 2018, Eschenfelder reviewed data from the recent iSchool climate survey and took 

feedback. 
• In spring 2019, then-Director Kim explained the CDIS initiative to students and took questions.  
• In spring 2020, Kim provided students information about COVID-19 related resources and took 

questions submitted in advance and via Zoom chat. 
• The spring 2021 event also focused on pandemic-related resources and flexibilities. She gave 

students an update on the 2021 MA/LIS curriculum revision process and answered questions 
submitted in advance and via Zoom chat. 

• The fall 2022 event introduced the new MA/LIS curriculum that was in its final approval stages. 

iSchool staff 
The iSchool faculty and staff meets as a complete body three times each year to undertake assess-
ment and planning activities. The August meeting is known as a retreat, and the fall and spring meet-
ings are known as plenaries (see VI.2.2.1 and VI.2.2.2). At these meetings, the staff reviews the An-
nual Assessment Report and makes recommendations for action. Further, the entire staff reviews the 
current iSchool strategic priorities, reports on achievements, and makes suggestions to change the 
priorities.  

Interaction with professionals in the community 
The iSchool informally receives ideas and feedback from information professionals in the community 
through professionals serving as instructors, through practicum supervisors working closely with stu-
dents, through faculty and staff membership on professional association committees, and through at-
tendance at events shared with the professional community. In addition, community professionals al-
ways serve on the Curriculum Committee and the iSchool Advisory Council (appendix and VI.2.2.3) 

Example 1: Name change from School of Library and Information Studies to iSchool (2016–2017) 
In October 2016, iSchool faculty and staff, along with the former iSchool Executive Committee, voted 
to submit a proposal to the university to change names from “School of Library and Information Stud-
ies” to “iSchool.” In February 2017, the L&S approved the name change and forwarded the request to 
university governance. In April 2017, the UW–Madison Faculty Senate approved the name change. 
The 2016 and 2017 votes were preceded by almost two years of stakeholder engagement work. 

Stakeholder input: iSchool leadership began talking about the possibility of a name change among 
faculty and staff in early 2015. To begin the process, the iSchool consulted with its Advisory Council 
at its February 2016 meeting (see VI.2.2.3). The Advisory Board had a lively discussion, but most 
members were supportive of the name change. The director also discussed the name change with the 
iSchool Alumni Board members at its January 2016 meeting (VI.2.2.6). They were supportive but had 
many questions. 

In July 2016, the iSchool reached out to 250 alumni, donors, and other key stakeholders to tell them 
the school was formally considering the name change. Staff replied to every response received, col-
lecting questions and concerns. The iSchool also began to collect emails of support from emeritus 
faculty and key supporters of the school (appendix VI.1.10.1) 

https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/27li380grismerxipx1h084wgderyhqp
https://uwmadison.box.com/s/jy8jccage9npp68nr6opm1hpl3jjf318
https://uwmadison.box.com/s/jy8jccage9npp68nr6opm1hpl3jjf318
https://uwmadison.box.com/s/vsq8s4u3qjau40dufx4eonhlai1q7cun
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The director and student services coordinator discussed the name change with student leaders at the 
fall 2016 Student Leaders Lunch (appendix I.4.1). The student leaders provided input on likely student 
concerns, questions, and ways the school could address concerns.  

In fall 2016, a team led by the iSchool librarian and student services coordinator collected input from 
faculty, staff, and students and organized several outreach events, each of which are contained in ap-
pendix VI.1.10.1: 

• A September email update to students. 
• Three Student Town Halls across September and October. 
• In September, Michael Eisenberg, recently retired Dean of the University of Washington iSchool 

and a leader in the iSchools movement, gave a Future Directions Seminar (see VI.1.10.1). 
• In October, the director presented on the change in all sections of the required course LIS 601 

so that all first year students would be aware of the change. 
• In October, the school published the Future Directions website, featuring a rationale for the 

name change, a FAQ section, and letters of support from emeritus faculty and key supporters. 
• In October, staff presented the change at Wisconsin Library Association’s Annual Conference. 

Impacts: Stakeholder input gave the school confidence that the decision to change names would be 
supported by alumni and friends. It allowed the school to better understand and address stakeholder 
questions and concerns through the Future Directions website, visits to class, and email updates. 

Example 2: Decision to participate in the CDIS Initiative (2018–2019) 
The project to develop the School of Computer, Data & Information Sciences has already been de-
scribed under Standard I.1.1. Stakeholder input. Communications took place throughout the for-
mation of CDIS. 

Communication with iSchool stakeholders began immediately with the publication of the 2018 advi-
sory group report. The iSchool director reached out to the major donors and Advisory Council to let 
them know of the report and the iSchool’s relationship to it (appendix VI.1.2.2). 

In summer 2018, the UW–Madison Office of the Provost began to exert control over communica-
tions about the initiative. It asked the iSchool to adhere to the Office of the Provost’s office commu-
nications materials and to wait for the university to provide official information later in the fall. This 
limited the iSchool’s ability to communicate electronically with stakeholders. However, the iSchool 
developed FAQ language to facilitate informal conversations with stakeholders as many had heard 
the news and had questions (VI.1.2.2 ) To adhere to the request not to post information online, the 
iSchool concentrated on informing stakeholders through personal communications, meetings, and vis-
its to classes. The university invited the iSchool to publish more information as part of the formal uni-
versity-level announcement of the CDIS initiative in fall 2019. After the release of official university 
communications, the school released a website with information specific to iSchool stakeholders. 

Formal discussion about CDIS among iSchool faculty and staff and stakeholders began in October 
2018 and included many events in spring 2019. These included: 

• A special meeting for faculty and staff in October devoted to a discussion of hopes, questions, 
and concerns related to the CDIS project. 

• Fall and spring updates on the activities of the L&S ad hoc committee to the iSchool faculty and 
staff in fall and spring (appendix VI.1.2.1). 

https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/vsq8s4u3qjau40dufx4eonhlai1q7cun
https://uwmadison.box.com/s/vsq8s4u3qjau40dufx4eonhlai1q7cun
https://uwmadison.box.com/s/tov4ds51xicwm49gd7gs92oeud5f8iec
https://uwmadison.box.com/s/2w5h39y0xvf99rrx8t6svabmp7tr4eep
https://uwmadison.box.com/s/9q1wxhx90j5adz7j03y8bja9n6hcn23r
https://uwmadison.box.com/s/qmpbei6pxyxqyxw9kgx1rkvglm59i32y
https://uwmadison.box.com/s/jp47ktotk4dkdvnzda3ylgvly6kncs35
https://uwmadison.box.com/s/2la9boxgdpsfgqhgtxkbska7gxew6z2z
https://uwmadison.box.com/s/5nq0jdh2zlyx83um9dwktenlsix9eqvu
https://uwmadison.box.com/s/vt3z5ce2kz0ks1iircyyfujkv3mncbf9
https://uwmadison.box.com/s/vt3z5ce2kz0ks1iircyyfujkv3mncbf9
https://uwmadison.box.com/s/oxub88zr9rvjxe3n4mh0ona9r6pevrx0
https://uwmadison.box.com/s/5nq0jdh2zlyx83um9dwktenlsix9eqvu
https://ischool.wisc.edu/blog/ischool-and-the-school-of-computer-data-information-sciences/
https://ischool.wisc.edu/blog/ischool-and-the-school-of-computer-data-information-sciences/
https://ischool.wisc.edu/blog/ischool-joins-school-of-computer-data-information-sciences/
https://uwmadison.box.com/s/eyt2o6u6o25049wcp21syrl0m443rku0
https://uwmadison.box.com/s/eyt2o6u6o25049wcp21syrl0m443rku0
https://uwmadison.box.com/s/l81vmbygvu4s85kyl18277vurvv6v12p
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• Faculty and staff discussions with L&S Associate Deans in February and March 2019 (appendix 
VI.1.2.3) 

• March 2019 email updates to the Advisory Council and emeritus faculty and staff list. 
• An April Student Town Hall presentation. 
• An April 2019 check-in with the Advisory Council Meeting (appendix VI.2.2.3) 
• An April 2019 iSchool faculty and staff plenary, which included an open discussion of iSchool 

faculty and staff concerns and goals for the CDIS collaborations. These ideas were refined into a 
formal goals document at the April Executive Committee meeting. 

• In the spring, the director visited the classes that all first-year students must take to give a 
presentation on what CDIS means to current students and to reassure them that their accred-
ited program would not change. 

• At the August 2019 retreat, discussion continued (appendix VI.2.2.1) 
• In August 2019, the iSchool updated  
• Features about the CDIS opportunity were included in the fall 2019 issue of Jottings, a newslet-

ter that is mailed to iSchool alumni and available on the website. 
• A feature was included in the fall 2020 L&S Magazine, which goes to all college alumni, includ-

ing iSchool graduates. 
• More information about the proposed new CDIS building appeared in the fall 2021 issue of Jot-

tings. 

Example 3: 2020–2021 MA/LIS curriculum revision 
Director Sunny Kim initiated a process to revise the MA/LIS curriculum in spring 2020, discussing the 
project with the iSchool Advisory Council (VI.2.2.3). A summer 2020 task force composed of 10 fac-
ulty and staff members revised PLOs, reviewed peer programs, and made recommendations for pro-
gram needs (VI.1.6.2).  

A fall 2020 task force of six faculty and two student members continued this work. It consolidated 
the summer task force information gathering outputs and recommendations and collected survey in-
put from stakeholders, including current students, current faculty and staff, recent alumni, employers, 
the iSchool Advisory Board, and the iSchool Alumni Board (VI.1.6.2 and VI.1.6.1). 

The fall task force sent an interim proposal to the Curriculum Committee for review and comment 
and made modifications in response to input from the Curriculum Committee. A final spring 2021 
task force composed of 10 faculty and staff, as well as two students, consolidated the summer and 
fall task forces’ information and recommendations and gathered further stakeholder input from iS-
chool alumni about which courses they found useful in their careers and which they would have liked 
to take but did not (VI.1.6.1). The proposed curriculum was also reviewed at the spring 2021 Advisory 
Board meeting (VI.2.2.3). 

The spring task force proposed a final draft of the curriculum, which was forwarded to the iSchool 
governance committees in early fall 2021. The iSchool director presented the finalized curriculum to 
the complete faculty and staff in November at a plenary (VI.2.2.2) and to students at a November 
town hall meeting (I.4.2). 

https://uwmadison.box.com/s/7q535unypycac5jl7ld6w8u3qh6w2h37
https://uwmadison.box.com/s/7q535unypycac5jl7ld6w8u3qh6w2h37
https://uwmadison.box.com/s/ktd0pcbhsw881pdg2m5txh75msj2tx0w
https://uwmadison.box.com/s/8im8xuqci0vx46r6eq4pkkky3m75pkzj
https://uwmadison.box.com/s/uwsq8uxvbocp0xeezx8dtuo296xja6hi
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/zcupowg73fdg11a2gdzdiqmaswbrz1ea
https://uwmadison.box.com/s/cl3xahekuttxrdqeddyxa9sbiin8ch7a
https://uwmadison.box.com/s/uwsq8uxvbocp0xeezx8dtuo296xja6hi
https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://ischool.wisc.edu/wp-content/uploads/2019/10/Jottings-Fall_2019_web.pdf
https://ls.wisc.edu/lsnews/letters-science-magazine
https://ischool.wisc.edu/wp-content/uploads/2021/11/Jottings-Fall-2021.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/11/Jottings-Fall-2021.pdf
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/ybf2wr2mqsnegqf1naodic00k02esrma
https://uwmadison.box.com/s/ybf2wr2mqsnegqf1naodic00k02esrma
https://uwmadison.box.com/s/35w9za7libl9ent51eyhyznyoalhisxx
https://uwmadison.box.com/s/35w9za7libl9ent51eyhyznyoalhisxx
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
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Standard I.5 The program has explicit, documented evidence of its ongoing decision-
making processes and the data to substantiate the evaluation of the program’s success 
in achieving its mission, goals and objectives. 

The iSchool retains documented evidence of its regularized decision-making and stakeholder input 
processes including: 

• Annual iSchool Assessment Reports posted on the iSchool website for public review. 
• Retreat and plenaries minutes (appendices VI.2.2.1 and VI.2.2.2)  
• Regular committee meetings minutes, including Executive Committee minutes (VI.2.2) 
• Town halls and student leader lunches agendas and minutes (appendix I.4). 
• Advisory Council and Alumni board meetings agendas and presentations (appendices VI.2.2.3 

and VI.2.2.6) 

The following data is employed in the iSchool’s ongoing program evaluation and improvement.  

• The Annual iSchool Assessment Reports summarize data from four regular data collection activi-
ties done over the year. They provide reflection on what changes the faculty and staff think 
ought to be made based on the data and note whether particular projects should be delegated 
to standing committees. 

o The graduates survey is completed each April and provides indirect evidence of 
achievement of PLOs as well as student satisfaction with their total educational expe-
rience. 

o The practicum supervisor survey is completed by practicum supervisors at the end of 
each academic term and provides direct evidence of student achievement of some 
PLOs. 

o The e‑portfolio review is completed in May, August, and December, providing direct 
evidence of achievement of PLOs. 

o Exit interviews are completed each May, providing evidence of students perception 
of the total student experience as well as input on ideas for program changes. 

• Each August at the iSchool plenary, faculty and staff create a summary of progress toward 
stated strategic priorities. These include notations of completion or notes about how the project 
was changed or scrapped. These notes are kept with retreat materials (appendix I.3.4). 

• Employment and placement data (appendix VI.5) 

 

https://ischool.wisc.edu/about-the-ischool
https://uwmadison.box.com/s/pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/l4mtnofrqg39ko0uitj4ktuptuv6wsn1
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STANDARD II. CURRICULUM 
The iSchool’s curriculum is based on its stated program goals and strategic planning that evolve in re-
sponse to a continuous, systematic planning and evaluation process as well as the needs of the pro-
fession. As described in its mission statement, the iSchool aims to provide a curriculum that prepares 
“responsible leaders, critical thinkers, and creative innovators in the information professions who are 
adept in the creation, retrieval, use, and curation of information in all its forms; who are able to pro-
vide access to and understanding of information for all those who need or seek it; and who contrib-
ute to individual and collective knowledge, productivity, and well-being, create and disseminate re-
search about past, present, and future information users and uses, the processes and technologies 
vital for information management and use, and the economies, cultures, and policies that affect infor-
mation and access to it…and provide useful service to information professionals, the people of Wis-
consin, and all information users.” 

Standard II.I The curriculum is based on goals and objectives, and evolves in response 
to an ongoing systematic planning process involving representation from all 
constituencies. Within this general framework, the curriculum provides, through a variety 
of educational experiences, for the study of theory, principles, practice, and legal and 
ethical issues and values necessary for the provision of service in libraries and 
information agencies and in other contexts. The curriculum is revised regularly to keep it 
current. 

The iSchool’s mission is to educate: 

responsible leaders, critical thinkers, and creative innovators in the information professions 
who are adept in the creation, retrieval, use, and curation of information in all its forms; who 
are able to provide access to and understanding of information for all those who need or seek 
it; and who contribute to individual and collective knowledge, productivity, and well-being. 

The curriculum is a key component of the iSchool’s fulfillment of its mission, influenced by both PLOs 
and strategic goals and priorities as introduced under Standard I.1.1 (see appendix IV.7 for PLOs as 
presented in the MA Student Handbook). All syllabi for all courses discussed in this chapter are avail-
able in appendix IV.3.1. The current curriculum is divided into four tiers:  

• Tier 1: Required Courses for All MA/LIS Students. 
• Tier M: Management. 
• Tier T: Technology. 
• Electives. 

In addition, all students must complete a practicum and fulfill the iSchool’s e‑portfolio requirement. 
There are no exceptions to these last three requirements. All Tier 1, Tier M, Tier T, and practicum 
courses are three-credit courses. Tier 1 and other required curricular elements are further described 
below. 

The iSchool has updated its MA/LIS curriculum. Data on the update process and how it comports 
with the standards is included in Standard II.5 and II.7 and in Standard I.4.1. Appendix II.6 contains an 
overview of the new curriculum. 

The School’s systematic curriculum planning, assessment, and redesign processes are integrated into 
the larger programmatic systematic planning and evaluation process described under Standard I.1.  

https://uwmadison.box.com/s/gdzosdq93lhatbfdg5yjjn6ghk87hac6
https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
https://uwmadison.box.com/s/1smpgzt4k8s657yowjc2faql54qhoxrc
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Tier 1 
Two of the three required courses in Tier 1—LIS 601 and LIS 602—must be taken within a specific pe-
riod. All students should take LIS 602 their first semester and LIS 601 within their first year. The third 
course, LIS 603, can be taken at any time. Courses in Tier 1 provide students with a broad, base-level 
knowledge and shared context to allow them to progress to the more advanced courses and elec-
tives. These required courses directly address most of the iSchool’s PLOs. All students must take the 
following three courses:  

Table II-1: Tier 1 Courses 

Tier M 
The Tier M (management) requirement acknowledges that information professionals with advanced 
degrees are called upon to manage and lead, regardless of their workplace. To count toward Tier M, 
the course must be reviewed and approved by the curriculum committee as including required curric-
ular elements (appendix II.4 ). Students must take at least one of three approved iSchool Tier M 
courses specific to management:  

Table II-2: Tier M Courses 

LIS 601 “Information: 
Perspectives and 
Contexts” 

An introduction to major themes and topics in information Studies as 
well as the language and literature of the field and related disciplines. 
This course is about information, information agencies, and being an 
information professional. Students look at social, historical, ethical, 
legal, and political issues surrounding information dissemination, use, 
control, and management. 

LIS 602 “Information: 
Organization and 
Search” 

Basic concepts and principles of information organization and online 
searching. Students gain knowledge of information organization and 
retrieval theories and methods and knowledge of large database 
structures and database searching techniques. Students critically 
examine the impact of information organization practices on 
organizations and culture. Through readings, lectures, discussions, and 
exercises, students learn how to develop information organizing 
systems and to evaluate and improve search systems. 

LIS 603 “Research and 
Assessment for 
Information 
Professionals” 

Introduces students to research, evaluation, and assessment practices. 
Students are prepared to design and implement a research or 
assessment project. The course provides an overview of commonly 
employed data collection methodologies and introduces students to 
both qualitative and quantitative analysis approaches that may be 
employed in evaluation, assessment, and research. 

LIS 654 “Information 
Services 
Management” 

A survey of concepts and skills necessary to manage in an information 
services organization. Assignments focus on developing practical skills 
and enable students to take a critical look at different philosophies of 
management and leadership. Areas of coverage include topics such as 
strategic planning, personnel, collaboration, advocacy, and budgeting. 

https://uwmadison.box.com/s/hkj8l7gpx5qk0romk9h0a8jy9gdj897h
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The Tier M requirement cannot be fulfilled by prior experience, a course taken outside the iSchool, or 
management or leadership experience gained through a practicum course. However, when approved 
by the School’s Curriculum Committee, a three-credit iSchool topics course may fulfill the Tier M re-
quirement. LIS 722 “College & University Libraries” was reviewed and added to Tier M during the 
2021–2022 academic year. 

Additionally, the iSchool offers numerous other one- and three-credit courses relevant to manage-
ment that do not cover all topics required to achieve Tier M status. Examples include one-credit 
courses in leadership, budgeting, and “difficult conversations.” Three-credit classes include LIS 615 
“Systems Analysis and Project Management” and LIS 705 “Introductory Analytics for Decision-Mak-
ing.” 

Tier T 
The Tier T (technology) requirement is designed to ensure that all iSchool students graduate with en-
hanced technology skills, regardless of their level of skill on entry to the program. All students are re-
quired to take at least one Tier T class. To count toward Tier T, a course must be reviewed and ap-
proved by the Curriculum Committee as including required curricular elements (appendix II.5). 
Specific offerings of topics courses may be designated as fulfilling the Tier T requirement. For exam-
ple, a pilot web-development course running in spring 2022 under a topics number has been desig-
nated Tier T while awaiting formal proposal as a permanent course. 

Students who matriculate with significant technology skill can take a specialized technology course to 
fulfill the requirement, while students with lower skill levels on entry are advised to take LIS 644 
“Digital Tools, Trends, and Debates.” Although only one three-credit Tier T course is required, iSchool 
advisors usually recommend that students take additional technology courses. The table below lists 
exemplar courses in Tier T as well as the concentrations for which they are particularly relevant and 
recommended.  

 

LIS 712 “The Public 
Library” 

The course is designed to be a thorough introduction to public library 
services and administration. Topics include history, structure, and 
governance; finance and budgeting; management and planning; the 
library’s role in the community; personnel management and staff 
development; public relations and marketing; legislation and advocacy; 
services, programming, and outreach; technology; and facilities, building, 
and maintenance. Developing trends in consumer behavior, particularly 
regarding digital technologies, are considered because they have an 
impact on the types of services the public expects from a library. There is 
also an emphasis on the importance of the library director, department 
heads, and Library Board working together for the best interests of the 
community they serve. 

LIS 722 “College & 
University Libraries” 

Devoted to the academic library type, this course focuses on the place of 
the library and librarian in the instructional program and includes special 
units of study devoted to administration of the library, budgets, 
buildings, departmental libraries, and cooperative ventures. 

https://uwmadison.box.com/s/1b5z9rvlq79gzqcuf4mw9by1f9ygy95h
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Table II-3: Tier T Courses 
Course Description 

LIS 644 “Digital Tools, 
Trends, and Debates” 

An overview of information and communication technologies and digi-
tal media that are currently widely used in society, studied in relation-
ship to cultural heritage organizations, research, education, and infor-
mation agencies within the context of current controversies of 
technology use. 

LIS 646 “Information 
Architecture and 
Interaction Design for 
the Web” 

Overview of the fundamentals of information architecture (IA) and user 
experience design (UX), as well as opportunities to use these concepts 
in practice. The course looks at the ways in which traditional library sci-
ence skills and knowledge—such as the organizing and classifying of in-
formation and the behavior of information seekers—apply to web de-
sign. The course also introduces the concepts of web standards, 
usability and accessibility, project planning, project management, web 
evaluation, interaction design, and website design as an ongoing, itera-
tive process. 

LIS 640 “Web 
Development” 

This course provides a hands-on UX approach to installing, configuring, 
and adapting open-source content management and web publishing 
systems. Students will learn web development best practices and ex-
plore open-source tools for creating digital experiences, including 
WordPress, Drupal, and Omeka. 

LIS 668: “Digital Curation 
and Collections” 

This course explores core concepts and new developments in digital 
curation, preservation, and digital collections. Topics include digitiza-
tion of various media, digital preservation, media archeology, basics of 
research data management, digital collection technologies and work-
flows, intellectual property issues, metadata as applied in digital collec-
tions, digital collections planning and evaluation; trusted digital reposi-
tories, and funding of digital collection projects and sustainability. 

LIS 768: “Digital 
Humanities Analytics” 

Students learn and apply introductory technology skills to analyze and 
plan data-driven projects in the humanities, social sciences, and other 
fields. Topics include identifying relevant existing digitized materials, 
web scraping, text encoding, topic modeling, mapping, social network 
analysis, and other approaches for collecting, analyzing, and visualizing 
data. An introduction to Python is a key part of this course, which em-
ploys hands-on activities and collaboration with campus researchers to 
give students the tools they need to explore exciting new approaches 
to research and outreach using primary sources. 

LIS 751 “Database 
Design” 

Introduction to database management systems, the database design 
process and database management issues, and current trends and de-
velopments in the database field with a focus on library database sys-
tems. 
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LIS 803 “Computational 
Research Methods” 

Provides a broad overview of ways of formulating and investigating 
novel questions with tools from educational data mining and learning 
analytics, including social network analysis, natural language pro-
cessing, Markov modeling, Bayesian inference, and agent-based model-
ing. 

Electives 
All courses not in Tier 1, Tier M, or Tier T are classified as electives. The iSchool offers one-credit, 
short-course electives as well as three-credit electives. Certain non-iSchool electives are strongly rec-
ommended for certain concentration areas (see “Specializations” section below for details). 

Credit transfer: As explained in the MA/LIS Handbook, students who believe they have equivalent 
coursework from other institutions may request exemptions from course requirements by petitioning 
for a credit reduction. Students may apply up to six credits of non-iSchool courses or approved trans-
fer credits to their electives. All non-iSchool electives must be approved by the student’s advisor.  See 
section IV.4 and especially IV.4.1 for information on academic advising. 

Practicum 
The objective of the practicum requirement is to allow students to integrate and apply the 
knowledge, skills, and habits of mind they have learned in the classroom in a work setting. It provides 
students with beginning professional experience and an opportunity to associate with professionals in 
a real-world work situation. All MA students are required to complete a 120-hour, three-credit field 
placement/practicum. Each student must have completed LIS 601 and LIS 602 prior to beginning 
their practicum. No more than one 120-hour practicum is permitted within a single semester. Other 
courses may be practicum prerequisites when they are particularly appropriate to the work experi-
ence desired. For example, LIS 651 “Cataloging and Classification” must be completed before a stu-
dent embarks on a cataloging practicum. 

LIS 620 “Field Project in Library and Information Agencies” is a general class that accommodates a 
wide range of field placement experiences. Both online and on-campus students complete their 
practicum requirement with LIS 620. Discussion board and other written assignments in LIS 620 en-
courage students to reflect on their field experiences in light of professional issues presented through 
readings and observations at practicum sites; practice and apply professional presentation skills, in-
cluding self-presentation through their portfolio; and share experiences, accomplishments, and con-
cerns. 

All practicum placements should: (a) address specific learning outcomes developed in the iSchool 
Practicum Agreement Form, (b) incorporate supervision and feedback from an information profes-
sional and (c) include professional-level work and projects (appendix II.7).  

LIS 620 placements span the range of institutions where iSchool students gain employment (as illus-
trated in the directory of institutions offering practicum placements (appendix II.3).  The iSchool as-
sists students in finding practicum sites. The procedure for placing students in sites is fully described 
to students on the iSchool’s website.  It includes the following steps: 

• From orientation onward, students are encouraged to think about possible practicum place-
ments that will best help them meet their career planning goals. 

https://ischool.wisc.edu/current-students/ma-requirements-overview/ma-program-planning-guides/
https://uwmadison.box.com/s/72y5e8q106v6odvggacrfkf99h1bd3x2
https://uwmadison.box.com/s/97crr8x3gzy04sex9s21g2zkl0jy39ag
https://ischool.wisc.edu/current-students/practicum/


 

53 

• The semester before they will complete the practicum, students are instructed via email to 
complete the Practicum Placement Request Form several weeks before the semester advising 
period (for fall and spring placements), and approximately February 1 for summer placements. 

o On-campus or Madison area students should select at least three possible sites from 
the most current LIS 620 Placement directory and list those sites in preference order 
(The iSchool maintains a directory of more than 90 placement sites, primarily in the 
Madison area). 

o Online students and Madison area students seeking placements not listed in the Di-
rectory should provide the name(s) of the organization(s) where they are interested in 
being placed in preference order. iSchool staff contact the potential sites to see if 
they are willing to host a practicum.   

o Students who have been unable to identify an organization where they’d like to be 
placed should use the Placement Request form to indicate the type of work they 
would like to do, and how far they can travel to a placement site. 

o All students may also complete a remote practicum (e.g., chat reference and other 
“virtual branch” work). 

• Staff create placements for students based on information student provided through the 
practicum placement form (appendix II.6), the students’ skills and experiences as depicted in 
their resume, and conversation with the student about their goals.   

• The iSchool practicum supervisor contacts the potential site supervisor to review the setting 
and projects for appropriateness. In arranging the practicum, both the student and site super-
visor outline learning objectives corresponding to iSchool PLOs. This encourages students to 
use their practicum experiences to help achieve learning outcomes. 

Practicum projects include a range of professional development experiences, including development 
and management of programs, collection development and assessment, cataloging and metadata 
work, grant writing, technology projects, and outreach work. Technology-related opportunities in-
clude working on administrative information-organization problems, database construction, and 
metadata design or cross walking.  

Curriculum and Instruction (C&I) 620 “Field Project in Libraries and Information Agencies” is a practi-
cum course specifically and exclusively for school-media specialists in the campus-based MA/LIS. It is 
designed to fulfill both Wisconsin Department of Public Instruction (DPI) requirements and meets the 
iSchool’s practicum requirement. In C&I 620, School Library Media students complete 240 hours of a 
practicum experience at both the elementary and secondary levels. Students register through the C&I 
department of the School of Education, but the course has been supervised by an iSchool faculty 
member.  

 

E-Portfolio 
Students are required to complete an electronic portfolio in which they demonstrate achievement of 
the iSchool’s PLOs (appendix I.5).  Since fall 2018, the iSchool’s e‑portfolio requirement has required 
that each student submit the below listed materials. Instructions are provided on the e-portfolio site 
(or appendix I.5 “student instructions”).   

• Artifacts -  Students must submit artifacts demonstrating achievement of PLOs.  Artifacts may 
be in-class assignments or extracurricular products. From 2014 to 2021, students submitted a 

https://ischool.wisc.edu/wp-content/uploads/2021/04/LIS620placementrequestformall.docx
https://uwmadison.box.com/s/q86sqt6ysskzfnqm5ppw8ul6fljy690n
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://portfolio.ischool.wisc.edu/
https://uwmadison.box.com/s/ql947wo7zm02ehpynl3rnbf12rdm7bri
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minimum of five artifacts that demonstrated the program PLOs. As described in on the e-portfo-
lio deadlines and policies page (see also appendix I.5), beginning with the class of 2021, gradu-
ates in odd-numbered years submitted four artifacts for odd-numbered outcomes (1, 3, 5, and 
7). In even-numbered years, beginning with the class of 2022, students will submit artifacts rele-
vant to three even–numbered outcomes (2, 4, and 6). Examples of students’ artifacts are pro-
vided below. 

• Description Statements – For each artifact, the student must provide a description statement 
explaining the context of the artifact. For example, the description might explain the expecta-
tions of the assignment in the iSchool course for which it was produced. 

• Justification Statement – For each artifact the student must provide a statement explaining or 
justifying how the artifact demonstrates the relevant PLO. 

Artifacts: Artifacts posted to date have included research papers, videos of presentations, hand-
coded websites, and mobile web design plans. Students have also included work output created as 
part of a practicum. The following are examples of student artifacts that go beyond research papers: 

• A LibGuide about research sources and strategies for electronic music. 
• A survey for consumers asking about their online health information-seeking behavior. 
• A LibGuide “toolkit” focused on services to diverse populations, specifically to people experienc-

ing homelessness. 

Justification statement: The following examples illustrate how students have justified artifacts in rela-
tion to PLOs. The student who produced the LibGuide focused on homelessness used it as an artifact 
to illustrate her competence with information technologies important to the information professions 
(PLO 5). She wrote: 

“Starting from scratch on an unfamiliar platform, I was able to create five separate tabs of de-
tailed information about people experiencing homelessness, my service population. I pushed 
myself by adding unique features, such as embedded videos, scrolling boxes, and even an RSS 
feed. As it states in the name, tools like these are used as guides for librarians, and my created 
LibGuide is indicative of tools that librarians use on a regular basis to gather research into one 
common area for student use or for their own education on a topic. My LibGuide demon-
strates my ability to not only gather appropriate information but to present it in an easy-to-
read format using important library information technology.” 

Similarly, the student who developed a survey on health information-seeking behavior selected it as 
an artifact illustrating PLO 3: “Students apply appropriate research methodologies for inquiry or deci-
sion-making.” The student explained: 

“By designing a survey in this project, I have learned that developing appropriate questions is 
critical to understand individual differences in personal health information management. I 
have also learned that a well-structured survey can contribute to enhancing the level of the 
care and treatment and also helps health science librarians to procure and retain patients and 
health information consumers.” 

The portfolios are currently hosted on a WordPress installation. WordPress was selected: 

1. to give students hands-on experience with this common software platform,  
2. to support the type of analysis the faculty wished to perform in assessing students’ achieve-

ment of PLOs, and 

https://portfolio.ischool.wisc.edu/policies/
https://uwmadison.box.com/s/0f6ala5zrekmrgxtxooy3a12sm4nfzu9
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3. to make the portfolios easily transferable to a private weblog after graduation.  

Students must learn the WordPress content management system to upload their artifacts and per-
sonal statement. A one-credit topics course, “E‑portfolio and Job Search,” is available for structured 
support in preparing the e‑portfolio in the context of job seeking (spring 2021 example). It is offered 
every spring simultaneously as a synchronous online and campus-based class. The e‑portfolio con-
tents, requirements, and assessment process are adjusted as necessary to meet the needs of the iS-
chool and in response to student feedback. For example, in fall 2017, the Assessment Committee be-
gan discussing a portfolio revision based on the new PLOs (appendix VI.2.2.4). In spring 2018, the 
same committee reviewed results of the iSchool’s pre-graduation survey of impending 2018 gradu-
ates. The committee learned that students needed to be told who did portfolio reviews and needed 
to be reassured that their portfolios were not open for public access (appendix VI.2.2.4). 

Portfolios are assessed on a pass/fail basis by a rotating team of faculty and staff. The iSchool assess-
ment process, both in terms of basic graduation requirements and for internal program evaluation 
purposes, is fully described under Standard I.1.2. (appendix I.5) 

Concentrations 
To provide students guidance in course selection, the iSchool directs students to information about 
Course Planning by Concentration and Emphasis. Concentrations do not appear on a student’s tran-
script, and they only recommend specific courses. Current concentrations are Archives, Data/Infor-
mation Management & Analytics (DIA), Information Organization, Librarianship, and UX & Infor-
mation Technology. These course lists are recommendations for students seeking to develop 
specialized knowledge in certain areas with mapping to Tier M and Tier T requirements. For example, 
it is suggested that students interested in the Archives concentration fulfill their Tier T requirement 
with LIS 668 “Digital Curation & Collections,” while students interested in Information Organization 
are pointed to LIS 751 “Database Design” (syllabi in appendix VI.3.1). Most students combine course-
work from two or more areas (e.g. youth and technology, innovation and organizational change, and 
public librarianship).  

Standard II.2 The curriculum is concerned with information resources and the services 
and technologies to facilitate their management and use. Within this overarching 
concept, the curriculum of library and information studies encompasses information and 
knowledge creation, communication, identification, selection, acquisition, organization 
and description, storage and retrieval, preservation and curation, analysis, 
interpretation, evaluation, synthesis, dissemination, use and users, and management of 
human and information resources. 

The iSchool’s Tier 1, Tier M, and Tier T courses, in combination with elective course and practicum 
experiences, acquaint students with recordable knowledge in analog and digital forms throughout its 
varied lifecycles. Table II-4 lists the courses required of all students, as well as selected M and T tier 
courses, and the ways in which they address the different dimensions of information. All course syl-
labi are available in appendix VI.3.1. 

https://uwmadison.box.com/s/tvcdtgbe4w5e01t7jvdal7glvz79zfy6
https://uwmadison.box.com/s/9wg3zsj8unn7ro212t74qs7yymb4x2uq
https://uwmadison.box.com/s/u3dlzof9uto3asnxpvwwcpg9hmqd4eyh
https://uwmadison.box.com/s/qg7yfnnonn7gjhdotz9khakq9wvgrvga
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
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Table II-4: Examples of Courses That Address Recordable Knowledge in Analog and Digital Forms 

 
1 Tier 1 courses, required of all students, are denoted with an asterisk. 

Topic: Information and 
Knowledge… 

Tier 11/M/T courses 

Creation *LIS 601 “Information Perspectives and Contexts”  
LIS 644 “Digital Trends, Tools, and Debates” 

Communication 
 

*LIS 601 “Information Perspectives and Contexts”  
LIS 644 “Digital Trends, Tools, and Debates” 
LIS 646 “Information Architecture and Interaction Design for the 
Web” 

Identification *LIS 602 “Information: Organization and Search” 
LIS 668: “Digital Curation and Collections” 
LIS 768: “Digital Humanities Analytics” 

Selection 
 

*LIS 601 “Information Perspectives and Contexts” 
*LIS 602 “Information: Organization and Search” 
LIS 646 “Information Architecture and Interaction Design for the 
Web” 
LIS 668 “Digital Curation and Collections” 

Acquisition 
 

*LIS 601 “Information Perspectives and Contexts”  
LIS 655 “Collection Management” 
LIS 668: “Digital Curation and Collections” 
LIS 768 “Digital Humanities Analytics” 

Organization and description  *LIS 602 “Information Organization and Search” 
LIS 646 “Information Architecture and Interaction Design for the 
Web” 
LIS 652 “Metadata Standards and XML” 
LIS 661 “Cataloging and Classification” 
LIS 668: “Digital Curation and Collections” 

Storage and retrieval 
 

*LIS 602 “Information: Organization and Search” 
LIS 644 “Digital Trends, Tools, and Debates” 
LIS 646 “Introduction to Information Architecture and Interaction 
Design for the Web” 
LIS 652 “XML, Document Standards, and Metadata” 
LIS 751 “Database Design for Library and Information Professionals” 

Preservation 
 

*LIS 601 “Information Perspectives and Contexts” 
LIS 668 “Digital Curation and Collections”  

Knowledge analysis 
 

*LIS 602 “Information: Organization and Search” 
*LIS 603 “Research and Assessment for Information Professionals” 
LIS 654 “Information Services Management” 
LIS 768 “Digital Humanities Analytics” 
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II.2.1 Fosters development of library and information professionals who will assume a 
leadership role in providing services and collections appropriate for the communities 
that are served. 

PLOs Addressing This Standard 
Standard II.3.1 is addressed in PLO 1, “Students demonstrate understanding of societal, legal, policy 
or ethical information issues,” as well as PLO 4, “Students demonstrate understanding of professional 
competencies important for management of information organizations.” 

Tier 1 Classes Addressing This Standard 
LIS 601 “Information Perspectives and Contexts” investigates the many social, legal, political, histori-
cal, cultural, theoretical, and ethical issues surrounding information dissemination, use, control, and 
management. It also incorporates assignments that lay a foundation for institutional advocacy. Stu-
dents are assigned to write a six- to eight-page white paper making a case for how and why a specific 
community of the student’s choice can improve broadband access for community members who most 
need it. Students are told to assume that they are presenting the information to local government and 
community organizers through the white paper to persuade them to make an informed and just deci-
sion (see the syllabus for details). 

LIS 602 “Information: Organization and Search” introduces students to the basics of metadata for de-
scription and information retrieval. Lectures, readings, and class exercises address social justice issues 
surrounding well-known classification and subject vocabularies, increasing student awareness of the 
social impact of language and empowering them to work for inclusivity in services. This class includes 
a semester-long research project in which students explore commercial and open-web information 
sources, including but not limited to the key databases used in LIS, and prepare a literature review on 
a student-selected research topic. 

Topic: Information and 
Knowledge… 

Tier 11/M/T courses 

Interpretation 
 

*LIS 602 “Information: Organization and Search” 
*LIS 603 “Research and Assessment for Information Professionals” 
LIS 712 “The Public Library” 

Evaluation 
 

*LIS 601 “Information Perspectives and Contexts”  
*LIS 602 “Information: Organization and Search” 
*LIS 603 “Research and Assessment for Information Professionals” 

Synthesis 
 

*LIS 602 “Information: Organization and Search” 
*LIS 603 “Research and Assessment for Information Professionals” 
LIS 654 “Information Services Management” 
LIS 712 “The Public Library” 

Dissemination *LIS 601 “Information Perspectives and Contexts”  
LIS 712 “The Public Library” 
LIS 768 “Digital Humanities Analytics” 

Management *LIS 601 ”Information: Perspectives and Contexts” 
*LIS 654 “Information Services Management” 
LIS 768 “Digital Humanities Analytics” 
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Elective Courses Addressing This Standard 
LIS 639 “Pedagogical theory and practice for information professionals” introduces students to peda-
gogical theory, training tools, and the teaching skills required for informational instructional settings, 
including academic and public libraries, archives, and software training facilities. One module focuses 
on inclusive teaching and cultural competence. By developing mini-lessons, video tutorials, and a 
workshop series or unit plan, students prepare to serve learners effectively through understanding 
and applying pedagogical principles appropriate for learners with different needs and from a range of 
backgrounds and cultures. 

LIS 668 “Digital Curation and Collections” is an overview of core concepts and new developments in 
digital collections, digital curation, and digital preservation. One assignment asks students to develop 
a Digital Curation Plan Response. For this assignment, students are told to assume that they are an 
information professional asked to evaluate a real-world digital curation plan. The plans are selected to 
give students exposure to real-world ethical problems such as data fraud, human subjects protection, 
and digital security.  

II.2.2 Emphasizes an evolving body of knowledge that reflects the findings of basic and 
applied research from relevant fields. 

New Three-Credit Courses 
The iSchool creates new courses based on changes in the field, PLOs, and the iSchool strategic plan. 
New three-credit courses developed since the last accreditation visit (including experimental topics 
courses) include the following (appendix VI.3.1): 

• LIS 461 “Data and Algorithms: Ethics and Policy” 
• LIS 470 “Interaction Design Studio” 
• LIS 500 “Code and Power”  
• LIS 501 “Introduction to Text Mining” 
• LIS 510 “Human Factors in Information Security” 
• LIS 640 “Services to Diverse Populations” 
• LIS 768 “Digital Humanities Analytics” 
• LIS 652 “Linked Data” 
• LIS 640 “Labels, Categories, Ontologies”  
• LIS 640 “User Experience Evaluation and Testing”  
• LIS 640 “Web Development” 
• LIS 665 “Topics of Race and Ethnicity in the Information Society” 
• LIS 707 “Information Visualization” 
• LIS 705 “Introduction to Analytics for Decision-Making” 
• LIS 706 “Data Mining Planning and Management” 
• LIS 640 “My Body, My Chart: The Electronic Medical Record Past, Present, and Future” 

One-Credit “Hot Topics” Classes 
Since 2012, the iSchool has offered many innovative one-credit courses under topics numbers to pro-
vide students access to cutting-edge topics or expert instructors not available for a full three-credit 
class (see LIS 604 examples in appendix VI.3.1). Examples include: 

• ”Information Visualization” 
• “Genealogy” 

https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
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• “Video Games and Society” 
• “Community Partnerships” 
• “Film Archiving” 
• “Oral History” 
• “Web Archiving” 
• “Creating Inclusive Library Environments” 
• “Planning Strategic Communications” 

Updating Existing Courses 
The iSchool faculty work in a continuous cycle of updating courses each time they are taught.  Fac-
ulty add new readings and assignments when appropriate, drawing from basic and applied research in 
LIS and relevant related fields. Below are examples from Tier 1 and elective courses. 

Tier 1 courses that address this standard 
In LIS 601 “Information: Perspectives and Contexts,” students examine trends in libraries, archives, 
and museums, with attention to information workers and vocational awe, privacy literacy, profes-
sional ethics codes, and inclusive spaces in libraries and archives. The group assignments include plan-
ning for a corporate archive and creating a podcast. 

Instructors have updated the LIS 602 “Information: Organization and Search” syllabus to reflect 
changes in innovations in the online database industries, individual database interfaces and access 
tools, and web search engine technologies and services. Semester-long search projects are based in 
topics of each student’s choice but are constrained to the domain of LIS to ensure students are ex-
posed to current research in the field and key databases and publications. Readings introduce stu-
dents to the fast-paced evolution of library cataloging standards as well as the social context in which 
cataloging and classification takes place, which means attention to knowledge representation in indig-
enous population libraries as well as in an LGBTQ context.  

LIS 603 “Research and Assessment for Information Professionals” was updated in spring 2022 to 
more fully incorporate new approaches to assessment that emphasize equity and inclusion (see II.2.4 
below). 

 

Elective courses that address this standard 
In LIS 517 “Digital Health: Information and Technologies Supporting Consumers and Patients,” stu-
dents focus on the major standards, systems, and tools that describe and provide access to recorded 
information in the health domain. This course was launched in 2006 with a focus on consumer health 
information resources and services. Over time it has been updated multiple times to reflect advances 
in consumer- and patient-centered health information technologies. Today the course content in-
cludes health apps and patient portals such as MyChart.  

LIS 500 “Code and Power” enables students to analyze and critique the economic, sociocultural, and 
structural mechanisms related to racial and gender disparities in the technology industries. The final 
project asks students to design and post an alternative to the Harvard Implicit Bias Test, using De-
troit’s OurData Bodies Project as a model and inspiration.  

https://uwmadison.box.com/s/gwd1p3fv2v6whh7y1mfg1d1q8ftvqet8
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LIS 705 “Introductory Analytics for Decision Making” prepares students to generate new knowledge 
about the profession and enact data driven decision making. Content includes developing good ques-
tions, the basics of measurement and question design, managing and visualizing data, descriptive sta-
tistics and basic inferential statistics such as correlations, regressions, and ANOVA. The other courses 
in the analytics sequence, LIS 706 and LIS 707 build on this foundation. 

LIS 772 “Library Services to Children and Young Adults” begins with an overview of the history of 
youth services in libraries and introduces current issues in youth librarianship, from gentrification of 
youth areas through drag queen storytimes.  

II.2.3 Integrates technology and the theories that underpin its design, application, and 
use. 

PLOs Addressing This Standard 
PLO 5, “Students demonstrate competency with information technologies important to the infor-
mation professions,” directly addresses Standard II.2.3. PLO 2, “Students apply principles of infor-
mation organization,” also relates to the “design, application, and use” aspects of this standard.  

Technology and education about technology occurs across the iSchool curriculum so that all students, 
regardless of their concentration, are prepared for professional work. The example Tier 1 and elective 
courses listed below demonstrate this integration.  

Tier 1 Courses Addressing This Standard 
LIS 601 “Information Perspectives and Contexts” emphasizes technology, the need to keep pace with 
technology, and uneven distribution of benefits from technology. For example, the course includes 
units on the social, historical, ethical, legal, and political impact of broadband access—or the lack of 
it—and the basic of technology of broadband internet.  

LIS 602 “Information: Organization and Search” centers on the use of library databases and web 
search engines, as well as core information retrieval skills and processes necessary for information 
professional work, from information literacy education to systematic reviews. Since the course also 
incorporates information organization concepts and metadata, students gain practice with HTML en-
coding of resource descriptions, in addition to Semantic Web concepts and standards such as FRBR 
and RDA. 

LIS 603 “Research and Assessment for Information Professionals” requires students to apply basic 
statistical analysis methods (e.g. central tendency, regressions) using Microsoft Excel or an Open Of-
fice equivalent. It also requires students to create an online survey using Qualtrics. 

Examples of Electives Addressing This Standard 
Numerous tech-centered iSchool courses address this standard, including but not limited to: 

• LIS 501 “Introduction to Text Mining” 
• LIS 632 “Metadata Standards and XML.” 
• LIS 644 “Digital Tools, Trends & Debates.” 
• LIS 646 “Introduction to Info Architecture And Interaction Design for The Web” 
• LIS 668 “Digital Curation” 
• LIS 707 “Data Visualization and Communication For Decision Making” 
• LIS 751 “Database Design for Information Professionals” 
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• LIS 755 “E-Resource Management and Licensing” 

The Course Planning by Concentration and Emphasis document illustrates for students how suites of 
specific tech courses relate to individual career trajectories in particular professional settings. 

Four examples of technology in courses appealing to different student career goals follow: 

• LIS 639 “Information Literacy Pedagogy” serves as an introduction to pedagogical theory, train-
ing tools, and teaching skills needed in a variety of informational instructional settings such as 
academic and public libraries, archival institutions, museums, and software training facilities. 
This class includes a video tutorial assignment in which students prepare a short video for a li-
brary website in Kaltura accompanied by a one-page document explaining the tutorial’s audi-
ence for the tutorial, a list of the information literacy standards addressed in the tutorial, the tu-
torial’s learning objectives and connection to pedagogic principles and student learning styles 
conveyed in the larger course, and the tutorial’s adherence to good design and accessibility prin-
ciples. Topics of the course include online pedagogy and accessible design. 

• LIS 501 “Introduction to Text Mining” is a new course focused on computational methods and 
techniques for understanding text data, such as for example, the information stored in 
webpages, documents, books, newspapers, and online social media. The programming languages 
used in the class are Python and NLTK (Natural Language ToolKit). 

• LIS 640 “Web Archiving” is a one-credit course focused on the mechanics of web archiving and 
its relationship with foundational archival principles such as collection building and appraisal, 
access and use, and ethics. Students work with web archiving tools such as Archive-It and We-
brecorder.io.  

• LIS 751 “Database Design” is an introduction to database management systems, the database 
design process, and database management issues, with a focus on library database systems. Stu-
dents design and develop a real-life database using MySQL. 

Other Activities Addressing This Standard 
The iSchool continues to recruit Advisory Council and Alumni Board members with expertise in tech-
nology and technology-related information services for advice in the expansion of technology curric-
ulum. Current Advisory Council members fitting this description include Lisa Carter, Vice Provost for 
Libraries, UW–Madison; Bruce Maas, former Chief Information Officer, UW–Madison (retired); Lynn 
Silipigni Connaway, Senior Research Scientist, OCLC Research; and Bonnie Tijerina, Researcher at 
Data & Society Research Institute, and President Founder of the Electronic Resources and Libraries 
conference. 

II.2.4 Responds to the needs of a diverse and global society, including the needs of 
underserved groups. 

PLOs Addressing This Standard 
PLO 1, “Students demonstrate understanding of societal, legal, policy or ethical information issues,” 
and PLO 7, “Students demonstrate understanding of issues surrounding marginalized communities 
and information,” address this standard.  

Tier 1 Courses Addressing This Standard 
LIS 601 “Information Perspectives and Contexts” investigates the many social, legal, political, histori-
cal, cultural, theoretical, and ethical issues surrounding information dissemination, use, control, and 
management. This requires that students understand the ways in which marginalized communities 

https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
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engage with and are impacted by inequities in information resources, including information and com-
munication technology. One assignment presents students with a list of real-world library situations 
involving inclusion of particular patrons. Student groups develop a comprehensive battery of organi-
zational responses tailored to different communication channels, including social media posts and 
press releases.  

LIS 602 “Online Searching for Information Professionals” focuses on the basic concepts and principles 
of information organization and online searching. This includes coverage of terminological issues in 
classification, the social impact of language, and the downstream effects of information organization 
practices on cultures. Students conduct semester-long individual research projects on self-chosen 
topics relating to libraries, archives, or information. Some projects from recent years that address the 
concerns of underrepresented groups include: the impact of library outreach on urban communities; 
the origins of the Library of Congress’ Division of the Blind; the Red Cliff Band, Lake Superior Chip-
pewa’s Tribal Library; programming of bilingual storytelling; changes in library attitudes about 
LGBTQ+ materials (one focusing on school and one on public libraries); and public librarians, home-
lessness, and the opioid crisis.  

LIS 603 “Research and Assessment for Information Professionals” was updated in spring 2022 to 
more fully explore issues of equity and inclusion as it relates to assessment. The course addresses eq-
uity in access to research benefits, responsible research with underrepresented populations, the chal-
lenges of respecting intersectionality in data collection and analysis, and the dangers of deficit per-
spectives in research and evaluation. Students learn progressive approaches that emphasize 
community empowerment and participation in research as well as traditional scientific methodolo-
gies. 

Electives Addressing This Standard 
LIS 629 “Multicultural Literature for Children and Young Adults” focuses on issues of diversity as rep-
resented in literature for children and young adults in American and global literature. This is a univer-
sity-approved Ethnic Studies course fulfilling part of undergraduate student requirements (for details 
on Ethnic Studies, see the Undergraduate Ethnic Studies General Education Requirement). Students 
employ sociocultural approaches to study representation of ethnicities, socioeconomic status, gender, 
sexual orientation, (dis)ability, and intersectionality. Critical issues such as authenticity, representa-
tion, cultural correctness, reader responses, and intellectual freedom are addressed. The assignments 
include a collection audit for diversity, with recommendations for acquisitions. 

LIS 640 “Tribal Libraries, Archives, and Museums” focuses on Indigenous Knowledge and the tribal 
cultural institutions of the Western Great Lakes. The course is designed to facilitate a participatory 
learning experience through presentations, readings, and personal contact with tribal cultural work-
ers. Student assignments include journals to facilitate their private reflection on indigenous infor-
mation issues, their personal response, and the context of these issues in the wider world. The main 
work of the course is a service learning project partnering with a tribal cultural institution. 

LIS 640 “Community Archives” is a course about archival collections created and maintained by mem-
bers of a community they represent. The collections may be partially or completely outside of tradi-
tional archival structures. Examples covered in assigned readings are LGBTQ archives, Hmong refu-
gee archives, and First Nations archives in Canada. Students focus on a community archive of their 
choice to compose a case study.  

https://uwmadison.box.com/s/gwd1p3fv2v6whh7y1mfg1d1q8ftvqet8
https://gened.wisc.edu/wp-content/uploads/sites/991/2019/05/FacDoc1736.pdf
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II.2.5 Provides direction for future development of a rapidly changing field. 

II.2.6 Promotes commitment to continuous professional development and lifelong 
learning, including the skills and competencies that are needed for the practitioner of the 
future. 

PLOs Addressing These Standards 
Two PLOs address change management and technology and set the stage for continuous professional 
development: 

PLO 4. Students demonstrate understanding of professional competencies important for 
management of information organizations. 

PLO 5. Students demonstrate competency with information technologies important to the 
information professions. 

Additionally, PLO 6, “Students apply theory to professional practice” connects learning in the class-
room to practice in the field. 

This section emphasizes how the curriculum addresses technological change and globalization. See 
Standard II.2.3 for how the curriculum addresses technology. 

Tier 1 Courses Addressing These Standards 
In LIS 601 “Information: Perspectives and Contexts,” the evolution of the information professions is 
one major theme. An assignment in this class requires students to choose three types of jobs to 
which they aspire with the condition that at least one job is “traditional” (defined as “has been around 
for at least 30 years”) and that another is nontraditional (“emerging”).  

Elective Courses Addressing These Standards 
Several elective courses contain components designed to address changes in the profession. 

• LIS 635 “Reference & Information Service” addresses theories, principles, and practices in refer-
ence and information work but incorporates changes in reference services in response to differ-
ent technologies. It assign students to articulate a savvy response to the question, “Is reference 
dead?” 

• LIS 644 “Digital Tools, Trends, and Debates” is designed to be constantly refreshed. The goal of 
this course is to provide students with an overview of information and communication technol-
ogies, digital media, and standards, as they are used at large, and in relationship to information 
agencies, within the context of current societal controversies. One of the course projects gives 
students a chance to “practice self-sufficiency in learning new technologies.” Examples of topics 
covered in LIS 644 are open-source development, Tor in libraries, and digital divides as they re-
late to website design. 

• LIS 654 “Information Services Management” centers on development of the skills necessary to 
manage organizations within a changing environment. Topics include strategic planning, organi-
zational and human resources policies, conflict management, and marketing of library programs.  

• LIS 706 “Data Mining Planning and Management” prepares students to plan, manage and assess 
a data mining/predictive analytics project in light of organizational strategic goals. It introduces 
students to the stages of a data mining project, data mining project evaluation frameworks, and 
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principles of data ethics related to data mining. Students leave prepared to develop and critique 
information systems based on predictive analytics technologies. 

• LIS 734 “Introduction to Archives and Records Management” is the gateway archives course in-
troducing students to the field, with coverage of the history and purpose of archives as well as 
also current trends in archival work, including post-custodialism and community archives. One 
assignment on “Records & Archives in the News” requires students to present on a popular me-
dia story involving archives and explain the relationship of the story to archival principles as well 
as public perception of the archives and archivists.  

• LIS 640 “E‑portfolio & Job Search” is a one-credit course designed to assist students in complet-
ing their required e‑portfolio while embedding it in a context of career development. Class 
meetings center on employment: students complete a Job Search/Next Stage Career Plan, a 
Cover Letter, and submit their resumes for critique and revision. One of the instructors is the 
iSchool’s student services coordinator for the MA/LIS, who brings career preparation services to 
students. 

Standard II.3 The curriculum provides the opportunity for students to construct coherent 
programs of study that allow individual needs, goals, and aspirations to be met within 
the context of program requirements established by the school and that will foster the 
attainment of student learning outcomes. The curriculum includes as appropriate 
cooperative degree programs, interdisciplinary coursework and research, experiential 
opportunities, and other similar activities. Course content and sequence relationships 
within the curriculum are evident. 

All students who complete the iSchool program earn a Master of Arts in Library & Information Stud-
ies that prepares them to work in a wide variety of library and information settings. The iSchool pro-
vides several concentrations that guide students in selecting courses that tailor the degree to their 
interests. Concentrations include archives in a digital age, librarianship, data and information manage-
ment, organization of information and UX & information technologies. See the iSchool Course Plan-
ning by Concentration sheet. Concentrations do not require courses, and students can mix and match 
courses from across concentrations to customize their curriculum. 

One of these concentrations, Archives in a Digital Age, follows the recommendations of the Society 
of American Archivists (SAA). While there are no required courses in the series, students are advised 
that they should complete all the courses in the archives series if they want their program to meet 
SAA recommendations. 

In addition, the iSchool offers a pathway for students with a prior teaching certification to complete a 
Wisconsin School Library Media Certification, which is regulated by DPI. Until her retirement in 2021, 
Dr. Allison Kaplan advised the students pursuing a career as a school librarian, and she continues to 
advise students through a part-time employee status in 2021-2022. The iSchool maintains a webpage 
that lists the curriculum and licensure requirements. 

The iSchool encourages students to take advantage of other fields of knowledge in the lists of recom-
mended external courses provided on its website. The iSchool Course Planning by Concentration 
sheet lists relevant coursework from other departments related to that concentration to encourage 
students to take external courses.  

For example, the Data and Information Management & Analytics page suggests the following external 
electives: 

https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
https://www2.archivists.org/prof-education/graduate/gpas
https://www2.archivists.org/prof-education/graduate/gpas
https://ischool.wisc.edu/programs/masters-degree-program/concentrations/librarianship/school-library-media-program/
https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/03/iSchool_Concentrations20-1_With-Color.pdf
https://ischool.wisc.edu/current-students/masters-degree-program/concentrations/datainformation-management-analytics/
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• More advanced statistics. Students are recommended to see their advisor for course sugges-
tions as a variety of departments offer relevant coursework. 

• Computer Science Department: COMP SCI 319 — Data Science Programming I For Research 
• Curriculum & Instruction Department: L I S/CURRIC/ED PSYCH 803 — Computational Research 

Methods 
• Workshops in statistical software such as R. (e.g. STAT 303 — R For Statistics I) 

The iSchool currently has double degree programs with Law, Music, and Art History that allow stu-
dents to double count some credits toward both degrees. 

The primary experiential opportunity that the iSchool provides is the 120-hour practicum required for 
all students. While students are completing the 120 hours at their practicum placement site, they are 
also enrolled in an online course, LIS 620, that supports them in the placement. The course provides 
instruction on how to write learning objectives and link them to the iSchool PLOs, and students draft 
a learning objectives agreement that is reviewed by their site supervisor and faculty supervisor.  

The process for placing students in practica sites is described in standard II.1 “Practicum.”  

Standard II.4 Design of general and specialized curricula takes into account the 
statements of knowledge and competencies developed by relevant professional 
organizations. 

The required course LIS 602’s modules on the reference interview cover the RUSA (Reference & User 
Services Association, a division of the ALA) Guidelines for Behavioral Performance of Reference and 
Information Service Providers are discussed in lectures and provided in the readings.  

The required course LIS 603 “Research and Assessment for Information Professionals” covers re-
search ethics concepts such as beneficence, justice, risk/benefit, and specific guidelines put forth by 
the U.S. Federal Government and instantiated in university-level human subjects research protocols 
and protections. The course also introduces example research protection protocols from school dis-
tricts and tribal communities, and it covers more contemporary ethical research guidelines stewarded 
by the Association for Internet Researchers.  

Other elective courses addressing particular areas of the profession make use of policy statements of 
numerous professional organizations: 

• LIS 635 “Reference and User Services” covers the RUSA Guidelines for Behavioral Performance 
of Reference and Information Service Providers. 

• LIS 755 “Electronic Resources Management and Licensing” introduces students to the NASIG 
Core Competencies for Electronic Resources Librarians.  

• In LIS 712 “The Public Library,” students review materials from the ALA, including the ALA Ad-
vocacy Library and Library Policy Development, as well as DPI policy development resources. 

• In LIS 639 “Pedagogical Theory and Practice for Information Professionals,” students gain famili-
arity with the ACRL Framework for Information Literacy for Higher Education, ACRL’s Diversity 
Standards, and the AASL National School Library Standards integrated framework. 

• LIS 622 “Children’s Literature” often requires students to read about ALSC competencies. 
• LIS 772 “Library Services to Children and Young Adults” often includes an assignment in which 

students discuss ALSC/YALSA competencies. 
 

https://ischool.wisc.edu/current-students/masters-degree-program/concentrations/double-degree-programs/
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Several MA/LIS concentrations, or sets of recommended courses, are informed by professional or-
ganization statements of competencies or knowledge. 
 

• The librarianship concentration, and the MA/LIS curriculum as a whole, is informed by the 
ALA Competencies and the MA/LIS curriculum was assessed in light of the Competencies by 
the Curriculum Committee in 2017–2018; 2021–2022 (see Standard 1.1.2) 

• The digital archives concentration is informed by the Society of American Archivists Guide-
lines for a Graduate Program in Archival Studies (see Standard II.5 below) 

• In the data/information management and analytics concentration, some curricula was ini-
tially guided by the DAMA Body of Knowledge as well as the SLA Competencies for Infor-
mation Professionals. 

 

Standard II.5 Procedures for the continual evaluation of the curriculum are established 
with input not only from faculty but also representatives from those served. The 
curriculum is continually evaluated with input not only from faculty, but also 
representatives from those served including students, employers, alumni, and other 
constituents. Curricular evaluation is used for ongoing appraisal and to make 
improvements. Evaluation of the curriculum includes assessment of students' 
achievements. 

Governance Processes 
The iSchool curriculum is governed by its Curriculum Committee, with major curricular changes 
brought to the entire faculty. This committee consists of faculty, academic staff, one or two MA/LIS 
students, and two iSchool alumni representing the voice of professional practice (ideally one librarian 
and one archivist). However, the Assessment Committee is focused entirely on assessment, which in-
cludes curricular evaluation. Assessment is tasked with running assessment processes that occur an-
nually, produces the annual report that is submitted to ALA and ALISE, and undertakes special assess-
ment projects as requested through the director via actions of other committees. Assessment is made 
up of faculty, the department administration, and an MA/LIS student member.  

Evaluation of Individual Courses 
Individual courses and their instructors are evaluated at the end of each semester. While some in-
structors have always assessed classes in to evaluate their pedagogy halfway through the term, a pro-
posal from the Academic Technology and Student Services Committee approved in December 2020 
by the iSchool Executive Committee encourages all instructors to solicit midpoint feedback, effective 
spring 2021. Responses to this survey are seen only by the instructor and, if applicable, their peer ob-
server.  
 
Students evaluate their classes via the UW online course evaluation system, AEFIS, by responding via 
a five-point Likert scale to the following statements (appendix VI.1.2): 

• The course is well organized. 
• The instructor communicates course concepts clearly. 
• The instructor is open to questions and comments. 
• The instructor stimulates me to think in greater depth about the course material. 
• The instructor is accessible outside class. 
• This instructor is open to alternative viewpoints. 
• Grading procedures are clearly explained and followed. 

https://www2.archivists.org/prof-education/graduate/gpas
https://www2.archivists.org/prof-education/graduate/gpas
https://www.dama.org/cpages/dmbok-images
https://www.sla.org/about-sla/competencies/
https://www.sla.org/about-sla/competencies/
https://uwmadison.box.com/s/01wr5dkhr0x5e79wyjkgk7e14a9osqi4
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• Overall I am satisfied with what I learned in this class. 
• Overall I would recommend this instructor to other students. 
• This course content was very difficult for me. 

Faculty report their quantitative scores on their annual report and are evaluated in part based on 
their teaching scores (see VI.6.1).  

Students may also write open-ended comments. Comments from the end-of-term evaluation are 
summarized and included with the quantitative data in tenure packages. Junior faculty, adjunct, and 
academic staff are also evaluated by peer observations conducted by senior faculty and academic 
staff. Junior faculty are given feedback on their teaching as part of their annual reviews and more ex-
tensive feedback during their third-year review and for their tenure packages. All instructional faculty 
and staff are asked to explain how they have incorporated student and peer feedback as part of their 
annual reports (appendix VI.6.1). Finally, graduating students provide additional feedback about 
course experiences in both the graduates survey and exit interviews (see appendices 1.6 and 1.8). 

Curricular Evaluation 
The entire iSchool curriculum is assessed and reviewed as part of the larger assessment cycle and set 
of assessment tools described under Standard I.1.2.  Key curricular evaluation tools include the as-
sessment of achievement of PLOs through the e-portfolios and the Graduates Survey.  Additionally, 
as described under Standard I, the Curriculum Committee regularly maps iSchool courses against iS-
chool PLOs to identify areas of high and low coverage. The latest PLO mapping analysis (2018–2020) 
was completed in fall 2020. In addition, Curriculum Committee members mapped the iSchool curricu-
lum against ALA competencies during spring 2020–2021 (appendix I.10). 

 iSchool faculty vote to adopt or modify PLOs each August at the iSchool’s annual retreat. PLOs and 
the iSchool strategic plan influence curriculum decisions (appendix VI.2.2.1) 

As described under Standard I.1.4 and 1.1.5 evidence of curriculum analysis is publicly reported in the 
iSchool MA Assessment report (see Appendix VI.4.1) and discussed throughout the year at iSchool 
Executive Committee, Assessment Committee, Curriculum Committee, and ATSS Committee meet-
ings (see Appendix VI.2.2).  Major curricular questions are also communicated to stakeholders 
through the iSchool Advisory Council, Alumni Board, Student Leaders lunch (see Appendix VI.2) or on 
curricular task forces which include external stakeholders. 

Curricular Planning 
The iSchool curricular planning process includes input from many sources to ensure that the curricu-
lum prepares students for the profession. The sources include placement data about recent iSchool 
graduates, feedback from employer surveys, practicum supervisor feedback forms, and input from 
alumni via the iSchool Advisory Council, the Alumni Board. Student input into curricular planning 
comes through committee membership, exit interviews, the graduates survey, town hall meetings, 
and informal feedback. In addition, the faculty develops and revises two documents: 

Strategic plan: The iSchool strategic priorities, updated regularly, influences curriculum by generating 
shared priorities for the iSchool. These priorities shape decisions about curriculum (appendix I.3). 

PLOs: The School’s PLOs (which also have various input sources; see Standard I) influence curriculum 
through the process described above (see VI.1.1) 

https://uwmadison.box.com/s/oz4slu1unqhetm9qxb3y6nszu5x83meg
https://uwmadison.box.com/s/oz4slu1unqhetm9qxb3y6nszu5x83meg
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/e0ouzhikw17bp1wckh7oooq3h4t8liyy
https://uwmadison.box.com/s/u9rrb8wdhs1nsde4rr1znh0rrvtemiv5
https://uwmadison.box.com/s/u9rrb8wdhs1nsde4rr1znh0rrvtemiv5
https://uwmadison.box.com/s/l07hhdbamkxl1n7zoegabx5opmen6lol
https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/bur6m2fe0lrgx33i3qt94gwznf702j2i
https://uwmadison.box.com/s/9ef8jhp0f7c4c39vto2wncu2qvz9m2v0
https://uwmadison.box.com/s/bcj23scv6k73lagwhhzjt6yhba58vny0


 

68 

Since 2011, the iSchool has had a formal scheduling committee composed of the director, associate 
director, and PhD program director. The committee meets three times a year as scheduling occurs, or 
as needed, and manages semester-to-semester curricular planning. The committee was established to 
broaden input into course scheduling and ensure synchronization of master’s and PhD courses. It cre-
ates course planning forecasts in several areas of the curriculum to let students know when courses 
would be offered in future semesters: 

• Tier 1 courses. 
• Elective courses. 
• Practicum courses. 
• Youth services courses. 
• Technology (Tier T) courses. 
• Management (Tier M) courses. 
• Archives courses. 
• Main library-type courses (public, academic, corporate). 

The iSchool maintains spreadsheets of these long-range forecasts on a shared drive, and they serve 
as the basis for semester-to-semester planning. The planning supports the goal of offering key 
courses in face-to-face and online formats in a regular cycle. 

In addition, the iSchool convenes task forces, which are limited-term committees made up of faculty, 
staff, students, and stakeholders in the profession to focus on specific aspects of curriculum as neces-
sary. Two examples are Archives and the MA/LIS Revision task forces, described in detail below. 

Archives 
The first Archives task force was convened in 2013 at the request of then-Director Kristin Eschen-
felder at the time the iSchool created an archival instructor position that was shared with the Wis-
consin Center for Film and Theatre Research. The second task force, convening five years later in 
2017, coincided with the search for that instructor’s successor. The goal of both task forces was to 
review the Archives curriculum to ensure that it was current and keeping pace with the needs of the 
archival profession, as well as to understand where gaps were both within courses and within the cur-
riculum so that the iSchool could address those gaps.  The task force was informed by the Society of 
American Archivists Guidelines for a Graduate Program in Archival Studies (2016).  Each member of 
the task force was asked to review syllabi in specialized areas with which they were most familiar and 
report back during two successive meetings on their findings (Meeting 2) and conclusions (Meeting 
3). Recommendations were put forward to the convener, Catherine Arnott Smith, who serves as Ar-
chives Coordinator, and Smith forwarded those recommendations to the Curriculum Committee.  

Members of the 2018 task force were: 

• Alumni: 
o Susan Davis, PhD Alumna and Emeritus archives faculty, Drexel University. 
o Meredith Lowe, Alumna and iSchool Continuing Education staff, Wisconsin Historical 

Society. 
o Joshua Ranger, MA/LIS Alumnus and Archivist, UW-Oshkosh Area Research Center. 

• Archivists from the iSchool and greater community: 
o Paul Hedges, Friend of the iSchool and Emerging Technologies Archivist, Wisconsin 

Historical Society. 

https://www2.archivists.org/prof-education/graduate/gpas
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o Katie Nash, Friend of the iSchool and University Archivist. 
o Vicki Tobias, Friend of the iSchool and academic staff, iSchool2. 
o Hannah Wang, Friend of the iSchool and Electronic Resources Archivist, Wisconsin 

Historical Society. 
• Students: 

o Eric Crow, Archives student, UW–Madison iSchool. 
o Kristina Warner, Archives student, UW–Madison iSchool. 
o Sean Reichard, Archives student, UW–Madison iSchool. 

The 2018 task force concluded that the existing archives courses and the composition of the curricu-
lum were in good shape; however, the reference process in archives needed more representation in 
coursework, and student awareness about archives content in the overall MA/LIS curriculum was 
lower than ideal. A summary of the conclusions can be found in minutes of the third meeting in April 
2018 (appendix VI.1.9). 

2020-2021 MA/LIS Revision Force 
Three different iterations of this task force have met since summer 2020. The summer 2020 task 
force was comprised of faculty (Willett, chair; Kim, Senchyne; faculty associates Adams, Salo, 
Shapiro); staff (Caffrey, Cobb); and Associate Director Wiessinger. The task force was charged with 
drafting PLOs for a revised MA/LIS and for developing a summary of PLOs used in other LIS pro-
grams, with recommendations. Suggestions emanating from the summer 2020 task force can be 
found in appendix A of the Report of the fall 2020 MA/LIS task force (appendix VI.1.6). 

The fall 2020 task force was composed of faculty (Rubel, chair; Kim, Smith, Ni; faculty associates, Ni, 
Kaplan, and Adams); Associate Director Wiessinger; and two students, Becca Waschek and Joe Or-
man. The fall task force’s task was to propose a set of curriculum revisions that address the summer 
task force’s conclusions and suggestions, as well as stakeholder interests. Its two principal activities 
were (1) conducting surveys of current faculty, current students, alumni advisory board, and iSchool 
Advisory Board members (appendix VI.1.6.1), and (2) developing a proposed curriculum based on rec-
ommendations of the summer task force, responses to the surveys, and the task force members’ own 
familiarity with the program. The recommendations of the fall task force can be found in its report 
(appendix VI.1.6). 

The spring 2021 task force was composed of faculty (Smith, Chair; Rubel, Ni, Willett, Kim; faculty as-
sociates Kaplan, Shapiro, Salo, Lowe), staff (Hendricks-Cobb), students (Waschek and Orman), and 
Associate Director Wiessinger. This task force’s charge was to review the recommendations of the 
fall 2020 task force, review other data sources and identify areas where more input was needed. The 
spring 2021 task force developed a survey of alumni and the iSchool Advisory Board to inform final 
recommendations to the Curriculum Committee (appendix) A summary of the task force’s work can 
be found in its Proposal to the iSchool Curriculum Committee. 

The Curriculum Committee, which includes students and professional members, discussed the MA 
proposal in fall 2021 (see October and December 2021 minutes). It approved the revisions to the 
MA/LIS curriculum in December 2021. The revisions to the MA/LIS degree were also approved by 

 
2 Ms. Tobias was an academic staff member during her time on the archives task force, but left the iSchool 
the following year to pursue different professional opportunities. 

https://uwmadison.box.com/s/2xl3322psv6peola73085f22xknofyiy
https://uwmadison.box.com/s/huehgmh7tnkx7efv9doejgnws3qeh6j0
https://uwmadison.box.com/s/huehgmh7tnkx7efv9doejgnws3qeh6j0
https://uwmadison.box.com/s/y82brt2wrephakcig9benrotr8s73f6g
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/35w9za7libl9ent51eyhyznyoalhisxx
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/feejbdt7wxo93gw7am28rnywaydcbzge
https://uwmadison.box.com/s/ikagmfijhhegfc6iyhy58ktxyhk0w4h4
https://uwmadison.box.com/s/ch9c38kyghpr7glpprzju74xo33g6ows
https://uwmadison.box.com/s/gewp0l4iu0lg4cxe5nvnwx6wpn1ihm26
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the iSchool Executive Committee in December 2021 for implementation in fall 2022. Work on imple-
mentation continued in spring 2022. The process for revision of the MA/LIS program are also de-
scribed under Standard I.4. 

Standard II.6 The program has explicit, documented evidence of its ongoing decision-
making processes and the data to substantiate the evaluation of the curriculum. 

Documentation evidence of the iSchool’s decision-making processes related to curriculum is available 
from: 

• Annual iSchool Assessment Reports posted on the iSchool website for public review. 
• Retreat and plenaries minutes (appendices VI.2.2.1 and VI.2.2.2)  
• Regular committee meetings minutes, including Executive Committee minutes (VI.2.2) 
• Town halls and student leader lunches agendas and minutes (appendix I.4). 
• Advisory Council and Alumni board meetings agendas and presentations (appendices VI.2.2.3 

and VI.2.2.6) 
 
• The Annual iSchool MA Assessment Reports summarize data from four regular data collection 

activities done over the year, each of which inform curriculum.  
o The e‑portfolio review is completed in May, August, and December, providing direct 

evidence of achievement of PLOs. 
o The graduates survey is completed each April and provides indirect evidence of 

achievement of PLOs as well as student satisfaction with their total educational expe-
rience. 

o The practicum supervisor survey is completed by practicum supervisors at the end of 
each academic term and provides direct evidence of student achievement of some 
PLOs. 

o Exit interviews are completed each May, providing evidence of students’ perception 
of the total student experience as well as input on ideas for program changes. 

Standards I.2 and I.5 provide more detail about the iSchool’s decision-making processes, data collec-
tion tools and use of stakeholder input. 

Standard II.7 The program demonstrates how the results of the evaluation of the 
curriculum are systematically used to improve the program and to plan for the future. 

In 2015–2016, curriculum requirements were redesigned to better meet the needs of the profession 
and respond to evaluations. Prior to 2015, the core courses included an organization of information 
course, LIS 551, and an online searching course, LIS 451, as well as LIS 450 “Information Agencies & 
Their Environment.” Responding to student evaluations that expressed students did not feel they 
needed a whole course in searching, and in recognition of how information organization and search 
are opposite ends of the same system, the information retrieval aspects of a now retired course LIS 
451 were moved into a new core course, LIS 602 “Information Organization and Search.” Social as-
pects of search were moved into LIS 601 “Information: Perspectives and Contexts,” along with con-
tent from LIS 450 on the social and political environment within which information agencies exist.  

LIS 603 “Research and Assessment for Information Professionals” was added to the list of Tier 1 
courses, which all students must take. In addition to completing Tier 1, all students must take at least 

https://ischool.wisc.edu/about-the-ischool
https://uwmadison.box.com/s/pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://ischool.wisc.edu/current-students/ma-requirements-overview/
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one Tier T technology course and one Tier M management course, and complete the 120-hour practi-
cum. All students must also complete the e‑portfolio, a breadth requirement to document how their 
academic work has led to their achievement of the iSchool PLOs. 

Core courses LIS 601 and LIS 602 are maintained by teams of instructors, in part to ensure that the 
course content is similar across sections and to respond to evaluation results. The team approach 
means that all instructors use the same syllabus topics, although individual instructors are free to cus-
tomize lectures, readings, and some assignments for their sections. Each class has a common assign-
ment; in LIS 602, for example, all students complete the Organization of Information System Analysis 
project, for which groups of students analyze the metadata standards and usability of a selected or-
ganization system. 

Recently, an assignment in LIS 602 that asked students to encode metadata in schema.org microdata 
in HTML was dropped from the course because course evaluations indicated that the process of en-
coding bibliographic data in these languages did not have a real-world application for students. 

Another example of curriculum redesign is the recent change to the course content in LIS 722 “Col-
lege & University Libraries” so that the course will fulfill the iSchool Tier M requirement. This course 
had been taught as an issues course covering current challenges on campuses. Student evaluations 
revealed that students wanted a course relevant to the administration and management of academic 
libraries that would fulfill the iSchool Tier M requirement, so additional coverage of personnel and 
budgeting has been added to the course. 

The curriculum is currently under revision, as the iSchool considers a more substantial reconfiguration 
of the MA/LIS curriculum and PLOs every five to six years. This process is run through a task force, 
with changes proposed to the Curriculum Committee and Executive Committee. The curriculum-
change process began in spring 2020 and continued through spring 2022, and is fully described under 
Standard I.4. Beginning in fall 2022, the MA/LIS will require 36 credits rather than 39. Tier 1, or core 
courses, will remain the same, along with Tier M and Tier T. A DEI course requirement (Tier DEI) will 
be added, as well as two courses from a Professional category that includes key librarianship and ar-
chives skills such as reference, collection management, and cataloging/metadata.  

Stakeholder Involvement in Curriculum Planning and Evaluation 

Committee memberships and the iSchool Alumni Board 
Alumni feedback provided through surveys such as the MA/LIS revision task force suggests new ar-
eas the curriculum should address. Alumni also provide input through membership on the Curriculum 
Committee and other ad hoc curriculum-revision task forces (e.g. the Archives task force). The iS-
chool Alumni Board meets regularly with the director. At these meetings, the director will typically 
provide an update on the iSchool’s current planning processes and ask for input from attendees. In 
addition, Alumni Board members provide input to the revision of the School’s Strategic Plan (appen-
dix VI.2.2.6)  

iSchool Advisory Council 
The Advisory Council consists of senior or innovative alumni in the field, potential employers, and 
strategic partners. It meets once per year and typically comments on curriculum questions (appendix 
VI.2.2.3). The Advisory Council also offers targeted feedback at strategic points, as with the fall 2020 
alumni survey conducted as part of MA/LIS Revision task force efforts. In recent years, the Advisory 
Council offered feedback on the school’s name change and the iSchool joining CDIS. The Advisory 

https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
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Council has emphasized the need for the curriculum to better prepare students in the areas of man-
agement and organizational change, to increase data-analysis skills, and to seek collaborations with 
other campus academic units to offer more technology and data analytics learning opportunities for 
students. Advisory Council input on iSchool strategic planning is extensively described under Stand-
ard I.4.1 and in appendix VI.2.2.3. 

MA/LIS students 
Students have input into curricular decisions through several means:  

• The Curriculum and Assessment Committees always have student representatives, and the stu-
dents voice opinions in committee debates (appendix VI.2.1). 

• Student representatives are included on concentration-based curriculum review task forces, 
such as the Archives and MA/LIS Revision task forces. (see appendices VI.1.9 and VI.1.6 

• Each year the director and the student and alumni services coordinator invite all leaders of 
iSchool student organizations to the Student Leaders Lunch, which includes discussion of ongo-
ing program issues (appendix I.4.1).  

• Each spring the director holds a town hall, which all students may attend. The event often fo-
cuses on program changes or challenges, and students are encouraged to ask questions (appen-
dix I.4.2). The spring 2021 town hall,was virtual and addressed the various changes to grading 
and graduation induced by COVID-19, as well as revisions to the e‑portfolio process, library re-
openings, and plans for fall 2021.  

 
In fall 2021, an extra town hall was held to introduce the upcoming revisions in the MA/LIS and ad-
dressing additional questions from students (appendix I.4.2). 

https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/2xl3322psv6peola73085f22xknofyiy
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/8na3ty2jtdg0lrpi3m0inykyjkkx65va
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
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STANDARD III: FACULTY  
Standard III.1: The school has a faculty capable of accomplishing program objectives. 
Full-time faculty members are qualified for appointment to the graduate faculty within 
the parent institution and are sufficient in number and in diversity of specialties to carry 
out the major share of the teaching, research, and service activities required for a 
program, wherever and however delivered. Part-time faculty, when appointed, balance 
and complement the competencies of the full-time tenured/tenure-track and non-tenure-
track faculty and are integral to the program. Particularly in the teaching of specialties 
that are not represented in the expertise of the full-time faculty, part-time faculty enrich 
the quality and diversity of the program. 

III.1.1: The school has a faculty capable of accomplishing program objectives.  
The iSchool faculty has expertise and experience across a range of disciplines related to the infor-
mation professions, and it is capable of accomplishing program objectives. Faculty members have 
backgrounds in LIS, archives, education, computing and information technologies, history, literature, 
cognitive science, neuroscience, data science, media studies, law, and ethics. The iSchool carefully se-
lects new faculty to contribute to the program’s research, teaching, and service mission and goals. 

The iSchool currently offers two master’s degrees: the MA/LIS and, since fall 2021, the MS/Infor-
mation. It also offers a PhD in Information. In fall 2022, the iSchool will begin offering its first under-
graduate degree, the Information Science undergraduate major. The iSchool participates in a coopera-
tive undergraduate certificate (minor) called Digital Studies in conjunction with other departments in 
Letters & Sciences. It also participates with other members of CDIS in offering an undergraduate de-
gree in Data Science. It offers graduate capstone certificate programs in User Experience Design and 
in Analytics for Decision Making. These three-course sequences are aimed at people with undergrad-
uate degrees seeking specific skills. All faculty teach in the master’s programs, but not all faculty 
teach in the undergraduate, certificate, and PhD programs. 

The iSchool has both tenure-track faculty and non-tenure-track faculty. Non-tenure-track faculty are 
part of “academic staff” at UW–Madison. In the iSchool, non-tenure-track positions may mix instruc-
tion with other types of work: for example, instruction duties could be combined with library services 
or departmental administrative duties. Non-tenure-track faculty members all carry service and advis-
ing loads, but they have a range of teaching obligations (one to five classes per year). Within discus-
sion of Standard III, all iSchool tenure-track faculty and non-tenure-track faculty will be referred to as 
“iSchool faculty.” For the purposes of this chapter, we will make some further distinctions for the 
sake of clarity. This chapter will refer to part-time instructors as “adjuncts.” This is a broader sense 
the term than is used in the human-resources system at UW-Madison, where the term “adjunct” re-
fers to a narrower range of part-time personnel. We will further distinguish long-term adjuncts, with 
whom the iSchool has an ongoing relationship and whose teaching and professional expertise the iS-
chool has evaluated over time, and short-term adjuncts with whom the iSchool has not yet estab-
lished a long-term relationship. Other chapters of this report refer to “adjunct,” which is a hiring des-
ignation at UW-Madison; some instructors hired as adjunct may have long-term associations with the 
iSchool, and in this chapter we refer to them as long-term adjuncts.  

The following table summarizes the different type of instructional positions at the iSchool: 
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Table III-1: Titles and Types of Faculty in the iSchool 
Title Definition 

Professor and Associate 
Professor 

Tenured faculty holding a PhD and with records of national and 
international impact in research, success and innovation in teaching, 
and strong contributions in service to the iSchool, UW–Madison, and 
the discipline. 

Assistant Professor Untenured faculty holding a PhD and demonstrating research, 
teaching, and service promise. 

Distinguished Faculty 
Associate, Senior Faculty 
Associate, Faculty Associate, 
Associate Faculty Associate, 
Assistant Faculty Associate, 
Teaching Faculty I-IV* 

Experienced non-tenure-track faculty with high instructional and 
service responsibilities. Many also engage in scholarship activities 
and community building within the profession. The “Distinguished” 
title may be granted to non-tenure-track faculty who have 
demonstrated significant impact beyond the university. 

Special Librarian Non-tenure-track faculty who combine library and other 
administration duties with teaching in the master’s program. These 
staff retain the job title of Librarian. 

Emeritus Professor, Emeritus 
Faculty Associate 

Recently retired tenured or non-tenure-track faculty who continue to 
contribute teaching to the iSchool. 

Adjunct Faculty Part-time instructors with instructional appointments for being 
expert practitioners with professional expertise that supplements the 
expertise of full-time faculty. They may hold varying titles within the 
university titling system based on their experience and work history 
(e.g. Lecturer, Adjunct). 

 

As of fall 2021, UW has undergone a substantial revision of job titles to make them consistent across 
units. This process, called Title and Total Compensation (TTC), resulted in a new series of official titles 
for non-tenure-track teaching faculty. These include “Teaching Faculty I–IV” and will also include 
“Teaching Professor” and “Research Professor,” the criteria for which are in development. We use a 
combination of the new TTC titles and the old titles (“Faculty Associate” with associated prefixes) 
here for two reasons. First, some of the faculty in this self-study retired or left the iSchool before 
they had TTC-based titles, so we use the old title here for consistency. Second, UW is still determin-
ing working titles that correspond with some new official titles. 

iSchool Faculty 
The following tables present an overview of current tenure-track faculty (Table III-2); current and re-
cently retired non-tenure-track faculty who contributed substantially to the iSchool’s teaching in this 
accreditation cycle (Table III-3); and long-term adjuncts teaching for the iSchool regularly (Table III-4). 
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Table III-2: iSchool Tenure-Track Faculty: Teaching Commitment within iSchool and Areas of Expertise 
Name Title and Highest 

Degree 
Percent of Position 
with iSchool 

Areas of Expertise 

Greg Downey Professor and Academic 
Associate Dean for 
Social Sciences, PhD, 
Johns Hopkins 
University (History of 
Technology) 

50% iSchool, 50% 
Journalism and 
Mass 
Communications 

Information labor, information 
technology history, GIS 

Kristin 
Eschenfelder 

Professor and Academic 
Associate Dean for 
CDIS, PhD, Syracuse 
University (LIS) 

100% iSchool Information policy, library 
information technology history, 
government information, social 
informatics 

Ian Hutchins Assistant Professor, 
PhD, UW–Madison 
(Neuroscience) 

100% iSchool Bibliometrics/scientometrics, 
data analytics, scholarly 
communication, information 
policy 

 

Corey B. 
Jackson 

Assistant Professor, 
PhD, Syracuse 
University (LIS) 

100% iSchool Human-computer interaction, 
information systems design, 
citizen science 

Jiepu Jiang Assistant Professor, 
PhD, University of 
Pittsburgh (LIS) 

100% iSchool; 
resigned summer 
2022 

Information retrieval, text 
analytics, human-AI interaction 

Kyung-Sun 
“Sunny” Kim 

Professor, PhD, 
University of Texas at 
Austin (LIS) 

100% iSchool Information behavior, user-
centered information 
systems/services, social media 
and information literacy, 
information 
organization/cataloging 

Chaoqun Ni Assistant Professor, 
PhD, Indiana University 
Bloomington 
(Information Science) 

100% iSchool Bibliometrics/scientometrics, 
scholarly communication, 
scholarly data analytics 

Reginold 
Royston 

Assistant Professor, 
PhD, University of 
California Berkeley 
(African Diaspora 
Studies and New Media 
Studies) 

50% iSchool, 50% 
African Cultural 
Studies 

Media anthropology, digital 
humanities, political economy of 
information, race/gender/ 
class/identity in technology 

Alan Rubel Professor and Director, 
PhD, University of 
Wisconsin–Madison 
(Philosophy); JD, 

Tenure home and 
salary: 100% 
iSchool 
Teaching 

Information/data ethics, law, 
and policy 
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Name Title and Highest 
Degree 

Percent of Position 
with iSchool 

Areas of Expertise 

University of Wisconsin 
Law School 

obligations: 50% 
iSchool, 50% 
Center for Law, 
Society & Justice 

Adam Rule 

 

Assistant Professor, 
PhD, University of 
California, San Diego 
(Cognitive Science) 

100% iSchool Human-computer interaction, 
human-centered data science, 
health information system, user 
experience design 

Jonathan 
Senchyne 

Associate Professor, 
PhD, Cornell University 
(English) 

100% iSchool Print and material culture; 
books, print culture, and media 
studies; digital humanities 

Jacob Thebault-
Spieker 

Assistant Professor, 
PhD, University of 
Minnesota (Computer 
Science) 

100% iSchool Human-computer interaction, 
social computing, 
geographic/statistical analysis, 
bias mitigation, online 
communities, distributed work 

Catherine 
Arnott Smith 

Professor, PhD, 
University of Pittsburgh 
(LIS) 

100% iSchool Consumer health informatics, 
public library information 
services, information 
organization and search 

Ethelene 
Whitmire 

Professor, PhD, 
University of Michigan 
(Education) 

Moved from 50% 
iSchool/50% to 
100% Afro-
American Studies in 
fall 2019 

Library history, African 
American history, women’s 
studies 

Rebekah Willett Associate Professor, 
PhD, University of 
London (Education) 

100% iSchool Children, youth, media, play, 
new literacies 

Table III-3: iSchool Non-Tenure-Track Faculty: Teaching Commitment within iSchool and Areas of 
Expertise (12-Month Appointments Except Where Noted) 

Name Title and Degree Load Areas of Expertise 

Megan Adams 

 

Collections Librarian and 
Instructor (Teaching 
Faculty II), MA, UW–
Madison (LIS), MA, 
University of South 
Florida (English & 
American Literature) 

4 to 5 courses 
per year 

College and university libraries, 
digital humanities, metadata, user 
experience design, information 
technology 
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Name Title and Degree Load Areas of Expertise 

Michele Besant Associate Director, PhD, 
UW–Madison (retired 
2019) 

2 courses per 
year, iSchool 
administration  

Libraries and society; information-
literacy instruction; management; 
tribal libraries, archives, and 
museums 

Alison Caffrey Librarian and Instructional 
Services Manager, MA, 
UW–Madison (LIS) (left 
iSchool November 2021) 

1 course per 
year 

Public services, community 
engagement, library spaces, user 
experience design, universal 
design, learning management 
systems 

Allison Kaplan Faculty Associate, EdD, 
University of Delaware 
(Education) (retired 
summer 2021) 

4 courses per 
academic year 

Children’s literature, cataloging, 
school library/media center, 
information literacy, management, 
community engagement 

Tracy Lewis-
Williams 

Faculty Associate, PhD, 
Virginia Tech (Computer 
Science) (Left UW–
Madison spring 2022) 

15% iSchool, 1 
course per 
year 

Software engineering, project 
management, computer science 
education 

Bronwen 
Masemann 

Faculty Associate, MIS, 
University of Toronto; MA 
(History), McGill 
University (Left UW–
Madison November 2019) 

3 courses per 
year 

Digital humanities, reference, 
cataloguing, metadata 

Dorothea Salo Distinguished Faculty 
Associate (Teaching 
Faculty III, MA, University 
of Wisconsin–Madison 
(Spanish, LIS) 

6+ courses per 
year 

Privacy, data management, 
digitization, digital preservation, 
scholarly communication and 
publishing, linked data, database 
design, information technology 

Debra Shapiro Distinguished Faculty 
Associate (Teaching 
Faculty III, MA, UW–
Madison (LIS) 

5 courses per 
year 

Cataloging, digitization, metadata, 
linked data, web design and 
usability, user experience design, 
project management 

Amy Sloper Film Archivist, Wisconsin 
Center for Film & Theater 
Research; Faculty 
Associate (Left UW –
Madison January 2019) 

1 course per 
year 

Archives, film archives 

Amanda Smith Film Archivist, Wisconsin 
Center for Film & Theater 

1 course per 
year 

Archives 
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Name Title and Degree Load Areas of Expertise 

Research; Faculty 
Associate (MA, UCLA) 

Nicole 
Wiessinger 

Associate Director 
(Teaching Faculty IV), MA, 
University of South 
Dakota (Higher Education 
Administration) 

2 courses per 
year 

Public library partnerships, 
evaluation and assessment, 
community engagement, 
equitable access to information 

DeAnza 
Williams 

Associate Faculty 
Associate (Teaching 
Faculty II), PhD, University 
of Illinois (LIS) 

5 courses per 
year 

Public libraries, youth services 

 

Table III-4: Long-Term Adjuncts: Teaching Commitment within iSchool and Areas of Expertise 
Name Title Load Areas of Expertise 

Allison Bridger Archivist, Wisconsin State 
Historical Society 

1 course 
per year 

Archives 

Jacob Ineichen Digital Services Librarian, 
Madison Public Library 

1 to 2 
courses 
per year 

Library technology, web design 

Madge Klais Emeritus Faculty Associate 
(retired 2019) 

1 course 
per year 

Children’s literature 

Lyn Korenic and 
Linda Duychak 

Director and Reference 
Librarians, UW–Madison 
Kohler Art Library 

1 course 
per year 

Art libraries, management 

Marge Loch-
Wouters 

 

Public Services Librarian, 
LaCrosse Public Library 

1 course 
per year 

Leadership, literature for adults 

Jung Sun Oh (Formerly) Assistant 
Professor, University of 
Pittsburgh 

1 to 2 
courses 
per year 

Database design 

Margaret Smith Physical Sciences Librarian, 
New York University 

1 to 2 
courses 
per year 

Reference, academic librarianship 

Bonnie Tijerina Researcher at Data & 
Society Research Institute, 

1 course 
per year 

Electronic resources and licensing 
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Name Title Load Areas of Expertise 

President of Electronic 
Resources & Libraries 

Kendra 
Greendeer 

PhD candidate, American 
Indian Studies 

1 course 
per year 

Tribal libraries, archives, and 
museums 

 

In addition to the iSchool faculty listed in Table III-2, Anuj Desai, a professor in the UW–Madison Law 
School and Faculty Affiliate of the iSchool, taught two courses per year for the iSchool until fall 2021: 
LIS 645 “Intellectual Freedom” and LIS 663 “Cyberlaw.” Desai does not have any service obligations 
to the iSchool. As of fall 2021, Desai is serving as Interim Associate Dean for Research and Faculty 
Development in the Law School and has a reduced teaching load.  

Standard III.1.2: Full-time faculty members are qualified for appointment to the graduate 
faculty within the parent institution and are sufficient in number and in diversity of 
specialties to carry out the major share of the teaching, research, and service activities 
required for a program . . . 

III.1.2.1: iSchool faculty are fully qualified for appointment as graduate faculty at the 
University of Wisconsin–Madison and are sufficient to meet the research activities 
required for the program. 
UW–Madison maintains rigorous educational and research requirements for employment, promotion, 
and tenure. Well-formulated hiring, annual evaluation, tenure, and post-tenure review processes (dis-
cussed under Standard III.8) promote hiring, cultivating, and retaining well-qualified tenure-track fac-
ulty. UW–Madison also attracts a competitive pool for non-tenure-track faculty positions. The iS-
chool hires strong teachers who are active in the field and bring experience and subject expertise to 
complement the tenure-track faculty. Systematic review of teaching, as well as annual evaluation of 
overall activity and performance, further promotes quality. 

All tenure-track faculty have active research/scholarship programs. Several tenure-track faculty lead 
or collaborate with other campus departments or scholarly programs. For example, Smith is Faculty in 
Residence at the Living Environments Laboratory of the Wisconsin Institutes of Discovery. Senchyne 
is the Director of the Center for the History of Print and Digital Culture. Eschenfelder, Rubel, 
Hutchins, Jackson, Ni, and Smith are affiliates of the Holtz Center for Science and Technology Stud-
ies. Eschenfelder, Rubel, Royston, and Smith have served as steering committee members of the 
Holtz Center. Eschenfelder has been a board member of the UW Data Science Hub. Rubel is a faculty 
affiliate of the UW Law School and member of the Department of Medical History & Bioethics. Sen-
chyne is on the board of the Center for the Humanities. Senchyne is also a member of the Center for 
Humanities and the Center for Design and Material Culture. Rule is an Honorary Fellow in the De-
partment of Family Medicine and Community Health at the UW School of Medicine and Public 
Health. Thebault-Spieker is a faculty affiliate in the Department of Computer Science. Examples of 
faculty-student projects are outlined under Standard II.4, “Research Experiences.”  

Non-tenure-track faculty also contribute to scholarship and contribute to the profession through 
leadership in professional organizations. For example, Salo has been a co-investigator on the IMLS-
funded Data Doubles research project, and Shapiro is a longtime leader in LITA (now part of Core) 
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and ACRL. Williams retains an active research proposal stemming from her recently completed doc-
toral thesis.  

III.1.2.2: iSchool faculty are sufficient to meet the major share of service activities 
required for the program. 
Faculty serve on standing iSchool governance committees as assigned by the director, while senior 
iSchool faculty serve as chairs of those major committees (appendix for committee rosters and ap-
pendix VI-2-2 for committee minutes). Greg Downey has a reduced service obligation to the iSchool 
due to his duties as Chair of Journalism and Mass Communications and Academic Associate Dean for 
Social Sciences. However, he still serves actively on the iSchool Executive Committee. 

Major standing committees and faculty chairs (during 2021–22 academic year) follow: 

• Admissions Committee: Palmer 
• Assessment Committee: Wiessinger 
• ATSS Committee: Smith 
• Awards Committee: Shapiro 
• Continuing Education and Outreach: Lowe 
• Curriculum Committee: Senchyne 
• Diversity and Inclusion Committee: Salo 
• Executive Committee: Rubel 
• Faculty Mentoring: Smith 
• Finance Committee: Rubel 
• Library Committee: Adams 
• Marketing and Communication: Greiber/Shapiro (co-chairs) 
• PhD Program: Willett 
• Scheduling: Rubel 

Faculty members advise students about course selection and mentor MA/LIS students. In conjunction 
with the student and alumni services coordinator, they also advise about career selection and the job 
market. The student and alumni services coordinator assigns faculty advisors to new students before 
orientation in the summer. Advisor assignments depend on a variety of factors, including students’ 
areas of interest, advisors’ areas of expertise and experience, and current advisee loads. As men-
tioned under Standard IV.4.1, faculty advisors meet with their students at least once per semester to 
discuss course registration and their progress in the program. 

In addition, as described under Standard IV.3, faculty participate as reviewers for the master’s admis-
sions committee, reading and scoring applications between January and April each year. 

Some faculty also serve as advisors for student organizations. Salo advises the Jail Library Group and 
the UW Cybersecurity Club. Adams supervises the ALA Student Chapter. Willett advises iQueery, 
K‑12 Libraries, Gaming in Libraries, and the Allied Drive Literacy Group. Until her retirement in 2021, 
Kaplan advised Allied Drive Literacy Time.  

For more on faculty qualifications, research accomplishments, and service, see Sections III.4 and fac-
ulty CVs in appendix III.2 .  

https://uwmadison.app.box.com/folder/150423781119?s=pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.app.box.com/folder/150423781119?s=pv5280jf9y2kblkcj5beb22pq8o2sb56
https://uwmadison.box.com/s/54n8rmfbwx6cpgzi3gx0bi07z7e4r80j
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III.1.2.3: iSchool faculty are sufficient in number and in diversity of specialties to carry 
out the major share of the teaching activities required for the program. 
All iSchool faculty teach required courses or electives in the MA/LIS, and they advise independent 
studies on topics not covered in established courses. Some faculty teach primarily in the MS/Infor-
mation, but their courses are typically available for MA/LIS students, expanding the educational op-
portunities within the MA/LIS. Some faculty members (Downey, Hutchins, Jackson, Jiang, Rubel, Sen-
chyne, Thebault-Spieker, Willett) regularly teach undergraduate courses in addition to iSchool 
master’s courses. Many of the advanced undergraduate courses offered by iSchool faculty are availa-
ble for MA/LIS students (e.g. Computer Sciences 570 “Human Computer Interaction”; LIS 461 “Data 
and Algorithms: Ethics and Policy”; LIS 460 “Surveillance, Privacy & Police Powers”). 

Table III-5a: iSchool Faculty: MA/LIS and Undergraduate Teaching 
Tenure-Track Faculty 
Member 

MA/LIS Courses Undergraduate Courses 

Eschenfelder 603, 706, 751  

Hutchins 706 461, 440 (“Navigating the Data 
Revolution”) 

Jackson 470 351 

Jiang 501 351 

Kim 603, 640 (UX), 651, 668  

Ni 705, 707, 751 351 

Royston 500 351 

Rubel 661 201, 460, 461 

Rule 612  

Senchyne 601, 642, 650 350 

Smith 517, 602, 617, 655 202 

Thebault-Spieker CS570 201 

Willett 603, 629, 631, 639, 640 (“Video 
Games”) 

301, 202 

Table III.5b: iSchool Non-Tenure-Track Faculty: MA/LIS and Undergraduate Teaching 
Non-Tenure-Track 
Faculty Member 

MA/LIS Courses Undergraduate Courses 

Adams 602, 644, 722, 768  

Besant (retired 2019) 601  



 

82 

Caffrey (left 2021) 639  

Kaplan (retired 2021) 620, 622, 629, 631, 635  

Masemann (left 2019) 635, 655, 632, 768  

Salo 500, 510, 601, 632, 640 “Linked 
Data,” 644, 658, 668, 711, 768 

341 (“Web Design”), 351, CS 202 
(“Introduction to Computing”) 

Shapiro 500, 602, 615, 620, 644, 646, 712  

Sloper (left 2019) 734  

Amanda Smith 640 (“Film Archiving, Community 
Archiving”), 734 

 

Wiessinger 603  

Williams 601, 603, 640, 654  

 

The following tables illustrates the diversity of concentrations in which iSchool faculty teach.  

Table III-6a: iSchool Faculty and Their Teaching Areas 
Tenure-Track Faculty 
Member  

Teaching Areas 

Eschenfelder Database design, information architecture, electronic resource manage-
ment, research methods, social informatics 

Hutchins Data science, machine learning, informatics 

Jackson Human-computer interaction, UX design 

Jiang (resigned summer 
2022) 

Interactive information retrieval, text mining 

Kim Cataloging and classification, digital collections and curation, information 
use and users, research methods, user experience evaluation and testing 

Ni Database design, data visualization, bibliometrics 

Royston Inclusive environments, media studies, Internet studies 

Rubel Information ethics and policy, legal aspects of information, information 
and society 

Rule Human-computer interaction, human-centered data science, UX design 

Senchyne Collecting institutions and society, history of books/print culture, infor-
mation architecture 
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Tenure-Track Faculty 
Member  

Teaching Areas 

Smith Reference, health informatics, collection management, consumer health 
information, online searching 

Thebault-Spieker Human-computer interaction, social computing, online communities 

Willett Multicultural, young adult and children’s literature and media, infor-
mation literacy pedagogy, digital divides, online participatory cultures, in-
struction 

Table III-6b: Non-Tenure-Track Faculty and Their Teaching Areas 
Non-Tenure-Track 
Faculty Member 

Teaching Areas 

Adams Academic librarianship, organization of information, information 
technology 

Caffrey (left fall 2021) Information technology for learning, library management 

Kaplan (retired summer 
2021) 

School library media management, children’s literature, cataloging 

Masemann (left fall 
2019) 

Collection development, metadata, online searching, reference, digital 
humanities 

Salo Digital curation, intro to technology, metadata, XML and linked data, 
database design, organization of information, information security and 
privacy 

Shapiro Organization of information, information architecture, intro to 
technology, systems analysis and design 

Amanda Smith Archives 

Wiessinger Management, research methods 

Williams Public libraries, youth services, collection development 

 

III.1.2.3.1: iSchool has sufficient faculty to accomplish program objectives. 
The tables above demonstrate the breadth of subject areas and depth of expertise of iSchool faculty. 
In this subsection, we demonstrate how the iSchool faculty is large enough, with broad enough con-
centrations, that it can carry out the major share of teaching at the iSchool. Table III-7 summarizes 
the number of courses taught by different types of instructors. Tables III-8a, III-8b, and III-8c show 
how full-time faculty have taught the vast majority of required, Tier T, Tier M, and practicum courses 
taught since 2015 (when the current curriculum took shape). 
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Table III-7: Type of Faculty Teaching Required Courses at iSchool 
Instructors of Required Courses, Tiered Courses (T and M), 
and Practicum Courses at the iSchool 

Number of Course 
Instances 

iSchool faculty 131 

An adjunct with whom iSchool has a long-term relationship 32 

An iSchool PhD student or iSchool student with PhD in 
hand 

7 

An adjunct who had taught fewer than three times for the 
iSchool 

15 

 

The following tables provide more detail, including names of all the non-electives courses taught in 
the program from 2015 to 2021 (regardless of format) and their instructors. The table shows the fol-
lowing: 

• Required courses are almost exclusively taught by iSchool faculty (57/68, or 84 percent iSchool 
faculty). 

• Tier T courses are taught predominantly by iSchool faculty (41/65, 63 percent), with some long-
term adjuncts (16/56, 25 percent), a small number of short-term adjuncts (4/65, 6 percent), and 
a small number of PhD students (4/65, 6 percent).  

• Tier M courses are fairly evenly distributed among faculty (8/27), long-term adjuncts (10/27), 
and short-term adjuncts (9/27). 

• Practicum courses are taught solely by full-time faculty. All 25 practicum courses from 2015–
2021 were taught by faculty. 

To save space, the tables use the following symbols: 

Symbol Explanation 
“Name” Full-time faculty are indicated by their last name (e.g. “Smith”). 
* One asterisk indicates an adjunct with whom iSchool has a long-term relationship. 
# A number sign indicates that the instructor is an emeritus faculty member from the 

iSchool. 
PhD An iSchool PhD student or iSchool student with a prior PhD taught the course. 
Adj A short-term adjunct who had taught fewer than three times for the iSchool taught the 

course. 
Blank The course was not taught. 

Table III-8a: Source of Instructional Talent for iSchool Core (Required) Courses 
 Required Courses Required Practicum 

Semester/course 601 602 603 620 LILI 

Fall 2021 Senchyne 
Salo 
*Mitchell 

C. Smith 
Adams 
Shapiro 

Adj Shapiro  
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Note: in fall 2016, the iSchool changed its required courses, combining elements of LIS 451 “Online 
Searching for Information Professionals” and LIS551 “Organization of Information” into LIS 602 “In-
formation Organization and Search.” 

 Table III-8b: iSchool Faculty Teaching Tier T (Technology) Courses 
Semester/course 500 644 646 668 751 768 803 

Fall 2021 Royston Adams *Ineichen  
Ni 
*Oh 

  

Spring 2021 Royston Shapiro Shapiro  *Oh Adam  

 Required Courses Required Practicum 

Semester/course 601 602 603 620 LILI 

Shapiro 
Spring 2021 Salo  Wiessinger 

Eschenfelder 
Kaplan  

Fall 2020 Senchyne 
Salo 
Adj  

C. Smith 
Adams 
Shapiro 
*Oh 

Wiessinger Kaplan  

Spring 2020 Salo  Adj 
Wiessinger 

Kaplan  

Fall 2019 Senchyne 
Salo 
Adj 

C. Smith 
Adams 
Shapiro 

Eschenfelder Kaplan  

Spring 2019 Besant  Willett 
PhD  

Kaplan  

Fall 2018 Senchyne 
Besant 
Besant 

C. Smith 
Shapiro 
Shapiro 

Willett Kaplan  

Spring 2018 Besant  Eschenfelder Kaplan Besant 

Fall 2017 #Klais C. Smith 
Masemann 
Shapiro 

Kim Kaplan Bhasin 

Spring 2017 Besant  Eschenfelder Kaplan Besant 

Fall 2016 Senchyne 
#Klais 
Besant 

C. Smith 
C. Smith 
C. Smith 

Kim Kaplan Bhasin 

Spring 2016    Kaplan Stoeckel 

Fall 2015 Senchyne 
*Edmonds 
Besant 
(taught as LIS 450) 

C. Smith 
C. Smith 
Shapiro 
(Taught as LIS 451) 

 Kaplan Bhasin 

Fall 2015  Shapiro 
Shapiro 
Salo (as LIS 551) 
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Fall 2020 Royston Adams *Ineichen Kim *Oh   
Spring 2020 Salo A  Shapiro  *Oh Adams  
Fall 2019 Royston A  *Ineichen  *Oh   
Spring 2019 Royston Ineichen Shapiro  *Oh Masemann  
Fall 2018 Royston Ineichen *Ineichen Kim Salo  Berland 
Spring 2018 Salo Shapiro Shapiro  PhD  Masemann  
Fall 2017 Royston Tobias Shapiro Kim PhD    
Spring 2017 Salo Shapiro *Ineichen Kim PhD  Masemann  
Fall 2016 Shapiro Tobias PhD   Eschenfelder   
Spring 2016  A  Senchyne A Eschenfelder Masemann  
Fall 2015   Shapiro     

Table III-8c: iSchool Faculty Teaching Tier M (Management) Courses 
Semester/course 654 712 722 (from spring 2021) 732 
Fall 2021 *Mitchell Shapiro   
Spring 2021 A   Adams  
Fall 2020 A  Shapiro Not Tier M A  
Spring 2020  Shapiro Not Tier M A  
Fall 2019 *Edmonds Shapiro Not Tier M  
Spring 2019 A   Not Tier M  
Fall 2018 *Mitchell  Not Tier M *Remeikis 
Spring 2018 *Edmonds Shapiro Not Tier M  
Fall 2017 *Mitchell  Not Tier M *Remeikis 
Spring 2017 *Mitchell Becker Not Tier M  
Fall 2016  Becker Not Tier M *Remeikis 
Spring 2016 Besant  Not Tier M *Remeikis 
Fall 2015 # Pawley  Not Tier M  

III.1.3: …wherever and however delivered. 
The following tables demonstrate how the iSchool has a sufficient number of faculty members to 
carry out the teaching required for the program. The tables examine all iSchool courses, including 
electives. 

Table III-9 illustrates the number of academic year courses each type of instructor provided from 
2015 to 2021, showing that: 

• The majority of iSchool courses between 2015 and 2021 were taught by iSchool faculty (66 
percent, or 261 of 393 courses). 

• Long-term adjuncts taught 20 percent of the classes (77 of 393). 
• 14 percent of courses were taught by adjuncts who have taught fewer than three times for the 

iSchool or by PhD students (55 of 393 courses). 

Although supervision of independent studies is an important role of the full-time faculty in addition to 
their regular course load, independent studies are not included in the table. 
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Table III-9: Breakdown of Academic-Year iSchool Courses by Type of Instructor 
Instructors of Courses at the iSchool (2015–2021, all 
courses) 

Number of Course 
Instances 

iSchool faculty (tenure-track, non-tenure-track faculty 
associates, recently retired) 

261 

An adjunct with whom iSchool has a long-term relationship 77 

An iSchool PhD student 15 

An adjunct who had taught fewer than three times for the 
iSchool 

40 

Total MA class instances 393 

 

The iSchool faculty provide curriculum regardless of format. Table III-10 illustrates the number of 
online courses (academic year and summer) provided by each type of instructor from 2015 to 2021, 
showing that: 

• iSchool faculty taught 63 percent—a majority—of iSchool courses during the period (129 of 204 
online courses). 

• Adjuncts with whom the iSchool has a long-term relationship taught 21 percent of the classes 
(42 of 204 online courses). 

• Shorter term adjuncts who have taught fewer than three times for the iSchool taught 12 per-
cent of the online courses (24 of 204 online courses). 

• iSchool PhD students taught 4 percent of online courses (9 of 204 online courses). 

By “online” courses, we refer to courses that are delivered online and asynchronously, and therefore 
eligible for students in the online MA/LIS. Many courses also moved online during COVID-19 while 
remaining synchronous, and we do not count them as online. This is to make clear that our online 
program is primarily taught by iSchool faculty.  
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Table III-10: Breakdown of Online iSchool Courses by Type of Instructor 
Instructors of Online Courses at the iSchool (fall 2015 to 
fall 2021) 

Number of Course 
Instances 

iSchool faculty (tenure-track, non-tenure-track, including 
recently retired) 

129 

An adjunct with whom iSchool has a long-term relationship 42 

An iSchool PhD student 9 

An adjunct who had taught fewer than three times for the 
iSchool 

24 

Total online course instances 204 

 

Tables III-11a, III-11b, and III-11c illustrate the subject area contribution of faculty and adjuncts with 
whom the iSchool has a long-term relationship to teaching all master’s courses, either on-campus or 
online, by title. 

Table III-11a: Master’s Courses Taught by Tenure-Track/Tenured iSchool Faculty 2015–2021 
Tenure-Track Faculty Member On Campus Online 
Downey Associate Dean, no MA 

teaching 
 

Eschenfelder 603 “Research Methods” 
640 “Theories of Social 
Informatics” 
751 “Database Design” 

603 “Research Methods” 
706 “Data Mining, Planning, 
and Management” 

Hutchins  706 “Data Mining, Planning, 
and Management” 

Jackson Started fall 2021: UG only  
Jiang (resigned summer 2022) 501 “Intro to Text Mining” 

640 “Information Organization 
and Access” 

501 “Intro to Text Mining” 

Kim 603 “Research Methods” 
640 “User Experience 
Evaluation and Testing” 
668 “Digital Curations and 
Collections” 

651 “Cataloging and 
Classification” 
668 “Digital Curations and 
Collections”  
879 “Digital Libraries” 

Ni 705 “Intro to Analytics for 
Decision Making” 
751 “Database Design” 

707 “Data Visualization” 

Royston 500 “Code and Power” 500 “Code and Power” 
Rubel 661 “Information Ethics and 

Policy” 
661 “Information Ethics and 
Policy” 
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Tenure-Track Faculty Member On Campus Online 
Rule 615 “Project Management and 

Systems Analysis” 
 

Senchyne 646 “Information Architecture” 
650 “History of the Book” 
601 “Information Perspectives 
and Contexts” 

642 “Reading Interests of 
Adults” 

Thebault-Spieker CS570 “Human Computer 
Interaction” 

 

Smith 602 “Information Organization 
and Search” 
655 “Collection Management” 

517 “Digital Health” 
640 “Electronic Health 
Records” 
655 “Collection Management” 

Whitmire (moved departments, 
2019) 

635 “Reference and 
Information Services” 
665 “Who Writes Your Story: 
Race and Gender in the 
Archives” 
665 “History in the Archives: 
The African American 
Experience at UW” 

642 “Reading Interests of 
Adults” 
722 “College and Research 
Libraries” 

Willett 603 “Research and 
Assessment” 
629 “Multicultural Literature 
and Resources for Children and 
Youth” 
631 “Literature and Resources 
for Youth” 
639 “Pedagogical Theory and 
Practice” 

631 “Literature and Resources 
for Youth” 
639 “Pedagogical Theory and 
Practice” 

Table III-11b: Master’s Courses Taught by Non-Tenure-Track iSchool Faculty 2015–2021 
Non-Tenure-Track Faculty On Campus Online 
Adams 602 “Information Organization 

and Search” 
644 “Digital Tools, Trends, and 
Debates” 
768 “Digital Humanities 
Analytics” 

602 “Information Organization 
and Search” 
644 “Digital Tools, Trends, and 
Debates” 
722 “College and Research 
Libraries” 

Besant (retired 2019) 601 “Information Perspectives 
and Contexts” 
654 “Information Services 
Management” 
826 “LILI Practicum” 
640 “TLAM” 

601 “Information Perspectives 
and Contexts” 
 

Caffrey (left 2021)  639 “Pedagogical Theory and 
Practice” 
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Non-Tenure-Track Faculty On Campus Online 
Kaplan (retired 2021) 640 “Adult Public Programs” 

622 “Children’s Literature” 
629 “Multicultural Literature 
and Resources for Children and 
Youth” 
635 “Reference and 
Information Services” 

620 “Practicum” 
622 “Children’s Literature” 
631 “Literature and Resources 
for Youth” 

Lewis-Williams (left 2022) 615 “Project Management and 
Information Services” 

615 “Project Management and 
Information Services” 

Salo 500 “Code and Power” 
510 “Information Security and 
Privacy” 
601 “Information Perspectives 
and Contexts” 
711 “Data Management for 
Information Professionals” 
 

601 “Information Perspectives 
and Contexts” 
632 “Metadata Standards”  
644 “Digital Tools, Trends, and 
Debates” 
652 “XML and Linked Data” 
658 “E-revolutions: Publishing, 
Knowledge Institutions, and 
Society” 
751 “Database Design” 

Shapiro 500 “Code and Power” 
602 “Information Organization 
and Search” 
644 “Digital Tools, Trends, and 
Debates”712 “The Public 
Library” 
 

602 “Information Organization 
and Search” 
620 “Practicum” 
640 “Project Management and 
Information Services”  
644 “Digital Tools, Trends, and 
Debates” 
646 “Information Architecture” 
712 “The Public Library” 

Wiessinger 603 “Research and 
Assessment” 

603 “Research and 
Assessment” 

Williams Begins spring 2022  

Table III-11c: Master’s Courses Taught by Tenure-Track/Tenured iSchool Faculty 2015–2021 
Adjuncts with Long-Term 
Relationships 

On Campus Online 

Bridger 875 “Archival Arrangement 
and Description” 

 

Crook 619 “Music Research 
Methods” 

 

Edmonds 654 “Information Services 
Management” 

 

Greenblatt  640 “Services to Diverse 
Populations” 

Ineichen 644 “Digital Tools, Trends, and 
Debates” 
646 “Information Architecture” 

644 “Digital Tools, Trends, and 
Debates” 
 

Korenic 855 “Art Librarianship”  
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Adjuncts with Long-Term 
Relationships 

On Campus Online 

Mitchell  601 “Information Perspectives 
and Contexts” 
654 “Information Services 
Management” 

Loch Waters 772 “Library Services to 
Children and Young Adults” 

772 “Library Services to 
Children and Young Adults” 

Poler 640 “Tribal Libraries, Archives, 
and Museums (TLAM)” 

 

Remeikis 732 “Strategic Information 
Services” 

732 “Strategic Information 
Services” 

Tobias 818 “Archival Selection and 
Appraisal” 

 

Tijerina  755 “Electronic Resource 
Management and Licensing” 

Van Dan 772 “Library Services to 
Children and Young Adults” 

772 “Library Services to 
Children and Young Adults” 

Yoose  707 “Data Visualization” 

Change in Faculty Since 2015 
In the last six years, the makeup of the iSchool’s master’s instructional faculty has shifted. The num-
ber of tenure-track faculty has grown substantially while the number of non-tenure-track faculty has 
remained steady. The use of long-term and short-term adjuncts has remained stable, and the use of 
retired faculty has decreased. This is a positive development after the previous accreditation cycle, 
which saw a large number of faculty retirements and substantial budgetary constraints. 

From 2015-December 2021, the iSchool hired seven tenure-track faculty members (Reginold 
Royston, Ian Hutchins, Chaoqun Ni, Jepiu Jiang, Jacob Thebault-Spieker, Corey Jackson, Adam Rule) 
and five non-tenure-track faculty (Megan Adams, Alison Caffrey Tracy Lewis-Williams, Amanda 
Smith, DeAnza Williams, Nicole Wiessinger). During that same period, eight faculty (primarily non-
tenure-track) left the iSchool. Note that several of the faculty leaving taught one course or fewer per 
year (Caffrey, Bhasin, Sloper, Lewis-Williams), so the impact on the iSchool faculty’s ability to carry 
out its teaching was manageable. 

• Michele Besant (non-tenure-track, retired 2019) (two courses per year) 
• Alison Caffrey (moved to L&S, 2021) (one course per year) 
• Anjali Bhasin (non-tenure-track, moved jobs within UW 2018) (one course per year) 
• Bronwen Masemann (non-tenure-track, left UW–Madison 2019) (three courses per year) 
• Allison Kaplan (non-tenure-track, retired 2021) (four courses per year) 
• Anna Palmer (non-tenure-track, left 2022) 
• Amy Sloper (non-tenure-track, left position in 2018) (one course per year) 
• Ethelene Whitmire (tenure-track, moved from iSchool between 2017 and 2019, first moving to 

50 percent iSchool/50 percent Afro-American Studies in 2018, then to 100 percent Afro-Amer-
ican Studies 2019) (four courses per year before 2017; two courses per year 2017–2019) 

• Tracy Lewis-Williams (non-tenure-track, left UW–Madison 2021) (one course per year)  



 

92 

Standard III.1.4: Part-time faculty, when appointed, balance and complement the 
teaching competencies of the full-time faculty. Particularly in the teaching of specialties 
that are not represented in the expertise of the full-time faculty, part-time faculty enrich 
the quality and diversity of a program. 

Adjunct Faculty 
The iSchool extends the range of faculty expertise with expert practitioner adjuncts from across a 
range of areas. It seeks to recruit adjuncts who have new knowledge and substantial experience and 
are well-respected, and it seeks to develop long-term relationships with adjuncts who bring both ex-
pertise and high-quality teaching of subjects within their expertise. Systematic review of adjunct 
teaching performance supports continued high quality in adjunct teaching. The table below provides 
more information about adjunct faculty with whom the iSchool has a long-term relationship. Creation 
of long-term relationships facilitates iSchool’s investment in instructors’ professional development 
and course preparation to better ensure high-quality courses. 

Table III-12: Long-Term Adjuncts Teaching for the iSchool 
Name  Professional Title Courses Taught 
Alison Bridger Archivist, Wisconsin State 

Historical Society 
875 “Archival Arrangement and 
Description” 

Michael Edmonds  654 “Information Services 
Management” 

Ellen Greenblatt  640 “Services to Diverse Populations” 
Jacob Ineichen Digital Services Librarian, Madison 

Public Library 
644 “Digital Tools, Trends, and 
Debates” 
646 “Information Architecture” 

Lyn Korenic Head of UW–Madison Kohler Art 
Library (retired 2021) 

855 “Art Librarianship” 

Marge Loch-
Waters 

Youth Services Manager, LaCrosse 
Public Library 

772 “Library Services to Children and 
Young Adults” 

Susan Mitchell  601 “Information Perspectives and 
Contexts” 
654 “Information Services 
Management” 

Jung Sun Oh (Formerly) Assistant Professor, 
University of Pittsburgh 

751 “Database Design” 

Omar Poler American Indian Curriculum 
Services Coordinator at the 
Teacher Education Center, UW–
Madison School of Education 

640 “Tribal Libraries, Archives, and 
Museums (TLAM)” 

Lois Remeikis  732 “Strategic Information Services” 
Margaret Smith Physical Sciences Librarian, New 

York University 
635 “Reference and Information 
Services” 
722 “College and University Libraries” 

Vicki Tobias  818 “Archival Selection and Appraisal” 
Bonnie Tijerina  755, “Electronic Resource Management 

and Licensing” 
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Rebecca Van Dan  772 “Library Services to Children and 
Young Adults” 

Becky Yoose  707 “Data Visualization” 
 

The iSchool continually recruits new instructional talent and aims to establish long-term relationships 
with instructors who provide high-quality instruction and whose schedules permit teaching.  

Standard III.2: The school demonstrates the high priority it attaches to teaching, 
research, and service by its appointments and promotions; by encouragement of 
innovation in teaching, research, and service; and through provision of a stimulating 
learning and research environment. 

III.2.1: The school demonstrates the high priority it attaches to teaching, research, and 
service by its appointments and promotions… 

III.2.1.1: Tenure-track faculty evaluation 
Candidates for tenure-track faculty positions are evaluated for their achievements and potential for 
further success in research, teaching, and service (see Standard III.8). Since the last accreditation site 
visit, four faculty members have been promoted: Smith (to full professor in 2018), Senchyne (tenured 
and promoted to associate professor in 2019), Willett (tenured and promoted to associate professor 
in 2017 and full professor in 2022), Rubel (tenured and promoted to associate professor in 2016, pro-
moted to full professor in 2021). CVs are available in appendix III-2.  

III.2.1.2: Guidelines for promotion and tenure 
The iSchool documents “Guidelines for Promotion and Tenure” and “Procedures for Promotion Con-
sideration at Department Level” define the criteria to be considered for tenure and promotion to as-
sociate professor, and for promotion from associate professor to full professor. Each sets out high ex-
pectations for research (strong evidence of research productivity, significant impact on the field of 
information, an intellectual and professional identity, and a cohesive body of research), teaching (in-
cluding classroom teaching, mentoring, and course and curriculum development), and service (includ-
ing evidence of the quality and impact of service activities, with particular attention to their relations 
with research and teaching in the case of public and professional and disciplinary service). Policy and 
procedure documents for tenure, promotion, and post-tenure review of tenure-track faculty are 
posted in appendix III-3.  

III.2.1.3 Non-tenure-track faculty evaluation 
Non-tenure-track faculty are evaluated semi-annually by the director through the process described 
below. Evaluation reports are important input to promotion and “distinguished prefix” decisions. 
Since the last accreditation cycle, three non-tenure-track faculty have received the Distinguished pre-
fix:  

• Dorothea Salo (2019) 
• Deb Shapiro (2020) 
• Allison Kaplan (2020, retired 2021) 

Other non-tenure-track faculty promotions have included:  

https://uwmadison.box.com/s/54n8rmfbwx6cpgzi3gx0bi07z7e4r80j
https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
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• Anna Palmer (no-prefix to Senior Outreach Specialist 2015) 
• William Maybock (to no-prefix 2016; to Senior Information Processing Consultant 2020) 
• Meredith Lowe (no-prefix to Senior Outreach Specialist 2017) 
• Omar Poler (Associate prefix to no-prefix Outreach Specialist 2017) 
• Bronwen Masemann (Assistant to Associate Faculty Associate 2017) 
• Alison Caffrey (Associate to no-prefix Special Librarian 2021, left 2021) 

University staff promotions included Amy Maurer’s reclassification to Payroll and Benefits Specialist 
in 2021. 

III.2.1.4 Annual evaluation 
Both tenure-track and non-tenure-track faculty complete annual evaluation forms, known as activity 
reports, early each spring. The reports contribute toward promotion decisions. Tenure-track faculty 
are assessed on the following, ordered by priority: research, teaching, and service. Non-tenure-track 
faculty are assessed primarily on teaching and service but are also encouraged and rewarded for 
scholarship and creative contributions to the profession. Activity reports require that faculty describe 
achievements and challenges in those areas. Activity report forms, faculty merit scoring criteria, and 
examples of completed activity report forms are available in appendix III-4.  

III.2.2: … by encouragement of innovation in teaching, research, and service; and 
through provision of a stimulating learning and research environment. 

III.2.2.1: Encouragement of innovation 
The iSchool encourages its faculty to innovate. Faculty are supported in developing new courses and 
experimenting with new methods of teaching and new streams of research. The iSchool supports ser-
vice activity and a variety of service projects. 

III.2.2.2: Innovation in teaching 
iSchool policies encourage ongoing innovation of courses. Since the last accreditation in 2014, the 
iSchool has introduced numerous new classes, and, as discussed under Standard II.3.5, iSchool faculty 
regularly update existing classes to reflect changes in the profession. Innovation in teaching is sup-
ported through evaluation, financial support, training, and campus initiatives. 

Evaluation: Faculty annual evaluation forms (appendix III-4) require instructors to report how they 
have changed their courses in response to feedback. The iSchool also regularly assesses faculty 
through standardized student evaluations and peer evaluations as described under Standard III.8. 

Financial support: The iSchool’s financial policies also encourage innovation by compensating instruc-
tors (both faculty and adjuncts) for the extra work involved in creating and updating online courses 
(appendix III-5). Faculty and adjuncts can request extra funds to support significant updates of an ex-
isting course every three years. In other instances, faculty may receive a reduced teaching load to 
support development of a strategic new course. There is also university-based support. Smith re-
ceived an Educational Innovations grant to buy out of a course for a semester to develop her course 
on Electronic Health Records.  

https://uwmadison.box.com/s/n59wgx5769svkj9lacllduaae1gc7jg9
https://uwmadison.box.com/s/n59wgx5769svkj9lacllduaae1gc7jg9
https://uwmadison.app.box.com/folder/164195080779
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Training 
Faculty in the iSchool take advantage of myriad opportunities for training in pedagogy, teaching tech-
nology, course development, and project design: 

• Numerous iSchool faculty members (Besant, Smith, Rubel, Shapiro, Jiang, Senchyne) have com-
pleted the university’s TeachOnline@UW program, which develops online pedagogical and 
technological skills. This is a semester-long learning community designed to train faculty in ped-
agogy and assessment, specifically in online learning environments.  

• Several faculty members have completed the Discussion Project, a program developed by UW–
Madison and its School of Education. The program develops instructors’ skills in leading active, 
participatory, discussion-oriented classrooms and ensuring the broadest, fairest degree of par-
ticipation for students. Participants include Shapiro, Rubel, Adams, and Kim.  

• Others (Rule, Thebault-Spieker, Hutchins) have participated in the Madison Teaching & Learning 
Excellence Program. This includes four pre-semester online interactive workshops that intro-
duce evidence-based practices and help instructors consider meaningful strategies to enhance 
course design and instruction. 

• Others have participated in UW Teaching Academy programs, including the Teaching Academy 
Summer Institute (TASI), an intensive multi-day workshop in which participants work on devel-
oping or updating a single course. Faculty in Teaching Academy programs include Shapiro, Ru-
bel, Adams, and Williams.  

• Additionally, Smith had a Learning Analytics Fellowship, completed a DESI Fellowship in course 
analytics, and attended a course series from Division of Information Technology on Blended 
Learning. Shapiro has participated in Active Teaching Lab sessions and the Center for Teaching 
Learning & Mentoring series, along with regularly participating in Teaching Academy winter and 
summer retreats.  

• Faculty often attend the annual Distance Teaching & Learning Conference in Madison. 
• During the COVID-19 pandemic, the iSchool and L&S offered ad hoc assistance in moving 

courses online, including individual consultation on technology, pedagogy, and course organiza-
tion.  

III.2.2.3 Innovation in research 
The iSchool supports innovation in faculty research by connecting faculty with funding and other 
support to develop their research. Importantly, faculty annual evaluations include evaluation of each 
faculty member’s accomplishments in research and scholarship. For more information on faculty eval-
uations, see Standard III.8. 

Research Grants 
Every faculty member is eligible to apply for a range of UW–Madison research grants sponsored by 
the Graduate School. The most common university faculty grant is named the Fall Competition Grant, 
which can provide funding for faculty summer salaries, equipment, research project assistants, stu-
dent hourly support, and data collection related travel. In recent years, Rubel, Senchyne, and 
Hutchins have received Fall Competition Grants. Some institutes and research centers on campus 
also offer their own faculty grants, fellowships, or awards that fund scholarship, and iSchool faculty 
have actively pursued these opportunities to fund their research. CDIS began a series of grant work-
shops in 2021, and the iSchool began a program to bring in senior faculty from other institutions with 

https://teachonline.wisc.edu/
http://grad.wisc.edu/resfunding/
http://grad.wisc.edu/resfunding/
http://grad.wisc.edu/resfunding/
http://grad.wisc.edu/resfunding/fallcomp/
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NSF program-officer experience to both offer grant training and to “fishbowl” (i.e. work through) po-
tential grant proposals. In fall 2021, the iSchool invited Kevin Crowston from the iSchool at Syracuse 
for such a workshop.  

The iSchool further supports innovative research with internal grants. The first of these is the 
Pritchard Fund for open-access publication. Through a generous alumni donation, the iSchool can 
cover some or all the costs of publishing faculty research open access. Currently, the fund has sup-
ported open access publication of a book with Cambridge University Press (Rubel, Algorithms & Au-
tonomy: The Ethics of Automated Decision Systems), a journal article in Science Advances (Ni, “The 
gendered nature of authorship,”) and a journal article in New Media and Society (Royston, “Podcasts 
and the African Mediascape”).  

In addition, the iSchool recently received a donation that will provide significant funds in the coming 
years. The iSchool Executive Committee voted to use these funds for support faculty research and 
for promoting iSchool diversity, equity, and inclusion efforts. The final policies for disbursing those 
funds were reviewed and approved in spring 2022. To support research, the Executive Committee 
earmarked $120,000/year to grant insurance, so that iSchool faculty can conduct research on pro-
jects for which they have not yet secured external funding. The policy is available in appendix III.5.  

Travel Funding 
The Office of the Vice Chancellor for Research and Graduate Education (OVCRGE) also provides two 
separate funds for domestic and international conference travel to present research. Faculty may ap-
ply every other year for $1000 in domestic travel support and every three years for $2000 interna-
tional travel support. Professors Rule, Kim, Rubel, and Senchyne have made use of these funds in re-
cent years. The university travel support supplements the $4000 biannually that the iSchool provides 
to faculty generated by endowment funds (appendix). In 2013, the iSchool began to use online pro-
gram revenue to further supplement faculty and staff travel related to professional development. And 
in 2021, a gift to the iSchool has been allocated in part to support iSchool research and diversity ef-
forts. We anticipate that this will support travel when it resumes post-pandemic.  

Other university-level faculty resources available to support innovation in research include: 

• Faculty development grants that support retraining and renewal of faculty “to adapt to changing 
curricular, student, and societal needs.” 

• Eligibility for a one-semester or one-academic year sabbatical after every six years normal work 
to encourage innovative scholarship. 

• Intellectual property/patent innovation commercialization assistance. 
• Opportunities to lead study abroad trips to make new connections. 

III.2.2.4. Innovation in service 
iSchool faculty performs service across many domains, including service in ways that are key to the 
university and profession. At the university level, iSchool faculty are placed in many important univer-
sity functions. Professors Downey and Eschenfelder currently serve as academic associate deans in 
L&S (Downey for Social Sciences, Eschenfelder for CDIS). Eschenfelder served on the Graduate Fac-
ulty Executive Committee before becoming associate dean. She was chair of the search committee 
for the Vice Provost for Libraries / University Librarian position. She currently serves on the L&S Di-
versity, Equity, and Inclusion Committee. Kim has served on the University Library Committee. Rubel 
serves on the Humanities Divisional Committee, which is responsible for reviewing all tenure cases in 

https://uwmadison.app.box.com/folder/164195080779
http://www.ohr.wisc.edu/grants/facdevgrts.html
http://www.ohr.wisc.edu/grants/facsabblvprog.html
http://grad.wisc.edu/resfunding/iedr/
http://www.studyabroad.wisc.edu/programs/program.asp?program_id=431
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the humanities across the university. Senchyne will serve on Humanities Divisional Committee begin-
ning fall 2022. Willett serves on the University Academic Planning Council, which is responsible for 
advising the provost and chancellor on major academic program decisions, including review of new 
and changing programs. She also serves on the Memorial Library Committee. Smith serves on the 
University Library Committee and University Information Technology Committee (where she is in-
coming chair). Senchyne is director of the Center for the History of Print and Digital Culture.  

iSchool faculty are similarly active at the professional level. Faculty serve on a broad range of journal 
and press editorial boards, including the University of Wisconsin Press (Senchyne), Learning, Media, 
and Technology (Willett), Girlhood Studies Journal (Willett), and JASIST (Rubel). Smith serves as a 
member of the American Medical Informatics Association Working Group “Women of AMIA” sub-
committee on Career Advancement. Senchyne has been elected to the MLA Executive Committee in 
Print Culture, Book History, and Lexicography. Willett serves on the Advisory Board for the Chil-
dren’s Cooperative Book Center (CCBC) and recently served on the IMLS National Forum on Re-
search and Assessment in Library Makerspaces. She has continuing work with Madison Public Library 
on developing ways to measure outcomes for programming involving children and teens.  

III.2.2.5. Stimulating learning and research environment 
Faculty members provide a rich and stimulating learning and research environment. The iSchool is 
home to the Center for the History of Print and Digital Culture, which regularly hosts talks and a bi-
annual conference. Rubel organized and hosted the annual Information Ethics Roundtable in 2015. 
CDIS hosts regular “Red Talks.” Courses regularly host scholars from other units in the university.  

However, describing the stimulating learning and research environment of the iSchool by discussing 
only programs that are internal to the iSchool would be to miss the rich learning environment of UW–
Madison. Our faculty and our students participate in a large, dynamic research and learning atmos-
phere. There are regular research workshops in other units in CDIS, in other research centers, in 
other departments, and for the entire university. The iSchool’s efforts here are part of that broader 
community that makes UW–Madison an exciting place to be.  

Standard III.3: The school has policies to recruit and retain faculty from diverse 
backgrounds. Explicit and equitable faculty personnel policies and procedures are 
published, accessible, and implemented. 

III.3.1: The school has policies to recruit and retain faculty from diverse backgrounds. 
The iSchool seeks to promote a diverse faculty and student body because  

• diversity promotes critical thinking and greater cultural competencies among faculty, staff, and 
students;  

• valuing all voices leads to better sustainable solutions to complex problems; and 
• the iSchool wishes to improve educational opportunities for underrepresented groups for both 

to improve society and to recruit underrepresented students into the information professions. 

The Office of the Provost has a Faculty Diversity Initiative that provides policies and resources to 
guide departments through equitable recruitment and retention procedures to achieve a more di-
verse workforce. The Office of the Provost provides funding to recruit and retain faculty from diverse 
backgrounds through its Target of Opportunity (TOP) program, fellowships, and retention packages. 

https://facstaff.provost.wisc.edu/faculty-diversity-initiative/
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The iSchool has made use of these initiatives in several ways. The TOP program provides resources 
for departments to recruit and hire excellent candidates from underrepresented backgrounds. The 
iSchool has used this program to recruit candidates by inviting them to give research talks to build a 
relationship outside of the normal hiring seasons. Moreover, the iSchool has used the program to re-
cruit and hire one tenure-line faculty member and to recruit others. The Diversity and Inclusion Com-
mittee built a list of prospects for further TOP hiring in 2022. 

In addition, the iSchool has successfully obtained UW–Madison Anna Julia Cooper Postdoctoral Fel-
lowships for two candidates as part of their tenure-track job offers. This prestigious award allows 
candidates to build their research profile for a year before taking on the responsibilities of an assis-
tant professorship. Moreover, it allows UW–Madison to make offers to promising candidates earlier 
in their careers without requiring the candidates to forego opportunities to build their research pro-
gram before starting the tenure-track.  

The iSchool has established policies to recruit and retain faculty from diverse backgrounds into its job 
search process. The university asks chairs in departments that are hiring faculty to ensure that at least 
one search committee member attend a day-long workshop led by the Women in Science and Engi-
neering Leadership Institute (WISELI), on diversity, hiring, and unconscious biases. In recent searches, 
multiple members of the search committee have completed the WISELI workshops. Recent faculty 
searches have required candidates to explain their contributions to diversity, and search committees 
have sought to identify candidates from diverse backgrounds. Campus human resources regulations 
require that open position descriptions contain equal opportunity language as follows: “UW–Madison 
is an equal opportunity/affirmative action employer. The iSchool promotes excellence through diver-
sity and encourages all qualified individuals to apply.” 

To ensure that faculty from underrepresented groups are able to flourish, UW–Madison has an insti-
tutional membership to the National Center for Faculty Development & Diversity, and the iSchool has 
supported faculty members in completing the center’s writing workshops.  

Beyond policies to recruit and retain faculty from diverse backgrounds, the iSchool has had recent 
success in hiring. Since the last accreditation cycle, the iSchool has hired several faculty members 
from underrepresented groups. It has also had success adding to the faculty whose research is di-
rectly related to diversity issues (e.g. Ni and Hutchins). Two Black faculty members have left the iS-
chool since the last accreditation cycle. Tracy Lewis-Williams (15 percent appointment in iSchool, 85 
percent appointment in CS) left UW–Madison to join her spouse outside the state. Ethelene 
Whitmire’s research shifted away from college and university libraries toward biography and incre-
mentally shifted her appointment to the Department of Afro-American Studies.  

iSchool faculty race/ethnicity statistics are somewhat comparable to national LIS faculty statistics re-
ported in the 2021 ALISE statistical report, as shown in Table III-13. However, the iSchool currently 
has no Hispanic faculty or staff. The iSchool currently has three African American faculty members 
and three Asian American faculty members. Several iSchool technology faculty are women (Adams, 
Eschenfelder, Kim, Ni, Salo, Shapiro), which helps attract women to technologically advanced areas of 
the field. 

Table III-13: Racial and Ethnic Makeup of iSchool Full-Time Faculty and Academic Staff 
Racial/Ethnic Group iSchool Faculty (of 19) National Statistics from ALISE 
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Hispanic 0 3% 

Asian 3 (16%) 14% 

African American 3 (16%) 4% 

White 13 (68%) 59% 

American Indian 0 0% 

III.3.2: Explicit and equitable faculty personnel policies and procedures are published, 
accessible, and implemented. 
When full-time tenure-track or instructional staff faculty are hired, the iSchool department adminis-
trator and director provide them with relevant personnel policies. These include the university’s Fac-
ulty Policies and Procedures Manual and iSchool Policies and Procedures for Review of Assistant Pro-
fessors (appendix). Division-specific tenure review guidelines are available at the Secretary of the 
Faculty’s website. Non-tenure-track faculty fall under the university’s Academic Staff policies. The 
iSchool uses all relevant UW–Madison personnel policies to guide the annual review process of all 
faculty (tenure-track and non-tenure-track). Standard III.8 provides more detail regarding review of 
faculty. 

In addition, the iSchool has local policies developed within the school, approved by the Executive 
Committee, and maintained by the director, associate director, and department administrator. These 
include the policies described below. 

Policy for Supplementary Funding for Preparing Online Courses  
iSchool teaching policy adopts L&S Policy on teaching load: “The normal instructional load in L&S de-
partments is two courses per semester per faculty FTE on the instructional budget, although for vari-
ous reasons there is some variation around this norm.” 

Policy for Travel Funding 
For adjunct faculty, an iSchool task force was convened to ensure consistent and equitable policies. 
This includes a formal onboarding process for short-term adjuncts; an onboarding checklist for hiring 
short-term adjuncts; an instructor handbook outlining expectations, best practices, and resources; 
and clear guidance for connecting to and setting up their online course spaces in Canvas (including a 
template).  

Standard III.4: The qualifications of each faculty member include competence in 
designated teaching areas, technological awareness, effectiveness in teaching, and 
active participation in appropriate organizations. 

III.4.1: The qualifications of each faculty member include competence in designated 
teaching areas, technological awareness, and effectiveness in teaching. 

III.4.1.1: Competence in designated teaching areas 

iSchool faculty hold degrees in LIS and other fields related to their teaching areas (see list of ad-
vanced degrees under Standard III.6, lists of required and requirement-fulfilling courses taught under 
Standard III.1, and specifics of teaching assignments under Standard III.7). When possible, faculty 

http://www.secfac.wisc.edu/governance/fpp/table_of_contents.htm
http://www.secfac.wisc.edu/governance/fpp/table_of_contents.htm
http://www.secfac.wisc.edu/divcomm/social/index.htm
http://www.secfac.wisc.edu/divcomm/social/index.htm
http://acstaff.wisc.edu/
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draw on their own research and professional activities when teaching (see Table III-2 and the faculty 
CVs in appendix III-2). For example, Willett teaches courses on pedagogy theory and on children and 
young adult services, drawing on both her education training, elementary school teaching experience, 
and research in those areas. Rubel teaches courses on information ethics, law, and policy, drawing on 
his training in those areas, his professional experience as an attorney, and his research in those areas. 
Adams teaches courses in, among other topics, digital humanities analytics and in college and univer-
sity libraries, drawing on her humanities master’s degree and experience as a college digital librarian. 
These examples are repeated across the faculty.  

Table III-14 demonstrates the close links between faculty members’ expertise and their designated 
teaching areas.  

Table III-14: Faculty Expertise and Courses Taught 
Tenure-Track 
Faculty Member 

Areas of Expertise Courses Taught for MA Program 

Greg Downey Information labor, information 
technology history, GIS 

Works as dean 

Kristin 
Eschenfelder 

Information policy, library 
information technology history, 
government information, social 
informatics 

603 “Research Methods” 
706 “Data Mining, Planning, and 
Management” 
751 “Database Design” 

Ian Hutchins Bibliometrics/scientometrics, data 
analytics, scholarly communication, 
information policy 
 

706 “Data Mining, Planning, and 
Management” 

Corey B. Jackson Human-computer interaction, 
information systems design, UX 

470 “Interaction Design Studio” 

Jiepu Jiang 
(resigned summer 
2022) 

Information retrieval, text analytics, 
human-AI interaction 

501 “Intro to Text Mining” 
640 “Information Organization and 
Access” 

Kyung-Sun 
“Sunny” Kim 

Information behavior, user-centered 
information systems/services, social 
media and information literacy, 
information organization/cataloging, 
user experience testing 

603 “Research Methods” 
640 “User Experience Evaluation and 
Testing” 
651 “Cataloging and Classification” 
668 “Digital Curations and 
Collections”  
879 “Digital Libraries” 

Chaoqun Ni Bibliometrics/scientometrics, 
scholarly communication, scholarly 
data analytics 

705 “Intro to Analytics for Decision 
Making” 
751 “Database Design” 
707 “Data Visualization” 

Reginold Royston Media anthropology, digital 
humanities, political economy of 
information, race/gender/ 
class/identity in technology 

500 “Code and Power” 

Alan Rubel Information/data ethics, law, and 
policy 

661 “Information Ethics and Policy” 

Adam Rule 
 

Human-computer interaction, 
human-centered data science, health 

615 “Project Management and 
Systems Analysis” 

https://uwmadison.app.box.com/folder/153908189325?s=54n8rmfbwx6cpgzi3gx0bi07z7e4r80j
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information system, user experience 
design 

Jonathan 
Senchyne 

Print and material culture; books, 
print culture, and media studies, 
digital humanities 

642 “Reading Interests of Adults” 
646 “Information Architecture” 
650 “History of the Book” 
601 “Information Perspectives and 
Contexts” 

Jacob Thebault-
Spieker 

Human-computer interaction, social 
computing, geographic/statistical 
analysis, bias mitigation, online 
communities, distributed work 

CS570 “Human Computer Interaction” 

Catherine Arnott 
Smith 

Consumer health informatics, public 
library information services, 
information organization and search 

517 “Digital Health” 
602 “Information Organization and 
Search”  
640 “Electronic Health Records” 
655 “Collection Management” 

Ethelene 
Whitmire (moved 
to Afro-American 
Studies 
department 2019) 

Library history, African American 
history, women’s studies  

635 “Reference and Information 
Services” 
665 “Who Writes Your Story: Race 
and Gender in the Archives” 
665 “History in the Archives: The 
African American Experience at UW” 
642 “Reading Interests of Adults” 
722 “College and Research Libraries” 

Rebekah Willett Children, youth, media, play, new 
literacies 

603 “Research and Assessment” 
629 “Multicultural Literature and 
Resources for children and youth” 
631 “Literature and Resources for 
Youth” 
639 “Pedagogical Theory and 
Practice” 

 

Non-Tenure-
Track Faculty 
Member 

Areas of Expertise Courses Taught 

Megan Adams 
 

College and university libraries, digital humanities, 
metadata, user experience design, information 
technology 

602 “Information 
Organization and Search” 
644 “Digital Tools, 
Trends, and Debates” 
722 “College and 
Research Libraries” 
768 “Digital Humanities 
Analytics” 
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Non-Tenure-
Track Faculty 
Member 

Areas of Expertise Courses Taught 

Alison Caffrey 
(left December 
2021) 

Public services, community engagement, library 
spaces, user experience design, universal design, 
learning management systems 

639 “Pedagogical Theory 
and Practice” 

Tracy Lewis-
Williams (left 
December 2021) 

Software engineering, project management, 
computer science education 

615 “Project 
Management and 
Information Services” 

Dorothea Salo Information security and privacy, data 
management, digitization, digital preservation, 
scholarly communication and publishing, linked 
data, database design, information technology 

500 “Code and Power” 
510 “Information 
Security and Privacy” 
601 “Information 
Perspectives and 
Contexts” 
632 “Metadata 
Standards”  
640 “Linked Data” 
644 “Digital Tools, 
Trends, and Debates” 
652 “XML and Linked 
Data” 
658 “E-Revolutions: 
Publishing, Knowledge 
Institutions, and Society” 
711 “Data Management 
for Information 
Professionals” 
751 “Database Design” 
768 “Digital Humanities 
Analytics” 

Debra Shapiro Cataloging, digitization, metadata, linked data, 
web design and usability, user experience design, 
project management 

500 “Code and Power” 
602 “Information 
Organization and Search” 
644 “Digital Tools, 
Trends, and Debates” 
620 “Practicum” 
640 “Project 
Management and 
Information Services”  
646 “Information 
Architecture” 
712 “The Public Library” 
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Non-Tenure-
Track Faculty 
Member 

Areas of Expertise Courses Taught 

Nicole 
Wiessinger 

Public library partnerships, evaluation and 
assessment, community engagement, equitable 
access to information 

603 “Research and 
Assessment” 

DeAnza Williams Public libraries, youth services 601 “Information 
Perspectives and 
Contexts” 
603 “Research and 
Assessment” 

 

To ensure the iSchool is drawing on experts on specific topics, faculty are encouraged to seek others 
in the iSchool, across UW, and outside of UW for guest lectures and other curricular support.  

Faculty share syllabi, assignments, and course materials, especially across required courses. These are 
ways of drawing on the competence and expertise of others to ensure that areas of instruction are 
covered well. Examples of recent guest lectures in MA/LIS classes include experts on College and 
University Libraries in LIS 722 (e.g. Carrie Kruse of UW–Madison’s College Library and Nathan Dowd 
of Edgewood College), experts on different kinds of research methods in LIS 603 (e.g. Shannon Olt-
mann of the University of Kentucky on qualitative interviewing and research staff from Wisconsin 
Center for Educational Research on logic models and evaluation).  

III.4.1.2 Technological awareness 
Course syllabi demonstrate the iSchool faculty’s high level of technological awareness by showing 
how courses cover debates and issues related to media and technologies, along with appropriate 
technological skills (see Standard II.3.3 for a list of how iSchool courses incorporate technology). 
More important, though, is the faculty’s awareness of and ability to use technologies effectively in 
teaching. The iSchool has long offered online courses, and instructors are adept with online course 
management systems (UW–Madison currently uses the Canvas platform). The iSchool does several 
things to ensure faculty have the necessary awareness to use such tools well. The library supervisor 
(until December 2021, this position was filled by Alison Caffrey) has expertise in learning technology 
and is available to help faculty with setting up course sites effectively, to plan technology use, and to 
troubleshoot problems. This position supervises an online teaching assistant—generally an iSchool 
PhD student—who helps with many of the talks around ensuring online learning spaces function well. 

Because the iSchool regularly has adjuncts (both short- and long-term) joining the iSchool to teach, it 
created an onboarding process to quickly prepare them for teaching technologies needed in most 
courses, ensuring technological awareness extends across all faculty teaching in the MA/LIS. This 
process has been consolidated into Canvas to ensure availability and consistency.  

Technological awareness extends beyond use of technological systems themselves. It involves under-
standing how technologies interact with pedagogy, course goals, and inclusive teaching environ-
ments. The iSchool encourages its faculty to participate in university-wide courses involving technol-
ogy and teaching. As explained under Standard III.2.2.2, many iSchool faculty have completed the 
semester-long course TeachOnline@UW. Others have completed the Discussion Project, which in 

https://www.instructure.com/canvas
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recent semesters shifted focus to online discussion to ensure rich classroom discussion can happen 
regardless of course modality.  

With COVID-19 and the sudden increase in online learning, faculty had to adapt to teaching more 
courses online in different ways. That included quickly moving courses designed for in-person to 
online and building more courses to be taught online synchronously. Through the process, the iSchool 
library instruction designer, online TA, and college-level “batch leads” provided invaluable guidance in 
keeping courses moving during 2020–21 and beyond.  

The importance of technological awareness and understanding how teaching technologies affect 
iSchool students motivates an iSchool standing committee devoted to addressing technology and 
pedagogy. The Academic Technology and Student Support Committee considers technology best 
practices, how to ensure instructors can effectively use technologies, which technologies the iSchool 
should purchase, license, and deploy; and how to ensure technologies enhance student learning. The 
ATSS (and the iSchool) benefit from the participation of building IT experts (Greg Putnam and Will 
May).  

III.4.1.3 Effectiveness in teaching 
The iSchool ensures effective teaching in several ways. One way is through evaluation processes. The 
iSchool monitors teaching effectiveness through student course evaluations and peer reviews of 
teaching (described more thoroughly under Standard III.8.1). These evaluations are crucial data in an-
nual evaluations, making decisions about tenure and promotion, retention of adjunct faculty, and 
mentoring interventions to help faculty continually improve their teaching. In addition, important sec-
ondary sources of data on teaching effectiveness include students’ portfolios, surveys of upcoming 
iSchool graduates, and the practicum supervisor questionnaire (see Standard I.1 for more details). 

Teaching Evaluations 
The iSchool employs two types of teaching evaluations: form-based evaluations filled out by students 
and peer evaluations. 

Form-based evaluations: iSchool faculty members are required to administer the iSchool Course Eval-
uation (appendix) to all students in their courses. This process is handled through the AEFIS system, 
and in the last two weeks of the semester an email is sent to all students in courses notifying them of 
the available course evaluation form. A similar instrument is used both for online and face-to-face 
courses. The course instructor, director, and associate director review the results of these course 
evaluations each semester. 

Peer evaluations: Each semester, the iSchool conducts peer evaluations of instructors. The associate 
director assigns each instructional staff member to review one or two other instructional staff mem-
bers. Review protocols follow. 

For tenure-track assistant professors: The iSchool reviews all courses of assistant professors each se-
mester as part of the university tenure review process. 

For non-tenure-track faculty or retired faculty that continue teaching: The iSchool reviews any new 
course taught by a non-tenure-track faculty member. In addition, iSchool reviews each non-tenure-
track faculty member at least once per year. 
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For all adjuncts: The iSchool reviews any new instructor and any course new to an instructor. For 
long-term instructors who teach a specific class once per year, iSchool reviews teaching every third 
iteration of a class. 

For tenure-track associate professors and full professors: The iSchool offers tenured faculty the op-
tion of having a peer evaluation for promotion package purposes or for consideration for teaching 
awards. The university does not require peer review of tenured faculty teaching. 

Evaluators are instructed to schedule their observations before the last month of class. Evaluations 
for new instructors should occur as soon as possible to allow for mid-semester corrections. The eval-
uator should share a draft of the evaluation memo with the observed person and give them a chance 
to respond and explain. The iSchool stores final memos in the instructor’s personnel folder. 

Peer evaluations are used in systematic annual review processes. The Faculty Review Committee re-
views tenure-track faculty peer evaluations as part of the annual review process each spring. The as-
sociate director reviews peer evaluations for adjuncts as part of rehire decisions. The director reviews 
the peer evaluations for non-tenure-track faculty as part of their annual evaluation process. 

Output of Evaluation Data 
Tenure-track faculty: In their annual review report, faculty members are required to list their teaching 
evaluation scores for the year. They are also required to state which changes they plan to make to 
courses based on evaluation and feedback that they have received. For examples, see a collection of 
faculty annual reports in appendix III-4. For tenure-track faculty, the Faculty Evaluation Committee 
reviews annual reports, which influence promotion and tenure decisions. 

Non-tenure-track faculty: Non-tenure-track faculty submit an annual review report to the director (all 
those with teaching roles) or associate director. The director prepares an annual report that incorpo-
rates the data, and the data goes into promotion decisions. 

III.4.2 … Active participation in appropriate organizations.  
iSchool faculty and staff are active in numerous professional organizations related to their research 
and teaching. The organizations represent a range of areas of interest and expertise, as outlined be-
low.  

Table III-15: iSchool Participation in State, National, and International Organizations 
Area iSchool Participation in National and International Organizations 

Youth Association of Library Service to Children; Young Adult Library Services 
Association 

School Library International Association of School Librarianship; American Association of 
School Libraries 

Archives Society of American Archivists; Midwest Archives Conference 
Ethics/Policy Information Ethics Roundtable; Privacy Law Scholars; International Association 

of Privacy Professionals 
Libraries International Federation of Library Associations and Institutions (IFLA); American 

Library Association; Association of College and Research Libraries; Wisconsin 
Library Association; Wisconsin Association of Academic Librarians; Wisconsin 

https://uwmadison.app.box.com/folder/153923175761?s=n59wgx5769svkj9lacllduaae1gc7jg9
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Area iSchool Participation in National and International Organizations 

Public Library Association; Charleston Conference; Library Information 
Technology Association (LITA; now part of Core) 

Medical/Health American Medical Informatics Association; Medical Library Association 
General 
Research 

Association for Information Science & Technology; Association for Library and 
Information Science Education; iSchools Conference; Association for Internet 
Researchers; International Communication Association; Modern Language 
Association; Information Seeking Behavior in Context (ISIC) 

Tribal Association of Tribal Archives, Libraries, and Museums 
History Society for the History of Authorship, Reading, and Publishing; Society for the 

History of Technology; The Society of Early Americanists; Society of Nineteenth 
Century Americanists; American Association for the History of Medicine 

Further, faculty members have held numerous leadership positions—including president, executive 
committee member, secretary, and chair—of professional organizations and special interest groups. 
Professional service is a component of the tenure and promotion review process and annual review 
processes for non-tenure-track faculty. Specific organizational memberships and leadership positions 
are reflected in faculty CVs (appendix III-2). 

Standard III.5: For each full-time faculty member the qualifications include a sustained 
record of accomplishment in research or other appropriate scholarship (such as creative 
and professional activities) that contribute to the knowledge base of the field and to their 
professional development. 

Current iSchool faculty research and publish actively in the following areas: 

Table III-16: iSchool Faculty and Academic Staff Publishing Areas 
Bibliometrics/scientometrics and data analytics  Hutchins, Ni 

Human computer interaction, user experience 
design 

Jackson, Jiang, Rule, Thebault-Spieker  

Information behavior and users Kim, Smith, Willett 

Information ethics and policy Eschenfelder, Rubel, Salo 

Information literacy Kim, Smith, Willett 

Information organization and access Adams, Jiang, Kim, Smith, Shapiro 

Information retrieval Jiang 

Information technology and culture Royston 

Information technology history Senchyne, Downey, Eschenfelder, Whitmire 

Publishing, electronic publishing, open access Eschenfelder, Salo 

Social computing Jackson, Thebault-Spieker 

Social informatics Downey, Eschenfelder, Jackson, Rubel, Smith 

Digital youth, early literacy Willett, Kaplan 

https://uwmadison.app.box.com/folder/153908189325?s=54n8rmfbwx6cpgzi3gx0bi07z7e4r80j
https://ischool.wisc.edu/faculty-staff-directory/research/
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Faculty are established researchers in their fields of expertise, as is evident in their publications and 
conference presentations and activities since 2014. Since 2014, iSchool faculty members have pub-
lished more than 100 journal articles and book chapters, published in more than 70 conference pro-
ceedings, written three books, and have given more than 200 presentations at conferences and collo-
quia. The scope of scholarly activity is better assessed by looking at faculty CVs in appendix III-2. 

As active researchers, faculty members are regularly invited as guest speakers at universities, organi-
zations, events, and in the media. Other professional roles include external examiners and tenure re-
viewers for universities; advisory boards, task forces, and committee members for various organiza-
tions, including ALA and IMLS; reviewers for journal articles and grant proposals (such as for IMLS, 
NEH Office of Digital Humanities, NSF, NLM); editorial board members (such as JASIST, Library 
Quarterly) and guest editors for journals; and membership on scholarship committees. 

Faculty members participate in several campus research groups or projects, including: 

• The Center for the History of Print and Digital Culture 
• Wisconsin Institute for Discovery Living Environments Lab 
• Games, Learning, and Society Research Group 
• The Holtz Center for Science and Technology Studies 
• American Family Data Science Institute 
• Data Science Hub 
• The Center for the Humanities 
• Research Data Services 
• Wisconsin Center for Educational Research 

The iSchool is home to the Center for the History of Print and Digital Culture (Associate Professor 
Jonathan Senchyne, Director; Professor Greg Downey, former Director), which fosters the interdisci-
plinary study of print culture through lectures and colloquia, biennial conferences, and Print Culture 
History in Modern America, a series by the University of Wisconsin Press. The center encourages 
scholarly work on the authorship, reading, publication, and distribution of print and digital materials. A 
colloquium series takes place each semester and includes national and local experts. A biennial con-
ference takes place in Madison focusing on a theme in print culture. Each conference results in a 
book, often co-edited by iSchool faculty. 

Standard III.6: The faculty hold advanced degrees from a variety of academic 
institutions. The faculty evidence diversity of backgrounds, ability to conduct research in 
the field, and specialized knowledge covering program content. In addition, they 
demonstrate skill in academic planning and assessment, have a substantial and 
pertinent body of relevant experience, interact with faculty of other disciplines, and 
maintain close and continuing liaison with the field. The faculty nurture an intellectual 
environment that enhances the accomplishment of program objectives.  

III.6.1: The faculty hold advanced degrees from a variety of academic institutions. The 
faculty evidence diversity of backgrounds, ability to conduct research in the field, and 
specialized knowledge covering program content. 
Faculty members have a variety of academic backgrounds, which broadens iSchool program content 
and enriches student learning. The faculty profile has become more multidisciplinary as recent ap-
pointments have attracted new areas of expertise to supplement iSchool strengths studies. Current 
tenure-track faculty are listed below, followed by non-tenure-track faculty. 

https://uwmadison.app.box.com/folder/153908189325?s=54n8rmfbwx6cpgzi3gx0bi07z7e4r80j
http://www.slis.wisc.edu/chpchome.htm
http://wid.wisc.edu/research/lel/
http://gameslearningsociety.org/
http://www.sts.wisc.edu/
https://datascience.wisc.edu/
https://datascience.wisc.edu/hub/
http://humanities.wisc.edu/
http://researchdata.wisc.edu/
https://wcer.wisc.edu/
http://www.wiscprintdigital.org/
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Table III-17: iSchool Tenure-Track Faculty and Their Qualifications 
Faculty Member— 
Tenure-Track 

Highest 
Degree 
Earned 

Institution Granting 
Degree 

Year Field of Study 

Downey PhD Johns Hopkins 
University 

2000 History of Technology and 
Human Geography 

Eschenfelder PhD Syracuse University 2000 Information Transfer 

Hutchins PhD University of 
Wisconsin–Madison 

2009 Neuroscience  

Jackson PhD Syracuse University 2019 Information Science & 
Technology 

Jiang (resigned 
summer 2022) 

PhD University of 
Pittsburgh 

2016 Library and Information 
Science 

Kim PhD University of Texas 
at Austin 

1998 Library and Information 
Science 

Ni PhD Indiana University 
Bloomington 

2016 Information Science 

Royston PhD University of 
California, Berkeley 

2014 African Diaspora Studies 

Rubel PhD 

JD 

University of 
Wisconsin–Madison 

2006 

2004 

Philosophy 

Law 

Rule PhD University of 
California, San Diego 

2018 Cognitive Science 

Senchyne PhD Cornell University 2012 English 

Smith PhD University of 
Pittsburgh 

2002 Library and Information Sci- 
ence/Medical Informatics 

Thebault-Spieker PhD University of 
Minnesota 

2017 Computer Science 

Whitmire 
(Affiliate, moved 
to Afro-American 
Studies, 2019) 

PhD University of 
Michigan–Ann Arbor 

2001 Higher Education 

Willett PhD University of London 2002 Education 
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Table III-18: iSchool Non-Tenure-Track Faculty (Academic Staff) and Their Qualifications 
Academic Staff 
Member 

Highest De-
gree Earned 

Institution Granting 
Degree 

Year Field of Study 

Besant PhD University of 
Wisconsin–Madison 

1999 Library and 
Information Studies 

Bhasin (left 
2018) 

MA University of Texas at 
Austin 

2011 Library and 
Information Studies 

Kaplan (retired 
2021) 

EdD University of 
Delaware 

2006 Education 

Salo MA/MA University of 
Wisconsin–Madison 

1996/2005 Spanish/Library and 
Information Studies 

Shapiro MA University of 
Wisconsin–Madison 

1991 Library and 
Information 
Studies/Archives 

Masemann 
(left 2017) 

MA 

MA 

University of Toronto 

McGill University 

2009 

2007 

Library and 
Information Science 

History 

Sloper (left 
UW 2019) 

MA University of 
California, Los Angeles 

2007 Moving Image Archive 
Studies 

Adams MA University of 
Wisconsin–Madison 

2018 Library and 
Information Studies 

Caffrey (left 
2021) 

MA University of 
Wisconsin–Madison 

2017 Library and 
Information Studies 

Lewis-Williams 
(left 2021)  

PhD Virginia Polytechnic 
and State University 

2004 Computer Science 

Wiessinger MA University of South 
Dakota 

2016 Higher Education 
Administration 

Smith MA University of 
California, Los Angeles 

2012 Moving Image Archive 
Studies 

D. Williams PhD University of Illinois 
Urbana–Champaign 

2021 Library and 
Information Studies  

 

While three non-tenure-track faculty have degrees from UW–Madison, a review of their CVs reveals 
that each had significant professional experience between finishing their degrees and taking a posi-
tion at UW–Madison. For example, Shapiro had many years of experience as a photo archivist, Salo 
led institutional-repository and data-service projects at two academic libraries, and Adams worked as 
a Digital Scholarship and Instruction Librarian at Grinnell College. Two tenure-track faculty members 
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have their PhDs from UW–Madison. Neither, however, received their PhDs from the iSchool. Rubel’s 
PhD and JD are from UW–Madison, and he worked for several years as an attorney and as a bioethi-
cist before joining the faculty. Hutchins received his PhD in neuroscience and worked for several 
years as a data scientist at NIH before joining the iSchool. 

Faculty and staff have close connections with a variety of national and international professional as-
sociations, as indicated in Table III-19. They have maintained continuing contact with the field 
through teaching, research, and professional service. 

 

Table III-19: iSchool Faculty and Areas of Field Contact 
Field Contact Areas iSchool Faculty 

Academic libraries Adams, Kim, Salo, Eschenfelder 

Archives and records management Smith, Shapiro, A. Smith 

Children and youth services Willett, Kaplan 

Community organizations Shapiro, Willett, Wiessinger, Kaplan 

Data analytics Hutchins, Ni 

Data management, data archives Eschenfelder, Salo, Kim 

Digital humanities Adams, Senchyne 

Digital collections and curation Kim, Salo, Shapiro 

Information/data ethics Rubel, Hutchins 

Information retrieval Jiang, Smith 

Information technologies  Adams, Downey, Eschenfelder, Kim, Jiang, 
Ni, Royston, Salo, Shapiro 

Law libraries Rubel 

Medical/health information Smith, Rule 

Metadata and cataloging Adams, Kim, Shapiro, Salo, Kaplan 

Print culture and history Senchyne, Whitmire 

Public libraries Shapiro, Smith, Willett, Williams 

Publishing Eschenfelder, Salo, Senchyne 

School libraries Kaplan, Willett 

User experience design/testing Jackson, Kim, Rule, Thebault-Spieker 

III.6.2. Skill with planning and assessment 
Current iSchool faculty have demonstrated skill in academic planning and assessment. Wiessinger, 
Willett, and Kaplan (retired 2021) have graduate training in education fields. Eschenfelder, Smith, and 
Kaplan have attended ALISE and ALA trainings. Smith has served as an external assessor for the 
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ALA’s Committee on Accreditation. The iSchool’s department-level skill in assessment is demon-
strated and advanced by a standing committee on assessment that meets monthly and regularly eval-
uates and updates assessment tools and plans for the assessment of new programs.  

III.6.3 Have a substantial and pertinent body of relevant experience, interact with faculty 
of other disciplines, and maintain close and continuing liaison with the field. 
The iSchool faculty experience is broad, ranging across many professional practices, including in pub-
lic and academic libraries, youth services, law, image archives, government science agencies, primary 
education, and industry. iSchool faculty interactions with scholars in other disciplines occur in a vari-
ety of settings. This ranges from the highly interdisciplinary conferences and workshops iSchool fac-
ulty participate in outside of UW–Madison, to research centers at UW–Madison (outlined under 
Standard III-5). It also includes working on shared projects and curricula with other units at UW–
Madison. The iSchool’s co-founding of the CDIS puts its faculty in close, regular contact with faculty 
from Computer Sciences and Statistics. The iSchool’s participation in the Digital Studies Certificate 
and the Data Science undergraduate major puts it in regular contact with faculty across L&S. Moreo-
ver, because the faculty values university governance, it is in regular contact with faculty as a part of 
service responsibilities. Our continued liaison with the field of LIS comes from participation in both 
professional conferences (ALA, WLA, LLAW) and academic conferences (ASIST, iConference, ALISE).  

III.6.4 Nurturing intellectual environment 
Faculty members create a nurturing intellectual environment in a variety of ways. They give presenta-
tions to diverse audiences, representing the breadth of their scholarship. This ranges from field-spe-
cific audiences at traditional academic conferences to practitioners in local communities and different 
audiences across campus. Moreover, faculty bring guest lectures from other units on campus, as well 
as scholars and practitioners from other universities and practicing professionals. Examples include 
UW librarians, research staff from the Wisconsin Center for Educational Research, researchers from 
Microsoft Research, University of North Carolina at Chapel Hill, University of Illinois, University of 
Maryland, University of Virginia, and more. Faculty encourage iSchool students to attend visiting 
speaker series and colloquia across campus as well.  

iSchool faculty collaborate with other disciplines, research centers, and UW–Madison. The iSchool 
has formal dual-degree program with Art History, Music, and Law. Faculty are involved in a range of 
research centers, including the American Family Data Science Institute, the Holtz Center for Science, 
Technology & Society, the Center for Humanities, Legal Studies, and more.  

Standard III.7: Faculty assignments relate to the needs of a program and to the 
competencies and interests of individual faculty members. These assignments assure 
that the quality of instruction is maintained throughout the year and take into account 
the time needed by the faculty for teaching, student counseling, research, professional 
development, and institutional and professional service. 

The full-time teaching load is two courses in each regular semester. Non-tenure-track faculty with 
12-month contracts hold varying course loads in balance with non-instructional job duties, and they 
are expected to teach at least five courses in a year. Sometimes faculty members with nine-month 
contracts teach for additional compensation in the summer session (e.g. four weeks or eight weeks). 
The iSchool tries to schedule faculty to teach in their area of expertise or develop regular teaching 
areas so they can gain expertise and reduce teaching preparation loads. 
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Teaching load may be reduced for a tenure-track faculty member with certain administrative assign-
ments (e.g. director, associate dean). In addition, tenure-track faculty members are eligible for sabbat-
ical leave according to university guidelines. The iSchool also grants junior faculty multiple course re-
ductions from teaching during their pre-tenure period so that the faculty member can dedicate more 
time to research and publication as they prepare for tenure review. The iSchool also requires that jun-
ior faculty teach relatively few different classes in the pre-tenure period to ensure they have ade-
quate time to develop their research in the pre-tenure period. 

The associate director coordinates scheduling in consultation with the iSchool Director and Schedul-
ing Committee. Scheduling aims to fulfill several simultaneous goals: align teaching assignments with 
expertise, protect pre-tenure faculty from excessive new course preparation, ensure that required 
courses and requirement-fulfilling courses are taught by regular faculty (or skilled long-term adjuncts), 
and ensure equity in teaching loads across the iSchool faculty. iSchool faculty carry out the bulk of 
iSchool courses, as outlined in Table III-9. 

Many of the courses that faculty members teach are closely related to their research areas. Table III-
20 lists faculty research areas with courses related to those research areas. 

Table III-20: Faculty and Courses Related to Their Research 
Name (Percent of Teaching 
that Occurs Within MA/LIS) 

Research/Publication Areas Related Courses Taught 

Downey (no MA teaching 
while associate dean) 

History and geography of in- 
formation technology and 
labor in social context 

N/A (associate dean) 

Eschenfelder (100%) Information policy, intellectual 
property/digital rights 
management, social 
informatics, data archives, 
information technology 

LIS 603 “Research and 
Evaluation Methods” 

LIS 751 “Database” 

LIS 910 “Research Design & 
Methodology” 

Hutchins (25%) Scientometrics, data analytics, 
science informatics 

LIS 440 “Data Revolution” 

LIS 706 “Data Mining Planning 
& Management” 

Jackson (25%) Citizen science, human-
computer experience 

LIS 351 “Introduction to Digital 
Information” 

LIS 611 “User Experience 
Research” 

Jiang (50%) resigned summer 
2022 

 

Interactive information 
retrieval 

LIS 501 “Text Mining” 

LIS 975 “Information 
Organization and Access” 

Kim (100%) Information behavior, User-
centered information 
systems/services, information 

LIS 603 “Research and 
Evaluation Methods” 
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Name (Percent of Teaching 
that Occurs Within MA/LIS) 

Research/Publication Areas Related Courses Taught 

organization/cataloging, digital 
collections and curation 

LIS 613, 640 “User Experience: 
Testing & Evaluation” 

LIS 640/940 “Information Use 
& Users”  

LIS 651 “Cataloging & 
Classification” 

LIS 668 “Digital Collections and 
Curation” 

Ni (50%) Bibliometrics, data analytics, 
scholarly communication 

LIS 407 “Data storytelling” 

LIS 705 “Introduction to 
Analytics’ 

LIS 707 “Data Visualization & 
Communication” 

Royston (50%) Information technology and 
culture 

LIS 444 “Internet and Africa”  

LIS 500 “Code & Power” 

Rubel (25%) Information policy and ethics; 
privacy, intellectual property, 
law, bioethics 

LIS 461 “Data and Algorithms: 
Ethics and Policy” 

LIS 661 “Information Ethics 
and Policy 

LIS 931 “Information Policy, 
Management & Institutions” 

Rule (25%) Human-computer interaction, 
health information systems, 
data management systems 
design  

LIS 612 “User Experience: 
Ideation & Design” 

LIS 615 “Project Management 
and Systems Analysis” 

Senchyne (75%) History of the book and print 
culture, American studies. 
material and visual culture, 
digital humanities 

LIS 601 “Information: 
Perspectives & Context” 

LIS 650/950 “History of Books 
and Print Culture” 

Smith, C (100%) Consumer health informatics, 
medical vocabularies, personal 
health records 

LIS 517 “Consumer Health 
Information”  

LIS 602 “Information: 
Organization and Search” 

LIS 617 “Health Information 
Systems” 
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Name (Percent of Teaching 
that Occurs Within MA/LIS) 

Research/Publication Areas Related Courses Taught 

LIS 655 “Collection 
Management” 

Thebault-Spieker (50%) Social computing, human-
computer interaction 

LIS 201 “Information Society” 

LIS 640/CS 570 “Introduction 
to Human Computer 
Interaction” 

Whitmire (moved to Afro-
American Studies 2019) (n/a) 

Library history, African Ameri- 
can history, women’s studies 

LIS 569 “History of American 
Librarianship” 

LIS 640 “Information Services 
in Culturally Diverse 
Communities” 

Willett (75%) Children and youth; literacies; 
gender, play, and learning, 
media and technology 

LIS 301 “Information Literacies 
in Online Spaces” 

LIS 629 “Multicultural 
Literature for Children and 
Young Adults” 

LIS 631 “Young Adult 
Literature” 

LIS 639 “Pedagogical Theory 
and Practice for Information 
Professionals”  

 

Table III.20b: Non-Tenure-Track Faculty and Courses Related to Their Research 

Name (Percent of 
Teaching that 
Occurs Within 
MA/LIS) 

Research/Publication Areas Related Courses Taught 

Wiessinger (100%) Information services and 
learning assessment 

LIS 603 “Research and Evaluation Methods” 

Adams (100%) Academic librarianship, 
information organization and 
analysis 

LIS 602 “Information: Organization and 
Search” 

LIS 722 “College and University Libraries” 

LIS 768 “Digital Humanities Analytics” 

Caffrey (left 2021) Instructional design  LIS 639 “Pedagogical Theory and Practice for 
Information Professionals” 
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Kaplan (retired 
2021) 

History of early literacy reading 
materials; youth services 

LIS 622 “Children’s Literature” 

LIS 772 “Library Services to Children & Young 
Adults” 

Salo (85%) Scholarly communication, open 
access, metadata, organizational 
change in academic libraries, 
library privacy 

LIS 510 “Human Factors in Information 
Security” 

LIS 601 “Information: Perspectives and 
Contexts” 

LIS 632 “Metadata Standards” 

LIS 640 “Linked Data” 

LIS 711 “Data Management for Information 
Professionals” 

Shapiro (100%) Cataloging and management of 
digital materials; website de- 
sign and usability; digital 
versions of cultural heritage 
materials; project management; 
public libraries 

LIS 602 “Information: Organization and 
Search” 

LIS 644 “Digital Tools, Trends and Debates” 

LIS 646 “Information Architecture” 

Smith (100%) Archives LIS 734 “Introduction to Archives and Records 
Management” 

D. Williams (100%) Public libraries, youth services LIS 601 “Information: Perspectives and 
Contexts” 

LIS 655 “Collection Management” 

 

Standard III.8: Procedures are established for systematic evaluation of faculty; 
evaluation considers accomplishment and innovation in the areas of teaching, research, 
and service. Within applicable institutional policies, faculty, students, and others are 
involved in the evaluation process 

III.8.1: Procedures are established for systematic evaluation of faculty; evaluation 
considers accomplishment and innovation in the areas of teaching, research, and 
service. 
This section describes the procedures for the systematic evaluation of faculty. It begins with evalua-
tion of adjunct instructors and proceeds to evaluation of full-time faculty (tenure-track and non-ten-
ure-track). It concludes with an overview of the UW tenure process. 

III.8.1.1 Adjunct instructor evaluation practices 
To promote quality in courses taught by adjuncts, iSchool faculty work with face-to-face and online 
adjuncts to orient them to the iSchool, relay orientation materials, and answer questions. In 2020, the 
iSchool created a task force specifically to better orient, evaluate, and improve adjunct instruction. 
The task force consisted of the associate director, the department administrator, iSchool librarian, 
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online TA, online program coordinator, and a continuing education specialist. One of the most im-
portant initiatives for systematic evaluation of adjunct faculty is the creation and use of a mid-semes-
ter feedback survey that adjunct instructors send to students for early, formative feedback to make 
course corrections and better address student needs.  

The associate director also supervises an online TA who works with online adjuncts to support their 
successful use of Canvas, provide ongoing technical support for online courses, and promote activity-
based learning among adjuncts. The TA also helps in the evaluation process by reviewing online 
course spaces to ensure their effective use.  

To evaluate both in-person and online adjuncts, the iSchool employs the same peer review evaluation 
used for full-time faculty. A full-time iSchool faculty member visits and reviews each adjunct’s class. If 
the adjunct is teaching for the first time, or if known problems exist, the observation occurs early in 
the semester. For online classes, the reviewer contacts the instructor to be added to a class to review 
course materials, observe student-instructor interaction on discussion boards or other platforms, and 
look for evidence of the regular presence of the instructor on the course site, such as news postings 
and responses to student questions. The reviewer writes a report that is shared with the instructor 
and sent on to be reviewed by the Associate Director and Director. 

For student evaluations of in-person and online adjunct courses, the iSchool employs the same stu-
dent evaluation system used for full-time iSchool faculty. Students enrolled in any iSchool class are 
sent an electronic invitation to access UW’s AEFIS evaluation system during the last portion of the 
semester and complete an anonymous evaluation form. Scores are compiled within AEFIS and shared 
with instructors after the semester ends and final grades are submitted. The iSchool administrator, 
director, and associate director have access to the student evaluations. 

Peer and student teaching evaluations are the major measure of quality for adjunct instructors and 
significantly affect decisions to rehire adjuncts. The associate director and director review student 
course evaluations after each term. In addition, the associate director and director often respond to 
individual student concerns. They may enroll themselves as instructors in Canvas to evaluate course 
content and share concerns and strategies for improvement with the adjunct. At times, concerns—
arising from peer review, direct communications with students, further observation of content, or 
student evaluations—lead the iSchool not to rehire instructors.  

Evaluations also help the iSchool develop long-term relationships with excellent adjunct experts. The 
iSchool prefers this approach, as supports the quality and continuity of teaching within its programs 
and provides continual commitment and improvement among our adjunct instructors.  

III.8.1.2 Annual review of all faculty (tenure-track and non-tenure-track) 
Systematic evaluation of tenure-track faculty in the iSchool is largely dictated by university-level Fac-
ulty Policy and Procedures rules. Evaluation of non-tenure-track faculty must conform to Academic 
Staff Policies and Procedures (ASP&P). 

All faculty (tenure-track and non-tenure-track) are subject to annual review regardless of rank. For 
tenure-track faculty, L&S salary exercises require use of faculty annual reporting and ranking exer-
cises. For non-tenure-track faculty, ASP&P chapter 10 explicitly requires an annual performance re-
view with documentation to be placed in the employee’s file. 

http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
http://acstaff.wisc.edu/policies.htm
http://acstaff.wisc.edu/documents/aspp10.pdf
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The iSchool uses Activity Reports (annual review forms; appendix) to capture performance data on 
teaching, scholarship, and service activities and other duties as related to non-tenure-track faculty job 
descriptions. 

Tenure-track faculty: For tenure-track faculty, the forms, along with copies of publications, go to a 
subcommittee of the Executive Committee. The subcommittee reviews and discusses materials and 
ranks each faculty member in three areas: research, teaching, and service. For pre-tenure faculty, re-
search is weighted more than teaching or service. For post-tenure faculty, all three are equally 
weighted. The director—an ex officio member of the subcommittee—produces a summary letter for 
each faculty member that places his or her performance in each of the three areas in the upper third, 
middle third, or lower third of the faculty. 

Non-tenure-track faculty: For non-tenure-track faculty, the director conducts an annual performance 
review based on the information provided in the form and an annual review interview. 

The output of annual evaluations is used to consider promotions and salary increases if merit pay or 
other raise programs are available (see Standard III-9 and Standard III-10). For tenure-track faculty, 
information from the forms is also used to construct tenure packets, as described below. For more 
information specific to teaching evaluations, see “Teaching evaluations” above. 

III.8.1.3 Tenure-track faculty review for tenure 
iSchool procedures and policies for reviewing pre-tenure professors follow the guidance and expecta-
tions laid out in university policies and procedures and the Divisional Committee tenure review pro-
cess, as described below. The specific iSchool policy and procedure documents are in appendix III-3.  

As outlined in the iSchool document “Procedures and Criteria Governing, Guidance, Annual Evalua-
tion and Tenure Review in the Information School” (appendix III-3.1), probationary tenure-track fac-
ulty members are assigned a mentoring committee from tenured members of the faculty and, when 
applicable, faculty members from outside the iSchool. The mentoring committee provides probation-
ary faculty relevant documentation and policy, explains standards of renewal and promotion, and pro-
vides ongoing advice about teaching, research, and service. The mentoring committee meets with 
probationary faculty on a regular basis, at least once per year, and generally once per semester.  

In recent years, in light of trends toward more interdisciplinary research, the iSchool has sought out 
external mentorship by connecting with tenured faculty at UW–Madison and at other universities 
who can help guide the iSchool and probationary faculty on publication standards and venues in the 
probationary faculty’s areas. The role of such external mentors is to advise on specific strategies con-
nected with research and publications in their field of expertise. 

The iSchool director meets with new probationary faculty members within the first few months of 
employment to discuss procedures, desired evidence, and the time schedule for evaluation of the 
probationary faculty member. The director also keeps the schedule of promotion and review for all 
probationary faculty. The director may also assist the probationary faculty member in finding external 
mentors on campus. 

In addition, female probationary faculty members are eligible to participate in a campus-level 
Women’s Mentoring Program that assigns them a further external mentor from another field to ad-
vise on research, publishing, work-life balance issues, and other issues. These mentor-mentee rela-
tionships are more informal and meet as needed. 

https://uwmadison.app.box.com/folder/153913100788?s=0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/sjpssuy84kopnu5wdpn02v33vy1ab30l
http://www.provost.wisc.edu/mentor.htm
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The iSchool has also supported faculty in accessing external mentoring resources specializing in men-
toring faculty from underrepresented groups. UW–Madison subscribes to services provided by the 
National Center for Faculty Development & Diversity, and the iSchool has sponsored junior faculty to 
join its Faculty Success Program.  

Annual Review Process 
According to the iSchool “Procedures and Guidelines,” each spring the iSchool Oversight/ Annual 
Evaluation/ Merit Committee conducts an annual review of each probationary faculty member’s per-
formance (in the areas of teaching, research, and service) to the director and Executive Committee. 
The director forwards the report to the associate dean of L&S, recommending an extension of the 
probationary faculty member’s contract. L&S then grants the recommendation based on the evidence 
provided. 

Third-Year Review 
At the time of the third-year review, a more robust evaluation occurs. The third-year review of proba-
tionary faculty mimics a tenure review in preparation for the university-level tenure review. 

Review for Tenure 
The university tenure process is two level: department then university. It is governed by general rules 
established and maintained by the university, but each department must establish departmental 
guidelines and processes for tenure and promotion. The tenure package is first reviewed and voted 
on by the department. 

After departmental approval, the tenure package is forwarded to the campus level, where the tenure 
package is reviewed by one of four campus-level disciplinary divisional committees: Arts & Humani-
ties, Biological Sciences, Physical Sciences, and Social Studies. Most iSchool faculty to date have cho-
sen to have their tenure reviewed by the Social Studies or Humanities divisions. Newer computa-
tional faculty, however, may choose the Physical Sciences division. While each division maintains its 
own guidelines, all require excellence in research, teaching, and service and evidence of national or 
international impact in research. Each requires external letters from senior professors at peer re-
search institutions attesting to the research stature of the candidate. Tenure is not determined by the 
L&S nor by the CDIS. 

Probationary tenure-track faculty at UW–Madison must submit tenure materials to the department 
during their sixth year. Automatic one-year extensions are available for childbirth and adoption; fac-
ulty may also apply for extensions for other substantial life events. The university has offered one-
year extensions for faculty whose probationary period includes the 2020–2021 COVID-disrupted 
year.  

The iSchool generally begins its tenure process the summer before the sixth year, seeking external 
letters in the summer and asking candidates to submit research, teaching, and service statements 
providing evidence of excellence in the early fall. The director assigns members of the Executive 
Committee to a tenure committee that provides systematic evaluations of each candidate’s research, 
teaching, and service. The report of the tenure committee is presented to the Executive Committee. 
Each member of the Executive Committee evaluates the tenure committee’s reports; the candidate’s 
research materials, teaching materials, and service record; and the external letters. The Executive 
Committee then votes whether to recommend the candidate for tenure and advance the case to the 

http://www.secfac.wisc.edu/divcomm/social/index.htm
http://www.secfac.wisc.edu/divcomm/artshumanities/index.htm
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campus level/appropriate Divisional Committee. The iSchool Executive Committee aims to vote on 
tenure decisions by December of the candidate’s sixth year. 

If the Executive Committee votes to recommend the candidate for tenure, the director and members 
of the Executive Committee prepare a “Chair’s Memo” that presents the candidate’s case to the ap-
propriate Divisional Committee, explaining the context of the relevant scholarly field and expecta-
tions for scholarship, teaching, and service. The iSchool electronically submits most materials—includ-
ing statements, external letters, publications, and teaching evaluations—to the Divisional Committee. 
The Divisional Committee meets monthly to decide on tenure cases, reviewing the evidence provided 
by the candidate within the context provided by the Chair’s Memo. 

If the Divisional Committee approves the tenure case, it is forwarded to the Office of the Provost for 
final approval. If the case is not approved, the faculty member may appeal. If the appeal is not suc-
cessful, the faculty member has one year remaining on their contract. 

III.8.1.4 Post-tenure review and promotion 
University Faculty Senate policies (FP&P 7.17) require that academic departments have their own 
policies to review tenured faculty at least once every five years, for three purposes: “to recognize 
outstanding achievement,” “to provide opportunities for mentoring and professional development,” 
and “to help identify and remedy, from a developmental point of view, any deficiencies in teaching, 
service, outreach/extension, and research/scholarly productivity.” It is explicitly not a process for 
reevaluation of tenure, nor is it for discipline or dismissal. It may not be used as a basis for budgetary 
decisions or decisions regarding program continuation, modification, or redirection (FP&P 7.17).  

As noted, the iSchool reviews the teaching, research, and service of all tenured faculty each year as 
part of its annual cycle of faculty and staff reviews. Under the iSchool’ “Policies and Procedures for 
Post-Tenure Review of Faculty” (appendix III-3.3), the iSchool conducts a more substantial review of 
tenured faculty members’ performance in research, teaching, mentoring, outreach, extension, service, 
governance every fifth year. For the review, the faculty member prepares a summary of the prior five 
years’ annual reviews and a document tying their work together. A two-person subcommittee of the 
Executive Committee reviews those documents and makes a report to the Executive Committee, 
which reviews the tenured faculty member as “exceeds expectations,” “meets expectations,” or “does 
not meet expectations.” The faculty member has response and appeal rights. Determinations of “does 
not meet expectations” require that the department and faculty member devise a remediation plan 
(FP&P 7.17 C.7.b.; see also Regent Policy Document 20-9).  

The iSchool’s “Procedures and Criteria for Promotion to Full Professor” (appendix III-3.2) follows uni-
versity and L&S policies for promotion from associate to full professor. The iSchool Council of Full 
Professors reviews associate professors no later than five years after promotion to associate. This is a 
review of scholarly work (research, teaching, and service), and not undertaken “solely for reasons of 
salary, status, retention, or years of service.” Specifically, the council looks for “advancement well be-
yond the level achieved at the time of promotion to associate professor.” A subcommittee of the 
council reviews the associate professor’s publications, teaching materials, service record, scholarly 
impact, and related materials. It also reviews the associate professor’s teaching, service, and written 
statement on their research profile and trajectory. The associate professor may request the iSchool 
solicit outside letters supporting promotion, but the letters are not required for promotion. The sub-
committee drafts a recommendation to the council about promotion, which then votes (two-thirds 
vote required for promotion). If the council decides against promotion, the associate professor has 

https://policy.wisc.edu/library/UW-807#Pol807_7_17
https://policy.wisc.edu/library/UW-807#Pol807_7_17
https://uwmadison.box.com/s/guxt2e2xwunajr7wdrs60h8xbuwhwy41
https://policy.wisc.edu/library/UW-807#Pol807_7_17
https://profs.wisc.edu/wp-content/uploads/2016/01/RPD-20-9-Post-Tenure-Review-Revised.pdf
https://uwmadison.box.com/s/i7o7c73u43ugqyrr98mupelbsn9sdpyw
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procedural reconsideration rights. Moreover, a negative vote will result in a plan for a stronger pro-
motion case, jointly developed by the associate professor and director.  

All recent cases of iSchool associate professors seeking promotion to full professor have been suc-
cessful at the department and college levels.  

III.8.2 Within applicable institutional policies, faculty, students, and others are involved 
in the evaluation process. 
To the extent allowable within human resources regulations, the iSchool involves stakeholders in the 
evaluation of all instructional faculty and staff. The process of peer review, in which faculty are in-
volved in course evaluation processes, is described under Standard III.8.1.1. The processes of evaluat-
ing non-tenure-track, pre-tenure, and tenured faculty, in which faculty are involved deeply, are de-
scribed under Standards III.8.1.2, III.8.1.3, and III.8.1.4. Student involvement in assessing teaching is 
described below.  

III.8.2.1 Students 
Students have three main input opportunities for evaluating faculty. First is the course evaluation 
forms, described under Standard III.8.1.1. The forms are incorporated in decisions about re-hiring ad-
juncts, merit evaluation and pay, tenure decisions, promotion decisions, and post-tenure review. Sec-
ond, each year the iSchool director holds student town halls and student leader lunches. These are 
opportunities to gain more informal feedback. Third, the iSchool associate director and the iSchool 
student and alumni services coordinator speak often with students and can take concerns directly to 
the director, who can review and address the concerns.  

Students and alumni are also encouraged to write support letters for the above-described tenure pro-
cess. 

III.8.2.2 Other faculty 
As part of the annual review process, tenured faculty review and rank other faculty members’ overall 
performance in teaching, research, and service. Further, when an associate professor is under consid-
eration for promotion to full professor, all other full professors at the iSchool review and vote on 
their materials. These processes are described more fully under Standards III.8.1.2, III.8.1.3, and 
III.8.1.4. 

Peer faculty and instructors have input into reviews as an important part of teaching evaluation. All 
courses taught by assistant professors are peer reviewed each semester. Non-tenure-track faculty 
are reviewed once per year and for every new course. Tenured faculty may request to be reviewed, 
and the director reserves the right to review a course at any time. After the observation, the instruc-
tor and peer observer meet to discuss strategies for improvement. A written review memo goes to 
the director and associate director and is kept on file. 

III.8.2.3 College-level review 
Performance evaluations for pre-tenure faculty are reported to L&S each year. Evaluations for post-
tenure faculty or non-tenure-track faculty are reviewed by the college only when a post-tenure or 
non-tenure-track faculty member seeks a promotion or when a problem occurs. It is the responsibility 
of the iSchool to complete performance reviews and keep them on file.  
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III.8.2.3 Others 
The most significant ways in which others are involved in faculty review is during the pre-tenure and 
tenure evaluation stage. Letters from senior scholars at peer institutions (i.e. R1 research universities) 
are a key part of a tenure package is letters from senior scholars at peer institutions. Letters may also 
be solicited for promotion to full professor, though they are not required. 

Standard III.9: The program has explicit, documented evidence of its ongoing decision-
making processes and the data to substantiate the evaluation of the faculty. 

III.9.1: Explicit documented evidence of its ongoing decision-making process 
iSchool decision processes regarding faculty evaluation primarily occur within the context of the iS-
chool Executive Committee. The Executive Committee re-evaluated and revised its decision-making 
processes for tenure and promotion to associate professor in 2015 and 2020, as documented in 
meeting minutes from the Executive Committee in December 2015 and May 2020. Those tenure 
guideline documents are in appendix III-3. 

The iSchool re-evaluated and revised its decision-making process surrounding promotion to full pro-
fessor in fall 2021, as documented in meeting minutes from the Executive Committee in October and 
November 2021. The result of that ongoing process is the iSchool policy document “Procedures for 
Promotion Consideration at Department Level” (appendix III-3.2).  

The iSchool re-evaluated and revised its decision-making process surrounding post-tenure review in 
fall 2017, as documented in the September 2017 Executive Committee minutes. The result of that 
process is recorded in “Policies and Procedures for Post-Tenure Review of Faculty” (appendix III-3.3).  

The iSchool continually updates in annual faculty evaluation forms that tenure-track faculty submit 
each year to better reflect our understanding of how best to evaluate research, teaching, and service. 
Likewise, the iSchool updates its instructions for its review committee to use in evaluating faculty an-
nual reports. Examples of review forms and scoring guidance are available in appendix III-4.1. The re-
sults of these annual review processes create the data from which annual merit evaluation determina-
tions are made. Further, those annual evaluations are part of the post-tenure review process (see 
Standard III.8.1.4) and hence are the data substantiating the evaluation of tenured faculty every fifth 
year. Examples of completed faculty activity reports are available in appendix III-4.2.  

There is a similar, parallel process for non-tenure-track faculty. Until 2020, non-tenure-track faculty 
completed an academic staff activity report. In 2021, this process was rolled into the UW online su-
pervisor report (PMDP), where employees complete a self-evaluation on similar parameters. These 
reports provide evidence for ongoing decisions and collectively document the iSchool’s ongoing eval-
uation processes and decision-making. An examples of non-tenure-track faculty annual review form 
(used prior to incorporation of PMDP is available as appendix III-4.1.6.  

Ongoing decision-making processes are further documented in memos for pay raises. In many years, 
L&S allocates funds for merit-based salary increases and bonus exercises. The criteria for these are 
determined by the director and Executive Committee in consultation with associate director and de-
partment administrator, in accord with L&S guidelines for each exercise). Those criteria are outlined in 
memos shared with iSchool faculty and staff. Decisions based on those criteria are written by the di-

https://uwmadison.app.box.com/folder/153913100788?s=0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/i7o7c73u43ugqyrr98mupelbsn9sdpyw
https://uwmadison.box.com/s/guxt2e2xwunajr7wdrs60h8xbuwhwy41
https://uwmadison.app.box.com/folder/153923993011?s=kragy8grw4rfhvmwk5upu2uw6z0x2pbm
https://uwmadison.app.box.com/folder/153928174356?s=7522ss96jmkey9wc74y24jnjvvwewzq7
https://hr.wisc.edu/hr-professionals/systems/pmdp/
https://uwmadison.app.box.com/file/905361666853
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rector in consultation with the Executive Committee, associate director, and department administra-
tor. They are then forwarded to the college for approval of merit salary increases and bonus distribu-
tion.  

Standard III.10: The program demonstrates how the results of the evaluation of faculty 
are systematically used to improve the program and to plan for the future. 

The iSchool uses the results of faculty evaluation to improve the program in several ways. Evaluation 
of tenure-track faculty helps ensure that the iSchool hires, mentors, and promotes excellent scholars, 
teachers, and professionals. The rigorous process of tenure and promotion to associate professor 
helps ensure that tenured faculty are excellent. Annual evaluation that feeds into a merit pay and bo-
nus process helps retain excellent faculty and incentivize research, teaching, and service.  

The process of peer-reviewing adjunct professors early in the semester allows us to address concerns 
in time to make corrections. This evaluation process, combined with student course evaluations, al-
lows the iSchool to selectively build its team of long-term adjuncts from short-term adjuncts who are 
excellent teachers.  

iSchool systematic evaluation processes also facilitate planning. By having a clear, ongoing, system-
atic means of evaluating tenure-track faculty, the iSchool can anticipate any potential gaps in their 
tenure cases and address them early. This allows the iSchool to plan around stable faculty with lasting 
impact and resilient institutional memory. By evaluating short-term adjuncts, developing long-term 
relationships with excellent teachers, and having those excellent teachers regularly offer classes, the 
iSchool can plan its course offerings well ahead of time and avoid last-minute hiring to offer key clas-
ses.  
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STANDARD IV: STUDENTS 
This chapter demonstrates how the iSchool meets standards related to recruitment, admissions, re-
tention, financial aid, career services, and other student-specific policies. This chapter demonstrates 
that the iSchool provides current, accurate and easily accessible information about the program to 
students and the public. It reviews the iSchool’s systematic and holistic admissions criteria and de-
scribes the many ways that the iSchool helps students construct a coherent plan of study that meets 
their needs and career goals. This chapter also outlines student participation in the total learning ex-
perience outside formal instruction. Finally, it highlights how the ongoing evaluation of student 
achievement contributes to the decisions made regarding improvements to the student experience.  

Reading about the iSchool’s compliance with Standard IV, reviewers will learn about: 

• iSchool policies that support the iSchool’s mission and program objectives. 
• The iSchool’s commitment to recruiting and retaining students with a diversity of backgrounds 

and experiences. 
• iSchool autonomy in admissions decision-making and how the iSchool cooperates with the 

UW–Madison Graduate School to conduct admissions. 
• The holistic iSchool admissions process through which faculty and staff systematically evaluate 

candidates. 
• Publicly posted documentation on the iSchool website and in the MA/LIS Handbook that de-

scribes curricula, faculty, admissions requirements, financial aid availability, PLOs, and student-
related policies. 

• The many ways the iSchool provides both curricular and career advising, as well as assessment 
of student progress. 

• Examples of how the iSchool responded to immediate needs of students during the COVID-19 
pandemic. 

• The range of opportunities available to students outside formal instruction: student organiza-
tions, research opportunities, professional organization activities, conferences, expanded career 
services, and academic support services. 

• iSchool student participation in the ongoing evaluation and planning processes for academic 
policies, administrative policies, and student activities. 

• The iSchool’s systematic evaluation of student achievement and application of the results to the 
ongoing decision-making processes which inform improvements to the MA/LIS. 

Standard IV.1: The program formulates recruitment, admission, retention, financial aid, 
career services, and other academic and administrative policies for students that are 
consistent with the program's mission and program goals and objectives. These policies 
include the needs and values of the constituencies served by the program. The program 
has policies to recruit and retain students who reflect the diversity of North America's 
communities. The composition of the student body is such that it fosters a learning 
environment consistent with the program’s mission and program goals and objectives.  

 
The iSchool’s mission statement states it will “educate responsible leaders, critical thinkers, and crea-
tive innovators in the information professions.” The iSchool develops policies in alignment with this 
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mission and other program goals and objectives as identified by assessment measures. In general, iS-
chool policies are developed with input from the director and associate director, members of relevant 
committees, and students.  

Recruitment and Admissions Policies 
The iSchool has a shared admissions process with the UW–Madison Graduate School in which the 
Graduate School “sets only the minimum requirements” related to grade point average (GPA), prior 
degree certification, English language proficiency, and visa requirements and financial resources for 
international students. As the Graduate School’s website explains, individual academic program ad-
mission requirements can be more rigorous than those set by the Graduate School, and programs 
have flexibility to develop their own admissions processes and criteria. The iSchool admission stand-
ards are commensurate with the minimum admission requirements set by the Graduate School. 

The iSchool’s competitive admissions standards contribute to the iSchool strategic goal of “re-
spond[ing] to the shifting needs of the information professions while also maintaining a distinctive 
scholarly/theoretical orientation.” The admissions standards (equal in online and campus programs) 
foster a challenging learning environment by guiding reviewers to assess applicants in terms of their 
academic preparation to succeed at the iSchool. 

The iSchool recruits, admits, and educates students to fulfill the iSchool’s mission to “educate respon-
sible leaders, critical thinkers, and creative innovators in the information professions who are adept in 
the creation, retrieval, use, and curation of information in all its forms, who are able to provide access 
to and understanding of information for all those who need or seek it, and who contribute to individ-
ual and collective knowledge, productivity, and well-being.” The iSchool seeks students with a strong 
academic foundation as well as a demonstrated commitment to service and society. 

The iSchool has a single admissions cycle, with students applying toward the end of the calendar year 
to start the following fall. Prospective students learn about the iSchool’s admissions policies through 
the Prospective Students page of the iSchool website, where they can obtain information about 
online and on-campus master’s programs. Admissions criteria for both programs are the same. One 
change that affected online applicants was a campus-level decision to allow residents of the Madison 
area to apply to online programs; the 2016 MA/LIS Handbook was edited to reflect this policy 
change.  

The Graduate School provides a report that details application and admissions statistics by year for 
10 years. Overall, applications to the MA/LIS have been stable during this accreditation period, with a 
median application volume of 243. The iSchool saw an unusually low number of applications during 
the 2016–2017 academic year (197 applications) as well as an unusually high number of applications 
during the 2020–2021 academic year (320 applications). 

During this accreditation period, the iSchool has made multiple changes to its admissions process, in-
cluding eliminating the target enrollment ratios for campus/online programs, expediting application 
decisions for applicants who apply by the priority deadline, and adding a faculty/staff recruitment 
contact for admitted applicants. Prior to 2017, the iSchool aimed to admit a student body each year 
of 75 percent on-campus students and 25 percent online students. In 2017, the faculty voted to do 
away with this ratio and increase enrollment caps for the online program; this decision was discussed 
and reaffirmed in 2020. For the 2020–2021 academic year, the iSchool admitted 254 students:155 to 
the campus program and 99 to the online program. The iSchool revised its admissions process to 

https://grad.wisc.edu/
https://grad.wisc.edu/
https://grad.wisc.edu/
https://ischool.wisc.edu/programs/masters-degree-program/admissions/admission-requirements/
https://ischool.wisc.edu/programs/masters-degree-program/admissions/admission-requirements/
http://grad.wisc.edu/admissions/requirements/
https://ischool.wisc.edu/mission-strategic-goals/
https://ischool.wisc.edu/mission-strategic-goals/
https://ischool.wisc.edu/current-students/prospective-students/
https://ischool.wisc.edu/wp-content/uploads/2016/07/MA-studenthandbk.pdf
https://tableau.wisconsin.edu/views/ProgramProfilesGraduateSchoolExplorer/HomePage?Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&:iid=1&:isGuestRedirectFromVizportal=y&:embed=y
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communicate application decisions earlier to applicants who applied by the iSchool’s priority deadline 
of December 15. In addition, members of the iSchool’s faculty and staff were asked to reach out to a 
list of admitted applicants via email to provide a more personalized contact with the department. This 
strategy was found to increase the number of applicants who then matriculated to the program.  

Retention 
The iSchool’s holistic approach to student services, from the early stages of admission to the graduate 
survey and exit interviews, results in students who are invested in the program. This is demonstrated 
by a high student retention rate (see Table IV-4).  

Discretionary funds are available to support students in need at the discretion of the director and as-
sociate director. Additional support and scaffolding for students when needed, such as regular or ad-
ditional advising appointments with academic advisors and student services coordinator and direct 
introductions to relevant campus resources and offices, including supporting students in completing 
paperwork needed to access those services. The iSchool coordinates and partners with key campus 
offices such as the McBurney Disability Resource Center, Dean of Students Office, Gender and Sexu-
ality Campus Center, Multicultural Student Center, University Health Services, and Graduate School 
Academic Services.  

Financial Aid 
The iSchool strives to support incoming and continuing students through providing financial aid fairly 
and equitably. iSchool students are eligible for university-level and departmental financial aid.  

University-level financial aid policies are determined by the campus Financial Aid Office. This website 
provides information about available types of aid, including scholarships, grants, student loans, and 
work study, as well as eligibility, application processes, and payment policies. The campus Financial 
Aid Office determines who receives campus-level aid, and all U.S. citizens and permanent residents 
are eligible to apply. 

The iSchool also provides four types of financial aid: recruitment scholarships funded through endow-
ment funds and online program revenue, continuing student awards, travel funding to attend profes-
sional conferences, and a limited number of teaching assistant positions. All admitted students are 
eligible for iSchool financial aid. 

Recruitment scholarships: The iSchool Student and Alumni Services Coordinator determines recruit-
ment scholarships in consultation with the director. Financial need is the primary criterion used to de-
termine recruitment scholarships; in some cases, however, endowment funds specify they should be 
used to fund students’ meeting specific criteria (e.g. interest in a public library career), so these crite-
ria also drive award decision-making. The iSchool supports students from targeted underrepresented 
groups via state-funded Advanced Opportunity Fellowships (AOF). AOF funding includes full tui-
tion/fees and a stipend. As the number of AOFs decreased, the iSchool prioritized recruitment schol-
arships for these students, striving to offer a scholarship to all admitted applicants from underrepre-
sented populations. In winter 2020, the iSchool partnered with the Department of Afro-American 
Studies to successfully recruit a joint applicant of color to both masters’ programs by offering a 
shared recruitment package of an AOF slot and a substantial scholarship. Both departments hope to 
create a long-term recruitment partnership to recruit more joint applicants to UW–Madison.  

http://finaid.wisc.edu/
https://financialaid.wisc.edu/types-of-aid/
https://financialaid.wisc.edu/eligibility/
https://financialaid.wisc.edu/applying/
https://financialaid.wisc.edu/receiving-aid/
https://kb.wisc.edu/ls/page.php?id=108211
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Continuing student awards: Additionally, each spring the iSchool provides awards to continuing stu-
dents which serve as financial aid. These awards are funded by endowments, all of which have selec-
tion criteria (e.g. that the recipient demonstrates innovative thinking). The iSchool Awards Committee 
determines recipients of the awards, unless the endowment fund specifies that the recipient be cho-
sen by the director.  

Travel funding: The iSchool endowments also provide some funding for students to attend profes-
sional conferences (appendix V.16). 

Teaching Assistant (TA) positions: The iSchool regularly hires MA/LIS students to work as TAs for 
large enrollment undergraduate courses. TA compensation includes tuition and a stipend. Hiring crite-
ria include prior teaching experience, work with young adults/youth, and online classroom experi-
ence. First- and second-year students are encouraged to apply.  

iSchool students apply for and receive TA and project assistant positions in the iSchool and other de-
partments that include tuition remission and a stipend. Table IV-I summarizes the number of funded 
positions held by the iSchool students from fall 2014 to fall 2021 according to the Graduate School 
iSchool Program Profile Report.  

Table IV-1: Teaching Assistant, Project Assistant, and Research Assistant Positions Held by 
iSchool/iSchool Students, Fall 2014 through Fall 2021 
 Teaching Assistant Positions  Project Assistant Positions  Research Assistant 

Positions 

Year  Department 
positions 

Total campus 
positions 

Department 
positions 

Total campus 
positions 

Total campus positions 

Fall 2014 6 7 8 17 No data 

Fall 2015 7 9 8 14 No data 

Fall 2016 7 11 3 8 No data 

Fall 2017 7 10 4 10 2 

Fall 2018 8 9 2 8 2 

Fall 2019 8 12 4 10 2 

Fall 2020 10 3 3 4 0 

Fall 2021 16 No data 10 No data 2 

 

The percentage of MA/LIS students who received financial aid from iSchool endowments and the to-
tal amount of scholarship money provided by iSchool endowment funds are listed below by year. 

https://ischool.wisc.edu/current-students/slis-student-awards/
https://ischool.wisc.edu/current-students/slis-student-awards/
https://ischool.wisc.edu/current-students/slis-student-awards/
https://ischool.wisc.edu/current-students/slis-student-awards/
https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
http://www.grad.wisc.edu/education/academicprograms/profiles/612MA.pdf
http://www.grad.wisc.edu/education/academicprograms/profiles/612MA.pdf
http://www.grad.wisc.edu/education/academicprograms/profiles/612MA.pdf
http://www.grad.wisc.edu/education/academicprograms/profiles/612MA.pdf
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Table IV-2: Master’s Student Funding by Year 

Academic Year Percentage of Master’s Students Re-
ceiving Assistantships and/or Fellow-
ships at Campus Level 

Amount Given for Scholarship 
from iSchool Endowments 

2014–2015 18.5% $66,425 

2015–2016 20.5% $85,500 

2016–2017 16.03% $193,707 

2017–2018 18.8% $206, 989 

2018–2019 13.6% $332,551 

2019–2020 16.8% $209,350 

2020–2021 9.1% $84,900.00* 

*Endowed funds awarded as scholarships decreased in 2020–2021, partially due to accepted appli-
cants’ decisions to delay graduate study due to the COVID-19 pandemic. 

iSchool students can learn about financial aid through the iSchool webpage Funding/Financial Aid, 
which includes information about tuition, federal financial aid, on-campus employment, and a list of 
scholarships awarded to incoming students. The iSchool advertises available TA positions through the 
iSchool Daily Digest, the New Students blog, and the Microsoft Teams channel for incoming students 
(see Standard IV.2). Other university research and teaching assistant positions are advertised through 
campus level human resource office Student Jobs Center. In addition, admitted applicants are given 
access to the iSchool Admitted Students Blog, where LIS hourly positions, graduate assistantships and 
external scholarship opportunities are posted.  

In addition to the extensive information about admissions and financial aid on its website, the iSchool 
holds both on-campus and online open houses in October to offer a brief overview of the program 
and answer questions for potential applicants; both sessions are streamed online, and recordings are 
made available after the event. Prior to the 2020–2021 academic year, the iSchool began offering a 
single online session. The combined format allows students to compare the on-campus and online op-
tions. 

Career Services 
Students have access to campus-level and iSchool-specific career services throughout the MA/LIS 
program to assist them in becoming “responsible leaders, critical thinkers, and creative innovators in 
the information professions” as stated in the iSchool’s mission. See Standard IV.4 for a detailed de-
scription of how career services are woven throughout the MA/LIS program.  

https://ischool.wisc.edu/current-students/masters-degree-program/funding-financial-aid/
https://uwslisdailydigest.wordpress.com/
http://www.jobcenter.wisc.edu/jobs/categoryBrowse/Graduate%20Assistant%20%28Research,%20/1
https://uwslis.wordpress.com/
https://ischool.wisc.edu/current-students/masters-degree-program/info-sessions/
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Input from constituencies:  
iSchool constituencies—including students, alumni, and employers—have input into administrative 
policies via: 

• Membership on iSchool committees and task forces, the Advisory Council, and the Alumni 
Board (see appendices VI.2.1; VI.2.2.3; VI.2.2.6);  

• iSchool Student Leaders Lunches, town halls, graduates survey, and exit interviews (see appen-
dices VI.4.7; I.6; I.8);  

• Practicum supervisor and guest speaker relationships with the iSchool; and 
• Informal interaction at conferences and alumni receptions. 

 Examples include: 

• Admissions: Students entering the MA/LIS expressed interest in the emerging areas of user ex-
perience and data analytics. Based on this feedback, along with career forecasts and employ-
ment outlooks, new concentrations in both areas were proposed and adopted. 

• Career services: In exit interviews, students suggested that a course on preparing for the job 
search and completing the e‑portfolio would be helpful. Based on this feedback, a one-credit 
course was developed and implemented in spring 2017 (see Standard IV.4 and appendix I.8). 

IV.1: The program has policies to recruit and retain students who reflect the diversity of 
North America's communities. The composition of the student body is such that it 
fosters a learning environment consistent with the program’s mission and program goals 
and objectives.  
During this accreditation period, the iSchool worked with a strategic goal that it “maintains a balanced 
student body that includes students with a diversity of background and interests and a targeted mix 
of online education students and campus students.” That goal has been represented in different stra-
tegic priorities over time. Early in the accreditation period, the iSchool strategic priority was to attract 
more MA/LIS students interested in the (then-new) data and UX concentrations. With the success of 
the online MA/LIS, later strategic priorities focused on questions of balancing online and campus 
MA/LIS populations or attracting more students to the campus MA/LIS. 

Data from the Graduate School continues to show that most iSchool students come from the upper 
Midwest, including Wisconsin, Minnesota, Illinois, and Iowa. Between 2016 and 2020, 59.4 percent 
of iSchool students claimed Wisconsin residency. International students comprise between 3 and 4 
percent of each incoming cohort each year. Approximately 20 percent of each class is male and 80 
percent is female (see also appendix IV.1.2.1).  

As shown in Table IV-3, the number of applicants from underrepresented backgrounds in the student 
body remained stable in this accreditation period. However, the number of offers to these applicants 
has increased (appendix). The iSchool has not been able to significantly increase the number of actual 
enrollments in proportion to the increase in offers. UW Madison Graduate School tracking notes a 
81% retention and graduation rate for diverse students, with a 88.5% retention and graduation rate 
for the general iSchool student population. (see IV.1.2.3 and IV.1.2.4) .  

Table IV-3: Students from Underrepresented \Backgrounds*: Applications, Admissions, and Enrollments, 
2014-2022 

 2014– 
2015 

2015– 
2016 

2016– 
2017 

2017– 
2018 

2018– 
2019 

2019– 
2020 

2020– 
2021 

2021– 
2022 

https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/xjuvyxpur4rg72s84xass68zuloakxf3
https://uwmadison.box.com/s/xjuvyxpur4rg72s84xass68zuloakxf3
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://tableau.wisconsin.edu/views/GraduateSchoolExplorer/AdmissionsEnrollmentFunding/madams23@wisc.edu/22d4b0cd-d2ff-4d4d-9f50-3251afd63d4b?:display_count=n&:showVizHome=n&:origin=viz_share_link
https://uwmadison.box.com/s/9yldmva38y6dg1zr5pphcynn4eqi1nig
https://uwmadison.box.com/s/kd3wbkaj2zf641wdlnu5iufpb1h751yl
https://uwmadison.box.com/s/74gbj6w0s9kp25nioz371c68l0vzij1o
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Applicants 19 17 17 17 23 22 22 Not available 

Offers made 12 13 14 13 20 19 21 Not available 

Enrollments 12 13 14 13 10 8 9 Not available 

*Data in this table represent "Domestic (not international) students who have identified a race/eth-
nicity of Black, Hispanic, American Indian and/or Southeast Asian (of Laotian, Cambodian, Vietnam-
ese, or Hmong heritage)" (Graduate School Explorer). 

The iSchool is aware that issues of cultural competency and climate must undergo continuous, inno-
vative improvement both inside and outside its classrooms for all students to have a learning environ-
ment consistent with the iSchool mission and program goals and objectives, including working in 
groups and partnering in diverse communities. From 2014 to 2020, the iSchool had a specific goal in 
its strategic plan to “support projects that address diversity.” The iSchool proposes and tracks 
achievement of strategic priorities every year or two. Each round of strategic priorities includes prior-
ity items related to diversity (appendix especially 2014, 2017 and 2018–20). Examples of those prior-
ities are highlighted in the enumerated list below. Further, the visibility of the iSchool’s public-good 
orientation in its strategic goal, its vision, and mission statements, and the many community-oriented 
projects at the iSchool (e.g. Allied Drive, JLG, TLAM), attracts many applicants specifically interested 
in working in diverse communities.  

The iSchool actively works to recruit and retain students who reflect the diversity of North America, 
and it is supported by the University of Wisconsin–Madison Graduate School’s commitment to diver-
sity. As seen in Table IV-3, in 2020—21 more than 40 percent of underrepresented applicants who 
received an admission offer enrolled in the MA/LIS.  

The iSchool utilizes multiple strategies and resources to recruit applicants and to retain students from 
underrepresented groups and BIPOC students: 

• The iSchool provides scholarships from its endowment funds, prioritizing BIPOC applicants. In 
addition, a new endowment fund specifically created to recruit and support students from un-
derrepresented groups, the Louise Elizabeth Butler Walker Memorial Diversity Scholarship 
Fund, was established, and the first scholarship was awarded for fall 2021. (see also Jottings  

• L&S provides financial support to eligible students via AOFs. The iSchool has been awarded one 
AOF slot each year, which is used to recruit a BIPOC applicant to the program. The College of 
L&S recently changed its policy to require 50% departmental contribution to receive AOF fund-
ing, and the iSchool has contributed (see IV.1.3) 

• The Office of Student Affairs has created support through the Multicultural Student Center to 
encourage all targeted underrepresented graduate students to connect with each other, the 
campus, and Madison. 

• The iSchool takes recruiting action to encourage completion of applications from BIPOC individ-
uals within the boundaries of state and federal law. All completed applications are judged by the 
same admissions criteria, and information from the recruitment process (e.g. about eligibility for 
financial aid) are not used in making admissions decisions. To encourage completion of these 
applications, when applications from BIPOC individuals are started in the online application sys-
tem, they are flagged so that the student services coordinator can encourage completion by 
contacting the eligible applicant directly with scholarship information and personal introductions 
to current students, staff, and faculty who can share their iSchool experiences. 

https://search.data.wisc.edu/specifications_api.php?report_id=26070
http://grad.wisc.edu/diversity/
http://grad.wisc.edu/diversity/
https://ischool.wisc.edu/support-slis/louise-elizabeth-butler-walker-memorial-diversity-fund/
https://ischool.wisc.edu/support-slis/louise-elizabeth-butler-walker-memorial-diversity-fund/
https://uwmadison.box.com/s/anky27yq64cnvnp4hg6fdwgeyipr4v5v
https://msc.wisc.edu/
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• The iSchool does not require the Graduate Record Examinations (GRE) for admissions to the 
MA/LIS. This policy supports the iSchool’s goal of establishing a large and diverse application 
pool, as considerable research demonstrates correlations among GRE scores, gender, and eth-
nicity that do not reflect potential for graduate success. 

• Admitted BIPOC applicants who have decided to attend the program are connected earlier in 
the spring with their academic advisor to build connections early through the faculty member’s 
network, begin hands-on experiences, and learn about opportunities the summer before they 
start the program.  

• The iSchool has experimented and found success with a cohort advising model, through which 
BIPOC students with a shared concentration area (e.g. Public Libraries-Youth Services) have 
been assigned to the same faculty advisor. This faculty advisor begins to communicate with the 
new students after they are admitted, and facilitates the building of relationships between the 
students. 

The iSchool works to foster an inclusive community and build the cultural competence of faculty, 
staff and students through training, courses, and physical spaces. The university requires that all fac-
ulty and staff must complete annual training on Title IX.  

Faculty and staff are encouraged to complete training on hostile and intimidating behaviors. In late 
2016, the iSchool held a workshop with the campus Title IX coordinator. In early 2017, it hosted a 
training with the Equal Opportunity Office (see appendix I.2.1). In 2019-2020 the following work-
shops were held for faculty and staff: Non-Academic Misconduct, Dean of Students; UWPD threat 
training brown bag; Employee Assistance (challenging workplace events, typically emotional and 
physical reactions to events, and coping strategies that could help), in addition to the array of EAP 
services available to all facultyand staff; and Social Justice training at All-Staff meeting (appendix 
I.2.1). It improved orientation material for new instructors in the area of classroom climate, and clari-
fied procedures among staff about how to seek assistance about classroom climate incidents (appen-
dix I.2.1).  

The iSchool Library takes the lead on hosting student workshops. In 2016–2017 it coordinated multi-
ple “Safe Space” workshops (appendix I.2.1). In 2018-2019, it hosted University Health Services and 
ActWise for bystander intervention and violence prevention workshops, programming and social-me-
dia content for Native November and Pride Month, and an ally-skills workshop from the Gender and 
Sexuality Campus Center. It hosted a 2019 training about how to address hate and bias incidents. In 
2019–2020 it ran student workshops on how to be an ally and social justice (appendix I.2.1) .  

A one-credit course titled “Creating Inclusive Environments'' was developed and offered to all 
MA/LIS students. A single-stall (gender-neutral) restroom was designated for student, faculty, and 
staff use. The iSchool partnered with UW Campus Libraries on an Our Shared Future grant. The Our 
Shared Future project represents UW–Madison’s commitment to respect the inherent sovereignty of 
the Ho-Chunk Nation and the other First Nations of Wisconsin. The grant series was designed to en-
courage inclusion of indigenous knowledge content in campus courses and activities. The grant as-
sisted inclusion of materials in three iSchool courses and events hosted by campus libraries (see I.2.1). 

As part of its recruiting efforts, iSchool faculty and staff travel to various professional conferences 
oriented toward diversity to reach out to diverse prospective students. Recruiting conference visits 
from the last several years includes: 

• Association of Tribal Archives, Libraries, and Museums (ATALM). 

https://www.nature.com/articles/nj7504-303a
https://policy.wisc.edu/library/UW-146
https://hr.wisc.edu/hib/training/
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/uixni560q8zqbou7ymhhcwr5vw74ckw3
https://oursharedfuture.wisc.edu/
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
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• Joint Conference of Librarians of Color (JCLC). 
• Wisconsin Library Association. 
• Iowa Library Association. 
• American Library Association Diversity Fair. 
• Minnesota Library Association. 
• Public Library Association. 
• Association of College and Research Libraries. 
• Association for Information Science and Technology. 
• Graduate School Recruiting Fairs. 
• iSchool Collaborative (partnership of over 26 iSchools that offers joint virtual recruiting events). 

The iSchool reaches out to potential students from underrepresented populations by supporting staff 
and student participation in the above-mentioned conferences, for example funding students to at-
tend ATALM and JCLC. At conferences, iSchool student representatives talk one-on-one with pro-
spective students at the iSchool information booth to make them feel welcome, listen to their inter-
ests, and discuss whether the iSchool is a good fit for their goals. In some instances, iSchool 
representatives also present talks about diversity-related activities at the iSchool. Student represent-
atives receive funding to travel to the conference and training about how to interact with information 
booth visitors, gaining experience with public presentations and professional networking. 

In recent years, the iSchool has communicated with its alumni base to make alumni more aware of the 
school’s goal to increase applications from students of color. To attract a diverse pool of applicants, 
the iSchool also places advertisements in the conference programs of the above-listed conferences 
and conferences at the Michigan Library Association and Illinois Library Association. The iSchool 
highlights diversity-related student organizations in its marketing materials, program information 
webinars, and prospective student tours. Highlighting the activities organized by groups like the 
Tribal Library, Archives, and Museums Group, the student REFORMA chapter, and the iQueery 
(LGBTQIA) Student Group informs students of the community at the iSchool. 

In recent years, the iSchool has also begun to recruit students of color in UW undergraduate pro-
grams through a “pipeline” approach by connecting to more diverse UW–Madison undergraduates 
through campus initiatives such as the Summer Collegiate Experience, and exposing diverse under-
graduates to information careers through the iSchool’s undergraduate Digital Studies and Data Sci-
ence courses. 

The iSchool participates in the UW–Madison Libraries’ Information Specialist Internship Program 
(ISIP), which recruits undergraduates from historically underrepresented groups to gain paid experi-
ence through a series of 8- or 12-week modules that introduce them to various aspects of the infor-
mation professions. Undergraduates do not have to be interested in librarianship to apply, but the in-
tent is to increase their awareness of possibilities, and the program has occasionally resulted in 
students deciding to pursue an LIS graduate degree.  

In summer 2021, the iSchool started teaching CS 202 “Introduction to Computing” for the Summer 
Collegiate Experience (SCE), a high-impact, quality-learning first-year experience aimed at (though not 
limited to) students from historically underrepresented groups. Soon the course will be cross-listed 
between the iSchool and the Computer Science department. By teaching CS 202, the iSchool can ex-
pose more underrepresented first year undergraduates to LIS values and concepts.  

http://www.tlamproject.org/
http://www.library.wisc.edu/jobs/isip/#about
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Faculty also host underrepresented undergraduate research assistants through the Undergraduate 
Research Scholars program. For example, Associate Professor Reginold Royston worked with a Gha-
naian undergraduate to examine technology development in Africa, with attention to AI and social 
media.  

The iSchool continues to face funding-related challenges in increasing enrollment of students from 
underrepresented populations. First, the cost of attending UW–Madison can be a barrier, especially 
for nonresidents. Further, strongly qualified out-of-state students from underrepresented back-
grounds often receive multiple scholarship offers. As mentioned above, the iSchool has created a 
scholarship to help address this issue, but additional funding and resources are needed to strengthen 
the program’s ability to recruit additional applicants.  

Standard IV.2: Current, accurate, and easily accessible information about the program 
is available to students and the general public. This information includes documentation 
of progress toward achievement of program goals and objectives, descriptions of 
curricula, information on faculty, admission requirements, availability of financial aid, 
criteria for evaluating student performance, assistance with placement, and other 
policies and procedures. The program demonstrates that it has procedures to support 
these policies.  

The iSchool makes current, accurate, and easily accessible information on the program available on its 
website, and, when requested, in printed form.  

The annually revised MA/LIS Handbook on the iSchool website lists PLOs. The iSchool mission, stra-
tegic goals, and Annual MA Assessment Reports (which document progress toward PLOs), are also 
available on the website (see also IV.7, VI.4.1).  

The University of Wisconsin–Madison Course Guide is the official university catalog and holds de-
scriptions for all courses and the formal MA/LIS degree requirements. The official source of infor-
mation on available courses is the UW-Madison course registration system: Course Search & Enroll 
which display all available courses on campus. The iSchool website makes iSchool specific summaries 
of requirements and short descriptions of courses available each semester on the for the MA/LIS.  

Information on faculty is linked through the faculty directory, individual faculty research pages (e.g. 
Willett, Rubel), and the iSchool research page. Recent faculty accomplishments also appear on the iS-
chool news page, in the Jottings alumni newsletter, and on social media.  

iSchool Admission Requirements are clearly posted. Admissions information on the iSchool website 
includes instructions about how to apply and the timeline for admissions (see also IV.1.4 and IV.1.6) 

Information regarding financial aid is available from the Funding and Financial Aid page.  

Guidance on criteria for successful progress through the program appears in the MA Handbook (see 
IV.7), specifically the requirements checklist on the last page. Instructions for completion of the 
e‑portfolio Criteria for successful completion of a course are described in the syllabus for that course.  

The Career Services Toolkit can be found on the Current Students page. In addition to the Career 
Services Toolkit, the iSchool website also includes statistics on job placement, a blog with information 
jobs, a blog with jobs in archives and records management, as well as a link to larger career resources 
provided by L&S. 

http://urs.ls.wisc.edu/
http://urs.ls.wisc.edu/
https://ischool.wisc.edu/
https://ischool.wisc.edu/current-students/ma-requirements-overview/ma-program-planning-guides/
https://ischool.wisc.edu/mission-strategic-goals/
https://ischool.wisc.edu/mission-strategic-goals/
https://ischool.wisc.edu/about-the-ischool#newplo
https://uwmadison.box.com/s/gdzosdq93lhatbfdg5yjjn6ghk87hac6
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
http://registrar.wisc.edu/course_guide.htm
https://registrar.wisc.edu/course-search-enroll/
https://ischool.wisc.edu/faculty-staff-directory/
https://ischool.wisc.edu/faculty-staff-directory/
https://ischool.wisc.edu/blog/staff/willett-rebekah/
http://alanrubel.com/
https://ischool.wisc.edu/faculty-staff-directory/research/
https://ischool.wisc.edu/blog/category/news/
https://ischool.wisc.edu/blog/category/news/
https://ischool.wisc.edu/alumni/jottings-newsletter/
https://ischool.wisc.edu/programs/masters-degree-program/admissions/admission-requirements/
https://ischool.wisc.edu/current-students/masters-degree-program/admissions/how-to-apply/
https://ischool.wisc.edu/current-students/masters-degree-program/admissions/
https://uwmadison.box.com/s/uwe1ug0r0mny060fqaxvfq6c1631flfb
https://uwmadison.box.com/s/b4jd5g6jzmcioxajoe6lwq6amwsfyk42
https://ischool.wisc.edu/current-students/masters-degree-program/funding-financial-aid/
https://uwmadison.box.com/s/gdzosdq93lhatbfdg5yjjn6ghk87hac6
https://portfolio.ischool.wisc.edu/
https://ischool.wisc.edu/careertoolkitenter
https://ischool.wisc.edu/current-students/
https://ischool.wisc.edu/slis/contact-us-about-slis/
https://uwslisjobs.wordpress.com/
https://uwslisjobs.wordpress.com/
https://archivesgig.com/
https://successworks.wisc.edu/
https://successworks.wisc.edu/
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Support for Maintaining Current, Accurate, and Easily Accessible Information About the 
Program 

MA/LIS Handbook 
Other policies and procedures related to students can be found in the MA/LIS Handbook, which is 
maintained on an ongoing basis, with yearly updates made in time for a newly matriculating class to 
have the information before starting coursework (see IV.7). A master copy of the guide is updated on 
an annual basis and housed on a shared file server. Each spring, the associate director, student ser-
vices coordinator, and additional staff review the planning guide, seeking input from the director and 
others to include all changes in policies and procedures before the report is updated on the web.  

Communications 
The iSchool website is updated continuously. Important notices are sent to students via the student 
email list and the iSchool Daily Digest blog. In response to the COVID-19 pandemic, the iSchool de-
veloped online, asynchronous resources to support students’ transition to the program and ongoing 
program information needs. The student services coordinator successfully piloted the use of a Mi-
crosoft Teams channel to provide timely information and engage with incoming students during the 
uncertainty and change (see Standard IV.5.4 for more details). 

In 2017, postcard-sized handouts were created for concentrations within the MA/LIS to use for re-
cruitment during campus visits and at state-level and national conferences.  

Annual updates 
The Annual MA Assessment Report is compiled and posted to the website, and presented to all fac-
ulty and staff, each year (see VI.4.1). Faculty and staff are prompted to update their information on 
the iSchool’s directory at the beginning of each academic year. The student services coordinator up-
dates the Career Services Toolkit annually over the summer based on emerging trends in the field and 
the employment landscape. Communications staff strives to share faculty and staff highlights via so-
cial media, in website articles, and in Jottings as much as possible. Each spring, faculty and staff are 
invited to summarize their professional highlights for the alumni newsletter.  

Standard IV.3: Standards for admission are applied consistently. Students admitted to 
the program have earned a bachelor's degree from an accredited institution; the policies 
and procedures for waiving any admission standard or academic prerequisite are stated 
clearly and applied consistently. Assessment of an application is based on a combined 
evaluation of academic, intellectual, and other qualifications as they relate to the 
constituencies served by the program, the program's goals and objectives, and the 
career objectives of the individual. Within the framework of institutional policy and 
programs, the admission policy for the program ensures that applicants possess 
sufficient interest, aptitude, and qualifications to enable successful completion of the 
program and subsequent contribution to the field.  

Admissions Standards 
iSchool admission standards meet or exceed the minimum admission requirements set forth by the 
Graduate School at UW–Madison. All students applying to the iSchool master’s program must meet 
the following admissions criteria: 

Prior degree: A bachelor’s degree from a regionally accredited U.S. institution or a comparable degree 
from an international institution. 

https://ischool.wisc.edu/current-students/ma-requirements-overview/ma-program-planning-guides/
https://uwmadison.box.com/s/gdzosdq93lhatbfdg5yjjn6ghk87hac6
https://uwslisdailydigest.wordpress.com/
https://ischool.wisc.edu/about-the-ischool#newplo
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://ischool.wisc.edu/faculty-staff-directory/
https://ischool.wisc.edu/careertoolkitenter
https://ischool.wisc.edu/blog/category/news/
https://ischool.wisc.edu/alumni/jottings-newsletter/
https://grad.wisc.edu/apply/
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GPA requirements: A minimum undergraduate GPA of 3.00 on the equivalent of the last 60 semester 
hours (approximately two years of work) or a master’s degree with a minimum cumulative GPA of 
3.00. Applicants from an international institution must have a strong academic performance compara-
ble to a 3.00 for an undergraduate or a master’s degree. All GPAs are based on a 4.00 scale. 

The iSchool will occasionally offer admittance to an applicant with an undergraduate GPA below a 
3.0. If a thorough and extensive review suggests other aspects of the application offset the weaker 
undergraduate GPA, the iSchool will write a statement to the Graduate School outlining the case for 
admission which the Graduate School admissions dean must approve. In most cases, the iSchool and 
the Graduate School admit these students on academic probation for the first semester of study, and 
students must demonstrate their ability to achieve a minimum 3.0 GPA their first term to be taken off 
probation and continue the program. Students are made fully aware of the conditions of their ac-
ceptance if they start on academic probation. 

ESL: Applicants whose native language is not English or whose undergraduate instruction was not in 
English must provide an English proficiency score that meets minimum standards established by the 
Graduate School. 

• Minimum TOEFL requirement: 92 internet (iBT); 580 paper-based test (PBT). 
• Minimum IELTS requirement: 7.0. 
• Minimum IELTS Indicator requirement: 7.0. 

Under certain circumstances, with program approval, admission may be granted with the following 
scores. However, to be admitted, an English assessment test (ESLAT) will be required upon arrival, 
and any recommended English as a Second Language (ESL) course must be completed successfully in 
the student’s first semester. Below are the ranges in which an ESLAT will be required: 

• TOEFL (IBT) 80-91. 
• TOEFL paper based 550-579. 
• IELTS 6.5. 
• IELTS Indicator 6.5. 

These requirements are stated on the Graduate School’s Admissions Requirements and linked to from 
the iSchool’s Admissions Requirements.  

Application Process 
Prospective students apply for graduate study at UW–Madison via an online application to the Grad-
uate School. It requires the following: 

• Professional résumé. 
• Official transcripts from the applicant’s undergraduate institution(s), and graduate institution(s) 

when applicable. 
• Reasons for Graduate Study essay: A maximum of 1,200 words describing the applicant’s gradu-

ate school and career aspirations. Among other things, applicants may discuss what they hope 
to accomplish in the program, their reasons for choosing UW–Madison’s iSchool, their tentative 
career goals, and their leadership experience and potential for leadership in the profession. 
Since diversity of experience contributes to the enrichment of the iSchool and of the profession, 
applicants are encouraged to discuss any relevant factors differentiating them from other appli-
cants, such as cultural, economic, and educational aspects of their backgrounds. They may also 

http://www.ets.org/toefl
http://www.ielts.org/
https://www.ieltsindicator.com/
http://www.english.wisc.edu/esl/degree-placement.htm
http://www.english.wisc.edu/esl/degree-courses.htm
https://grad.wisc.edu/apply/requirements/
https://ischool.wisc.edu/programs/masters-degree-program/admissions/admission-requirements/
https://grad.wisc.edu/apply/
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mention skills and experiences (e.g. foreign languages, technology skills, travel). If they are ap-
plying to the online program, they are asked to explain why they are choosing that option. 

• Three letters of reference: Applicants must provide letters from individuals who describe the 
applicant’s personal qualifications, probable success in graduate study, leadership ability, aca-
demic abilities, and professional promise. In addition to the letter, reference providers are asked 
to rank the applicant’s skills and aptitudes using a five-point scale on the following criteria: ana-
lytical skills, collaborative skills, creativity, independence, leadership, quantitative skills, research 
skills, verbal skills, and written skills. Reference providers also use the same rating system to as-
sess the applicant’s character traits in categories of intellectual curiosity, maturity/reliability/de-
pendability, motivation/drive/industriousness, and self-discipline/focus. See appendix IV.1.6 or 
letter of reference form. 

• Areas of interest: Applicants are asked to identify their areas of interest within the iSchool’s 
concentration areas. This ensures the applicant’s career goals and interests will be supported by 
the curriculum and ancillary opportunities available during their time in the program.  

Assessment of Applicants 
Most faculty and instructional staff participate in the admissions process as reviewers for applicants 
to the iSchool’s graduate programs, including the MA/LIS. The iSchool admissions team coordinates 
the process, including reviewing applications for completeness, assigning applications to reviewers, 
sorting reviewed and scored applicants into decision categories based on reviews, and managing the 
review schedule.  

All MA/LIS applications are reviewed by faculty or academic staff reviewers or a trained reviewer. 
Before 2020, all applicants were reviewed twice. In 2020, a tiered review system was implemented. If 
an applicant meets the following four review criteria, they are reviewed by one reviewer: GPA above 
3.25, two very good or excellent academic reviews, very good or excellent writing skills, and part- or 
full-time work in a relevant institution. If an applicant does not meet all four criteria, they are re-
viewed by two reviewers. 

The application review process emphasizes a holistic review. Reviewers give applications a qualitative 
assessment using a rubric (appendix IV.1.3). They scrutinize all materials (essay, letters of reference, 
resume, and transcript). As demonstrated by the rubric and scoring sheets, applicants are evaluated 
on academic ability, critical thinking/writing skills, career goals, professional background, technical 
skills, foreign language skills, leadership activities, and life experiences that will contribute to their 
success as a student and professional. The rubric is designed so that no one area of evaluation can 
place an applicant into the “yes” or “no” category. All factors evaluated are used to determine which 
decision category (Definitely Admit, Admit if Space, Deny) the applicant is placed in. 

Admission is recommended for applicants with strong evaluations. If a waitlist is necessary, numerical 
scores are used to rank those applications. The recommendations are then sent to the Graduate 
School Admissions Office for review by staff. The Graduate School may suggest admitting applicants 
who have an undergraduate GPA a lower than 3.0 on academic probation for the first semester, 
which requires students to achieve a 3.0 during their first semester. 

Student Retention 
The program’s focus on thorough and holistic application reviews results in students who are in-
vested in the program and have well-defined career goals. This is demonstrated by students’ high de-
gree completion rate and steady degree progress as indicated by median years to degree figures (see 

https://uwmadison.box.com/s/b4jd5g6jzmcioxajoe6lwq6amwsfyk42
https://uwmadison.box.com/s/7kj6833hjnw3sdzq88dfd41tdvlhxbao
https://uwmadison.box.com/s/bxtbpxxtxovvfj42soxqcwl8jy9u4iwc
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tables below), as well as a high employment rate following graduation (see Table IV-6 Master’s Stu-
dent Employment Data). (see also IV.1.2) 

Table IV-4: Master’s Student Compiled Completion Rates 

Master’s Degree Completion Rate for Entrance Years 2014–2019 

Graduated 83.2% 

Not enrolled/no degree 10.5% 

Still enrolled 6.3% 

 

Table IV-5: Master’s Student Median Years to Degree 

 Graduation Year 

 2014 2015 2016 2017 2018 2019 2020 2021 

Median years 
to degree 

1.8 2.0 1.8 2.0 1.8 1.8 2.3 Not 
available 

 

Standard IV.4: Students construct a coherent plan of study that allows individual needs, 
goals, and aspirations to be met within the context of requirements established by the 
program. Students receive systematic, multifaceted evaluation of their achievements. 
Students have access to continuing opportunities for guidance, counseling, and 
placement assistance.  

The iSchool encourages students to consider their career goals and the changing professional land-
scape. They are provided the opportunity to consider how the program will meet their needs and as-
pirations before they accept the offer of admission, during orientation, and at various points through-
out the program. Students are urged to view multiple facets of their time in the program — not just 
coursework — as key components of their graduate education. These additional components include 
community building (e.g. connecting through student and professional organizations); developing pro-
ject and interpersonal management skills via collaborative projects; and service learning and hands-on 
application of coursework through practicums, internships, independent study work, and part-time 
information agency jobs. Most iSchool students hold part-time jobs during their time in the program. 

Prior to applying/accepting 
Before accepting the offer of admission, applicants have several opportunities to learn about the 
MA/LIS and decide whether the program meets their goals. First, the website details program re-
quirements and concentration areas and provides information about the activities and achievements 
of current student, faculty/staff, and alumni to give the program broader context. Applicants may ar-
range virtual or on-campus visits before applying or accepting. Each fall, the school hosts online ac-
cessible live and recorded informational sessions for potential MA/LIS students. Finally, the offer of 
admission asks applicants to review the latest version of MA/LIS Student Handbook the in order for 
them to be fully informed about current requirements for the incoming class (see IV.1.5).  

https://uwmadison.box.com/s/v5eakz6o39ohxkfn3asc8xzb70oq4j5f
https://ischool.wisc.edu/current-students/ma-requirements-overview/
https://ischool.wisc.edu/current-students/ma-requirements-overview/
https://ischool.wisc.edu/current-students/masters-degree-program/concentrations/
https://ischool.wisc.edu/current-students/masters-degree-program/visit-slis/
https://ischool.wisc.edu/current-students/masters-degree-program/info-sessions/
https://uwmadison.box.com/s/wedfizh3qybhapr54x20u1trn4raedzs
https://uwmadison.box.com/s/wedfizh3qybhapr54x20u1trn4raedzs
https://uwmadison.box.com/s/wedfizh3qybhapr54x20u1trn4raedzs
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Even before students arrive for online or on-campus orientation events, the iSchool provides a wel-
coming environment and guidance via a variety of communication channels, including face-to-face 
visits, email, and phone contact. Foregrounding program information and community building equips 
students with the knowledge and connections to construct a coherent plan for study and professional 
development from the beginning of their time in the program. 

During orientation 

Orientation and socialization 
The iSchool provides virtual advising (Q&A) sessions for both the on-campus and the online cohorts 
before their fall course registration date (registration occurs in June). The director, associate director, 
online program coordinator, and student services coordinator provide a program overview and an-
swer questions about course selection, housing, campus life, balancing workload, and other topics of 
interest to new students. 

During this accreditation period, the iSchool transitioned from using a blog to using a Microsoft 
Teams channel to share information with incoming students. New students also join the iSchool Daily 
Digest blog to receive information about social, academic, and professional development events; 
scholarship and other funding opportunities; student job opportunities; and internship positions. 

Both online and on-campus students have orientation periods. Campus students have a one-day ori-
entation in late August. This new campus student orientation was online in 2020 due to COVID-19, 
but returned as a face-to-face experience in fall 2021. For online MA/LIS students, prior to COVID-
19, the incoming students visited the iSchool for several days of “bootcamp” in August, during which 
the iSchool provided orientation and students begin their coursework. During the course of this ac-
creditation period, the length of the in person bootcamp was reduced based on student feedback (ap-
pendix I.11). In 2020, the bootcamp was moved online due to COVID-19 and iSchool staff subse-
quently redesigned the experience to remain online.  

During orientation, incoming on-campus and online students meet advisors, instructional staff, fac-
ulty, and student and administrative services staff. They attend workshops to ensure they have the 
skills they need to succeed in graduate school, and they attend social events to acclimate to the pro-
gram and build community. 

Rethinking orientation in 2020 - COVID 
Leading into the 2020–2021 academic year, the rapidly changing conditions of the COVID-19 pan-
demic forced the iSchool to shift its in-person orientation programming entirely online. The chal-
lenges of the COVID-19 pandemic presented an opportunity to rethink the priorities and goals of 
both the online and the campus orientation program. The iSchool prioritized changes to balance cog-
nitive load and allow additional time for students to take in program information and acclimate to the 
iSchool. 

Campus program orientation and COVID 
For the campus program, the emphasis for 2020 was on building relationships and community, and 
programming shifted from a one-time event to a gradual orientation throughout the summer leading 
and culminating in a 1-day synchronous session in the fall. Recognizing that students wouldn’t have 
the same opportunities to build relationships as they would typically have during on-campus orienta-
tion and first semester, the student services coordinator and student members of the orientation 
committee organized opportunities to begin making connections throughout the summer. 

http://uwslisdailydigest.wordpress.com/
http://uwslisdailydigest.wordpress.com/
https://uwmadison.box.com/s/dwut71d0s6gk1r5cp6dbrv3ietzizttj
https://uwmadison.box.com/s/dwut71d0s6gk1r5cp6dbrv3ietzizttj
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Drawing on experience from teaching credit-bearing courses, the student services coordinator re-
structured the delivery of orientation content to match content with the most effective teaching mo-
dality. Informational content was primarily delivered asynchronously throughout the summer to allow 
students to review the information at their own pace. During the late summer, students on the orien-
tation committee led remote synchronous panels focused on student success in the program for part-
time and full-time students. In general, synchronous sessions were reserved for content focused on 
building connections, engaging students in dialogues about the program, updating students with the 
latest information about pertinent information pertaining to COVID-19 safety protocols, hosting a 
question-and-answer session, and introducing students to their faculty advisors.  

Online program bootcamp and COVID 
The 2020 and 2021 sessions of the online program bootcamp were moved entirely online due to 
COVID-19 and was spread out over four-days. Each day consisted of two and a half hours of syn-
chronous online time as well as asynchronous modules for students to complete each day. A Canvas 
course was designed to serve as the central point for all orientation materials, and students were 
given access to the course prior to the start of bootcamp. To prepare students, some content was as-
signed to students in advance.  

As with the on-campus orientation, synchronous bootcamp sessions were focused on building rela-
tionships with students and requiring students to engage with orientation content. For example, syn-
chronous sessions included relationship-building activities, advising, career planning activities, de-
briefing for asynchronous activities, classes from students’ required courses (LIS 602 and/or LIS 601), 
and optional semi-structured social time over the lunch hour. Information resources and independent 
learning activities were built into the asynchronous modules in the course.  

As in previous years, students participated in orientation planning and began coursework together 
synchronously, allowing them to begin building connections with classmates prior to beginning asyn-
chronous online courses in the program.  

Due to the success of the online orientations, the 2022 online program bootcamp will take place vir-
tually. This modality may continue going forward, since the virtual format eliminates the burden of 
travel and lodging costs for online students.  

Shared orientation content 
Learning from the 2020 planning process, leaders of the orientation/bootcamp planning teams de-
cided to further streamline the planning process. To bring more consistency to both orientation pro-
grams, a committee was formed for 2021 to identify and develop shared content to use in both pro-
grams.  

The orientation team planned relationship-building activities to begin each orientation program. In 
place of the in-person introductions that typically occurred during campus student orientation, fac-
ulty and staff recorded brief introduction videos to help students familiarize themselves with mem-
bers of the iSchool. Members of the orientation teams worked with the library to ensure that all vid-
eos were arranged into a channel on the university’s video hosting platform and were captioned for 
accessibility.  
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Throughout the program: 
The iSchool curriculum provides flexibility that allows students to meet their “individual needs, goals, 
and aspirations” within the scope of the program (see Standard IV.4). Flexibility is provided through a 
broad range of courses, independent studies, course modalities, full- and part-time status, and part-
nerships that allow students to take courses through other departments on campus or via consortial 
memberships. Students gain additional specialized preparation via required practicum placements and 
have the option to pursue independent studies in areas of interest. Students are encouraged to ex-
plore the varied career paths available upon graduation. 

Concentrations  
Concentrations are offered as suggested courses of study, with the exception of the School Library 
Media program, which has specified requirements to meet Wisconsin state licensure requirements for 
public school librarians. Concentrations do not appear on a student’s transcript. Students are encour-
aged to consult the iSchool Course Planning by Emphasis and Concentration sheet and consult with 
their advisors and/or the student services coordinator to choose electives that fit their evolving inter-
ests and career goals (appendix IV.1.3). Many concentration lists include suggested courses in other 
departments (appendix IV.1.3). Students are encouraged to mix courses from across concentrations. 

Practicum 
All students are required to complete a 120-hour, three-credit field placement/practicum whose ob-
jective is to allow students to integrate and apply the knowledge, skills, and habits of mind they have 
learned in the classroom in a work setting. See Standard II.1 for details (appendix IV.8). 

Coursework outside the iSchool  
Students may take up to nine credits outside the iSchool, allowing them to leverage the high-quality 
offerings in other UW–Madison academic departments. In September 2019, the iSchool, along with 
two other departments, Computer Sciences and Statistics, formed CDIS within L&S. Joining CDIS al-
lowed the iSchool to increase interdisciplinary collaboration, expand its faculty, and diversify courses 
available to students via the iSchool and other CDIS departments. Among the new curricular offerings 
to iSchool students are courses in computer programming, data analytics, human-computer interac-
tion, and data privacy and security.  

Coursework from other institutions 
Students who have taken courses at other accredited institutions may apply for a credit reduction, 
provided they fulfill the minimum requirement to take 33 credit hours as a UW–Madison graduate 
student. When it cannot make certain specialized electives available or when courses are not offered 
during the student’s period of study, the iSchool works with students to find alternatives through the 
WISE Consortium. Students have taken specialized courses in areas such as legal resources, museum 
collection development, and music cataloging.  

Campus partnerships  
Named certificates are optional enhancements to the generalist master’s degree. Named certificates 
provide formal recognition that a student has completed a defined set of courses representing a par-
ticular concentration. There are two named certificate options: Innovation and Organizational Change 
and the UW–Madison Leadership Certificate. Campus partnerships include the School of Business’s 
Weinert Center and the Center for Leadership & Involvement.  

https://ischool.wisc.edu/current-students/masters-degree-program/concentrations/
https://ischool.wisc.edu/programs/masters-degree-program/concentrations/librarianship/school-library-media-program/
https://ischool.wisc.edu/programs/masters-degree-program/concentrations/librarianship/school-library-media-program/
https://uwmadison.box.com/s/ffyizhvib08yqh5e7l0psv2bzizbor1i
https://uwmadison.box.com/s/ffyizhvib08yqh5e7l0psv2bzizbor1i
https://uwmadison.box.com/s/ffyizhvib08yqh5e7l0psv2bzizbor1i
https://uwmadison.box.com/s/neml3eer0blu7yjjvx6ovbux98jtn0pu
https://cdis.wisc.edu/about-cdis/
https://wiseeducation.org/
https://ischool.wisc.edu/current-students/masters-degree-program/concentrations/specialization-in-management-of-information-innovation-and-change/
https://cfli.wisc.edu/leadership-certificate-info-packet/
https://business.wisc.edu/centers/weinert/
https://cfli.wisc.edu/
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Students receive systematic, multifaceted evaluation of their achievements. 
iSchool students receive systematic multifaceted feedback on their progress and achievements from 
the start of their program. Evaluation occurs in both graded and ungraded forms. 

Program-level learning outcomes (PLOs) 
PLOs are posted to the iSchool website, published in the MA/LIS Handbook, and included in the sup-
port materials for the e‑portfolio requirement (see below). Additionally, instructors include tables that 
map the PLOs to course goals and assignments in iSchool syllabi.  

E‑portfolio 
Orientation also introduces students to the e‑portfolio requirements. The iSchool e‑portfolio helps 
students tie the entirety of their graduate education to the PLOs; it is a tool for reflection, self-as-
sessment, and professional growth as students track their achievement of PLOs and reflect on 
achievements and challenges. 

As students progress in their program, the e‑portfolio provides an opportunity for ungraded feedback 
as advisors and students talk about what students are putting in their e‑portfolio and how that 
demonstrates achieving PLOs. For more information about the e‑portfolio, see Standard II. The iS-
chool also assesses how well its student body achieving the learning outcomes through the e‑portfo-
lio, as described under Standard IV.6. 

Technology competencies self-assessment 
At the start of their program, students assess their own technology skills via a technology self-assess-
ment exercise and join in a group debriefing of the results. All students are encouraged to identify 
tasks that proved challenging and determine strategies for increasing competence in those areas 
through, for example, coursework, noncredit online courses via the UW’s license to LinkedIn Learn-
ing, and other workshops.  

Awards 
Another form of feedback is the celebration and promotion of students’ accomplishments through 
annual iSchool student awards, as well as posting of individual and group achievements and honors in 
the iSchool friends and alumni newsletter, Jottings, and iSchool social media channels. At the iSchool 
graduation receptions each May, student award winners are acknowledged and presented with an 
award certificate. 

Standard IV.4.1 Students have access to continuing opportunities for guidance, counseling, and 
placement assistance.  
iSchool students are provided with a range of opportunities for guidance, counseling, and placement 
assistance. The student services coordinator assigns academic advisors for MA/LIS students , works 
closely with iSchool faculty and staff and other units on campus to connect students with resources 
for counseling and support, and directs career services for current students and alumni.  

Academic advising 
iSchool teaching faculty and staff serve as academic advisors. Incoming students are assigned to an 
academic advisor based on their expressed academic and professional interests. Understanding that a 
student’s interests and advising needs may change, the iSchool offers students a “no-fault advisor 

https://ischool.wisc.edu/about-the-ischool#newplo
https://uwmadison.box.com/s/gdzosdq93lhatbfdg5yjjn6ghk87hac6
https://portfolio.ischool.wisc.edu/
https://ischool.wisc.edu/current-students/slis-student-awards/
https://ischool.wisc.edu/alumni/jottings-newsletter/
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switch policy” that allows them to switch advisors at any time without needing to explain their deci-
sion to the originally assigned advisor. Students may also consult with the student services coordina-
tor for guidance in identifying new potential advisors. 

Advising tools such as course forecasts, the MA/LIS Handbook, and course listings help advisors and 
students plan, make informed decisions, and evaluate progress through the program.  

In response to incoming new faculty and staff, the student services coordinator began to formalize 
existing structures for onboarding and training new advisors in fall 2019. As part of this effort, the 
student services coordinator expanded the existing best practices document, forming an Advising 
Toolkit (appendix IV.1.15). Designed as a comprehensive resource for new and continuing advisors, 
the Advising Toolkit includes reflective prompts for new advisors to consider; information on relevant 
laws, policies, and procedures regarding advising and student information; program overviews; guid-
ance for responding to difficult situations; and tools and tips for effective advising. These resources 
support advisors in providing consistent, accurate advising. 

To support new advisors working remotely during the COVID-19 pandemic, the Student Services Co-
ordinator implemented an advising hotline via Microsoft Teams during the iSchool’s Advising Week. 
New and experienced advisors used the hotline to ask and respond to questions in real time. 

Mentoring 
In addition, iSchool students receive valuable informal mentoring from their hourly work and practi-
cum supervisors. At orientation and during student advising, iSchool emphasizes the value of part-
time jobs at information agencies. The student services coordinator works with students on obtaining 
entry-level hourly positions and then advancing toward more professional positions.  

Career services 
Career development is an ongoing component of the iSchool students’ graduate education, woven 
throughout the program in coursework, career development events, student involvement with stu-
dent and professional organizations, and hands-on experience through practicums, internships, volun-
teer opportunities, and student employment. The overall goal is to instill a career-focused mindset in 
students as early as possible and to provide the job-search process knowledge and training needed to 
make them competitive on the job market. 

The student services coordinator directs career services for MA/LIS students and alumni of the iS-
chool. One of the largest changes in career services during this accreditation cycle was the creation 
of a credit-bearing career preparation course. Beginning in spring 2017, the student services coordi-
nator began to co-teach a one-credit LIS 620 course focused on the job search and completing the 
iSchool e‑portfolio (appendix IV.3.2). Another change was inclusion of career services material in the 
first year required course LIS 601 (appendix IV.3.2). In addition, the student services coordinator pro-
vides one-on-one career support for students and alumni and works with faculty to incorporate ca-
reer-development exercises into courses. Individual student and alumni services include devising a 
job search plan, cover letter and resume feedback, interview practice, and job offer negotiation.  

The iSchool offers services and resources to help get students career-ready from the minute they 
start the program. The program has greatly increased student exposure to career services materials 
during this accreditation cycle and increased student awareness of career services (see 2019 Assess-
ment Report and 2015 Assessment Report in appendix VI.4.1). 

https://ischool.wisc.edu/careertoolkit
https://ischool.wisc.edu/careertoolkitenter
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/cu4001tb1cm4hu6clpb3tknouecmxhqv
https://uwmadison.box.com/s/cu4001tb1cm4hu6clpb3tknouecmxhqv
https://uwmadison.box.com/s/8ledmirj9tpli8ysgibrizcfubag8rey
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Data Informing Career Services 
The iSchool collects data on student perceptions of and use of career services, and short- and me-
dium-term placement data. This allows the iSchool to adapt career services to student needs and to 
prepare students for careers and emerging trends and changes in the field. 

Graduate Survey 
As described above, the Graduates Survey has provided valuable data on students’ perceptions of, 
and use of iSchool career services. As described above, analysis of the data led to redesign of the Ca-
reer Services Toolkit, and embedding of career services into required courses LIS 601 and LIS 620. 

Library Journal annual placement surveys 
On an annual basis, the chair of the Assessment Committee writes an alumni employment report 
based on data from the annual Library Journal survey. The student services coordinator maintains a 
list of recent graduates from the iSchool and encourages graduates to participate in the annual Li-
brary Journal survey. These surveys serve as a general barometer of the job market, our graduates’ 
ability to find jobs post degree, and general and emerging trends in career areas. The resulting report 
informs curriculum, advising, and career services. 

Table IV-6 shows employed graduates, unemployed graduates, and the number of graduates whose 
employment status is unknown because they did not respond to the survey from 2014-2020. This 
data is also available in the publicly posted Alumni Employment Report. (see VI.5.1).  

Table IV-6: 2014–2020 Graduate Employment Data 

Class of 2014 2015 2016 2017 2018 2019 2020 

Number of iSchool 
graduates 73  86 73 94 68 81 82 

Survey respondents 39 26 47 54 39 32 32 
Employment rate of 
respondents 

 92% 92% 100% 96% 100% 

97% (100% 
excluding the 
respondent 
pursuing 
additional 
graduate 
education) 

81% 

Employed in LIS 
institution 36 20 33 40 31 26  

Employed outside LIS 
field 3 2 4 10 7 5  

Student 1 — — — — 1  
Unemployed 1 2 0 4 0 1  
If unemployed, or 
employed outside the LIS 
field, are you currently 
seeking employment 
within the LIS field? 

2 2 yes  
6 no -- 2 yes 

1 no -- 

None (one 
respondent 
continuing 
studies) 

 

Unknown 38  17 40 30 49  

https://ischool.wisc.edu/slis/contact-us-about-slis/
https://ischool.wisc.edu/slis/contact-us-about-slis/
https://uwmadison.box.com/s/fql5whsetahvsuzk59acnmxpiablvdd7
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Employer survey 
In 2020, the iSchool surveyed employers of alumni from the past five years (see VI.5.3). Results from 
this survey indicate that our graduates are highly successful in their positions after graduation. A few 
comments from employers focused on hoping our curriculum develops more opportunities to address 
diversity, equity, and inclusion; and the fall 2022 MA/LIS curriculum addresses that suggestion.  

Graduate Placement Analysis (2014-2021) 
Every three years, the iSchool collects data on recent graduates’ employment using alumni data from 
the Wisconsin Alumni Association alumni tracking database. Alumni register with the database to re-
ceive the iSchool newsletter, the UW–Madison alumni newsletter, and other materials from the 
Alumni Foundation. Only a portion of graduates register, so the iSchool supplements this data with 
information from faculty and staff personal connections and social networking tools such as Face-
book and LinkedIn. There were 611 alumni names for the period, and the iSchool was able to obtain 
employment information for 374 of those alumni (61 percent).  

From the 2014 to 2021 graduates with employment information, the two largest placement catego-
ries were “public library” and “academic library” (29 percent each). The third most common was 
“other, information professional” (14 percent). Within that category, placement titles varied widely 
from mayor of a town to data manager at a large research institute to prospect researcher for fund-
raising organizations. “Archives” and “information professional in a government setting” each consti-
tuted seven percent of placements. Six percent of placements fell into the category “information pro-
fessional in a business/corporate setting.” “School library media specialists” made up four and a half 
percent of placements, and “law libraries” amounted to one percent of placements (appendix for raw 
data)  

Table IV- 7: Employment Settings Graduates 2014–2021 from 374 Identified Placements 

Employment Setting Percentage of 
Placements 

Number of Known 
Placements (n=374) 

Public libraries 29% 109 

Academic libraries 29% 108 

Other, information professional 14% 51 

Archives/records 7% 25 

Government: Information professional in gov-
ernment or nonprofit setting including govern-
ment library at state or federal level 

7% 25 

Business: Information professional in a busi-
ness/corporate setting 

6% 23 

School Library Media K-12 schools 4.5% 17 

Other non-information professional 2% 6 

https://uwmadison.box.com/s/e4drzh620mhqirv94osneq8stjfbn0e7
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Law (firms or libraries) 1% 5 

Other educational pursuit 1% 5 

Government data sources 
Data from the Bureau of Labor Statistics on projected job growth in the information fields continues 
to point to greater employment opportunities in data and information management. Prior to the pan-
demic, the Bureau of Labor Statistics forecast three to five percent growth for librarians and library 
media specialists and an 11 percent increase for archivists, curators, and museum technicians. How-
ever, new preliminary projections from Bureau of Labor Management economists suggest that these 
areas will see significantly less growth, or possibly contraction, in the next 10 years. While the fore-
cast for traditional areas of librarianship is less optimistic, the Bureau of Labor Statistics forecasts sig-
nificant growth for other LIS sectors, including database administrators and architects and web devel-
opers and digital interface designers. BLS also forecasts job growth in careers involving data analysis 
or a combination of career knowledge and data analysis skills.  

Changes in employment patterns 
As reported in the 2020 Assessment Report, the 2020 graduates survey indicated that the greatest 
proportion of graduating students identified with concentrations in librarianship and archives: aca-
demic libraries (24.6 percent), archives (23.1 percent) public libraries (18.5 percent), school libraries 
(10.8 percent), and children/youth services (10.8 percent). Eleven percent of graduates most strongly 
identified as either “information management” or “information technology” specialists.  

Longer-term placement data from the Graduates Placement Analysis described above show that 
many graduates find employment as librarians. About 58 percent of MA/LIS graduates are employed 
in public or academic library settings, and smaller numbers are in school library or law settings. Data 
show 27 percent are employed as information professionals in other information environments, gov-
ernment agencies, or businesses. Seven percent are employed in archives.  

Short-term placement data suggest that the policies and procedures the iSchool has developed to 
ready students for the job market are effective. The self-report based job placement rates from the 
Library Journal survey have remained strong during the accreditation period, even during the COVID-
19 pandemic. As shown in Table IV-6, response rates are low, but those responding report employ-
ment. For example, in the 2016 and 2018 Library Journal employment reports, the iSchool’s the em-
ployment rate of responding graduate was 100 percent. For the 2019 the employment rate of re-
sponding graduates was 97 percent employment rates, or 100 percent if the respondent pursuing 
additional graduate education is excluded from the data. (see VI.5.1). Data analysis of the 2020 grad-
uating class is ongoing. 

Career Preparation in the Classroom 
This section describes how the iSchool has embedded career preparation into courses that all MA/LIS 
students must take. 

LIS 640 “E‑Portfolio & Job Search”: This course begins with preparation for the job search, applying 
for jobs, tracking and following up with applications, preparing for interviews, and negotiation and de-
cision-making. Overall, course evaluations have provided positive feedback on the course. This 

https://www.bls.gov/ooh/education-training-and-library/librarians.htm#tab-6
https://www.bls.gov/ooh/education-training-and-library/librarians.htm#tab-6
https://www.bls.gov/ooh/education-training-and-library/librarians.htm#tab-6
https://www.bls.gov/ooh/education-training-and-library/curators-museum-technicians-and-conservators.htm#tab-6
https://ischool.wisc.edu/wp-content/uploads/2021/06/bls-gcrc-presentationmay2021.pdf
https://www.bls.gov/ooh/computer-and-information-technology/database-administrators.htm
https://www.bls.gov/ooh/computer-and-information-technology/database-administrators.htm
https://www.bls.gov/ooh/computer-and-information-technology/database-administrators.htm
https://uwmadison.box.com/s/7tj0hiscpy4puic78iikt47itu33ooks
https://uwmadison.box.com/s/fql5whsetahvsuzk59acnmxpiablvdd7
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course was a culmination of the curricular integration of career content and student demand for a 
dedicated course (appendix IV.3.2). 

LIS 620 “Field Placement in Library and Information Studies”: The careers component of LIS 620 is 
fully online for students in the on-campus and online programs. LIS 620 instructors incorporate ca-
reer-related assignments into their class, which can include activities such as effective cover letter 
writing, exercises using tutorials designed by the student services coordinator, or interview practice. 
In-class sessions include assignments and discussions on writing effective resumes and cover letters, 
interpersonal communication, and presentation skills (appendix IV.3.2) 

LIS 601 “Information: Perspectives and Contexts:” The student services coordinator routinely joins 
this introductory course to teach students how to conduct a skills inventory and self-assessment 
based on a desired job position they were assigned to locate (appendix IV.3.2). These in-class activi-
ties prompt students to think about career planning from the beginning of the program and encour-
age them to take active steps to acquire the skills, knowledge, and experiences needed to be compet-
itive in the job market. This exercise also introduces students to the student services coordinator as a 
point of contact for career assistance and familiarizes them with the Career Toolkit (appendix IV.3.2).  

Additional courses: Several other iSchool courses include assignments that develop career planning 
skills. For example, in LIS 644 “Digital Tools, Trends, and Debates” and LIS 732 “Strategic Information 
Services” students write and review resumes, practice job talks, or complete a professional network 
exercise. Some classes invite visits from professionals from a particular concentration or visit LIS pro-
fessionals at their job sites (e.g. LIS 712 “The Public Library,” LIS 722 “College and University Librar-
ies,” LIS 732 “Strategic Information Services;” syllabi in appendix VI.3.1). 

Career Programming and Events 
To increase attendance and visibility to students, career events are built into venues with guaranteed 
student attendance. Students first encounter career content during their orientation to the iSchool 
before their first semester.  

The LIS 640 “E‑Portfolio & Job Search” course runs every spring and includes career events at the 
time in the program when graduating students are beginning their job search. These events are ad-
vertised and open to all students in the MA/LIS, regardless of enrollment in the course. Recurring 
events that take place during the course include one about interview tips and strategies with an iS-
chool alumnus as well as a career panel with iSchool alumni and LIS colleagues from other institu-
tions. 

Additional introductory career programming is incorporated into the iSchool’s orientation.  

Individual Career Services 
All iSchool students are encouraged to make individual appointments with the student services coor-
dinator for assistance with career planning and strategy, job hunt strategy, individual resume and 
cover letter review, practice interview preparation, and job offer negotiation. This service is also of-
fered to iSchool alumni after graduation. 

https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/h83rp2073n1vj56589ikj8wrul93ufvn
https://uwmadison.box.com/s/kbq93dsulhdygdc9zwn6risd3w30tlsh
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Job search support group 
In response to the impact of the pandemic on the LIS job market in 2020, the student services coordi-
nator started a job search support group to provide an informal, supportive space for students navi-
gating their job search. The support group ran from the end of the spring semester through the sum-
mer semester.  

Career Toolkit 
The iSchool Career Toolkit is available to current iSchool students, staff, faculty, and alumni. De-
signed as a one-stop shop for vetted resources on LIS career development, it contains links to materi-
als including, but not limited to, job search strategy, resume and cover letter preparation, interviewing 
basics, information profession career paths, internships, negotiating offers, and how to update skills 
for a mid-career transition. All recordings of career events are made available to current students and 
alumni via the Career Toolkit site (see IV.3.1) 

The Career Toolkit is continually updated and revised to ensure that the content keeps pace with 
changes in the field and student job seeker needs. Two major revisions have occurred during the ac-
creditation cycle. In 2017, the Career Toolkit was renamed and migrated to a more accessible plat-
form. In 2021, the content was substantially updated (see IV.3.1) 

As an example of updating, the iSchool’s 2015 graduate survey, nearly half of respondents in both the 
on-campus and online programs indicated that they were not aware of the career services materials 
the iSchool made available online. In response to this data, the iSchool’s online career services materi-
als were reorganized using based on phases of a student’s career search, renamed the iSchool Career 
Toolkit, and moved to a new platform that allowed access via the campus single sign-on authentica-
tion (NetID). This eliminating the need for an additional username and password and increased the 
accessibility of the materials. Courses teaching career-related content refer to Career Toolkit, increas-
ing student familiarity with the resources available.  

In 2021, the student services coordinator made two substantial revisions to the Career Toolkit. First, 
she updated it to scaffold career development activities throughout a student’s time in the program. 
New materials identified activities students should do at various points in their education to develop 
professional competencies and job-search skills. Second, she updated the content to address emerg-
ing ideas and opportunities in the field, including new career pathways (e.g. user experience, data an-
alytics, and management) and a new emphasis on issues of diversity, equity, and inclusion as they re-
late to job seeking and professional development (see IV.3.1). 

Library Professional Development Collection 
The iSchool Laboratory Library maintains a focused professional development collection, including 
print and electronic formats whenever possible. In collaboration with the iSchool library collections 
librarian and a student staff member, the student services coordinator updated this collection in 2021 
to reflect the themes covered by the Career Toolkit. 

Professional Development via Student Organizations 
In addition to program-provided services, iSchool student organizations provide career event offer-
ings tailored to their members’ needs. Student organizations have prioritized support for professional 
development by creating mentoring programs, bringing in professionals, and organizing participation 
in regional and national conferences. For example, the ALA Student Chapter routinely participates in 

https://ischool.wisc.edu/careertoolkitenter
https://uwmadison.box.com/s/lqoi4s6i2hre8wsamq3shb1x7hfxierl
https://uwmadison.box.com/s/lqoi4s6i2hre8wsamq3shb1x7hfxierl
https://uwmadison.box.com/s/8ledmirj9tpli8ysgibrizcfubag8rey
https://ischool.wisc.edu/careertoolkitenter
https://ischool.wisc.edu/careertoolkitenter
https://uwmadison.box.com/s/lqoi4s6i2hre8wsamq3shb1x7hfxierl
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the ALA Student to Staff Program and selects a student representative to attend the ALA annual con-
ference (with funding) through a merit-based selection process involving an essay contest. Activities 
also contribute to the professional development of student members and attendees. The ALA and 
SAA student chapters have invited library and archives professionals to campus for professional de-
velopment events, including resume reviews and career advice sessions. The WLA Student Interest 
Group has also hosted networking events for iSchool students to meet with library professionals in 
the region. See Standard IV.5.5 for more detail on the range of active iSchool student organizations. 

Additional Campus Resources 
During this accreditation cycle, university leadership has focused on strengthening career and job 
placement services. In addition to iSchool career services, iSchool students can also take advantage of 
other offices on campus.  

SuccessWorks (L&S Career Services) provides services to departments within L&S, which includes the 
iSchool, and provides cover letter and resume review, interview practice, and assistance identifying 
career interests and options. In-person services offered by SuccessWorks are available only to stu-
dents in the on-campus program, but the suite of online resources is available to all iSchool students. 
Online students are directed to the iSchool student services coordinator for one-on-one career ser-
vices appointments.  

The UW–Madison Writing Center offers feedback on cover letters, resumes, and other written as-
signments, and the Graduate School Office of Professional Development and Engagement offers 
workshops on career-related topics such as creating an individual development plan (IDP) for gradu-
ate students. Some iSchool students seek review and feedback from both the student services coor-
dinator and other offices, such as SuccessWorks, as multiple perspectives are valued and encouraged. 

Standard IV.5: The program provides an environment that fosters student participation 
in the definition and determination of the total learning experience. Students are 
provided with opportunities to: 

IV.5.1: Participate in the formulation, modification, and implementation of policies 
affecting academic and student affairs. 
The iSchool encourages MA/LIS students to participate in the formulation, modification, and imple-
mentation of policies affecting academic and student affairs. An important formal mechanism for par-
ticipation is serving as part of department committees and task forces. Students may express interest 
in serving through filling out a web form and being matched with a committee. In other instances, the 
committee chair may seek volunteers. Many department committees include online and on-campus 
students, as well as students from both the first- and second-year cohorts (appendix VI.2.1). In addi-
tion to attending and participating in committee meetings, student committee members may be as-
signed tasks similar to those of any other member, and they are asked to seek input and feedback on 
potential actions or policy changes from their student colleagues. Students are valued members of 
these committees, given that they not only provide useful suggestions but also continually check that 
proposals consider student perspectives. More recently, in a revision of the MA/LIS curriculum, two 
student representatives are assisting in the development of alumni surveys as well as providing feed-
back from their colleagues regarding core curriculum requirements (see VI.1.6).  

The iSchool director’s annual Student Leaders Lunch provides an additional opportunity for sharing 
and feedback. In 2017, the meeting asked student leaders to offer suggestions about how to best 

http://careers.ls.wisc.edu/
https://writing.wisc.edu/
https://grad.wisc.edu/professional-development/
https://uwmadison.co1.qualtrics.com/jfe/form/SV_b3C2pQ1XYupT2iq
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7


 

148 

communicate the changes in PLOs. The meeting also asked for feedback on topics covered in man-
agement courses and how to better meet student expectations of course content. At the 2019 meet-
ing, students were asked to comment on library laptop checkout policies and assist in the creation of 
a code of conduct for the classroom (appendix I.4)  

The iSchool also hosts a town hall in the spring to inform students about changes in the department 
and to provide a venue for student questions. At the meeting in 2016, the school’s name change from 
School of Library and Information Studies to iSchool was explained. In 2020, the meeting introduced 
students to newly hired faculty and outlined campus’s COVID-19 response plan. This meeting also 
provided students with resources for mental health, food assistance, and financial aid (appendix I.4).  

IV.5.2: Participate in research. 
iSchool students can participate in research projects individually and with faculty members. Faculty 
members regularly hire students to assist with research projects, which includes both hourly and 
graduate assistant positions. Assistant positions include tuition remission and a stipend. For example, 
Dr. Rebekah Willett hired three students in 2020 to work on an IMLS-funded research project, De-
signing Home Learning Materials for High-Need Families: Lessons from/for Museums and Libraries. A 
student also worked with Dorothea Salo on an IMLS-funded project.  

iSchool students choose to enroll in LIS 999 (independent study credit) to further investigate inde-
pendent research on a topic (see table below for LIS 999 enrollment numbers). LIS 999 independent 
studies may be taken for 1-3 credits. Students are matched with a faculty member who consults with 
them on the project and research. Outcomes of the LIS 999 credits include research papers, poster 
presentations, projects, and contribution to faculty research/data analysis. For example, in 2020, stu-
dents involved with the Allied Drive student organization enrolled in LIS 999 to develop policies and 
procedures to transition the literacy program to a virtual format. 

Table IV-7 Master’s Students Enrolled in 999 Credits (Independent Study) 

Academic Year Number of Students Enrolled in 999 

2014–2015 18 

2015–2016 19 

2016–2017 29 

2017–2018 18 

2018–2019 19 

2019–2020 41 

2020–2021 30 

 

IV.5.3: Receive academic and career advisement and consultation. 
From the beginning of their program, students are encouraged to register for courses and their practi-
cum experience with an eye toward career goals. Each year, the majority of respondents in both the 

https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://librarymuseumlearning.wiscweb.wisc.edu/
https://librarymuseumlearning.wiscweb.wisc.edu/
https://docs.google.com/presentation/d/11e9sZx3X_zbxd5bPwfPo71CSe9vGiS7a1pki-iY9K_Y/edit?usp=sharing
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on-campus and online programs indicate they are aware of the iSchool’s career services and re-
sources. Engagement with at least one form of career services support is consistently high. The iS-
chool’s 2019 Assessment Report indicates that most students (98 percent of on-campus students, 89 
percent of online students) take advantage of one or more career support services during their time 
in the iSchool.  

Detailed information about academic and career advisement is provided under Standard IV.4. 

IV.5.4: Receive support services as needed. 

Counseling and Support 
While academic advising may address life challenges, iSchool faculty and instructional staff are en-
couraged to connect students they feel may need additional support with both the iSchool student 
services coordinator and relevant campus offices when higher levels of support are needed. Should 
concerns arise with a student in class or an advisee, instructors and advisors are instructed to notify 
the director, associate director, or student services coordinator as soon as possible. The student ser-
vices team then works with the student, the student’s advisor, the instructor, and any appropriate 
campus offices to resolve the issue. Common referrals include the McBurney Disability Center, Dean 
of Students, Graduate School Academic Services, University Health Services, Counseling Services, 
and the Writing Center. The iSchool has brought in speakers from campus offices to present to fac-
ulty and staff on various student-guidance topics, including disability resources, academic miscon-
duct, non-academic misconduct, and creating an inclusive climate. The iSchool student services coor-
dinator is often a main point of contact to coordinate help. 

Increased Support for Students in 2020  
With the COVID-19 pandemic and social unrest of 2020 and 2021, the iSchool recognized both the 
acute and cumulative impacts on iSchool students and responded through a range of actions. iSchool 
instructors and advisors were encouraged to provide flexibility with deadlines whenever possible (see 
IV.11.1). In April 2020, the iSchool hosted a town hall for students focused on issues related to the 
pandemic and the pivot to remote instruction (appendix I.4.2).  

In addition, email messages were sent to current students that acknowledged the difficulties that 
they were facing during the pandemic and encouraged them to prioritize self-care and reach out for 
flexibility from their instructors, as well as addition support from their advisors, student services coor-
dinator, and other campus offices (see IV.11.1). As the iSchool waited for campus resources, the stu-
dent services team compiled campus and local resources available to iSchool students to meet imme-
diate needs for support (see IV.11.1). Resources added to this list were curated with the 
understanding that campus and online students need and had access to different resources, and an 
effort was made to clearly communicate resources available to each student group. This information 
was posted to the iSchool website and sent to faculty and students via email. iSchool faculty and staff 
were encouraged to share these resources in their interactions with students. When the Graduate 
School later released a list of resources, the iSchool referred students to the central page.  

At the same time, the iSchool recognized the impact of social unrest and racial justice advocacy sur-
rounding racial justice and high-profile murders of people of color. This including increasing tensions 
in 2016, the killing of George Floyd in May 2020, and anti-Asian hate crimes in 2021. The iSchool 

https://uwmadison.box.com/s/cu4001tb1cm4hu6clpb3tknouecmxhqv
https://uwmadison.box.com/s/cu4001tb1cm4hu6clpb3tknouecmxhqv
http://www.mcburney.wisc.edu/
http://students.wisc.edu/doso/
http://students.wisc.edu/doso/
https://grad.wisc.edu/acadpolicy/
http://www.uhs.wisc.edu/
https://www.uhs.wisc.edu/mental-health/
http://www.writing.wisc.edu/
https://uwmadison.box.com/s/5eppb6mlfeygm37rkevwcyz52tiqpw1k
https://uwmadison.box.com/s/5eppb6mlfeygm37rkevwcyz52tiqpw1k
https://uwmadison.box.com/s/lj2wc8ohtupqjiz5p97g132nwrhp4faf
https://uwmadison.box.com/s/5eppb6mlfeygm37rkevwcyz52tiqpw1k
https://uwmadison.box.com/s/5eppb6mlfeygm37rkevwcyz52tiqpw1k
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recognized the importance of standing with BIPOC members of our community and providing sup-
port for students who were disproportionately affected by systematic racism, the news and ongoing 
activism (see IV.11.2, IV.11.3 and IV.11.4).  

To gather feedback about how well the iSchool supported students during this time, the Assessment 
Committee added questions to the graduate survey that specifically targeted needs and support dur-
ing the pandemic. In 2020, most students indicated that they had access to appropriate devices (95%) 
and internet connectivity (86.5 percent) and that they felt supported by their instructors (81.3%). Alt-
hough 81.3% of students indicated they felt supported by instructors, only 57% indicated that iS-
chool faculty or staff reached out to them. During the following academic year, the iSchool increased 
communication to help students access resources. In 2021, 56% of students indicated an instruc-
tor/faculty member reached out to them, yet 88 percent of students reported feeling supported by 
their instructors. A majority (88%) was informed about resources for mental and physical health, and 
81% of students reported being able to create coping mechanisms of their own to be successful. Alt-
hough the iSchool provided access to resources and support during the pandemic, it was challenging 
to avoid overwhelming students with information (appendix VI.4.1).  

IV.5.5: Form student organizations. 
The iSchool supports the work of student organizations and the creation of new student organiza-
tions. These organizations are student-directed and have autonomy to determine their direction and 
programming. Many student organizations opt to have a faculty advisor to provide guidance to organ-
ization activities. The iSchool provides space for student organizations in the iSchool Library to host 
meetings and store materials. All iSchool student organizations have contact information listed on the 
iSchool website. 

iSchool Student organizations include ALA-SC (American Library Association Student Chapter); Allied 
Drive Literacy Time; UX and Data Management Student Group; Jail Library Group (JLG); Gaming 
Group; REFORMA; Society of American Archivists—Student Chapter (SAA-SC); Tribal Libraries, Ar-
chives, and Museums (TLAM); and Wisconsin Library Association—Student Interest Group (WLA-SIG). 

Membership and participation in student organizations changes with to student interests. The LGBTQ 
Student Group was renamed iQueery and revitalized during this accreditation cycle. Additionally, stu-
dents formed several new groups, including the Wisconsin Library Association Special Interest Group 
and the iSchool UX & Data Management Student Group.  

Activities 
Student organizations have sponsored guest speakers, career events, volunteer opportunities, panel 
discussions, and chapter meetings. Every fall, the iSchool hosts the Student Organization Fair to ex-
pose students to the range of student organizations and opportunities to get involved. 

Student organizations serve an important role in students’ professional development by providing op-
portunities for students to gain experience collaboratively running an organization, plan and imple-
ment programs and events, and develop professional networks. For specific examples of professional 
development activities, see Standard IV.4. 

https://uwmadison.box.com/s/s0a7cjwqrvz35v49w1vtzhikdqqlh3wu
https://uwmadison.box.com/s/u88y01ntllmrwn21458973mc7bb4m53c
https://uwmadison.box.com/s/2ezvyl090i54ll7hq5k00b9ouldnn81k
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://ischool.wisc.edu/current-students/student-organizations/
https://ischool.wisc.edu/current-students/student-organizations/
https://uwslisdailydigest.wordpress.com/2021/10/25/amia-student-chapter-group-guest-speaker-snowden-becker-november-11/
https://uwslisdailydigest.wordpress.com/2020/11/16/ala-sc-event-career-chat-11-17-20-530-p-m/
https://uwslisdailydigest.wordpress.com/2020/11/16/ala-sc-event-career-chat-11-17-20-530-p-m/
https://uwslisdailydigest.wordpress.com/2017/07/14/volunteer-opportunity-at-circus-world-next-weekend-july-20-23-2017/
https://uwslisdailydigest.wordpress.com/2020/02/03/tlam-panel-innovation-in-cultural-preservation-partnerships-feb-13-2020-2-330-pm-bunge-room-4207/
https://uwslisdailydigest.wordpress.com/2020/02/03/tlam-panel-innovation-in-cultural-preservation-partnerships-feb-13-2020-2-330-pm-bunge-room-4207/
https://uwslisdailydigest.wordpress.com/2015/10/01/first-reforma-meeting/
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Campus Policies and Funding 
iSchool student organizations are encouraged to register as official student organizations, which al-
lows them to be eligible for a range of benefits and resources through the university, including eligi-
bility for grant funding, the ability to reserve campus spaces and listing in the Wisconsin Involvement 
Network directory. 

Expanding Student Organization Access 
Until this accreditation cycle, it was common for student organizations to recruit and program for stu-
dents in the campus program. A few student organizations, most notably ALA-SC, led the way in ac-
tively soliciting involvement from students in the online MA/LIS, beginning as early as 2014.  

In the past two years, the iSchool has also prioritized access to student organization opportunities for 
students in the online MA/LIS. While this was an emerging priority for many iSchool student organi-
zations, the circumstances of the COVID-19 pandemic provided an opportunity for student organiza-
tions to adapt their meeting and event-planning processes to an online environment in which online 
students could more easily and equitably participate.  

Beginning in fall 2021, the Student Organization Fair is held virtually to be accessible to both campus 
and online students. On September 29, 2021, the first virtual Student Organization Fair was well-at-
tended by organization representatives and students interested in learning about how to participate. 
In addition to the synchronous event, the organization introduction portion of the event was rec-
orded and distributed to all students in the MA/LIS along with the directory of participating organiza-
tions to ensure that the information was accessible to all students. As UW–Madison transitions back 
to in-person activities, organizations like the ALA-SC are hosting a broader range of hybrid activities, 
including interview panels with practicing library and LIS professionals and social events. 

IV.5.6: Participate in professional organizations 
The iSchool environment fosters student participation in the definition of the total learning experi-
ence, as evidenced by professionalization behaviors, which the iSchool tracks in the iSchool Annual 
Assessment Reports (appendix VI.4.1). The reports demonstrate strong activity in professional organi-
zations with an average of 65% of students participating in professional organizations between 
2015–2020.  

The iSchool provides endowment funds to support student travel to professional conferences. The 
director manages these fund accounts with the aim of using them to encourage students to be lead-
ers in the profession and to increase student participation in professional activities. If students pre-
sent at a regional, national, or international conference, they are eligible to apply for department 
funding. (appendix V.1.6). The department also supports specialized professional development that 
are supported through specific donations. Also, if a group of students organize to attend a conference 
and share travel/lodging costs, they may request travel funding from the iSchool director. Finally, 
each year the iSchool grants the Lawrence C. Zweizig Student Leadership Award. a $400 award sup-
porting student travel to a professional conference. In the 2018 fiscal year (pre-COVID), the iSchool 
spent $15,700 to support student travel to a variety of professional and research conferences, includ-
ing ALISE, ALA Annual, the Wisconsin Library Association conference, the Midwest Archives Confer-
ence, the Association for Moving Images Archives conference, and the Information Ethics Roundtable 
(appendix V.1.6).  

https://guide.cfli.wisc.edu/registration/
https://win.wisc.edu/organizations
https://win.wisc.edu/organizations
https://uwmadison.box.com/s/iryilvyqvbu7qjj4zvc56y3g0wui57ba
https://docs.google.com/spreadsheets/d/1OlZ3MfiSuym1Sdon74gftofPA06ETZ6rBVezMW-aEjw/edit?usp=sharing
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://ischool.wisc.edu/current-students/slis-student-travel-policy-grants/
https://ischool.wisc.edu/current-students/slis-student-travel-policy-grants/
https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
https://ischool.wisc.edu/current-students/slis-student-travel-policy-grants/
https://ischool.wisc.edu/current-students/slis-student-awards/past-student-award-winners/#zweiz
https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
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Additionally, it will help coordinate student nominations for professional development opportunities 
sponsored by outside parties. For example, the iSchool will nominate a student for the Managing 
Electronic Records (MER) conference in Chicago which provides one free student registration. It will 
also nominate students for an award from the Friends of the UW Madison Libraries to attend Rare 
Book School at the University of Virginia (see IV.1.4) 

Additionally, the iSchool encourages participation in professional organizations by supporting student 
organizations affiliated with professional organizations (e.g. ALA-SC, WLA-SIG, SAA-SC).  

Standard IV.6: The program applies the results of evaluation of student achievement to 
program development. Procedures are established for systematic evaluation of the 
degree to which the program’s academic and administrative policies and activities 
regarding students are accomplishing its objectives. Within applicable institutional 
policies, faculty, students, staff, and others are involved in the evaluation process. 

This section summarizes the evaluation of student achievement and related policies and procedures. 
Examples of how results of evaluation influence program development are also presented. 

As described under Standard I, overall, evaluation of student learning is the responsibility of the As-
sessment Committee, which is charged with implementing assessment activities and presenting re-
sults via annual iSchool Assessment Reports (appendix VI.4.1). The Assessment Committee is com-
posed of faculty, staff, and student representatives; the iSchool Chair is always a member of the 
committee (appendix VI.2.1). The Assessment Reports provide a basis for systematic re-consideration 
of program elements, including those elements directly impacting students. At the department retreat 
and plenaries, the faculty and staff discuss proposed changes, review plans, and delegate goals to 
standing committees (e.g. Curriculum) for ongoing action (appendices VI.2.2.1 and VI.2.2.2).  

Data Sources Used in Evaluation 
The data sources commonly used in planning and evaluation of program outcomes and development. 
Most are fully described under Standard I section 1.1.2 and will only be summarized below: 

• E‑portfolio (direct measure): The e‑portfolio has been required since the fall 2012 entering class, 
with a new e‑portfolio design implemented with the change in the program learning outcomes 
in fall 2018. Each May, faculty and staff review all of the e‑portfolios and suggest to the Curric-
ulum Committee areas where students seem to be performing well or poorly as needed for cur-
riculum review or revision. Effective for Spring 2021, the program learning outcomes will be re-
viewed in part on a rotating basis to provide for deeper examination. 

• Practicum Site Supervisor Evaluation (direct measure): Since 2017, all practicum site supervisors 
have been given surveys with which to evaluate the practicum students. This information is re-
ported on in the Assessment Reports.  

• iSchool graduate survey (indirect measure): The iSchool surveys all graduating students each 
spring. Survey questions address the student-life experience and student self-evaluation of their 
mastery of the PLOs. Assessment Committee members participate in the design and fielding of 
the survey. 

• Exit interviews (indirect measure): Each year the iSchool conducts exit interviews with willing 
graduating students. Exit interview data is summarized by the director and included in the An-
nual Assessment Report.  

• Employer survey (indirect measure): In 2020, the iSchool surveyed employers of alumni from 
the past 5 years to gather evidence about workplace readiness skills and leadership abilities. 

https://www.merconference.com/
https://www.merconference.com/
https://uwmadison.box.com/s/8y6aqudveugzycvcndwxnyq9f5t72fbc
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
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• Enrollment trends data: The UW-Madison Graduate School provides data about program appli-
cations, admissions and enrollments as well as degree completion (appendix IV.1.2) 

• ALISE Statistics: The program employs comparative program data from the Association for Li-
brary and Information Science Education to assess and plan its programs. 

Assessment procedures and examples 
The procedures and examples that demonstrate how the iSchool systematically evaluates whether 
academic and administrative policies and activities regarding students are accomplishing objectives 
are fully described under Standard I sections 1.1.2 and 1.1.3. Brief summaries will be provided here. 

Annual Review of the e‑portfolio 
The Assessment Committee is responsible for an annual review of the e‑portfolio to look for evidence 
of graduating students meeting the program learning outcomes. The chair of the Assessment Com-
mittee appoints a review team of faculty, staff and students to review the e‑portfolios for December, 
May, and August graduates of that academic year. Reviewers are provided with scoring materials and 
a rubric (appendix 1.5). During that review, the committee chair makes notes about areas of concern 
noted by the reviewers. Results are included in the Assessment Report. Issues requiring action are 
presented to the Curriculum Committee by the chair of the Assessment committee.  

Practicum site supervisor survey 
In 2016, the iSchool developed a survey for practicum site supervisors to evaluate student perfor-
mance with a focus on hireability and professionalism (appendix I.7). The results of the Site Supervi-
sor Survey are reported in the Assessment Report.  

Graduate survey and exit interviews 
Each May, graduating students are asked to complete a survey to provide feedback on their experi-
ences in the program (appendix I.6). The graduate survey includes questions about the student’s ho-
listic experience of the program and questions that ask students to gauge their preparedness for a 
range of examples that directly relate to each of the PLOs. Graduating students are also invited to 
participate in exit interviews. The results are summarized in the Assessment Report. 

Employer Survey 
Results from this survey indicate that graduates are highly successful in their positions post-gradua-
tion. A few comments from employers focused on hoping our curriculum develops more opportuni-
ties to address diversity, equity, and inclusion (appendix VI.5.3).  

Stakeholders 
The iSchool involves stakeholders in program evaluation and decision-making. Further, the iSchool 
community ethos and the shared governance traditions of the University of Wisconsin–Madison en-
courage faculty, staff, students, and other stakeholders to participate. Examples of how the iSchool 
has incorporated feedback from stakeholders are discussed under Standard IV.8. 

Faculty and staff 
Once each semester all faculty and staff meet in the iSchool plenary meeting to discuss major pro-
gram changes or issues related to student policies or procedures. Each August, the entire faculty and 
staff participate in the iSchool retreat, a mandatory meeting at which the iSchool Assessment Reports 
are reviewed and vital program-wide decisions are made. 

https://tableau.wisconsin.edu/views/GraduateProgramProfiles-AdmissionsEnrollment/GraduateAdmissions?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y&Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&Select%20Named%20Option%20(Universal%20Filter)=All%20Named%20Options
https://tableau.wisconsin.edu/views/GraduateProgramProfiles-AdmissionsEnrollment/GraduateAdmissions?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y&Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&Select%20Named%20Option%20(Universal%20Filter)=All%20Named%20Options
https://tableau.wisconsin.edu/views/GraduateProgramProfiles-CompletionDegrees/Degrees?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y&Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&Select%20Named%20Option%20(Universal%20Filter)=All%20Named%20Options
https://uwmadison.box.com/s/v5eakz6o39ohxkfn3asc8xzb70oq4j5f
https://www.alise.org/statistical-report-
https://www.alise.org/statistical-report-
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/e4drzh620mhqirv94osneq8stjfbn0e7
https://ischool.wisc.edu/slis/contact-us-about-slis/
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The Director assigns all faculty and staff, with the exception of some adjunct instructors, to one or 
more internal committees. The committees most related to evaluation include the Assessment Com-
mittee and the Curriculum Committee. Both committees include faculty, staff, and student members. 

Students 
Students participate in evaluation of student policies and activities through their participation in as-
sessment exercises such as the graduate survey and exit interviews. As mentioned above, graduating 
students have the option to participate in exit interviews to share their opinions about their holistic 
experience of the program.  

Students also have input into the iSchool curriculum through membership on the Assessment Com-
mittee and active participation in the creation of assessment tools, data collection, and data analysis. 

Students are encouraged to participate in a variety of forums to provide their thoughts and feedback 
about student policies and services during their time in the school, including the annual iSchool Town 
Hall meeting and the Student Leaders Lunch with the director. 

In addition, students who want to bring ideas forward often contact iSchool staff, especially the iS-
chool Student Services Coordinator and Public Services Librarian. The iSchool encourages students to 
use formal channels, but these informal channels with staff who have a high level of student contact 
outside class are a valuable point of communication. 

Alumni and employers 
The iSchool considers the professional perspective of alumni and employers as important sources of 
information when considering improvements to the curriculum. These stakeholders feed into the 
evaluation process for policies and activities regarding students through (a) the Advisory Council (ap-
pendix VI.2.2.3) and the Alumni Board (appendix VI.2.26), (b) membership on committees (e.g. Curric-
ulum, Academic Technology and Student Support, Assessment) to participate in decision-making re-
lated to student policies (appendix VI.2.1); (c) membership in ad hoc task forces as needed including 
curriculum task forces (appendices VI.1.5 and VI.1.6); (d) surveys of practicum site supervisors (ap-
pendix 1.7); and (e) conversations with alumni and employers who volunteer to participate in career 
services events and (f) the Employer Survey (appendix VI.5.3).  

Standard IV.7 The program has explicit, documented evidence of its ongoing decision-
making processes and the data to substantiate the evaluation of student learning 
outcomes, using appropriate direct and indirect measures as well as individual student 
learning, using appropriate direct and indirect measures.  

This section contains two examples that demonstrate how the iSchool has used data from the evalua-
tion of student learning outcomes to make decisions regarding program requirements and the student 
experience. The direct and indirect measures of student learning that informed the decision-making 
process are described under Standard IV.6.  

E‑Portfolio Review 
Through the process of evaluating student e‑portfolios, the iSchool directly assesses overall and indi-
vidual student learning. The portfolio reviewers discuss the mechanics of the e‑portfolio process and 
identify program learning outcomes in which student demonstration of knowledge is less than satis-
factory. Results of this thorough e‑portfolio evaluation are presented in the Annual Assessment Re-
ports. (appendix VI.41) 

https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/ca0y3b8u5kwpcvqd7eong2wtyujhadvz
https://uwmadison.box.com/s/xpznaec1weggsxbz6amclwctc80w0ue5
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/xjp61dajbhohh4qv70gg66d0ficr1bhn
https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/jmjop7cvzg9jwye4ri7xygjcm2a5isq1
https://uwmadison.box.com/s/e4drzh620mhqirv94osneq8stjfbn0e7
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
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The data in these reports, along with changing trends in the field, directly contributed to the decision 
to revise the iSchool curriculum. In fall 2015 and 2019, the faculty and staff of the iSchool voted to 
revise the curriculum and PLOs (see discussion of Standard I.1.3 and II.5). Discussions of the results 
of the e-portfolio review are captured in the Annual Assessment Reports (appendix VI.41). 

In fall 2018, new PLOs were implemented to reflect a more holistic view of the program. In response 
to student exit interviews, the iSchool revised the design of and instructions for the e‑portfolio. This 
includes: 

• A worksheet to help students understand what content should be included in the portfolio (ap-
pendix I.5) 

• An “e‑portfolio” assignment in some courses, helping students map assignments to PLOs. 
• A one-credit LIS 640 “E‑Portfolio & Job Search” that partly focuses on completing the e‑portfo-

lio. 

Continuing reviews of the e‑portfolio in the graduates survey and exist interviews (summarized in the 
Annual Assessment Report) have shown that students are responding well to the changes and refer 
to the course with appreciation for the new e-portfolio framework (appendix VI.41). 

Graduate Survey 
As described under Standard IV.6, the graduates survey includes questions about the student’s holis-
tic experience of the program and questions (or measures) that ask students to gauge their prepared-
ness for a range of examples that directly relate to each of the PLOs (appendix I.6). As reported in the 
Assessment Report, the iSchool has a goal that the proportion of the respondents who will describe 
themselves as moderately to very well prepared. Analysis focuses on those items which do not meet 
this goal (appendix VI.41).  

Students graduating in May 2020 through May 2021 were severely impacted by the COVID-19 pan-
demic. For these academic years, the graduate survey was modified with a greater emphasis on cap-
turing how the faculty and staff were responding to students’ academic, financial, and social and 
emotional needs. To keep the length of the survey manageable, the number of questions related to 
PLOs was adjusted. Students reported feeling supported by the iSchool faculty and staff. While some 
scores of normally high-scoring components dropped, students continued to demonstrate satisfac-
tory knowledge of the PLOs overall (appendix VI.41).  

Standard IV.8: The program demonstrates how the results of the evaluation of student 
learning outcomes and individual student learning are systematically used to improve 
the program and to plan for the future.  

As described under Standard I.1.2, the iSchool has developed a systematic program planning process 
that regularly evaluates the degree to which the iSchool academic and administrative policies and ac-
tivities regarding students accomplish objectives. The Curriculum Committee also meets regularly to 
discuss changes made to the program, and it continues to manage changes to PLOs (appendix VI.2.25 
and VI.1.1). 

Planning for the future of student learning and support largely comes from results presented in As-
sessment Reports (appendix VI.41). Examples of changes that have been made since the last accredi-
tation period include: 

• Revisions of PLOs (see Standard II). 

https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/tvcdtgbe4w5e01t7jvdal7glvz79zfy6
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/yle3mo74i70j94e9udvkyqn5rcc23f40
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/7xopdvurh0phj95kiw6y3eh91esjszhd
https://uwmadison.box.com/s/bcj23scv6k73lagwhhzjt6yhba58vny0
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
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• Revisions of core courses to better connect to the PLOs (see Standard II). 
• Updates to the Career Toolkit (see Standard IV.4). 
• Improvements to the structure of the e‑portfolio (see below). 
• Curricular revisions, including the creation of LIS 640 “E‑Portfolio & Job Search” (see below). 

Application of Assessment Results  
In response to data from ongoing assessment of student learning, stakeholder feedback, and changes 
in the profession, the iSchool revises its program, including changes to procedures such as the e‑port-
folio and additions to the iSchool curriculum. 

E‑Portfolio Process Revision 
As a direct measure of student learning, the e‑portfolio is an essential component of the iSchool’s as-
sessment practice. For this reason, procedures and policies surrounding the e‑portfolio requirement 
are periodically reviewed and revised alongside broader program and curricular changes in the As-
sessment Committee (appendix I.5 and VI.2.2.4).  

Annual reviews of students’ e‑portfolios described in the Annual Assessment Report show that not all 
students were able to demonstrate a satisfactory understanding of all PLOs. Exit interviews with 
graduating students confirmed that students found the wording of some PLOs confusing. Based on 
this feedback, the iSchool has clarified PLOs and provided additional guidance in matching them to 
their coursework. It was also decided that the e‑portfolio could not serve the dual purpose of assess-
ment tool and professional portfolio. Finally, the e‑portfolio was not well-integrated into the curricu-
lum.  

Over the course of this accreditation cycle, the iSchool has intentionally modified the PLOs to be 
more accessible based on student feedback (appendix V.1.1). The iSchool also implemented a range 
of improvements to the e‑portfolio to better measure student achievement and improve the student 
experience. The Assessment Committee revised the e‑portfolio process to clarify the purpose of the 
e‑portfolio as a program assessment tool, streamlined the submission and review process, and devel-
oped support materials to provide additional guidance and structure for students completing the 
portfolio. The Assessment Committee updated the instructions and developed new support materials, 
including templates and planning sheets to aid students in mapping their coursework to the PLOs. In-
structors of core courses were encouraged to create major assignments directly tied to the PLOs. Ad-
ditionally, some instructors embedded opportunities to work on the e‑portfolio in their courses. For 
students seeking additional support, e‑portfolio instruction was incorporated into the curriculum via a 
one-credit elective course (see below). The e‑portfolio continues to be a source of concern for a small 
portion of students, and we continue to work to improve the process (appendix I.5 and VI.2.2.4).  

Curricular Revisions to Support Student Learning 
The iSchool curriculum is discussed in detail under Standard II. However, as much of the program as-
sessment — particularly around student learning —intersects with curriculum development and as-
sessment, this section will highlight several changes to the iSchool curriculum designed to support 
student learning and ensure outcomes are aligned with current professional needs. 

One-credit courses 
During exit interviews, graduating students indicated they were interested in studying topics beyond 
our core course offerings. In many cases, these were topics covered in core courses that students 
wanted like to explore in greater depth but that did not warrant a three-credit course in addition to 

https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
https://uwmadison.box.com/s/bcj23scv6k73lagwhhzjt6yhba58vny0
https://uwmadison.box.com/s/002ytpxoi7iwph289q3ylh8fky2alqjr
https://uwmadison.box.com/s/lpk9uj3lb7yc1j7mcx27r8mfvce3yg09
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existing offerings. In response, the iSchool developed a range of one-credit courses to allow students 
to focus on topics in greater depth without replacing a three-credit courses. Topics for one-credit 
course offerings include administrative topics such as leadership, budgeting, grant writing; community 
partnerships; and advanced technical topics such as linked data (see Standard II). 

Cultural competence courses 
Stakeholder feedback tools including exit interviews, the employer survey, and other informal feed-
back mechanisms showed the need for coursework focused on cultural competency and marginalized 
and historically underrepresented communities (appendices VI.4.1, VI.5.3). The desire for additional 
preparation in this area aligned with trends in the profession and the iSchool’s strategic priorities (ap-
pendix 1.3.4). In response, the iSchool developed two topics offerings: LIS 640 “Services to Diverse 
Populations” (three credits) and LIS 640 “Creating Inclusive Environments” (one credit). In addition, 
the 2020/2021 curricular revision’s inclusion of a required DEI curricular element further addressed 
this need (appendix II.6).  

LIS 640 e‑portfolio and Career Planning course 
LIS 640 “E-portfolio and Job Search” ( one-credit) was developed to address two student needs. First, 
graduating students expressed a need for more formal career planning support. Second, the annual 
review of graduating students’ e‑portfolios and the e‑portfolio process indicated that students 
needed additional guidance in selecting, describing, and mapping evidence from their coursework to 
the PLOs. In response, the iSchool developed the one-credit e‑portfolio and career planning course 
and has offered it each spring, when most students prepare to graduate and begin their job search. 
This course is consistently mentioned in exit interviews as being helpful in students’ ability to get 
their first job (appendix VI.4.1)  

Revision of youth services and archives curricula 
The revision of youth services syllabi based on feedback from youth services librarians is an example 
of the iSchool’s involvement of outside stakeholders in its evaluation process, During the 2014–2015 
academic year, instructors Rebekah Willett and Allison Kaplan convened a meeting of youth services 
librarians to provide input on youth services syllabi to ensure the curriculum met current professional 
trends. Catherine Arnott Smith convened two task forces of friends of the archives program, includ-
ing alumni and employers, to regularly fine tune the curriculum. The most recent of these task force 
initiatives occurred in 2018 and is reported in detail under Standard II.5 (appendix VI.19). 

Exit Interviews 
Exit interviews for graduating students, as well as the relationship between students and their pro-
gram advisors, provide opportunities for student feedback that the iSchool considers for depart-
mental and cirricular changes (appendix I.8). Exit interview data is summarized in the Annual Assess-
ment Report (VI.4.1). For example, the 2015 Assessment Report describes how students reported in 
exit interviews that the course portion of the practicum course (LIS 620) was not useful for all practi-
cum experiences. The course was revised to provide more clarity, broader options for assignments, 
and more career preparation information. Additionally, feedback from 2019 exit interviews suggested 
that some students have found the workload for one-credit courses burdensome. To address this is-
sue, the iSchool encouraged advisors to warn students more explicitly about the workload, and it 
asked instructors to assess whether their course may exceed the one-credit workload level.

https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/e4drzh620mhqirv94osneq8stjfbn0e7
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/zufino90v5pxby8yi823w7vkolufzaq6
https://uwmadison.box.com/s/1smpgzt4k8s657yowjc2faql54qhoxrc
https://uwmadison.box.com/s/tvcdtgbe4w5e01t7jvdal7glvz79zfy6
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/2xl3322psv6peola73085f22xknofyiy
https://uwmadison.box.com/s/cbx0hova2rc7fc7wyeaocgdoavlsh7k6
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
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STANDARD V: ADMINISTRATION, FINANCES, 
AND RESOURCES 
The iSchool’s revenue from diverse sources is sufficient to achieve its mission and 
program objectives. iSchool leadership, shared governance structures, and team-
based management foster a healthy work culture. Clear assessment policies and prac-
tices and available sources of funding for teaching and research encourage a culture 
of innovation and entrepreneurship in teaching, research, and service. 

Standard V.1: The school is an integral yet distinctive academic unit within 
the institution. Its autonomy is sufficient to assure that the intellectual 
content of its program, the selection and promotion of its faculty, and the 
selection of its students are determined by the school within the general 
guidelines of the institution. The parent institution provides the resources 
and administrative support needed for the attainment of program 
objectives. 

V.1.1: The school is an integral yet distinctive academic unit within the 
institution. 
UW–Madison is composed of multiple “college” structures that have deans (see Fig-
ure 5.1 below). The academic department known as the iSchool has long been located 
as a department within L&S. (It may also be helpful to know that the term “school” is 
an organizational nomenclature wildcard and can be used to refer to a department, a 
division or a college) Prior to fall 2020, L&S organized its academic departments into 
three divisions: Humanities, Social Sciences and Physical & Natural Sciences. In fall 
2020, L&S created a fourth division, the School of Computer, Data & Information Sci-
ences (CDIS). CDIS includes 3 departments: the iSchool, Computer Sciences, and Sta-
tistics. CDIS is the same as the other three L&S divisions in that all its departments 
(the iSchool, Statistics, and Computer Sciences) are independent academic depart-
ments with chairs (or directors) and departmental governance and budgets. 

CDIS is different from the other L&S divisions in that is has a “value-added layer” of 
CDIS level staff including the Director (Tom Erickson), Associate Director (iSchool fac-
ulty member Kristin Eschenfelder), Program Manager (Vasso Founta), Communica-
tions and Marketing (Anna Hildebrandt), and Industry Outreach (Dean Welch). These 
positions work with each of the three departments. This value-added layer provides 
additional strategic planning, diversity and inclusion support, marketing assistance, S
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and industry relations support to the iSchool. The chair of the iSchool still reports to 
the dean of L&S, like all other L&S department chairs. Eschenfelder also serves as the 
L&S Academic Associate Dean with responsibility for the iSchool. 

Figure 5.1 The iSchool Within the Larger University Structure 
 

 

The ALA-accredited MA/LIS is currently the largest degree program in the iSchool 
and the program will remain a central part of the iSchool’s identity.  As new iSchool 
degree programs grow, the iSchool intends to enhance the MA/LIS program through 
the opportunities afforded by hosting multiple programs and through its relationship 
with CDIS.  Broadening the iSchool’s resource base will ensure that the school contin-
ues to be a leader within LIS teaching and research. Because it hosts multiple aca-
demic programs, the iSchool will be able to offer more courses on a greater diversity 
of topics for MA/LIS students.  Joining CDIS has provided an opportunity to grow and 
strengthen the iSchool’s faculty and staff.  This will expand the school’s research out-
put, strengthen national stature and ranking, and develop a leading undergraduate 
program that will bring LIS values like privacy, and concern for access and the public 
good to a broader audience.  

The iSchool has significant autonomy for strategic planning, curriculum design, admis-
sions, hiring, and day-to-day operations. Under the L&S Guidelines, however, all ad-
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ministrative decisions with significant financial impact or human resources implica-
tions go through the academic associate dean (Eschenfelder) or an appropriate assis-
tant dean’s office (varying) for approval. 

Decisions that require L&S oversight include: 

• All personnel hiring — and any steps to discipline or remove personnel (including 
some adjunct) — must conform to university-level HR procedures, and L&S pro-
vides oversight of the required steps. For example, in hiring processes, L&S ad-
vises about permissible title and pay scale and vets the position description and 
the offer letter for concordance with UW–Madison policies. Search committees 
and decisions about who should be selected as finalists are managed by the iS-
chool. 

• Purchases greater than $5,000 or purchases of certain materials (e.g. furniture) 
require involvement of university purchasing (see purchasing decision grid). 
Day-to-day purchasing of supplies covered by the annual supplies and expense 
budget is managed entirely within the iSchool. 

• Entering contracts requires involvement and approval of the L&S business of-
fice, which facilitates compliance with state regulations.  

The iSchool benefits from being part of L&S: L&S assures that the iSchool has access 
to an equitable share of campus resources; helps the iSchool stay abreast of new rev-
enue opportunities; advocates on the iSchool’s behalf in university-level decision-
making; works with the iSchool to develop fundraising, facilities, and information 
technology infrastructure as needed; facilitates collaborations with other L&S units; 
and provides assistance in adherence to all university-level administrative rules. 

As a graduate program at UW–Madison, the iSchool MA/LIS, like all other graduate 
degrees, is governed by the University of Wisconsin Graduate School. These rules 
dictate general characteristics, such as minimum credit hour requirements for master’s 
degrees, the number of credits that may be double counted in a double or dual de-
gree, and minimum TOEFL requirements for admissions. The Graduate School does 
not involve itself with curricular decision-making in departments. 

V.1.2: Its autonomy is sufficient to assure that the intellectual content of its 
program, the selection and promotion of its faculty, and the selection of its 
students are determined by the school within the general guidelines of the 
institution. 
Like other departments in L&S, and other graduate programs overseen by the UW 
Graduate School, the iSchool creates its curriculum, selects and puts forward faculty 
for hiring and promotion, and selects students for admission following internal iSchool 
processes that conform with general university guidelines. 

Intellectual Content 
The formal intellectual content of the MA/LIS, including individual courses and the 
curriculum structure, is decided by the iSchool faculty. The iSchool Curriculum Com-
mittee is responsible for ongoing planning and assessment of the curriculum, with ma-

http://www.bussvc.wisc.edu/purch/HowToBuy/BuyMyself.html
http://grad.wisc.edu/admissions/requirements/
http://grad.wisc.edu/admissions/requirements/
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jor revisions brought to the faculty for discussion and adoption. The iSchool Assess-
ment Committee contributes information pertaining to the health of the MA/LIS cur-
riculum for the Curriculum Committee to consider.  

To govern potentially overlapping course content and ensure that courses adhere to 
university course guidelines (e.g. minimum contact hours with students), new courses 
require college- and university-level approval. For example, a proposed new iSchool 
course first requires approval by the iSchool Curriculum Committee before being sent 
to the college level L&S Curriculum Committee. If approved there, the course is sent 
to the University Curriculum Committee for final approval. 

Any iSchool faculty member may propose a new course to the Curriculum Committee. 
Typically, the course is first taught as a topics course (approved by the director), po-
tentially several times, before it is submitted to the iSchool Curriculum Committee for 
the course-approval process. The Curriculum Committee and the director may also 
ask a faculty or instructional-staff member to create a new course as an outcome of 
the iSchool’s continuous program-assessment process. In general, new courses re-
ceive informal input from the Curriculum Committee, the director, or a full faculty 
meeting. The iSchool has never had a course rejected by L&S or university curriculum 
committees, although these committees may seek comment from a related depart-
ment or ask for clarification on how the course will comport with certain university-
level requirements . The UW’s course proposal process is handled through an online 
system called Lumen that is managed by the Academic Planning and Institutional Re-
search Office. 

The iSchool has a robust culture of creating an intellectually stimulating environment 
for students and faculty through speakers, events, and local conferences. The iS-
chool’s active student organizations, the director, and all iSchool faculty contribute to 
the creation of a rich intellectual environment. 

Selection and Promotion of Faculty 
The iSchool’s selection and hiring processes for tenure-track faculty are identical to 
those of other departments in L&S. First an advertisement (position vacancy listing) 
and “recruitment efforts plan” are created with input from the iSchool faculty as a 
whole and approved by the iSchool Executive Committee. These documents are then 
forwarded to the iSchool’s academic associate dean at L&S for college-level approval. 
College-level approvals promote compliance with university and state human re-
sources and hiring regulations and laws. 

The iSchool decides what skills and competencies to seek in hiring, and which individ-
uals to bring to campus. The iSchool also selects who to hire; however, the hiring de-
cision and preliminary offer are approved by the academic associate dean at L&S. L&S 
has always supported the iSchool’s hiring decisions. L&S has worked with the iSchool 
and the Graduate School in salary negotiations and to acquire equipment and financial 
support needed to make a competitive hire and start up research support package. 

All faculty (pre- and post-tenure) are reviewed annually by an elected committee of 
tenured faculty in a department process described under Standard III.2: The school 

https://kb.wisc.edu/ls/page.php?id=19984
https://apir.wisc.edu/course-planning/university-curriculum-committee-members/
http://apir.wisc.edu/courses.htm
http://apir.wisc.edu/courses.htm
http://apir.wisc.edu/courses.htm
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demonstrates the high priority it attaches to teaching, research, and service by its ap-
pointments and promotions; by encouragement of innovation in teaching, research, 
and service; and through provision of a stimulating learning and research environ-
ment..  

UW–Madison’s process for making tenure decisions is multilevel. At UW–Madison, 
tenure brings promotion from assistant to associate professor. Initially, faculty tenure 
must be approved and supported by other tenured faculty in the iSchool. Then the 
tenure package is reviewed at the campus level by the appropriate campus divisional 
committee. All departments at UW–Madison follow this process. If the campus divi-
sional committee turns down a tenure package that a department recommends, the 
department may appeal to the divisional committee for reconsideration. UW–Madi-
son hosts four Divisional Committees representing broad areas of research (Social Sci-
ences, Arts & Humanities, Physical Sciences, Biological Sciences). To ensure a good fit, 
each faculty member going up for tenure can choose the committee that hears their 
case. Most iSchool faculty choose the Social Sciences and Arts & Humanities commit-
tees.  

Systematic evaluation of tenure-track faculty in the iSchool in the areas of teaching, 
research, and service are largely dictated by university-level Faculty Policy and Proce-
dures rules. The ischool policies and procedures for the review of Assistant Professors 
follow the procedures and expectations laid out in the University Policies and Proce-
dures and the divisional committee tenure review process (appendix III.3). These are 
locally instantiated in the iSchool faculty annual review, third-year review, and tenure 
processes. All tenured faculty members are subject to annual review regardless of 
rank (appendix III.4). 

Promotion from associate to full professor is also a rigorous process at UW–Madison. 
The Committee of Full Professors at the iSchool must consider each associate profes-
sor for promotion based on their annual review report after five years as an associate 
professor. An associate professor may also request review at any time after five years. 
For full consideration, an associate professor prepares a dossier of evidence of excel-
lence in research, teaching, and service. This portfolio is similar to a tenure portfolio. 
This dossier is first reviewed and approved by the Committee of Full Professors in the 
iSchool. If approved, the recommendation for promotion is forwarded to the dean of 
L&S for final approval.  

For promotion of other iSchool personnel, including non-tenure-track faculty, the iS-
chool process combines merit and seniority. Recent university raise exercises have 
emphasized merit and retention in raise decisions as well as equity issues. The direc-
tor, associate director, and department administrator conduct formal annual perfor-
mance reviews and midpoint check-ins. Academic and university staff raises are rec-
ommended by the director, associate director, and department administrator and 
approved by the iSchool Executive Committee. The Executive Committee forwards its 
recommendations to L&S for final approval. The iSchool makes every effort to pro-
mote staff as quickly as possible. L&S has always supported iSchool promotions; when 
L&S administrators ask for additional documentation, it is to promote compliance with 

https://secfac.wisc.edu/tenure/
http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
http://www.secfac.wisc.edu/governance/fpp/Chapter_7.htm
https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/n59wgx5769svkj9lacllduaae1gc7jg9
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regulations enforced by the Office of Human Resources, which has final approval au-
thority for academic staff promotions. 

Selection of MA/LIS Students: Admissions 
The MA/LIS admissions process adheres to Graduate School guidelines, which set 
minimum admissions requirements. The iSchool has autonomy in admissions deci-
sions. Applicants are expected to meet minimum Graduate School requirements, but 
applicants to the program are admitted only on the recommendation of the iSchool. 
Further, the Graduate School will make exceptions to their requirements on occasion; 
the iSchool has sought and been granted permission to admit some individuals on ac-
ademic probation whose undergraduate GPAs did not meet Graduate School guide-
lines but who appeared to be outstanding candidates in other ways. The Graduate 
School accepts the iSchool’s judgment, based on the whole application packet, that a 
candidate is likely to be successful as a more mature student. 

V.1.3: The parent institution provides the resources and administrative 
support needed for the attainment of program objectives. 
The iSchool is sufficiently supported by L&S and UW–Madison despite financial con-
straints in higher education, Wisconsin’s sometimes difficult state budget, and long-
term shifts in state-level budget priorities. The iSchool has been treated equitably on 
campus, and at the same time has developed new sources of revenue that provide 
some independence from campus budget constraints. L&S has supported the iS-
chool’s efforts to grow new revenue funding streams. The iSchool has also partici-
pated in collaborative initiatives that have broadened iSchool’s interdisciplinary foot-
print on campus and have brought new resources to support the MA/LIS. Personnel, 
budget, and facilities all benefit from the support received.  

L&S provides important administrative support that is critical infrastructure to the 
iSchool’s academic, administrative, and research activities. The iSchool is in continual 
communication with college-level administrators who provide advice, oversight, and 
advocacy for the iSchool in dealing with college, university, and UW System regula-
tions and initiatives. Moreover, L&S staff, who have 12-month appointments, admin-
ister many key programs, relieving the iSchool of the need to manage those activities. 
For example, Associate Dean Shirin Malekpour oversees L&S teaching and learning 
and enrollment management. Assistant Dean for Research Services John Varda man-
ages and provides consulting for research and grant proposals, ensuring that all budg-
ets and other materials meet university guidelines. Associate Dean Elaine Klein pro-
vides a depth of knowledge about academic program rules and program review, 
facilitating double-degree programs and other initiatives. James Montgomery, associ-
ate dean for Fiscal Initiatives, provides advice on revenue generating initiatives, and 
the L&S Budget Office assists with a wide range of budget questions. Many other as-
sociate and assistant deans in L&S Administration are iSchool contact points for spe-
cific issues regarding facilities, personnel, and finances. 

As described earlier, the iSchool also enjoys administrative support from the Graduate 
School, including a centralized online admissions system, evaluation services for inter-
national transcripts, funding and scholarship opportunities for graduate study, and 

https://hr.wisc.edu/
https://ls.wisc.edu/faculty-staff/directory
http://grad.wisc.edu/admissions/process/
http://grad.wisc.edu/admissions/process/
http://grad.wisc.edu/studentfunding/prospective/
http://grad.wisc.edu/studentfunding/prospective/
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data analysis. The Graduate School also provides consulting and advice with respect 
to unusual student situations. 

The iSchool also enjoys administrative support from CDIS. In particular, CDIS staff 
member Vasso Founta provides project management expertise on major projects in-
cluding accreditation and room refurbishment. Suzanne Swift provided expertise and 
additional capacity in the areas of marketing and communications. Dean Welch assists 
with industry engagement, making new connections with companies. The iSchool’s 
Kristin Eschenfelder, in her role as CDIS associate director, assists with numerous 
iSchool academic-program growth projects. CDIS Director Tom Erickson is leading 
fundraising for the new CDIS building, from which the iSchool will benefit.  

Leaders at L&S have regular communication with the Director of the iSchool. L&S in-
stalled a new dean in 2019, Eric Wilcots. Former L&S Dean Karl Scholz is now the 
provost. iSchool faculty member Greg Downey remains appointed as associate dean 
for Social Sciences. Kristin Eschenfelder is the associate dean for CDIS.  

L&S Chairs and Directors Meetings 
As a department chair within L&S, the iSchool director attends monthly meetings of 
all program chairs and directors. At these meetings, the L&S deans distribute infor-
mation and invite discussion of college-level issues. In recent years many of these 
meetings have focused on changes to course delivery, student services, and HR poli-
cies due to COVID-19. Decisions made at the college level have a significant impact 
on iSchool activities, and the director reports back on all important changes or issues 
discussed at the chairs and directors meeting to the iSchool Executive Committee and 
other relevant committees. 

CDIS Leadership Meetings 
The CDIS leadership team meets once a month. It consists of the chairs of the iS-
chool, Computer Science, and Statistics departments; CDIS Director Tom Erickson; 
Associate Director Kristin Eschenfelder; Director of Marketing, Communications & 
Marketing Anna Hildebradt; Director of Industry Relations Dean Welsh;, and Program 
Director Vasso Founta. The group discusses work on projects that span the three de-
partments. iSchool Director Alan Rubel meets with this group at least once per 
month. At these meetings, leadership distributes information and invites discussion of 
college-level issues. In recent years these topics have included changes in L&S priori-
ties and resource-distribution methodologies, budget information, new procedures for 
merit evaluation and consideration of pay raises, pandemic-related responses, and 
changes in the academic program landscape. 

Cooperative Academic Program Meetings 
The iSchool is a partner in several cooperative academic programs, providing core and 
service courses that fulfill curricular requirements. Courses from these programs 
above the 300 level can be elective options for MA/LIS students. It sends a repre-
sentative to program committee meetings and votes on program assessments and 
changes. For example, the iSchool fields a representative for the undergraduate cer-
tificate (minor) in Digital Studies, the undergraduate major and certificate in Data Sci-
ence, and the graduate Design + Innovation master’s degree. 

https://grad.wisc.edu/data/
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Campus Leadership Meetings  
Meetings for all campus academic department chairs and directors and deans are held 
by the chancellor and provost at the start of each semester to distribute information, 
provide updates on campus-level initiatives and explain major changes. The iSchool 
Director and CDIS leadership attend these meetings and reports back to the iSchool 
Executive Committee, faculty, and staff as needed. 

UW–Madison Graduate School Meetings 
Once or twice a year, the Graduate School holds meetings of faculty directors of all 
graduate programs (including the MA/LIS) to provide information about policy 
changes related to graduate programs. 

Standard V.2: The school’s faculty, staff, and students have the same 
opportunity for representation on the institution’s advisory or policy-making 
bodies as do those of comparable units throughout the institution. The 
school’s administrative relationships with other academic units enhance 
the intellectual environment and support interdisciplinary interaction; 
further, these administrative relationships encourage participation in the 
life of the parent institution. Decisions regarding funding and resource 
allocation for the program are made on the same basis as for comparable 
academic units within the institution. 

V.2.1: The school’s faculty, staff, and students have the same opportunity 
for representation on the institution’s advisory or policy-making bodies as 
do those of comparable units throughout the institution. 
iSchool faculty, staff, and students have the same opportunity for representation on 
advisory and policy-making bodies at the wider campus level as anyone from other 
departments. They participate in committees and task forces for CDIS, L&S, UW–
Madison, and the UW System. 

UW–Madison has a strong tradition of shared governance. Faculty and staff work to-
gether to shape and implement administrative policy. All faculty, academic staff, uni-
versity staff, and students participate in the governance structure. 

The Faculty Senate is the chief governance body at UW–Madison and is responsible 
for immediate faculty governance and major policy decisions of the institution. The 
University Committee is the executive body of the Faculty Senate. More information 
on the Faculty Senate is available at Chapter 36.09 of the Wisconsin State Statutes. 
The statue provides the scope of Faculty Senate duties and states: 

The faculty of each institution, subject to the responsibilities and powers of 
the board, the president, and the chancellor of such institution, shall have the 
primary responsibility for advising the chancellor regarding academic and edu-
cational activities and faculty personnel matters. The faculty of each institu-
tion shall have the right to determine their own faculty organizational struc-
ture and to select representatives to participate in institutional governance, 
except that the faculty of each institution shall ensure that faculty in academic 
disciplines related to science, technology, engineering, and mathematics are 

http://www.secfac.wisc.edu/senate/index.htm
http://www.secfac.wisc.edu/senate/index.htm
https://secfac.wisc.edu/governance/university-committee/
https://docs.legis.wisconsin.gov/statutes/statutes/36/09
https://docs.legis.wisconsin.gov/statutes/statutes/36/09
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adequately represented in the faculty organizational structure. (Wisconsin 
State Statute 36.09(4)) 

Every year, departments elect a representative and an alternate to the Faculty Senate. 
The representative attends monthly meetings and reports to the department on the 
current business of the Faculty Senate. Jonathan Senchyne and Jacob Thebault-
Spieker have served as iSchool’s Faculty Senate representative. The representative 
also solicits input from faculty members and acts as the voice of the department 
within the Faculty Senate. 

Academic staff (including iSchool non-tenure-track faculty) are represented in shared 
governance by the Academic Staff Assembly and participate in the immediate govern-
ance and policy development for the institution with the primary responsibility of for-
mulating and reviewing policy concerning academic staff members. The structure is 
parallel to the Faculty Senate. Debra Shapiro is currently the Academic Staff Assem-
bly representative for District 263 and represents those L&S instructional staff lo-
cated primarily in Helen C. White Hall. The Academic Staff Executive Committee is 
the executive board of the Assembly and is responsible for day-to-day governance 
decisions for the group. 

University Staff Congress is the shared governance body for university staff (formerly 
referred to as classified staff). This is a governance structure similar to the Academic 
Staff Assembly and Faculty Senate. All iSchool university staff are eligible to partici-
pate in these organizations. The HR Design Strategic Plan recommended aligning the 
UW–Madison employee and Fair Labor Standards Act (FLSA) categories. After July 1, 
2015, the “Academic Staff” employee category includes FLSA-exempt (“salaried”) po-
sitions. The “University Staff” employee category (formerly Classified Staff) includes 
non-exempt (“hourly”) positions. This institutional initiative strived to eliminate artifi-
cial distinctions between employees and to provide a clearer, more consistent way to 
categorize jobs. It put jobs that require similar levels of judgment and responsibility 
into the same employee category.  

The University Academic Planning Council (UAPC) is another important UW–Madison 
campus committee that advises the chancellor and provost on major program deci-
sions and long-term academic plans, ensures appropriate review and consideration to 
requests for new programs and changes to existing programs, and oversees academic 
program review and evaluation, among other functions. Associate Professor Rebekah 
Willett currently serves on the UAPC. 

The Graduate Faculty Executive Committee is a key policy-making body for the UW–
Madison Graduate School, running program reviews and advising the Graduate 
School dean on policy matters. Professor Kristin Eschenfelder served on GFEC from 
2015 to 2018. 

iSchool students are eligible to participate in campus governance through the Associ-
ate Students of Madison and the Graduate Student Council. In addition, the iSchool 
recruits students to serve on many iSchool committees and task forces. Most iSchool 

https://apir.wisc.edu/academic-planning/uapc/
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students are more active in iSchool student organizations than in the formal govern-
ance structure beyond the department; however, they sometimes participate in the 
Teaching Assistant Association and the University Libraries Committee. Currently, iS-
chool professor Catherine Arnott Smith and MA/LIS student John Walker serve on 
the University Libraries Committee. 

Faculty and staff actively participate in appointed and ad hoc committees across UW–
Madison, including: 

• University Archives Committee. 
• Educational Innovation Advisory Committee. 
• UW Press Committee. 
• Division of Continuing Studies, Independent Learning Task Committee. 
• University of Wisconsin Graduate School Research Awards Committee. 
• Information Technology Committee, faculty member on governance board. 
• Council of University of Wisconsin Libraries (all UW System Libraries). 
• University of Wisconsin General Education Ethnic Studies Subcommittee. 
• Public Representation Organization of the Faculty Senate, Steering Committee. 
• University of Wisconsin Faculty Appeals Committee. 
• College of Letters & Science, Office of Service Learning and Community-Based 

Research (OSLCBR) Faculty Advisory Committee. 
• College of Letters & Science, Student Academic Affairs Faculty Advisory Board. 
• College of Letters & Science, Information Technology Committee. 
• College of Letters & Science, Curriculum Committee. 
• College of Letters & Science, Academic Planning Council. 
• College of Letters & Science, Equity and Diversity Committee. 
• Library Scholarly Communication and Publishing Committee. 
• University Academic Planning Council. 
• Graduate Faculty Executive Committee. 
• Dean of Students Advisory Council. 

Faculty and staff have also served on several search committees for positions outside 
the iSchool (appendix V.1). 

V.2.2: The school’s administrative relationships with other academic units 
enhance the intellectual environment and support interdisciplinary 
interaction; further, these administrative relationships encourage 
participation in the life of the parent institution. 
The iSchool has many administrative relationships that are integral to the iSchool’s in-
tellectual interdisciplinarity and enhance the iSchool experience for students, staff, 
and faculty. These relationships include cross-listed courses, double degrees, faculty 
joint appointments, cluster hires, affiliate appointments, collaboration in the Digital 
Studies undergraduate certificate and the Data Science major, an IT-management col-
lective for the Helen C. White building, and faculty involvement with interdisciplinary 
centers and research institutes. 

https://uwmadison.box.com/s/5l5mxn8jhg27ufism4k0bmjalme0qa11


 

169 

Examples of collaborative bodies in which the iSchool participates include: 

• Center for the History of Print & Digital Culture (CHPDC). The CHPDC is one of 
the school’s earliest and most sustained interdisciplinary efforts. The center fos-
ters interdisciplinary study of print culture through colloquia; biennial confer-
ences; and a University of Wisconsin Press Series, Print Culture History in Mod-
ern America. The advisory board is made up of scholars from several disciplines 
across the university. Senchyne, faculty member in the iSchool, is currently serv-
ing as director.  

• Holtz Center for Science and Technology Studies. In 2001, the University of 
Wisconsin–Madison launched an initiative in Science and Technology Studies 
(STS). STS embodies the growing recognition that universities must take the lead 
in fostering public engagement with and deliberation of science and technology 
in the age of the internet, biotechnology, and global change. iSchool Professors 
Arnott Smith, Downey, Eschenfelder, Hutchins, Jackson, Ni and Rubel are mem-
bers of the Holtz Center. 

• American Family Insurance Data Science Institute (AFDSI) is a new campus cen-
ter committed to advancing discovery that benefits society through cutting-
edge research and cross-disciplinary collaboration in the data sciences. For ex-
ample, Assistant Professor Corey Jackson is collaborating with others on campus 
via the DSI on vaccine fairness projects.  

• The Data Science Hub collaborates closely with the Data Science Institute to 
provide data science training and implementation across campus as well as host-
ing an annual conference. Many iSchool faculty make use of the Hub’s re-
sources, such as noncredit Data, Library, or Software Carpentry workshops, and 
encourage MA/LIS students to do so. Eschenfelder was a member of the Hub 
steering committee, and Salo teaches Carpentries workshops yearly. 

• Wisconsin Institutes for Discovery (WID). The WID is a transdisciplinary re-
search institute at the University of Wisconsin–Madison where faculty, stu-
dents, and professionals focus on the interfaces of computation, laboratory sci-
ence, the humanities, and entrepreneurship. This public-private partnership 
conducts research, engages with the community, and celebrates science with a 
goal to seek out connections among fields to benefit from collective knowledge. 
iSchool faculty members Smith and Salo have been affiliated with WID. 

• Research Data Services is a collaboration between UW–Madison Libraries, Divi-
sion of Information Technology (DoIT), the chief information officer’s office, the 
Graduate School, and to assist researchers with data curation needs. Salo co-
founded the group and Eschenfelder was a member of its Advisory Council. 

• The Digital Studies Certificate is a 15-credit undergraduate certificate bringing 
together multiple departments to teach courses at the intersection of the arts, 
humanities, social sciences, and information and computer sciences. An iSchool 
faculty member always serves on the certificate oversight committee. The Digi-
tal Studies certificate also promotes increased collaboration among faculty from 
participating departments. 

http://www.slis.wisc.edu/chpchome.htm
http://sts.wisc.edu/
https://datascience.wisc.edu/institute/
https://news.wisc.edu/research-aims-to-give-everyone-a-fair-shot-at-accessing-covid-19-vaccines/
https://datascience.wisc.edu/hub/
http://wid.wisc.edu/
http://researchdata.wisc.edu/#&panel1-3
http://digitalstudies.wisc.edu/
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• The Data Science Undergraduate Major, housed within the Department of Sta-
tistics, started in fall 2019 and is one of the fastest-growing majors at UW–Mad-
ison. iSchool faculty are on the steering committee, and the iSchool has several 
courses that are a part of the curriculum. 

• University of Wisconsin System School Library Education Consortium (UWS-
LEC). The iSchool collaborates with colleagues from other University of Wiscon-
sin campuses — including UW–Whitewater, UW–Eau Claire, UW–Oshkosh, and 
UW–Superior — to collaboratively deliver courses needed for the state of Wis-
consin School Library Media Specialist certificate courses. Students pursuing 
school library media credentials may take these courses as part of their program. 
The UWSLEC group fields courses through online learning, but the organizing 
committee meets regularly, often at the UW–Madison iSchool   

Joint and affiliate appointments: iSchool faculty hold joint and affiliate appointments 
with several departments across campus. In addition, the iSchool hosts affiliate ap-
pointments of faculty from other departments. 

Cross-listed courses: The iSchool curriculum also reflects the interdisciplinary nature 
of the iSchool. The cross-listed courses available to MA/LIS students but cross-listed 
with other programs include: 

• LIS 460 “Surveillance, Privacy and Police Powers.” 
• LIS 490 “Field Methods and the Public Presentation of Folklore.” 
• LIS 619 “Music Research Methods and Materials.” 
• LIS 620 “Field Experience in Library and Information Agencies.” 
• LIS 645 “Intellectual Freedom.” 
• LIS 650 “History of Books and Print Culture in Europe and North America.” 
• LIS 663 “Introduction to Cyber Law.” 
• LIS 677 “Concepts and Tools for Data Analysis and Visualization.” 
• LIS 705 “Introductory Analytics for Decision-Making.” 
• LIS 734 “Introduction to Archives and Records Management.” 
• LIS 803 “Computational Research Methods.” 

V.2.3: Decisions regarding funding and resource allocation for the 
program are made on the same basis as for comparable academic units 
within the institution. 
Funding and resources at UW-Madison may stem from different budgetary streams. 
This section addresses two steams: 

• 101 budget allocations: 101 budget allocations stem from General Program Rev-
enue (GPR). They are allocated or re-reallocated every two years. The iSchool’s 
campus MA/LIS program is a 101 funded program. 

• 131 revenue generation: Revenues can be generated from “131 programs” that 
ideally should earn revenue for the department and cover all their costs. Be-
cause they should cover their own costs, credits produced by 131 program stu-
dents do not count toward certain GPR credit-hour-based funding metrics. The 
iSchool’s online MA/LIS is a 131 revenue-generating program. Its revenue’s now 

https://guide.wisc.edu/undergraduate/letters-science/statistics/data-science-bs/
https://guide.wisc.edu/undergraduate/letters-science/statistics/data-science-bs/
http://merlin.uww.edu/uwsslec/
http://merlin.uww.edu/uwsslec/
https://ischool.wisc.edu/faculty-staff-directory/
https://ischool.wisc.edu/faculty-staff-directory/
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subsidizes costs for the campus MA/LIS program. Courses run during summer 
school also generate 131 revenue regardless of student type (appendix V.5.1.6). 

The 101 budget allocation process for the iSchool is the same as for all other depart-
ments in L&S (appendix V.5.1.3). The L&S budget distribution process is driven by the 
dean of L&S and his staff. Budget allocations decisions occur every two years and 
funds are dispersed each summer. For example, an L&S allocation process occurred in 
summer 2021 that included dispersal of funds in summer 2022 and summer 2023 (ap-
pendix V.5.4 and Standard V.6). In general, allocation decisions for departments are 
based on the following factors: 

• Credit hours produced (not including 131 credits, which should be cost recov-
ery) and demand for courses. Credit hours produced are tracked by L&S (appen-
dix V.5.1.1 and V.5.1.3) 

• The research prominence of the department as evidenced by Academic Analyt-
ics, US News & World Report rankings, or other external indicators of promi-
nence (appendix V.5.1.2), 

• The department's contributions to L&S diversity goals, as evidenced by the L&S 
diversity report (appendix I.2.1). 

• Participation in “high impact practices” for undergraduates, which includes First-
Year Interest Groups (FIGs) and Undergraduate Research Scholars (URS). The 
iSchool participates in a FIG and hosts undergraduate research scholars.  

The UW–Madison campus has had steady undergraduate enrollment increases since 
2015. In this environment, the department’s ability to provide undergraduate credit 
hours has become more important. As noted above, the L&S budget allocation pro-
cess favors departments with growing enrollments, especially at the undergraduate 
level. Greater budget allocations support hiring more faculty and instructors to teach 
classes in high demand. The iSchool has received additional funding to support faculty 
hiring in 2021 and 2022 because of growth in credit hours and L&S’s belief that the 
future undergraduate major in Information Science will be high enrollment and attract 
a diverse student population. The iSchool budget has received increases during the 
last two budget allocation cycles, largely due to undergraduate enrollment increases 
(appendix C.2 and V.5.1.1).  

In addition to every-two-year budget allocations, to further support departments with 
growing enrollments, in recent years L&S has provided additional “supplemental 
topoff allocations” to those departments whose non 131-credit hour production has 
increased (V.5.1.1). For example, in fall 2021 the iSchool enjoyed an additional 
$159,000 allocation from L&S for increased (non-131) credit hour production. The 
rise in (non-131) credit hour production at the iSchool has largely been driven by 
fielding undergraduate classes. When possible, the iSchool has tried to create popular 
upper-level undergraduate classes that MA/LIS students can also take as electives. 
Successful mixed graduate-undergraduate classes at the 400 and 500 levels include 
LIS 500 “Code and Power” and LIS 510 “Human Factors in Information Security.” The 
iSchool now teaches (and reserves seats for MA/LIS students in) the mixed CS 570 
“Human Computer Interaction.” 

https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
https://uwmadison.box.com/s/43aky0n2bgsm9b92xl4huwawz6uwxp1w
https://uwmadison.box.com/s/yaz5q3yqd5nxqnyc27lstjx4q4i4n4sa
https://uwmadison.box.com/s/yaz5q3yqd5nxqnyc27lstjx4q4i4n4sa
https://uwmadison.box.com/s/1i5i8yahkkp0x6lv50qjrb6txorrgia3
https://uwmadison.box.com/s/1i5i8yahkkp0x6lv50qjrb6txorrgia3
https://uwmadison.box.com/s/mtohbwe7fgpqg60pxq7nb31w1w9i19y3
https://uwmadison.box.com/s/z7coyddw3ror84341oho69az3v0h1vc8
https://uwmadison.box.com/s/nek7rjdguy698rowmzg9onhb55tpfjbz
https://uwmadison.box.com/s/n1o1gp0pcm9vca7bdkjeoupe8k950ux5
https://uwmadison.box.com/s/1i5i8yahkkp0x6lv50qjrb6txorrgia3
https://uwmadison.box.com/s/1i5i8yahkkp0x6lv50qjrb6txorrgia3
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The iSchool has used its additional budget allocations to hire more faculty, additional 
instructors, and teaching assistants. This indirectly supports the MA/LIS because 
some undergraduate courses can also be taken by MA/LIS students and because 
MA/LIS students are often hired as teaching assistants for undergraduate classes. 

Higher research rankings could help the iSchool acquire additional funding through 
the L&S budget allocation process. 

Policies for 131 program revenue (addressed in Standard V.6 below) are applied equi-
tably with the College of Letters and Science (appendix V.5.1.4). The same rules apply 
to all 131 programs in L&S (appendix V.5.1.5).  

Standard V.3: The administrative head of the program has authority to 
ensure that students are supported in their academic program of study. In 
addition to academic qualifications comparable to those required of the 
faculty, the administrative head has leadership skills, administrative ability, 
experience, and understanding of developments in the field and in the 
academic environment needed to fulfill the responsibilities of the position. 

The MA/LIS program has been led by the iSchool Director (currently Rubel) with ad-
ministrative assistance from the iSchool Associate Director (currently Wiessinger) and 
the iSchool Department Administrator (currently Ushman). Sections V.3 1 through V.4 
below describes the authority, qualifications and activities of Director.  Section V de-
tails the contributions of the Associate Director and the Department Administrator.  
Section V.5.2 explains the role of the Executive Committee.  

It will help to have an overview of the structure of the iSchool, including the MA pro-
gram. All authority over matters in the iSchool sits with the Executive Committee. The 
iSchool as a whole votes on appointment of the iSchool director; the Executive Com-
mittee counts those votes and submits to the Dean of Letters & Sciences. The Execu-
tive Committee delegates authority over many iSchool decisions to the director, in-
cluding establishment of department committees, and the director acts as the 
executive officer of the department, as outlined in UW FP&P. The Executive Commit-
tee handles all tenure-track faculty matters: hiring, oversight, tenure, promotion, re-
tention, and so forth. iSchool committees make recommendations to the director 
and/or Executive Committee on matters within their purview. Implementation of 
those recommendations is done at the direction of the director when those recom-
mendations are relatively narrow (e.g., whether a particular course will fulfill a pro-
gram requirement). Broader decisions and implementation (e.g., curriculum changes) 
are brought to the Executive Committee by the director or a committee chair. Specif-
ics about the director are outlined in section V.3. Specifics about the Executive Com-
mittee are outlined in section V.5.2. 

V.3.1: The administrative head of the program has authority to ensure that 
students are supported in their academic program of study. 
In L&S, academic units like the iSchool are led by faculty with the titles of either chair 
or director. Chairs of professional programs typically use the title of director. There is 
no significant difference between the two titles in responsibilities or privileges.  In 

https://uwmadison.box.com/s/be0iagwnt3h0m2s0hg10uxy4rbkjr6ja
https://uwmadison.box.com/s/z3xb5swl4eqa5054bp3v2b27rfeogxt8
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most cases, chairs or directors serve as the administrative heads for academic pro-
grams in their unit, supported by professional academic administrative staff. 

The UW–Madison Faculty Policies and Procedures manual (FP&P) section 5.30 re-
quires that all faculty members of each department be given the opportunity to ex-
press their preference for departmental chair/director each year by secret ballot. As 
described in the L&S Knowledge Base, “Departments conduct the balloting for de-
partment chair during Semester II of each academic year and voting should be com-
pleted by mid-March. All ballots must be transmitted by the department administrator 
to the (L&S) dean” (appendix V.3). In accordance with FP&P, the term of the depart-
ment chair/director is one year, but there is no limit to the number of terms that may 
be served. Within the iSchool, while there must be a “vote of confidence” for the sec-
ond and third years, faculty accept the position of director with the understanding 
that they will serve for at least three years.  

The duties of Chairs/Directors, as defined by FP&P section 5.31, “Departmental 
Chair: Duties,” include: 

• Serving as the official channel of communications for all matters affecting the 
department as a whole and between the department and the chancellor, the 
dean, other university officials, or departments. 

• Calling and presiding over meetings of the departmental faculty and Executive 
Committee. The chair must call a meeting at the request of any two members of 
the department. Each department shall meet at least once every semester. 

• Taking charge of all official correspondence of the department and of all depart-
mental announcements in the catalogue or other university publications. 

• Determining that all necessary records of teaching, research, and public service 
of the department are properly kept and always accessible to the proper author-
ities. 

• Reporting to the dean regarding the activities and needs of the department. 
• Taking responsibility for all departmental supplies. 
• Submitting new courses, major revisions of existing courses, and deletion of 

courses proposed by the department for action by the Divisional Executive 
Committee and by the dean. 

• Taking action in case of emergency pending a meeting of the department or its 
Executive Committee. 

• In general, acting as the executive of the department. 

L&S directors/chairs also have responsibilities for development and fundraising work, 
and the iSchool director is actively involved in development work with iSchool alumni 
and friends.  

While the director has ultimate responsibility for all of the above, in practice adminis-
trative tasks are often delegated. For example, new courses and course modifications 
are submitted through an online process; while the director monitors activities, the 
chair of the iSchool Curriculum Committee gets new courses and course changes ap-
proved and entered into the system by a designee. 

https://secfac.wisc.edu/governance/faculty-legislation/
https://uwmadison.box.com/s/zilm651mjskktmiv9p3r3hin6rnhty2b
https://policy.wisc.edu/library/UW-805
https://policy.wisc.edu/library/UW-805
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While some administrative decisions are dictated by state statute or university rules, 
or controlled by the director and Executive Committee, the iSchool is a collaborative 
environment driven by shared governance. As described earlier in this section, many 
decisions are made in iSchool committees that include representation by faculty, staff, 
and, where appropriate, students and employers. Major planning decisions, such as 
the revision of the strategic plan or the MA/LIS curricular revisions, were brought to 
plenary meetings or the August retreat for discussion among all faculty and staff. 

In addition to receiving student input through iSchool committees, the director seeks 
input from student group leaders at a meeting every fall and convenes an iSchool 
town hall meeting every semester to which all students are invited (appendix I.4). The 
iSchool receives input from alumni and employers via the Alumni Council and the Ad-
visory Council (Appendices VI.2.2.3 and VI.2.2.6). The iSchool director and student 
services coordinator meet with the Alumni Council quarterly. The Advisory Council 
meets once per year, but the director seeks input from individual council members on 
an ad-hoc basis. 

Chair/directors in L&S serve three-year terms, and most serve for only three years 
before returning to their faculty positions. In L&S, chairs/directors are not recruited 
nationally but are drawn from the existing pool of tenured faculty in a department. 

The salary remuneration for L&S chairs is the addition of a one-ninth “temporary base 
adjustment” to the faculty member’s salary for the time in which they hold the 
chair/director position. In addition, some L&S chairs receive a month of summer sup-
port from L&S. The iSchool director position receives the same one-ninth temporary 
base adjustment as all other L&S chairs. In addition, the iSchool director position re-
ceives one to two months of summer salary each year either from L&S or the iS-
chool’s 131 revenue program profits.  

Within L&S, the numerical value of the salaries of chairs/directors of departments 
varies based on their starting base salary as a faculty member. Faculty base salary 
norms vary by field, the rank of the faculty member, their length of tenure at UW–
Madison, and merit and/or retention offers over time. Size of the department’s fac-
ulty, staff, and students is also an important factor.  

Upon successful completion of a three-year appointment as a chair/director, faculty 
members are eligible for a salary increase of up to one-ninth of their current base sal-
ary. The L&S dean approves this salary increase based on performance. Exiting chairs 
are also eligible for a one-semester research leave to assist them in restarting re-
search projects. All iSchool directors (Eschenfelder, Kim) have been granted an exiting 
chair salary increase and research leave. 

V.3.2: In addition to academic qualifications comparable to those required 
of the faculty, the administrative head has leadership skills, administrative 
ability, experience, and understanding of developments in the field and in 

https://uwmadison.box.com/s/p96i59jchkp1wz7pfxezjuc3tep30hww
https://uwmadison.box.com/s/uizc0xpw37exj5qbmtnc7fq0qfo9qch2
https://uwmadison.box.com/s/c4q2o2xnaqr1d8yjjaulxx7ektwmjvzj
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the academic environment needed to fulfill the responsibilities of the 
position. 
Just as in other L&S schools and departments, the iSchool director is expected to be a 
scholar-administrator who continues research, teaching, and service. The standard 
term for an L&S chair/director is three years, while some chairs serve for multiple 
terms. The director receives a reduced teaching load of one course per semester. The 
iSchool has enjoyed faculty who have brought administrative talents to the director-
ship. Since the 2014 reaccreditation, the iSchool has had three directors: Kristin 
Eschenfelder (2012–2018), Kyung-Sun Kim (2019–2021), and Alan Rubel (since May 
2021). Chair/director positions transition during the summer months between aca-
demic terms. 

Current iSchool Director Alan Rubel has academic qualifications that are comparable 
with tenured faculty within the iSchool and within UW–Madison, as explained under 
Standard III. He also has demonstrated the necessary leadership skills, administrative 
ability, experience, and understanding of developments in LIS and academia to fulfill 
responsibilities. Rubel has been on the iSchool faculty since 2010: since then he has 
received tenure, been promoted to associate professor, and been promoted to full 
professor. After his promotion, he was elected by the faculty of the Center for Law, 
Society, and Justice (CLSJ) to be director of that unit, a position he served for three 
years, until Fall 2021. He oversaw faculty growth, hired multiple department mem-
bers, coordinated a joint hire between CLSJ and another unit, and oversaw the unit’s 
COVID-19 response. He was the lead author of CLSJ’s 10-year self-study report to 
present to the UW Graduate Faculty Executive Committee. 

Concurrently with his service within CLSJ, Rubel carried a normal faculty service load 
within the iSchool, chairing the iSchool PhD Committee from 2015 to 2018 and the 
iSchool Curriculum Committee from 2019 to 2021. He served on search committees, 
chaired a curriculum revision task force, and he served on the CDIS steering, data sci-
ence steering, and CDIS building executive committees. 

Rubel has also served in administrative governance roles within the broader univer-
sity. He served on the steering committee for the Holtz Center for Science & Tech-
nology Studies for four years and is currently a member of UW’s Humanities divi-
sional committee, which is responsible for reviewing all university tenure cases within 
humanities. 

He is well involved with organizations and bodies at the forefront of addressing 
changes in the academic fields of LIS and information. He chaired the Information 
Ethics and Policy SIG within ASIST, regularly attends meetings of the directors of 
North American iSchools, and is on the editorial board of JASIST. 

Rubel’s administrative capabilities are grounded in his legal background. He is a law-
yer by training, having worked during law school at the U.S. Department of Justice 
and the Howrey law firm. He clerked for two years for Justice Ann Walsh Bradley on 
the Wisconsin Supreme Court. He maintains connections with LLAW, the Law Librar-
ian Association of Wisconsin. 

https://www.llawisc.org/
https://www.llawisc.org/
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Standard V.4: The program’s administrative head nurtures an environment 
that enhances the pursuit of the mission and program goals and the 
accomplishment of its program objectives; that environment also 
encourages faculty and student interaction with other academic units and 
promotes the socialization of students into the field. 

Directors nurture an environment that enhances the pursuit of the mission and pro-
gram goals and accomplishment of program objectives by communicating effectively 
with students and faculty about iSchool processes and challenges, encouraging input 
and questions. Rubel collaborates with faculty and students in research, teaching, and 
service. He is supportive and strategic of the variety of outreach the iSchool engages. 
He seeks and strengthens interdepartmental opportunities for both students and fac-
ulty, including grants, professional development, and organization and financial spon-
sorship of events. Standard I describes how the iSchool director leads development 
and accomplishment of PLOs and fosters structures to ensure faculty and student in-
put into decision-making. 

The iSchool director supports the socialization of students into the field in many 
ways: 

• Managing endowment funds that sponsor student travel to professional confer-
ences and events. 

• Hosting professional events at the iSchool (webcast to online students). 
• Connecting student volunteers to other locally hosted professional conferences. 
• Administering regular department functions such as career services. 
• Providing hourly funds to promote MA/LIS student involvement in research pro-

jects. 

Student Travel 
The director administers requests for travel support, reviewing requests and manag-
ing the budget. Priority is given to students who are presenting at conferences, 
groups of students who travel together to share costs, and to matching support pro-
vided by other sources of travel funding. In 2018–2019 (a typical pre-pandemic year), 
the iSchool director awarded student travel funds to those attending the following 
conferences (appendix for examples of annual spending): 

• UX Professionals Association Conference, May 2019 
• Digital Humanities Conference  
• ALA Annual Meeting 
• Wisconsin Library Association Conference 
• Wisconsin Academic Libraries Association Conference (WAAL) 
• Association of Tribal Libraries, Archives & Museums Conference  
• Midwest Archives Conference, April 2019 (25 students) 
• Joint Council of Librarians of Color Conference 2019 
• Medical Library Association Conference, October 2019 
• ACRL Conference 
• IDEAL '19 Conference in Ohio 
• Archival Education and Research Institute 2019, Liverpool UK 



 

177 

• American Medical Informatics Association (AMIA) Conference 
• iConference 
• Archival Educators Research Institute (AERI) 

In addition, in 2019–2020 the iSchool funded a service-learning trip for the TLAM 
group to travel to the Bad River and Red Cliff Libraries in Northern Wisconsin.  

Student travel has decreased since the COVID-19 pandemic began, but the iSchool 
has encouraged students to take advantage of virtual conference options and it has 
continued to fund student travel to both virtual and face-to-face conferences. For ex-
ample, it paid registration fees for nine students to attend the virtual SLA conference 
in October 2020. It also paid for students to participate in the Wisconsin Library As-
sociation Conference and the Wisconsin Association of Academic Libraries Confer-
ences that year (appendix V.16).  

Events at the iSchool 
The iSchool supports events that contribute to the socialization and education of stu-
dents in the field. From 2014 through December 2021, iSchool student organizations 
have hosted more than 100 events. Below is a sample of presentations and events 
hosted at the iSchool by internal and external experts and scholars, selected from a 
larger list to show the range and diversity of topics: 

• Danky Fellowship Lectures, an annual series (2014 to present) hosted by the 
Center for the History of Print and Digital Culture. Selected presenters: Dr. Kris-
tin Matthews, Dr. Venkat Mani, Wayne Wiegand, Harvey Long, Laura Mandell, 
Ashley Farmer 

• LIS Job Interview Strategy Workshop, presented by Marie Koko, UW–Madison 
College of Letters & Science (2014) 

• Charles Bunge Room Grand Opening, a reception to show off the newly remod-
eled Charles Bunge Room to students, staff, and alumni (2014) 

• “Regina Andrews, Harlem Renaissance librarian” presented by Dr. Ethelene 
Whitmire, UW–Madison (2015) 

• “Connecting Communities and Collections through Reciprocal Curation Meth-
ods,” presented by Dr. Kimberly Christen, Washington State University (2015) 

•  “Handling Hybrids: Modern Afterlives of Modified Medieval Manuscripts,” pre-
sented by Sian Echard, University of British Columbia (2016) 

• 25th Anniversary Symposium, Center for the History of Print & Digital Culture 
(2016) 

• CryptoParty/Online Privacy Protection Workshop, sponsored by SAA Student 
Chapter (2017) 

• “From Document to Documentary: Engaging the Public in Digital Humanities 
with Video,” presented by Katie Buehner, University of Iowa (2017) 

• Collections Carpentry Workshop, presented by Bronwen Masemann and Dor-
othea Salo (2017) 

• “Black Twitter, Beyond Big Data to Deep(er) Engagement,” presented by Mere-
dith Clark, University of Virginia (2018) 

• “Red Ink: How Gertrude Gelbin Came to Publish Books Behind the Iron Curtain,” 
presented by Michele Troy, University of Hartford (2018) 

https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
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• “Preserving Underground Performance: Expanding Access to the Record of 
1970s-Era Experimental Theatre,” presented by Rachel Mattson, La Ma Ma The-
atre, and Jesse Hocking, UW–Madison iSchool student (2019) 

• “Language & Justice: Examining the Social Implications of Language Technolo-
gies,” presented by Dr Su Lin Blodgett, Microsoft Research Montreal (2019). 

• “Towards Explainable Information Retrieval Models for Professional Search 
Tasks,” presented by Yue Wang, at UNC–Chapel Hill (2020) 

• ALA Student Chapter career event: Career advice from K.T. Horning, the Direc-
tor of the Cooperative Children’s Book Center, and the Director of the Sun Prai-
rie Public Library, Svetha Hetzler (2020) 

• ACRL career talks: “Is Science Librarianship Right for Me?” Webinar Panel 
(2020). 

• SLA webinar: “SWOT Analysis” (2021) 
• “Qualitative Interviews: How Talking to People Results in Productive, Meaning-

ful Research,” presented by Shannon Oltman, University of Kentucky iSchool 
(2021) 

In addition, the iSchool benefits from the “Red Talk” speaker series run by CDIS, as 
the events are open to all students. The Red Talk series aims to highlight speakers at 
the intersection of information, data, computing, and society. Recent Red Talks have 
included: an April 2021 talk by Alex Hanna of Google, “Beyond Bias”; an April 2021 
talk by Lori Lopez from the Department of Communication Arts, “Can Technology 
Save Us From Racism?”; and a March 2021 talk by Mark Schar, a Senior Teaching & 
Research Fellow at the Design School at Stanford, “Design Bones.” 

Liaison 
The iSchool director serves as liaison between students and other professional con-
ference organizers, often obtaining free registration for students in return for volun-
teer labor. For example, iSchool students have been invited to participate in local 
ARMA conferences every spring. The director also serves as a liaison between iSchool 
students and other departments on campus organizing graduate student conferences. 

Administrator Over Student Services 
The iSchool director provides leadership of the iSchool student services function to 
create an atmosphere in which professional socialization and preparation are highly 
valued and adequately resourced. Currently iSchool student services personnel report 
to Associate Director Nicole Wiessinger. Wiessinger reports directly to Alan Rubel, 
the director. Wiessinger and Rubel meet at least once a week to discuss ongoing is-
sues including student services.  

Standard V.5: The program’s administrative and other staff support the 
administrative head and faculty in the performance of their responsibilities. 
The staff contributes to the fulfillment of the program’s mission, goals, and 
objectives. Within its institutional framework, decision-making processes 
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are determined mutually by the administrative head and the faculty, who 
regularly evaluate these processes and use the results.  

V.5.1: The school’s administrative and other staff are adequate to support 
the executive officer and faculty in the performance of their 
responsibilities. The staff contributes to the fulfillment of the school’s 
mission and program goals and objectives. 
The iSchool has built a strong, highly qualified team of administrative and non-instruc-
tional staff (appendix V.15 for an organizational chart) that support the MA/LIS. Its in-
clusive environment promotes staff involvement in decision-making processes in sup-
port of iSchool’s mission. Rubel holds weekly meetings with the iSchool management 
team, comprised of the department administrator and associate director. These meet-
ings allow for consistent exchange of information and supporting shared awareness of 
challenges and deadlines. In response to the growth of the iSchool’s faculty and staff, 
non-instructional academic staff now report to the associate director. This has cre-
ated a healthy team environment in which staff have better knowledge of each 
other’s roles and can better support one another. 

This section describes the professional administrative support staff for the iSchool 
and the iSchool’s Continuing Education Services. Formal positions descriptions are 
available in appendix V.4. 

Table V.1 Professional Administrative Support Staff 

Administrative Support 
The iSchool’s professional administrative support staff is developed to support the ex-
ecutive officer and faculty in the performance of responsibilities and to contribute to 

Title Name 

Associate Director of the iSchool (Teaching Faculty IV) Nicole Wiessinger 

Department Administrator (Department Administrator I) Lori Ushman 

HR Coordinator Steve Sylte 

Financial Specialist III Katja Mohaupt-Hedden 

Payroll Specialist I Amy Maurer 

Student Data and Admissions Coordinator (Graduate 
Program Coordinator I) 

Dennis Choi 

iSchool Curricular Representative (University Services 
Program Associate) 

Lisa Wyeth Woerpel 

Continuing Education Services 

Senior Outreach Specialist Meredith Lowe 

Senior Outreach Specialist (left June 2022) Anna Palmer 

https://uwmadison.box.com/s/no4g2fxbcnbmsl2ozmfno9fha3p26mcd
https://uwmadison.box.com/s/56x7j44pn3or5oou6m71nus9rq3wyvqr
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the fulfillment of the school’s mission and PLOs. During this accreditation period, the 
iSchool added two positions to the administrative support staff to support growth in 
new programs and provide support for all iSchool programs. 

The two senior administrative staff members, Wiessinger and Ushman, work closely 
with the iSchool director as the “senior staff” of the iSchool. They work together to 
manage strategic planning, day-to-day operations, financial reporting and account 
management, the fielding of the curriculum, student services, and all other aspects of 
the department. 

The associate director (Wiessinger) provides leadership and coordination for the iS-
chool, and also serves as the primary professional academic administrator for the 
MA/LIS.  The associate director supervises all non-instructional academic staff, the 
student services staff, and adjunct instructors who teach in the MA/LIS. She sits on 
the Executive Committee.  In coordination with the director, she drafts and supervises 
the implementation of course schedules (including the MA/LIS) each semester. She 
administers the MA/LIS 131 program budget and ensures compliance with campus 
program and budget regulations.  She directly supervises MA/LIS student services. 

The department administrator (Ushman) also supports the MA/LIS through her super-
vision of day-to-day departmental operations, supervision of all university staff, moni-
toring of 101 and foundation operational budgets (including those of the MA/LIS), 
service as the iSchool’s human resources representative, and provision of grant man-
agement services. Ushman is assisted in her HR responsibilities by Steve Sylte (new 
position summer 2021). Sylte creates and maintains human resource records, data-
bases, and reports to ensure compliance with established policies, rules, and regula-
tions. 

The iSchool’s financial office includes Katja Mohaupt-Hedden and Amy Maurer, with 
Ushman as the supervisor. Mohaupt-Hedden coordinates all purchases for the pro-
gram; reimburses travel and research expenses for faculty, staff and students; and 
works closely with Ushman to allocate the budgets for general program revenue and 
grants. Mauer is the primary contact for all iSchool employee payroll issues, including 
student employees. She updates funding, processes salary cost transfers, prepares 
and audits payroll, maintains records, and assists with operational policy development 
to ensure timely and accurate payroll transaction processing. 

The iSchool student records office includes Dennis Choi and Lisa Wyeth Woerpel, 
with Ushman as supervisor. Choi administers the graduate degree programs and cer-
tificates, including the application process and graduation checks. As a member of the 
Admissions Committee, he participates in development and revision of forms and pro-
cedures in response to changing iSchool needs and provides admissions updates and 
reports. He is the first point of contact for applicants to the graduate programs and is 
a resource for current students with questions about degree progress or completion. 
Wyeth Woerpel (hired in 2021 for a new position) works with the Registrar’s Office 
to build and manage the iSchool’s schedule of courses for all credit programs. She 
manages enrollments, course permissions, waitlists, and department course evalua-
tions.  
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Complete position descriptions can be found in appendix V.4. 

Continuing Education Services 
Continuing Education Services (CES) is a subunit in the iSchool that offers profes-
sional development opportunities for library and archives workers and other infor-
mation professionals across a continuum of need and through a variety of formats. 
CES provides certification coursework required for small-town library directors in 
Wisconsin, also accepted for certification in some other states. In addition to four-to-
12-week courses, which are taught online, CES offers workshops, conferences (in-
person and virtual), webinars, institutes, and study tours. CES operates on a cost-re-
covery basis and occasionally seeks grants to subsidize participation and extend ac-
cess. 

Fully embracing the “Wisconsin Idea,” part of the mission of CES is to keep library 
continuing education opportunities financially feasible for market sectors with limited 
funding (e.g. small public libraries). For example, CES offers a biannual competitive 
scholarship for Wisconsin public library directors, which may be applied for by direc-
tors needing financial assistance to complete their certification requirements. From 
spring 2014 through the end of 2020, CES offered more than 300 programs to more 
than 6,700 learners. 

The directorship of CES remains part of the duties of the associate director of the 
iSchool (Wiessinger), who provides budgetary oversight and strategic planning input. 
The structure of operations is highly collaborative between CES and the rest of the 
iSchool. For example, CES staff serve on department committees, and there is an 
iSchool faculty representative on the CES operations committee. 

iSchool CES has been staffed by two senior outreach specialists with years of experi-
ence, Meredith Lowe and Anna Palmer. Lowe and Palmer collaborate to plan, design, 
evaluate, and manage CES offerings as well as conference advertising and exhibits. 
They run several conferences, including a biennial national youth services manage-
ment conference and a biennial community engagement conference. Lowe also man-
ages an annual UX research conference.  

Additionally, Palmer performs departmental work, serving on the admissions team 
and coordinating the admissions review process. Palmer provides leadership in com-
munications and managing the iSchool’s social media presence with a small student 
staff. Until 2019, she also worked for the Center for the History of Print & Digital Cul-
ture. In June 2022, Palmer accepted an instructional-design position outside the iS-
chool. 

V.5.2: Within its institutional framework the school uses effective decision-
making processes that are determined mutually by the executive officer 
and the faculty, who regularly evaluate these processes and use the 
results. 
The University of Wisconsin has a strong tradition of shared governance, and this is 
mirrored in the decision-making processes of the iSchool. All members of the faculty, 

https://uwmadison.box.com/s/56x7j44pn3or5oou6m71nus9rq3wyvqr
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staff, and students may play a role in making decisions through service on the Execu-
tive Committee and other iSchool committees, participation in iSchool plenary meet-
ings each semester, and participation in the iSchool retreat each August.  

Executive Committee 
Chapter 5 of FP&P dictates the membership of the Executive Committee as the gov-
erning body of the department. The committee has the authority to make recommen-
dations on departmental policies, budget, recruitments, promotions, and invitations to 
visitors. The committee is also responsible for the regular review of all faculty mem-
bers. The director of the department is the chair of the committee. 

Meetings are held monthly during the academic year. All meetings are open, accord-
ing to the State of Wisconsin Open Records Laws. A vote of the membership may 
close a meeting to discuss personnel matters. Membership includes all faculty mem-
bers with tenure in the department for whom the department has a commitment of at 
least one-half time. The committee may also vote to invite other members of the de-
partment to serve on the Executive Committee. 

Department Committees 
The iSchool’s standing committees cover ongoing areas of interest and make recom-
mendations to the Executive Committee or other members of the faculty. Committee 
membership consists of faculty, academic and administrative staff, and student repre-
sentatives. All iSchool staff members are required to serve on committees. Each com-
mittee meets several times during the academic year to evaluate past practices and 
make recommendations for changes to the program. Issues raised by standing com-
mittees are taken to either the Executive Committee or the plenary for action. In 
some cases, standing committees have been delegated the responsibility to make de-
cisions on behalf of the faculty (e.g. awards, scheduling, or smaller budget decisions). 

All committee rosters and minutes are available in appendix V.1.2. Standing commit-
tees within the iSchool include: 

• Assessment Committee: Reviews and coordinates evaluation and planning activ-
ity. Responsible for drafting the graduate survey, reviewing portfolios, and pro-
ducing an annual report to be shared with the department as a whole for discus-
sion at the retreat. 

• Continuing Education Services Committee: Monitors CES activities and serves 
as a working group to increase faculty input on curriculum and evaluation. Gen-
erates ideas and assists with decisions about strategic directions. 

• Curriculum Committee: Reviews and approves course proposals and cross-listed 
courses. Tracks alignment of curriculum with learning outcomes and profes-
sional competencies. Reviews prerequisites. Updates general course descrip-
tions for the UW-Madison Guide. Brings ideas about curriculum modification 
and curricular policy revision to the whole faculty. 

• Marketing and Communications Committee: Oversees iSchool website and so-
cial-media presence. Manages design of print information and marketing materi-
als. 

http://www.secfac.wisc.edu/governance/fpp/table_of_contents.htm
https://uwmadison.box.com/s/bur6m2fe0lrgx33i3qt94gwznf702j2i
https://guide.wisc.edu/courses/l_i_s/
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• PhD Committee: Oversees recruitment and admissions to doctoral program. 
Makes doctoral curriculum, support, and policy decisions. 

• Budget Committee: Provides budget projections and other financial information 
to the Executive Committee. Makes recommendations on initial salaries for new 
hires, raises, budget cuts, and large expenditures to Executive Committee. 

• Library/IT Committee: Monitors Library and IT activities, increases communica-
tion about successes and needs, assists with strategic planning, and advocates 
for needed support. 

• Awards Committee: Consults with student services coordinator to increase re-
cruitment from targeted groups and select Advanced Opportunity Fellowship 
(AOF) Scholarship recipients. Oversees annual iSchool awards process. 

• Diversity, Equity and Inclusion (DEI) Committee: Provides recommendations on 
DEI initiatives and efforts in the iSchool. Assesses and inventories current prac-
tices. Administers climate survey and hosts Students of Color Reception. 

• Admissions Committee: Provides guidance and oversight on admissions pro-
cesses for all graduate academic programs in the iSchool. 

The iSchool regularly adapts its committee-based decision-making structure based on 
changing needs. For example, the iSchool recently created an Admissions Committee 
to provide guidance and oversight on admissions processes for all graduate academic 
programs in the iSchool. This was necessary and beneficial due to expanding program 
array and changing staffing needs. 

Plenaries  
In addition to the above committee meetings, there is an all faculty and staff plenary 
meeting once per semester (appendix VI.2.2.2). The plenaries include committee re-
ports, important updates, and debate and votes on major policy issues. For example, 
in 2020–21, plenaries focused on revision of the iSchool’s strategic plan, development 
of the new CDIS building plans, and pandemic related responses. All committees may 
bring forward a motion for a vote at the plenary meeting. The plenary meeting is open 
to all members of the department, and all members are eligible to vote. 

The director and the Executive Committee retain the right to call other meetings in-
volving faculty and staff as needed. For example, a committee composed of all the 
faculty meets each spring to vote on the position of director. The director and the Ex-
ecutive Committee also retain the right to appoint subcommittees or task forces to 
make recommendations on time-sensitive issues. For example, a series of task forces 
were created to make recommendations on revising the MA/LIS curriculum (appen-
dices VI.1.5 and VI.1.6). 

Standard V.6: The parent institution provides continuing financial support 
for development, maintenance, and enhancement of library and 
information studies education in accordance with the general principles set 
forth in these Standards. The level of support provides a reasonable 
expectation of financial viability and is related to the number of faculty, 

https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
https://uwmadison.box.com/s/hnvuk2nquyqm5dbyt4f17h80ejn70ygn
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
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administrative and support staff, instructional resources, and facilities 
needed to carry out the program’s teaching, research, and service. 

UW–Madison provides sufficient financial support to develop and maintain LIS, and in 
recent years the level of support has increased to add faculty and staff to support 
new programs (appendix V.5.4). The iSchool has four main sources of funding that di-
rectly support the master’s program: General Program Revenue, Program Revenue, 
University of Wisconsin Foundation funds, and grants. 

General Program Revenue (101) 
The University of Wisconsin is a public university and therefore receives a significant 
portion of its funding from the State of Wisconsin. General Program Revenue (GPR) is 
allocated every two years as part of the state budget process, and the UW System al-
locates it to all public universities in the state. L&S allocates GPR-based financial sup-
port needed for day-to-day operations and instruction in 101 budget accounts 
tracked in the Budget Status Report. This program revenue is nicknamed “101” for its 
funding number. GPR allocations are noted in the Budget Status Report at the start of 
the fiscal year as additions from “budget allocation exercise” (see appendix V.5.4).  

The L&S process for allocation exercises for 101 funds was described in Standard 
V.2.2. In addition, in recent years L&S has made annual “top-up” payments to depart-
ments with higher-than-anticipated enrollment growth. The iSchool has received top-
up payments due mostly to increased enrollment in undergraduate courses. 

iSchool academic programs that are primarily supported by 101 funding include: 

• The campus MA/LIS program 
• The iSchool PhD in Information 
• The BA/BS Information Science (starting fall 2022) and other undergraduate 

activities such as participation in the Digital Studies certificate (minor) and the 
Data Science major and certificate. 

101 support for these program consists of continued funding for existing faculty and 
staff, new funding for new faculty and staff, funding for short term instructors and 
teaching assistants/graders, support for space renovations, and computing upgrades. 

Program Revenue (131) 
The iSchool generates tuition revenue from its online MA/LIS that is returned to the 
iSchool more directly than campus tuition revenue. This program revenue is nick-
named “131” for its funding number. L&S applies uniform rules to all 131 programs 
(appendices V.5.1.4, V.5.1.5 and V.5.1.6). Campus and L&S retain a percentage of the 
gross revenues to help cover overheads and make strategic investments and returns 
the remaining revenue to the iSchool.  Revenue from all 131 programs are transferred 
back to the iSchool in one “profit” account. 

The iSchool has flexibility to allocate 131 profit account revenue as needed.  Profits 
must cover direct expenses of 131 programs, but they can also cover indirect costs 

https://uwmadison.box.com/s/yaz5q3yqd5nxqnyc27lstjx4q4i4n4sa
https://uwmadison.box.com/s/be0iagwnt3h0m2s0hg10uxy4rbkjr6ja
https://uwmadison.box.com/s/z3xb5swl4eqa5054bp3v2b27rfeogxt8
https://uwmadison.box.com/s/kfw7dce8i2dwn36dn7mtqwdbq05kic1x
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for staff, technology, and so forth to support and sustain the programs and that bene-
fit the iSchool.  See Appendices V.5.5.1 and V.5.3 for examples of program revenues 
and planning budgets.. The current 131 revenue sources at the iSchool include: 

• The online MA/LIS program (but not the campus program) 
• Summer school revenue from any program 
• MS Information (started fall 2021) 
• Capstone Certificate in UX (started fall 2017) 
• Capstone Certificate in Analytics for Decision Making (started fall 2019) 
• Seat fee paid by other unit’s 131 students who take iSchool courses 

Given the constraints of the state budget and GPR revenue, and the flexibilities inher-
ent in 131 revenue, during this accreditation period the iSchool focused on develop-
ing new 131 revenue programs beyond the already existing online MA/LIS program.  
New 131 programs developed in this accreditation period include the capstone certif-
icates in UX and Analytics (started fall 2017 and 2019 respectively) and the MS Infor-
mation degree (started fall 2021).   Profits on the new programs are modest to date, 
but the 131 revenue programs have been used for staff and activities that directly 
and indirectly benefit the MA/LIS.  For example, the project profits for the MS Infor-
mation permitted hiring of faculty that teach elective courses for the MA/LIS program 
(e.g., analytics, data mining, text mining).  In another example, staff that support the 
above programs serve as back up and support for staff or processes that support the 
MA/LIS.  For example, program staff have shared knowledge and coordinated activi-
ties for career services, orientation, and admissions.  In a final example, the above 131 
programs are helping to pay for a larger iSchool marketing campaign that will include 
the MA/LIS program.  For a fuller explanation of the iSchool budget model and use of 
131 funds, please refer to appendix V.5.5. 

University of Wisconsin Foundation and Trust Funds 
The iSchool currently hosts 37 foundation funds and numerous trust funds. The total 
spendable annual endowment income and estimated annual income for the University 
of Wisconsin Foundation (UWF) funds and trust funds for FY 2022 is $1,010,956 
($371,184 + $639,772). The total estimated annual income from UWF funds is 
$179,769, and the total estimated annual income for trust funds is $294,999 (appen-
dix V.6). The endowment base supports scholarships for students, faculty research, 
support for student travel to conferences, research and travel support for the faculty, 
funds for space renewal, alumni relations, and community-building activities. Infor-
mation about fund balances is available as needed from UW Foundation and Trust 
Fund online systems. 

The iSchool has a strong donor and alumni base and solicits support from it in collabo-
ration with the UWF and UW Trust Funds. The iSchool shares a UWF development 
officer with other departments in CDIS. The relationship with UWF provides many 
administrative supports: ongoing contact with key donors, assistance with fundraising 
strategic planning, prospect research, a contact tracking database, a fund account 
summary tracking system, and mailing assistance. UWF also provides an infrastruc-
ture for easy web-based credit card donation forms (see Support the iSchool 
webpage). 

https://uwmadison.box.com/s/uvavw28as2aoq1pj3wac0pmu29z6d1ue
https://uwmadison.box.com/s/5dinpyrwmnopr8h9w7rb2hyg6oz6dl7v
https://uwmadison.box.com/s/g43n9d46kh80nm9t266zjpjguz0r3l3q
https://uwmadison.box.com/s/ylo4wglc459a7sm13gnsgiqwyziscg22
https://uwmadison.box.com/s/ylo4wglc459a7sm13gnsgiqwyziscg22
https://ischool.wisc.edu/slis/support-slis/
https://ischool.wisc.edu/slis/support-slis/
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Relationships with iSchool alumni led to establishment of several new funds that sup-
port the iSchool during this accreditation period: 

• The Louise Elizabeth Butler Walker Memorial fund (2016) provides scholarships 
to attract a diverse workforce into the library profession. 

• Jennifer A. Younger Fund for Excellence (2018) is a discretionary fund for the 
iSchool director to use for the area of greatest need. 

• Keun Y. and Sanok P. Kim Graduate Scholar in Library Studies Fund (2018) was a 
major gift and added significantly to the iSchool’s graduate scholarship potential. 

• The Peg Eusch Records and Information Management Student Fund (2020) pro-
vides support for professional development opportunities for graduate students, 
especially those interested in records and information management.  

• The Harry and Felice Michaels Levin Fund (2020) provides scholarship to gradu-
ate students. 

• The Marge and Lloyd Lorenz Loch-Wouters Fund (2021) provides support for 
graduate students studying school or public librarianship, with a preference for 
those whose focus is youth services. 

In 2020, the iSchool received a $5,000,000 trust fund gift from Mary Elizabeth Koch, 
a longtime supporter of the iSchool. Income from the gift will be used to support re-
search excellence and diversity efforts at the iSchool. 

Grants and Overheads (150 funds) 
The iSchool seeks out and submits proposals to federal, state, and other grant compe-
titions, providing course buyouts for faculty, student funding, travel support for fac-
ulty, and equipment purchases. Grant funding won by the iSchool fluctuates from 
year to year but averages close to $318,000 per year. See appendix V.10 for a history 
of iSchool extramural support revenue. Overheads for federal grants are collected at 
the campus level and reallocated. Total overhead for the division is calculated by the 
Grants, Research and Sponsored Programs office on campus based on actual research 
activity in the departments and distributed as a lump sum amount to each division. 
This exercise is based on a formula that is the sum of total research expenditures and 
indirect costs generated during the prior three-year period. 

Outreach Program Revenue (104-5/132-5 funds) 
In addition to the four main sources of revenue that directly support the master’s pro-
gram, the iSchool has outreach program revenues, or “104-5/132-5” fund monies, 
that support Continuing Education Services (CES). These monies are from the iS-
chool’s Continuing Education noncredit classes and conferences. The iSchool also cur-
rently receives some state support for continuing education. These monies cover por-
tions of salaries for the outreach specialists and CES support staff time. 104-5/132-5 
monies are intended for outreach and continuing education only, and UW–Madison 
rules limit how the iSchool can use these funds. The MA/LIS is indirectly supported, 
however, through shared costs for some marketing materials and conference attend-
ance. CES staff also collaborate with the rest of iSchool faculty and staff and contrib-
ute to department committee work to the benefit of both CES and the master’s pro-
gram. The Division of Continuing Studies (the unit that oversees the state-system 

https://ischool.wisc.edu/wp-content/uploads/2019/04/Jottings-spring-2019.pdf
https://ischool.wisc.edu/wp-content/uploads/2020/11/Jottings_Fall_2020_web.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/04/Jottings-Spring-2021.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/04/Jottings-Spring-2021.pdf
https://uwmadison.box.com/s/sjiiszoszhouy8g1ca9fwt82vgcje7ql
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UW- Extension monies that come to UW–Madison) reviews the CES budget, which is 
also reviewed by L&S Assistant Dean for Finance & Budget Mary Beth Roberts. 

Pandemic-Related Cuts 
As the COVID-19 pandemic began , the university faced declining revenues from 
housing and food services, and increased costs for pandemic management. This re-
sulted in a short-term campus-level deficit of $320 million and a mandatory furlough. 

A furlough mandate was put in place to alleviate the short-term campus deficit. Cam-
pus HR developed a mandatory furlough plan under which most all employees needed 
to declare a certain number of unpaid furlough days from May to October of 2020. 
The furlough plan was initially extended into spring 2021 (January to June 2021) The 
budgetary situation improved, and one spring 2021 furlough day was cancelled. Fur-
loughs and work share programs ended in spring 2021. 

The following pandemic-related budget cuts were and noted in the iSchool BSR tally 
sheet: 

• FY21: $54,208. One-time budget reduction in response to campus COVID-19 
budget reduction. 

• FY22: $44,352. One-time budget reduction in response to campus COVID-19 
budget reduction. 

• FY22: $39,424. Base (ongoing) budget reduction in response to campus COVID-
19 budget reduction. 

However, the pandemic budgetary crisis should not overshadow that the iSchool is 
currently enjoying increased university and college support. Prior to the pandemic, 
L&S Dean Eric Wilcots chose to invest more in the iSchool and its vision to develop a 
new undergraduate program that would provide increased computing and data litera-
cies and understandings of ethics and policy issues to UW–Madison undergraduates. 
This vision of an expanded iSchool with a curriculum influencing large numbers of un-
dergraduates was further bolstered by the development of CDIS and the support of 
CDIS Director Tom Erickson (see Standard I for more details). Dean Wilcots provided 
allocations to support hiring of new faculty in 2019 and 2020 (Corey Jackson, Adam 
Rule, Jacob Thebault-Speiker). Wilcots’s support has extended to modest faculty hir-
ing plans in 2021 and 2022, and the iSchool is hopeful for continued steady alloca-
tions. In addition, all vacated academic and classified staff positions over the past 
seven years received rehire approval from L&S, which does not guarantee replace-
ments for opened lines. Finally, the iSchool was also able to use 131 program revenue 
(or the promise of future 131 revenue) to make additional faculty and staff hires that 
support the MA/LIS directly and indirectly (e.g. Jiepu Jiang, Ian Hutchins). The iSchool 
is able to sustain and pursue growth in the tightened fiscal environment through con-
tinuing L&S support, increased efficiencies, shifting some costs away from GPR-sup-
ported budget lines onto 131 budget lines, and expanding 131 revenue. The iSchool is 
actively pursuing new revenue-generating possibilities in collaboration with other 
units. 

https://hr.wisc.edu/docs/covid19/2020-05-20-furlough-update.pdf
https://news.wisc.edu/second-round-of-employee-furloughs-to-begin-in-january/
https://news.wisc.edu/update-on-employee-furlough-program/
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Other L&S Budget Allocations and Challenges 
L&S has permitted the iSchool to rehire vacant positions in all administrative and stu-
dent support areas, supporting program viability. L&S provides the iSchool with a sub-
stantial adjunct budget, which the iSchool uses to hire expert professionals to 
broaden course offerings and help deliver the curriculum. Other support from L&S in-
cludes the annual capital budget exercise in which the iSchool receives a portion of 
indirect costs from federal and state grants. The iSchool generally allocates this to 
equipment and technology needs. To support upgrades of iSchool facilities, the cam-
pus provides funds for infrastructure upgrades. The iSchool regularly applies for fund-
ing from these sources and has received funds for instructional and technological im-
provements. For example, L&S has provided funding for part of the renovation costs 
for two iSchool spaces, paying for infrastructural costs such as electrical upgrades.  

The iSchool faces some human-resources rule challenges. One complication is the 
challenging rules and payroll process that guides the hiring and processing of the iS-
chool’s team of expert adjuncts. Campus overload policies limit the iSchool’s ability to 
leverage talented campus librarians and archivists as short-term instructors. The time 
needed to process new hires also slows the iSchool in getting new instructors access 
to the Canvas course site to begin course preparation. Greater flexibility of these 
rules would make it easier for the iSchool to manage a pool of high-quality profes-
sionals to serve as short-term instructors. The iSchool and L&S administrative staff 
are working together to improve these processes and their implementation.  

Standard V.7: Compensation for the program's faculty and other staff is 
equitably established according to their education, experience, 
responsibilities, and accomplishments and is sufficient to attract, support, 
and retain personnel needed to attain program goals and objectives. 

Compensation Exercises — Faculty and Staff 
Faculty and staff at the iSchool have different compensation increase opportunities 
provided by campus. For a history of promotions and raises in the iSchool, appendix 

Promotion-based opportunities (faculty) 
All faculty are eligible for “lifecycle” or “standard promotion” raises when tenured, 
promoted to full professor, and every five years through their post-tenure review. 
When tenured and promoted to associate professor, or when promoted to full profes-
sor, the university uses a standard compensation system across all faculty. Faculty can 
choose either a set rate or a percentage rate (whichever is higher) raise rate across all 
faculty. The rates are advertised to all department chairs each year via a (appendix 
5.13.). Departments can supplement this standard raise if budgetary funds are availa-
ble through 131 programs or other sources. 

Pay increase and promotion opportunities (staff) 
Prior to the implementation of the Title and Total Compensation Project (TTC) on 
campus, it was difficult for departments to get pay increases for staff outside a formal 
promotion and title change or a campus/state pay plan (described below). To get a 
raise without a promotion, years of service or a significant change in duties were a 

https://www.ohr.wisc.edu/polproced/UPPP/1101.htm
https://www.ohr.wisc.edu/polproced/UPPP/1101.htm
https://facstaff.provost.wisc.edu/compensation-tools/
https://uwmadison.box.com/s/43aky0n2bgsm9b92xl4huwawz6uwxp1w
https://uwmadison.box.com/s/43aky0n2bgsm9b92xl4huwawz6uwxp1w
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minimum requirement. Equity among staff was also considered, but salary compari-
sons were difficult outside L&S. A benefit of TTC is that it will permit departments to 
nominate staff for increases in salary within the same job title based on performance. 
Equity concerns will remain a factor. TTC will facilitate salary comparisons across 
campus and with private industry, making it easier to argue for market-based raises 
for staff. Promotion to a new job title has always, and will continue to entail, a pay 
raise for staff. 

During this accreditation period, the iSchool obtained promotions with raises and sal-
ary increases for staff as outlined in the promotion and raise history in appendix V.13. 

Post-tenure review opportunities (faculty) 
All post-tenure faculty are eligible for raises every five years through their post-ten-
ure review. Departments may nominate faculty to receive a raise or not. If they nomi-
nate faculty for a raise, in 2020–21 the raise had to be at least $1,500 but no more 
than five percent of the faculty member’s permanent base salary (appendix). No spe-
cial campus funds are provided for these raises, but departments can use available 
funds or reserve monies from recent salary exercises for the purpose (see below). 

Campus-based salary exercises (faculty and staff) 
During this accreditation period, UW–Madison leadership has actively sought to raise 
average faculty and staff salaries on campus, as analysis showed UW–Madison was 
offering salaries lower than the average at peer universities. Therefore, when possi-
ble, campus provided “discretionary compensation funds” (DCF) or “Faculty Block 
Grants” for departments to provide performance or equity-based raises, or one-time 
bonuses, to a subset of staff and faculty.  

This accreditation period included five campus pay exercises are captured in Execu-
tive Committee minutes (appendix C.2): 

• October 2021  
• September 2019  
• November 2018  
• November 2017  
• November 2016  

For each of these pay exercises, campus provides a set amount for each of three cate-
gories of employee (university staff, academic staff, faculty) in each department. In 
many of these instances, this amount can be supplemented by department revenue 
from 131 revenue-generating programs. Some of the raise exercises also included the 
possibility of giving one-time bonuses to each category of staff from a prescribed bo-
nus budget. These exercises prohibit giving across the board raises to all faculty and 
staff and instead require the department to nominate a subset of staff based on per-
formance, equity, or other allowable factors. 

The iSchool has actively participated in each pay exercise during this accreditation pe-
riod, providing salary increases for faculty and staff. When allowable, it has extended 
the benefits of the pay exercises using 131 profit funds. The iSchool has been able to 

https://hr.wisc.edu/title-and-total-compensation-study/wp-content/uploads/sites/11/2020/06/Micro-Learning_Progression-Promotion_update.pdf
https://hr.wisc.edu/title-and-total-compensation-study/wp-content/uploads/sites/11/2020/06/Micro-Learning_Progression-Promotion_update.pdf
https://uwmadison.box.com/s/k97a6qqht2nkyt8iy1maoi9373u0lkts
https://uwmadison.box.com/s/43aky0n2bgsm9b92xl4huwawz6uwxp1w
https://uwmadison.app.box.com/s/wsgwj6hpcsstbi5t06c6782fqwigjkr9
https://uwmadison.app.box.com/s/wsgwj6hpcsstbi5t06c6782fqwigjkr9
https://uwmadison.box.com/s/tu62u2yn6luahs9igs9kwvq8466qbyyy
https://uwmadison.box.com/s/k7mzp62izdx8rgs4vhhwmvi8dpgfpuox
https://uwmadison.box.com/s/539vpfu8toq98bwo3llgj212vxddy4jf
https://uwmadison.box.com/s/0gyi0ml7cplneh2c1tz7iw3p4j5uyjk6
https://uwmadison.box.com/s/dwg0cg2y8gpxph5f5eetulgpg7jkk11e
https://uwmadison.box.com/s/mp6hpngadzs68ue583yzsp4jhei68u7f
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offer nearly all faculty and staff pay increases during this accreditation period through 
the exercises described above. 

In all discretionary pay exercises, the campus provides data on average faculty salaries 
in peer departments at peer universities. This data is maintained by the campus Office 
of Academic Planning and Research . Averages are provided for assistant, associate, 
and full professors. Departments are encouraged to bring all faculty to the peer aver-
age when possible.  

All faculty and staff are reviewed annually by their supervisor or the iSchool director, 
ensuring paperwork is in place to facilitate promotions via these pay exercises on a 
timely basis. For tenure and non-tenure track faculty and staff, the campus contrib-
uted matching funds toward additional supplementary salary increases to faculty 
members who received tenure or promotion. 

State salary increases (faculty and staff) 
The Wisconsin state government also sometimes builds a pay raise to all state em-
ployees into the general state budget plan. In these cases, all faculty and staff benefit 
from the pay raise. This occurred several times during this accreditation period: 

• January 2022: two percent adjustment. 
• January 2021: two percent adjustment. 
• January 2019: two percent adjustment. 
• July 2018: two percent adjustment. 
• July 2014: one percent adjustment. 

Hiring 
UW–Madison offers a competitive package for faculty hires. The successful candidate 
is offered a competitive salary based on peer data (typically drawn from ALISE statis-
tics), an allowance for moving expenses, an allowance for a work computer, and a re-
search start-up package to help new faculty jumpstart their research. The start-up 
package draws on funds from L&S, the Graduate School, and iSchool endowments. 
The amount of the research fund is negotiated for each individual and is based on 
their individual needs (e.g. expensive computing equipment) and changing field norms 
among peer institutions.  

Academic staff hires are offered a competitive salary based on education and experi-
ence. L&S approves all salary offers after comparing the salary to other employees in 
the same title across the university. Moving expenses may also be covered.  

University staff are offered a competitive salary based on the employee’s experience 
or seniority within the Wisconsin System, depending on the classification. Moving ex-
penses for all three employee types may also be covered.  

Permanent hires, 2014–2021 
Tenure-track faculty: 

• Reginold Royston (2017) 
• B. Ian Hutchins (2020) 

https://apir.wisc.edu/faculty-staff/faculty-compensation/
https://apir.wisc.edu/faculty-staff/faculty-compensation/
https://news.wisc.edu/pay-plan-increase-in-january-approved/
https://news.wisc.edu/pay-plan-increases-and-other-wage-changes-to-take-effect-in-january/
https://news.wisc.edu/second-of-two-pay-adjustments-for-UW%E2%80%93Madison-faculty-and-staff-effective-this-month/
https://news.wisc.edu/second-of-two-pay-adjustments-for-UW%E2%80%93Madison-faculty-and-staff-effective-this-month/
https://news.wisc.edu/walker-message-on-2013-15-state-compensation-plan-and-general-wage-adjustment/
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• Jiepu Jiang (2020, resigned summer 2022) 
• Chaoqun Ni (2020) 
• Jacob Thebault-Spieker (2020) 
• Corey B. Jackson (2021) 
• Adam Rule (2021) 
• Ongoing data ethics cluster hire search (2022) 

Academic staff (including non-tenure-track faculty): 

• Alison Caffrey (2018, left 2020) 
• Megan Adams (2019) 
• Nicole Wiessinger (2019) 
• Jenny Greiber (2017 Certificates Coordinator; 2020 MS Program Manager) 
• DeAnza Williams (2021) 

University staff: 

• Lori Ushman (2015) 
• Katja Mohaupt-Hedden (2018) 
• Emily Shultz (2019; resigned 2019) 
• Dennis Choi (2019) 
• Steve Sylte (2020) 
• Lisa Wyeth Woerpel (2021) 

In addition to salary and a competitive benefits package, the iSchool offers additional 
travel funds to all faculty for research and professional development. These funds are 
financed by donations made to the ischool via the UWF, online-program revenue, and 
competitive campus grants. See appendices V.16 and V.17 for a history of faculty and 
student travel expenditures. 

Standard V.8: Institutional funds for research projects, professional 
development, travel, and leaves with pay are available on the same basis 
as in comparable units of the institution. Student financial aid from the 
parent institution is available on the same basis as in comparable units of 
the institution. 

V.8.1: Institutional funds for research projects, professional development, 
travel, and leaves with pay are available on the same basis as in 
comparable units of the institution. 
iSchool faculty and staff are eligible for funding for research projects, professional de-
velopment grants, travel support, and sabbaticals on the same basis as faculty in other 
departments. Many of these are distributed via competitive campus application pro-
cesses. For example, the Graduate School allocates research funding through compe-
titions each fall through a program known as the “fall competition.” Funding may in-
clude one to two months of summer research salary, research and conference travel, 
supplies and expenses, and graduate student salary and tuition in support of the re-
search. Junior faculty are eligible to receive these awards as soon as they have spent, 
or have commitments for, most of the funds in their research start up funds provided 
when hired. Post-tenure faculty are expected to apply primarily for “insurance” if an 

https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
https://uwmadison.box.com/s/f4k0j72grr19h55fi6yu9qg2zhl7qtm5
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external grant is not funded. Proof of submission of the external grant is required. 
However, sometimes funds are provided for other purposes. For example, Rubel was 
awarded funds through the fall competition to support open access publication of his 
recent book. Numerous other iSchool faculty have received fall competition funding. 

Faculty that receive competitive national fellowships that provide stipends can apply 
for “top off” funding that fills any gap between the fellowship and their regular faculty 
salary. Senchyne received a top off for a national fellowship. 

In October 2019, the Executive Committee voted to increase the faculty allotment to 
$4,000 across two years from the previous $3,000 across 2 years. This money sup-
ports research travel to conferences, and now, when possible, the amount is supple-
mented by program revenue. Preference in giving additional funding is given to pre-
tenure faculty seeking to build their research portfolios. 

Additionally, travel funds are available at the campus level on a first-come, first-
served basis to supplement department travel allocations. The Graduate School also 
provides two programs to provide additional funding for conference travel, one for 
domestic and one for international. The domestic travel grant offers $1,000; faculty 
members may receive funding once in a two-year fiscal period. The international 
travel grant offers up to $2,000 every three years. 

iSchool staff also apply for and receive grant funds to support teaching, learning, and 
research activities. For example, the iSchool librarians were awarded a small grant in 
2016 to support undergraduate class use of the Text Technologies Press (Jottings fall 
2016) and a grant in 2020 to support preservation of historic childrens books (Jot-
tings spring 2020). Salo received an IMLS Sparks! Grant in 2017 to build portable au-
dio/video digitization and data-rescue kits. 

In 2021, the iSchool received a $5.5 million estate gift from Mary Elizabeth Koch, a 
longtime supporter of the school. The Mary Koch endowment now provides an an-
nual income to support research and diversity initiatives at the iSchool. The faculty 
are still developing processes by which to fairly distribute these funds to forward the 
research mission and advance the research prominence of the iSchool. All iSchool fac-
ulty will be eligible to apply for these departmental funds to support their research.  

All iSchool faculty are eligible for sabbatical after six consecutive years (appendix 
III.9). State statutes govern the sabbatical program. A sabbatical is intended to en-
hance “teaching, course, and curriculum development” and is open to any tenure-
track faculty member who has completed six or more years of full-time service (ex-
cluding leaves of absence, regardless of funding source) at UW and has not taken a 
sabbatical in the UW System during those six years. Preference is given to those mak-
ing significant contributions to teaching and who have not had a leave of absence 
during the preceding four years. As set by campus, sabbatical leave for one semester 
is compensated at 100 percent of salary, and no replacement staffing will be granted. 
Sabbatical leave for an academic year is compensated at 65 percent of salary. All ten-
ured iSchool faculty have been able to take sabbaticals.  

https://uwmadison.box.com/s/539vpfu8toq98bwo3llgj212vxddy4jf
http://www.grad.wisc.edu/research/researchfunding/rescommittee/policies.html
http://www.grad.wisc.edu/research/researchfunding/rescommittee/policies.html
http://www.grad.wisc.edu/research/researchfunding/rescommittee/policies.html
https://ischool.wisc.edu/wp-content/uploads/2016/12/SLIS_Newsletter_Fall_2016_final.pdf
https://ischool.wisc.edu/wp-content/uploads/2016/12/SLIS_Newsletter_Fall_2016_final.pdf
https://ischool.wisc.edu/wp-content/uploads/2020/05/Jottings_Spring_2020_web.pdf
https://ischool.wisc.edu/wp-content/uploads/2020/05/Jottings_Spring_2020_web.pdf
https://ischool.wisc.edu/wp-content/uploads/2021/04/Jottings-Spring-2021.pdf
https://uwmadison.box.com/s/19lztoj9j3vwgkdg07zp8rz46kov7qzd
https://uwmadison.box.com/s/19lztoj9j3vwgkdg07zp8rz46kov7qzd
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The university provides competitive funding opportunities for academic and univer-
sity staff professional development. The Academic Staff Professional Development 
Program Fund offers academic staff (including iSchool non-tenure-track faculty) fi-
nancial support for professional development activities and provides funding to pro-
mote efficiencies and cross-campus collaboration. The competition is on an annual 
basis. In addition, L&S offers matching funds to departments twice a year for aca-
demic and classified staff professional development. iSchool PhD students are also el-
igible to apply for competitive research and travel funding grants from the Graduate 
School and from numerous research centers such as the Holtz Center for Science & 
Technology Studies. 

V.8.2: Student financial aid from the parent institution is available on the 
same basis as in comparable units of the institution. 
iSchool MA/LIS students compete for financial aid from UW–Madison on the same 
basis as other students. The iSchool also negotiates with L&S to receive AOFs each 
year. AOFs and other fellowships are administered by L&S and the Graduate School 
and the colleges for all eligible UW–Madison graduate students (see also appendix 
V.12). 

Financial aid is available from the campus and iSchool . Campus-level financial aid is 
managed by the UW Financial Aid office. All U.S. citizens and permanent residents are 
eligible to apply for campus-level financial aid. Aid allocations are guided by publicly 
posted eligibility requirements. 

In addition, the iSchool gives out scholarships to many students from endowment 
funds. The iSchool has a growing quantity of funds with the UWF and the University 
of Wisconsin Trust Funds designated for student scholarships. All admitted students 
are considered for iSchool scholarships after admissions. iSchool scholarships are 
awarded based on need and a candidate’s academic strength. 

Students are also eligible to compete for teaching, research, and project assistant ap-
pointments on campus. TA positions often require teaching or student advising expe-
rience. The iSchool itself offers a growing number of undergraduate courses that hire 
MA/LIS students as TAs, and has project assistantships (PA) available in the iSchool 
Library. Faculty members also offer research or PA positions as part of research 
grants and activities. Selection is made based on relevant experience and academic 
promise. These assistantship positions provide significant support, including a 
monthly salary, health insurance, and tuition remission for positions greater than 33 
percent. In recent years, the Graduate School has permitted departments to post 
higher rates to recruit the best graduate students. The iSchool faculty voted to offer a 
higher rate similar to that of CDIS partner programs Computer Science and Statistics. 

Students may also apply for student hourly and work-study positions across campus. 
The iSchool has worked with several libraries, information agencies, and research labs 
to find them qualified student employees. MA/LIS students also commonly work for 
campus administrative offices in information and data management positions. 

https://hr.wisc.edu/professional-development/funds/
https://hr.wisc.edu/professional-development/funds/
http://grad.wisc.edu/pd/vilas/research/
https://grad.wisc.edu/funding/grants-competition/
https://sts.wisc.edu/announcements-for-grad-students/
https://sts.wisc.edu/announcements-for-grad-students/
https://grad.wisc.edu/funding/fellowships/
https://uwmadison.box.com/s/7ewgv1ftdscd0465rj7ik0y9ttznkktx
https://uwmadison.box.com/s/7ewgv1ftdscd0465rj7ik0y9ttznkktx
http://finaid.wisc.edu/263.htm
http://finaid.wisc.edu/263.htm
http://finaid.wisc.edu/263.htm
https://grad.wisc.edu/wp-content/uploads/sites/329/2021/04/GA-FY22-Approved-rates-rev-7.14.21.pdf
https://grad.wisc.edu/wp-content/uploads/sites/329/2021/04/GA-FY22-Approved-rates-rev-7.14.21.pdf
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The iSchool encourages students to attend conferences and professional develop-
ment opportunities and offers partial funding for expenses, especially if they are in-
vited to present at a poster session or other activity. Funding is available through 
iSchool’s Foundation Funds, and allocations are managed by the director (appendix 
V.6) 

Standard V.9: The program has access to physical and technological 
resources that allow it to accomplish its objectives in the areas of 
teaching, research and service. The program provides support services for 
teaching and learning regardless of instructional delivery modality. 

V.9.1: The program has access to physical and technological resources 
that allow it to accomplish its objectives in the areas of teaching, research 
and service. 
The iSchool’s excellent physical resources and facilities are located in proximity to 
wider campus and community resources that support the program and more than suf-
fice to accomplish the master’s program objectives. These resources support a wide 
array of learning and student job opportunities as well as an engaging intellectual and 
professional climate. 

Rich campus collaboration, support, and learning experiences are close to the iSchool 
(see campus map). The iSchool’s location within Helen C. White Hall is across the 
street from a favorite student gathering place, Memorial Union. The iSchool’s location 
allows easy access to many libraries, departments, and services: 

• Memorial Library, the university’s main humanities and social science research 
library, and the Wisconsin Historical Society, housing library collections and vast 
archival resources on Wisconsin and American history, are located within two 
blocks of the iSchool. Both institutions provide opportunities for practicums, 
employment, research, and networking. Their proximity also facilitates field 
trips, guest speakers, and part-time teaching by practicing professionals. 

• College Library, located on the first three floors of Helen C. White Hall, is the 
primary undergraduate library on the UW–Madison campus, providing collec-
tions, extensive group and individual study spaces, classrooms, and one of the 
17 InfoLabs (computer labs) located across campus. College Library provides an 
important learning venue for iSchool students through practicum placements, 
paid employment, job shadowing, and networking. 

• iSchool students regularly consult the UW Writing Center on the sixth floor of 
Helen C. White Hall to obtain guidance on written assignments through in-per-
son appointments, online appointments, and e-mail. 

• Campus students and faculty have many opportunities to attend events and col-
laborate with members of the other departments and programs located within 
the building, including the departments of English, Philosophy, and Afro-Ameri-
can Studies. Locations for many other campus events are within walking dis-
tance, including events sponsored by the School of Education, the School of 
Journalism and Mass Communication, the School of Medicine, UW–Madison Li-
brary’s Research Data Services, and the Wisconsin Institutes for Discovery. 

https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
https://uwmadison.box.com/s/jyymtjyf98d83vjzqv04ph7kdzvnjgcb
http://map.wisc.edu/
http://map.wisc.edu/
http://www.writing.wisc.edu/
http://www.writing.wisc.edu/
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• The Cooperative Children’s Book Center (CCBC), a library belonging to the 
School of Education and located in the Teacher Education building, remains an-
other valuable resource for iSchool students and faculty and an important part-
ner for practicums and other iSchool activities. The CCBC has a comprehensive 
non-circulating collection of current and historical children’s books, as well as its 
nationally recognized services in programming, selection support, and intellec-
tual freedom. 

• iSchool students work, gain experience through practicums, and conduct class 
projects at more than 30 other campus libraries, departmental readings rooms, 
and administrative offices. 

• The city of Madison and its surrounding area are home to a vibrant array of pub-
lic libraries, school libraries, community colleges, businesses, community organi-
zations, government departments, law firms, research initiatives, and other ven-
ues for learning, collaboration, and research. At Madison Public Library, on-
campus iSchool students have access to innovative public library design, collec-
tions, and collaboration within walking distance. Branch libraries in Madison, as 
well as busy public libraries in Madison’s expanding suburbs and throughout 
Dane County, also play a key role in supporting iSchool students’ practical expe-
riences.  

• The Wisconsin Veterans Museum, Wisconsin State Law Library, and Forest 
Products Laboratory are also within walking or easy bus ride distance and pro-
vide a variety of student practicums, hourly jobs, and projects. 

iSchool Instructional Rooms, Research Labs, and Other Spaces 
The iSchool occupies half of the fourth floor of Helen C. White Hall in a space cus-
tom-built for the department that opened in 1971 (appendix for floorplans). The table 
below summarizes major shared spaces. Some iSchool spaces are currently being re-
furbished due to a need for more office space, as described elsewhere in this chapter. 
In these instances, the table summarizes both the former purpose and the new pur-
pose of the space. 

Table V-1a: iSchool Instructional Spaces Overview 

# Room 
Nickname 

Purpose(s) # Seats Technology (if applicable) 

4191F “Cat lab”  Technology-
enhanced 
master’s 
classroom. 

41 Dual-boot iMac presenter 
machine on height-adjustable 
desk, projector, screen, two web 
cameras, ceiling mics, sound 
system, high-speed network, 
Wi-Fi, and three large 
glassboards. 

http://library.wisc.edu/
http://library.wisc.edu/
https://onwisconsin.uwalumni.com/destination/helen-c-white-hall-with-a-view/
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# Room 
Nickname 

Purpose(s) # Seats Technology (if applicable) 

4160 Computer 
lab 

Computer lab 
master’s 
classroom. 

31 28 dual-boot iMacs running Mac 
OS 10.15 and Windows 10, four 
dual-boot MacBook Pro laptops, 
iMac presenter machine on 
instructor’s station, projector, 
screen, two web cameras, ceiling 
mics, sound system, high-speed 
network, Wi-Fi, two large 
glassboards. 

4246 Conference 
room 

Conference 
room for 
meetings and 
classroom for 
master’s 
seminars. 

16 Dual-boot MacMini presenter 
machine wall- mounted with 
large-format flat panel display, 
sound, web cam, high-speed 
network, Wi-Fi, and blackboard. 

4207 Charles 
Bunge 
Room 

Classroom, 
hosts social 
events and 
lectures. 

49 Instructor station with two dual-
boot iMacs, two projectors and 
screens, two web cameras, 
ceiling mics, sound system, high-
speed network, Wi-Fi, and three 
large glassboards. All technology 
components are integrated and 
controlled via a touchscreen 
panel and the instructor’s 
station. 

4290 Triangle 
room  

Until 2020 
served as an 
undergraduate 
classroom. 

In 2022, with 
growth of 
faculty and 
PhD program, 
converted into 
faculty and 
PhD offices 

25 Before 2020: Six iMac 
computers in pods as well as an 
instructor’s station, MacMini 
presentation computer, 
projector, screen, sound system, 
and conferencing camera. 
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Table V.1b: Other spaces 

# Room 
Nickname 

Purpose(s) # Seats Technology (if applicable) 

and research 
lab space.  

# Room 
Nickname 

Purpose(s) # 
Seats 

Technology (if applicable) 

4217 Front office/ 
Administrative 
office suite 

Administration and 
student services 

n/a Currently undergoing 
renovations to make more 
productive use of space and 
increase available desks. 

4222 Lab Until 2020, a 
multipurpose UX 
research lab and 
teaching space 
equipped with 
computers. In 2022, 

with the growth of 
the PhD program, it 
started being 
converted into PhD 
student offices. 

7 Until 2020: The lab 
equipment was last upgraded 
in 2017, with new Dell 
Optiplex workstations 
running Windows 10 and an 
iMac workstation. 

4220 Lab Until 2020, served 
as an exclusive 
space hosting Dr. 
Kim’s research 
computer and Tobbi 
eye-tracking device. 
In 2022, with the 
expansion of the 
faculty and PhD 
program, the space 
started being 
converted into a 
shared lab/office 
which might hold 
high-value 

4 Eye-Tracker Lab with a Tobbi 
eye-tracking device. 
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The iSchool has several teaching spaces that vary in size, technology, and movable 
furniture to support different pedagogical approaches and activities. The easily navi-
gated and accessible layout, as well as open event/lecture spaces in the iSchool Li-
brary (room 4191) encourage interactions among students, faculty, and staff. Most iS-
chool classes are scheduled in proximity to faculty and staff offices for convenience. 

The iSchool Laboratory Library (room 4191), with entry to a classroom (room 4191F) 
and the Computer Lab (room 4160), is immediately visible from the elevator and pri-
mary stairwell. Moving east from the library are the Bunge Room classroom (room 
4207) and the iSchool front office (room 4217). This corridor intersects with a corri-
dor of faculty offices that in turn connects to the corridor containing iSchool Continu-
ing Education Services offices and the Triangle Room teaching space. The floor also 
contains campus classrooms (sometimes used by the iSchool), as well as the iSchool’s 
UX Research Lab (room 4222) and storage spaces. Student mailboxes are located out-
side the front office next to room 4207, and lockers available to students are located 
throughout the iSchool’s half of the fourth floor. 

The iSchool administrative suite consists of the front office in room 4217, with co-
joined offices for the student data and enrollment coordinator and the financial cpe-
cialist, the HR specialist, as well as office space for lecturers and an office-sup-
ply/copy room. Directly through the front office is another hallway leading to the 
conference / room classroom (room 4246) and the offices of the iSchool’s student 
and alumni services coordinator, director, department administrator, and HR specialist 
and associate director. This hallway connects to the faculty office hallway.  

Room 4290 had served as a technology-enhanced classroom, mostly hosting under-
graduate courses. With the growth of the faculty and the PhD program, in 2021 the 
iSchool space task force recommended that in 2022 this space be converted to a So-
cial Computing Group research lab and office space. Construction is underway. The 
transition has not impacted MA/LIS course locations. 

Most MA/LIS courses are held in rooms 4190F or 4207. Classes are also occasionally 
held in other fourth-floor classrooms and in other campus buildings, including in Me-
morial Library and College Library. Classes in special collections, art librarianship, and 
preservation are often held in library spaces that facilitate students’ access to the ma-
terials used in the class. 

# Room 
Nickname 

Purpose(s) # 
Seats 

Technology (if applicable) 

equipment from 
multiple research 
groups. 
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Room 4222 is in transition due to the growth of the faculty and the PhD program. In 
the past, the room was designated as a UX Research Lab hosting six workstations and 
served as a quiet studio space. It was only occasionally used. With the growth of the 
faculty and PhD program, the iSchool space task force recommended conversion of 
this space into PhD student offices in 2021. 

Room 4220 is also in transition due to the growth of the faculty and the PhD pro-
gram. The room formerly served as an Eye-Tracker Lab with a Tobbi eye-tracking de-
vice and served as the observation room for the iSchool’s UX Research Lab with a 
one-way mirrored observation window connecting the rooms. As the lab was not of-
ten used, the iSchool space task force voted to convert it to a space where multiple 
research groups could store and use valuable equipment.  

V.9.2: The program provides support services for teaching and learning 
regardless of instructional delivery modality. 
iSchool physical and technological facilities support teaching and learning both online 
and on campus. The text below highlights resources supporting the online MA/LIS, 
many of which are further described elsewhere. Online services have been especially 
important for serving all students during the COVID-19 pandemic. 

Online Course Support 
Online courses are taught through a UW System–licensed version of the Canvas in-
structional content management system, supported by UW–Madison’s Division of In-
formation Technology (DoIT). Canvas is fully funded by the system and does not re-
quire direct financial support from iSchool. This software is fully supported by the 
campus information technology office, which staffs an extended hours help desk and 
makes extensive help material available through a knowledge base that all users can 
search. As a web platform, Canvas is accessible across a variety of computing devices. 
Canvas also supports use on mobile devices.  

Canvas provides a file management and presentation system to combine audio-nar-
rated slides with text materials, images, links to videos, and other multimedia. It also 
provides instant messaging systems, group discussion boards, and private text and au-
dio commenting features for grading. 

Instruction where students work in teams uses a variety of tools to collaborate, in-
cluding Skype and Google Hangouts. Both campus and online students have full ac-
cess to a UW–Madison-licensed suite of Google products such as Google Docs, 
Forms, and Groups. Group meetings or streamed lectures typically use a campus-li-
censed version of Zoom, although other platforms are available. 

iSchool online courses use recorded lectures, a variety of discussion software pack-
ages, web conferencing, private messaging, and other software tools to deliver con-
tent and facilitate interaction between instructors and students. These tools are avail-
able to all students who meet the technology recommendations. Typical iSchool 
online classes employ audio-narrated PowerPoint slides that have been converted to 
HTML 5 using Adobe Captivate, which students can view on a variety of devices 
without PowerPoint software.  

https://kb.wisc.edu/helpdesk/search.php?q=&cat=6
https://kb.wisc.edu/helpdesk/search.php?q=&cat=6
https://kb.wisc.edu/helpdesk/page.php?id=16400
https://kb.wisc.edu/helpdesk/page.php?id=18863
https://kb.wisc.edu/helpdesk/page.php?id=18863
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Online and on-campus students can access live-streamed video and audio feeds of 
on-campus events such as lectures, panel discussions, and meetings of the iSchool 
community. Recordings are also made available to students who wish to watch them 
later from the campus-hosted streaming video service Kaltura Media Space. Alterna-
tively, instructors may host videos in campus-supported Box or GoogleDrive ac-
counts. 

Other major software employed by students (e.g. e-mail, courseware) is provided at 
the campus level and accessible from a distance.  

Students registered for online courses have access to needed software through iS-
chool hosting of software on servers accessible to online students, through licensing 
of cloud-based software services, or through inclusion of installation of software into 
instruction. When classes require licensed software, staff work with the instructor to 
acquire educational licenses so that students may use it regardless of location. 

Technology classes employed two iSchool specific coursework servers, Orson 
(MySQL) and Mindy (Koha/Omeka/general server software). To maintain these serv-
ers securely, students accessed them using UW–Madison-supported virtual private 
network (VPN) software. In some cases, these classes now employ cloud-based soft-
ware. 

Technology support services for online learning are available via chat, e-mail, or 
phone through a central campus Help Desk facility. Students are trained on 
courseware during bootcamp, have many immediate technology-related questions an-
swered by instructors, and use the DoIT Knowledge Base and HelpDesk for ques-
tions. 

Distance Education Teaching Assistant 
The Distance Education Teaching Assistant (DETA) is trained to assist faculty in con-
structing online courses and provide support to online students in conjunction with 
the campus-level HelpDesk. Online course syllabi provide guidance to students who 
need help with different types of problems (e.g. accessing Canvas or using course-
specific software). 

The DETA provides one-on-one consultation and support for all faculty and other in-
structional staff teaching online. The DETA also helps coordinate and deliver training 
in technology and instructional methods for faculty or administrative staff. On occa-
sion the DETA is called upon for tech support for a class. 

Instructor Preparation 
• Campus training: The UW–Madison campus provides a wealth of instructional 

training opportunities that are available to full-time instructors. Some opportuni-
ties require a longer commitment, while others are short-term and some are “as 
needed” information resources. Faculty participation in the trainings is outlined 
in Standard III.2. 

• TeachOnline@UW: Numerous faculty in the iSchool have participated in this 
university initiative, which is aimed at developing online pedagogical and tech-
nological skills over a multi-course, cohort based training. 

https://mediaspace.wisc.edu/
https://kb.wisc.edu/helpdesk/page.php?id=16400
https://kb.wisc.edu/helpdesk/page.php?id=16400
http://kb.wisc.edu/
http://kb.wisc.edu/
https://teachonline.wisc.edu/
https://teachonline.wisc.edu/
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• Teaching Academy: A campus group that promotes excellence in teaching 
through training and through recognition of instructors. The Teaching Academy 
runs summer, fall, and spring retreats. Numerous faculty members have partici-
pated in its summer program.  

• Discussion Project: A pedagogical training series focused on promoting fruitful 
classroom discussion (on-campus and online).  

• Madison Teaching and Learning Excellence early career faculty development 
program: This aims to train early career faculty on backwards design of courses 
and active learning.  

• Writing Across the Curriculum: This provides consultants to instructors to help 
design highly effective writing assignments. 

• Design+Teach+Engage: A website providing instructional tips and links to other 
websites with more specialized teaching resources. 

Instructor Handbook 
The iSchool Instructor Handbook, provided to all new instructors, helps prepare them 
for both on-campus and online teaching (appendix III.10). The Handbook provides a 
course planning timeline, an overview of services provided by the iSchool library, a 
listing of all campus and iSchool policies relevant to interaction with students, syllabus 
guidelines, an explanation of how teaching is assessed, and an overview of the iS-
chool’s expectations for online teaching “Online Teaching Best Practices.” The Hand-
book includes numerous links to other campus resources relevant to instruction. 

Short-Term Instructor Onboarding 
In 2020, the iSchool staff created a task force to evaluate and improve the instructor 
onboarding process (described fully in Standard V.13.1 below, see also appendix 
III.10).  

New instructor hiring and onboarding is facilitated by:  

• A formal description of the onboarding process for short term instructors (ap-
pendix III.10.3) 

• A checklist to facilitate hiring of short-term instructors (appendix III.10.5) 
• A standard list of resources and help contacts that is distributed at the start of 

each semester to all instructors as part of the updated Instructor Handbook. 
(see 2020 Handbook for example) 

• A formal description of the process by which instructors get connected to their 
online course space to simplify the previously used process and improve staff 
understanding and implementation (appendix III.10.2). 

• A Canvas template in the publicly accessible Canvas Commons that new instruc-
tors can employ to simplify course creation (appendix III.10.6). 

• Creation of a Resources for Instructors Canvas Course (appendix III.10.7) 
• The creation of a policy and tools to encourage mid-semester feedback survey 

for instructors to send to students for formative feedback to inform instruc-
tional practices and increase the quality of the student experience (appendix 
III.10.8). 

https://teachingacademy.wisc.edu/
https://discussion.education.wisc.edu/
https://discussion.education.wisc.edu/
https://dept.writing.wisc.edu/wac/events/
https://designteachengage.wisc.edu/
https://uwmadison.box.com/s/90bpab09kvt7g1nm53xpooo186tt5ueb
https://uwmadison.box.com/s/90bpab09kvt7g1nm53xpooo186tt5ueb
https://uwmadison.box.com/s/90bpab09kvt7g1nm53xpooo186tt5ueb
https://uwmadison.box.com/s/grdit5erorfjatnl5l20uke522rrilpy
https://uwmadison.box.com/s/grdit5erorfjatnl5l20uke522rrilpy
https://uwmadison.box.com/s/rs5veyyusccz3sl4qyjfqc0cx7h57j2c
https://uwmadison.box.com/s/ojc2npbdo1595kwsguedrf2kg2v4x47z
https://uwmadison.box.com/s/fnzwzxw5c6vsdkywrmqnqdukrzoyqolw
https://lor.instructure.com/resources/6743c70b0b584bcd9d4bcfd81bb3ca26?shared
https://uwmadison.box.com/s/0hnd2sne4w7zoa2fy11e2nhocw8v67g1
https://canvas.wisc.edu/courses/172542
https://uwmadison.box.com/s/bg898lv2bhy8zbv2i23uylkpjjwudjdo
https://uwmadison.box.com/s/u4ohxwtszskgh5qkgdvt2u2on5fip5bu
https://uwmadison.box.com/s/qtxa8855xu4w8jv8sjxm13mr6xub7rtc
https://uwmadison.box.com/s/qtxa8855xu4w8jv8sjxm13mr6xub7rtc
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Standard V.10: Physical facilities provide a functional learning 
environment for students and faculty; enhance the opportunities for 
research, teaching, service, consultation, and communication; and 
promote efficient and effective administration of the program. 

New CDIS Building 
Initiated by the UW–Madison Chancellor Rebecca Blank in early 2018, the CDIS pro-
ject emerged as a strategic campus priority with the aim of better concentrating and 
directing resources for CDIS on campus. The iSchool joined CDIS in fall 2019. Being 
situated within CDIS has enabled the iSchool to grow strategically while maintaining 
strength in core LIS areas.  

A major element of the CDIS initiative is to bring together the faculty, staff, and stu-
dents of the three CDIS departments into one new building to promote collaborative 
research and innovative shared academic programs. The iSchool will move from Helen 
C. White Hall to the new CDIS building in 2025 or 2026. The new CDIS building aims 
to be a hub of collaboration and a space for interdisciplinary learning and experiences.  

While the physical facilities of the fourth floor of Helen C. White Hall described in 
Standard V.9 have served the iSchool well for many decades, with the current 
planned growth of the new iSchool programs (Information Science undergraduate ma-
jor; graduate MS/Information), the growth in the PhD program, and the growth in the 
faculty and staff, the Helen C. White space has become constraining. The iSchool cur-
rently lacks sufficient office space to house all of its faculty, staff and students need-
ing offices. It requires additional computer labs for teaching, and faculty members de-
sire additional lab space for research group collaborations. 

The new CDIS Building is being designed to meet these needs and bring iSchool fac-
ulty and students into closer contact with groups to promote technological and data-
rich opportunities for MA/LIS students. The building will also house the departments 
of Computer Sciences, Statistics, and BioInformatics. The other planned occupants of 
the CDIS building bring new partnership opportunities for faculty and students in the 
iSchool. Occupants will include the American Family Data Science Institute, the Data 
Science Hub (which provides training to students, staff and faculty), and the Internet 
Scout Project (which provides tools and services to find, filter and present online in-
formation and metadata). Both the Data Science Hub and the Internet Scout Project 
have strong connections to the campus libraries. The Internet Scout project regularly 
employs MA/LIS students.  

The iSchool’s MA/LIS student community are heavy users of campus libraries, both as 
patrons and as employees. The new CDIS building will move the department closer to 
some campus library partners and farther from others. Students will be closer to the 
MERIT Educational Library, the Children's Cooperative Book Center, Ebling Health 
Sciences Library, Steenbock Library (which serves the Agricultural, Engineering and 
Veterinary Medicine Colleges). Many MA/LIS students are employed by the facilities 
or use these facilities. It will increase the distance between the iSchool and College 
Library, Memorial Library, the State Historical Society, Kohler Art Library and the 
Madison Public Library downtown branch by approximately ½ mile. The move will not 

https://datascience.wisc.edu/institute/
https://datascience.wisc.edu/hub/
https://datascience.wisc.edu/hub/
https://scout.wisc.edu/
https://scout.wisc.edu/
https://www.library.wisc.edu/steenbock/
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impact students’ ability to use, or work at, any campus library. The regular campus 
shuttle bus can provide convenient access. 

The new building will include extensive office space, more state-of-the-art classroom 
space, more access to computer labs, and more space for research groups. It will have 
a private lounge for graduate students.  

The new building will propel the iSchool library forward into a new more service-ori-
ented space that comports with contemporary academic library best practices. It will 
provide more valuable work and practica experience than the current iSchool library 
because it will draw a larger, more diverse student audience including large number of 
undergraduates. The new CDIS Commons will provide academic library functions in 
conjunction with the campus General Library System as well as being home to staff 
who will support tutoring and learning centers.  

Under current plans, the advising and administrative staff of the three CDIS depart-
ments (iSchool, Computer Sciences, Statistics) will be housed together on the third 
floor (accessible to students) to promote knowledge sharing and allow staff to cover 
for one another. Importantly, no staff cuts are planned, as this is not a means of con-
solidating staff. Each of the three departments is growing and will require more staff. 
There is also hope that the departments might come to share new administrative re-
sources, which could be a means by which the iSchool could come to have greater 
support for grant preparation. 

The advising staff for each of the three departments will also be located in an advising 
suite on the second floor, near the CDIS Commons. It is expected that there will be 
regular transfers of students between the undergraduate majors of each of the de-
partments and that there will be a high number of double-majors across departments. 
Having undergraduate advisors located in one place will facilitate these relationships. 
The iSchool will maintain a dedicated student services coordinator for the MA/LIS 
program. The creation of the advising suite will also benefit the MA/LIS students: if 
the MA/LIS student seervices coordinator is not available, one of the other CDIS advi-
sors may be able to assist. Further, the advising suite will have a welcoming seating 
area and support staff to help students schedule meetings with advisors or to assist 
with walk-in inquiries. 

While the current Helen C. White White facilities are much loved and have served the 
iSchool well, iSchool growth will be better served by the new building, which will: 

• Provide a greater array of functional learning environments through more facili-
ties and a larger undergraduate student population.  

• Better enhance the opportunities for research, teaching, service, consultation, 
and communication by bringing the iSchool closer to its partner academic de-
partments of Computer Science and Statistics. 

• Promote efficient and effective administration by bringing program administra-
tive and advising staff together so they can share expertise, cross-train, and help 
cover for each other. 

The iSchool expects to move into the new CDIS building in 2025–2026. 

https://transportation.wisc.edu/bus/
https://transportation.wisc.edu/bus/
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Building Design Planning Process 
In March 2017, as part of the campus 25-year master planning exercise, L&S ap-
proached the iSchool about the possibility of moving to a future new building. The Ex-
ecutive Committee agreed to continue the conversation about the new building. In 
March of 2019, as part of the greater CDIS initiative (described under Standard I) fac-
ulty participating in the CDIS planning process further developed the idea for a shared 
new building. In March of 2019, the iSchool Executive Committee endorsed the vision 
prepared by the committee, including the new building, which came to be known as 
the CDIS Building. 

The CDIS building planning process has included structures to obtain stakeholder in-
put. Planning has been led by CDIS Director Tom Erickson and the CDIS Building 
Committee which includes a representative from each department. Director Alan Ru-
bel has been serving on the CDIS Building Committee since inception. He reports 
back regularly to the faculty and staff the building updates at plenaries. The Building 
Committee does the bulk of the planning work. In addition to the CDIS Building Com-
mittee which leads the project, there are subcommittees on smaller design aspects 
such as landscaping, public art and community spaces. All faculty and staff had the 
opportunity to participate in those subcommittees.  

In addition, the building architects held an input session with each department in fall 
2021. The iSchool’s input session was on September 29, 2021 and faculty and staff 
had the opportunity to ask questions directly to the architectural team as well as sub-
mit questions in advance (appendix VI.11.2). Quarterly public input and update meet-
ings are provided by the project leadership and the architects from spring 2022-on-
ward. A cross-departmental town hall was held in January of 2022 which many from 
the iSchool attended to provide input. 

Up through January 2022, the building group had also hosted two public meetings 
that were aimed at alumni, emeritus faculty and donors. More open houses for alumni 
and donors are planned for spring and summer 2022. 

While the building planning process has provided opportunities for input and partici-
pation by faculty and staff, there are areas of controversy. For example, some are 
nervous about movement of departmental administrative staff to one shared adminis-
trative area. Some are nervous about shifting from a more gender-egalitarian aca-
demic environment (LIS) to one with more men in disciplines with not-unearned repu-
tations for sexism. Related to this, some are concerned about sharing of lounge space 
for graduate students across programs served by the building. People also vary in the 
weight they place on the various goals of the library space, known as the CDIS Com-
mons. Important goals include: 

• serving library needs of undergraduates  
• serving as a platform through which MA/LIS students can practice serving un-

dergraduate programs 
• serving the needs of the accredited MA/LIS program including student club 

meeting space, and  
• migration of books and bound periodicals currently in HC White Hall.  

https://uwmadison.box.com/s/k9v56i64fzm036i4ijind34fei82xpyl
https://uwmadison.box.com/s/y6tjfsp55ffkxdnl1x1y3v6k6udwcn78
https://uwmadison.box.com/s/ublvroyoloxub7q5px8ybkb7smmex2dk
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Addressing all goals given limited space and resources will be an ongoing challenge. 
Finally, there is a concern that the Commons, and other collaborative spaces in the 
building, be integrated with the library services so that students from many disciplines 
and levels and can learn from librarians and MA/LIS students. Some object to the ex-
istence of an entrepreneurship suite in the student commons area. 

Standard V.11: Instructional and research facilities and services for 
meeting the needs of students and faculty include access to information 
resources and services, computer and other information technologies, 
accommodations for independent study, and media production facilities. 

Campus Library Services 
All members of the iSchool community enjoy access to the print, electronic, and in-
structional resources of the UW–Madison library system, currently the 11th-largest 
library collection in North America, with holdings of over 11.6 million volumes and ap-
proximately 55,000 serial titles, supplemented by resources accessible from other 
University of Wisconsin libraries around the state, as well as via an extensive interli-
brary loan service for materials not available within the UW library system. 

Table V.2: UW–Madison Libraries ARL Statistics, 2018–2019 

Volumes held  11,696,797 

Electronic books held 2,152,050 

Total library expenditures  $34,982,342  

Total collections expenditures $13,143,772  

Professional staff, FTE 158 

Support staff, FTE 96 

Student assistants, FTE 92 

Number of library presentations to groups 1,669 

Number of total participants in group presentations  33,441 

Number of reference transactions 45,812  

Number of initial circulations 165,853 

Number of successful full-text article requests (journals) 7,157,171 

Number of regular searches (databases) 12,191,680 

Total interlibrary lending 82,787 

Total interlibrary borrowing 96,953 
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The campus libraries provide distance services for remote users that include distance 
lending of paper materials via US Mail, chat and email reference, and proxy service for 
access to electronic resources. Students, faculty, and staff also benefit from remote 
access to major LIS databases and indexes, as well as a large collection of LIS elec-
tronic journal titles. Electronic resources available to iSchool students include the ex-
tensive electronic holdings of the UW–Madison Libraries, and are supported by a rich 
infrastructure of online research guides. 

The iSchool Laboratory Library (Room 4191) 
The iSchool Laboratory Library, located within the iSchool, supports teaching, learn-
ing, and research in the areas of Library and Information Studies. It has been called 
the “Laboratory” to underline that it is a space that facilitates learning by doing. Dur-
ing this accreditation period the Library has enhanced: 

• Group study space 
• Technology-enhanced group space 
• Facilitation of quiet study 
• Collection space requirements 

Library workshops and research services 
iSchool Library staff provide workshops to support face-to-face and online iSchool 
courses as well as student interests. The library also supports program goals by offer-
ing workshops to support students in completing the Technology Gateway and port-
folio requirements.The library provides on-demand research support services for iS-
chool faculty and staff. Library staff completed requests to support literature reviews, 
grants, research, teaching materials, and current best practices for distance education. 

iSchool library collections 
The iSchool library collections supplement the substantial collections made available 
through other campus libraries. Physically, the iSchool library space consists of 10,513 
square feet: 6,339 square feet of public reading space and 3,500 square feet of stack 
area. It offers a specialized collection of materials as well as a space for students to 
collaborate and study. The core collection contains a concentrated selection of mate-
rials that relate to both theoretical and practical aspects of librarianship. Laptops, film 
equipment, and a selection of e‑readers and tablets are available for checkout. Recog-
nizing recent trends and student interest in “library as place,” the librarians have en-
couraged staff creativity in library design and collection promotion. 

The iSchool Laboratory Library’s collection contains approximately 67,400 physical 
items, consisting primarily of LIS monographs and current periodical subscriptions 
supported by a large retrospective collection of print periodicals. It also houses 
smaller collections of LIS dissertations, reference materials, microform, and children’s 
literature. The collection’s materials are selected to support teaching and research in 
all areas of the school’s master’s and doctoral programs. Selection in the iSchool li-
brary is undertaken by both librarians, working with the assistance of a MA/LIS stu-
dent and in collaboration with faculty and other community members. 

http://www.library.wisc.edu/distance/
http://www.library.wisc.edu/distance/
http://researchguides.library.wisc.edu/lisresearchguide
http://researchguides.library.wisc.edu/lisresearchguide
http://researchguides.library.wisc.edu/lisresearchguide


 

207 

The iSchool Library has seen decreasing use of its print collection over the last dec-
ade, and acquisition of electronic journals, ebooks, and other remote-access materials 
has become more important to serve both online and on-campus students. Recent e-
book purchase numbers from the iSchool Library collections budget follow: 

Table V-3: iSchool Library Acquisitions Budget 

Fiscal 
Year 

Library Acquisi-
tions Budget 

Paper Titles Acquired 
from Collections Budget 

E-Book Titles Acquired 
from Collections Budget 

2014 $43,826.14 265 22 

2015 $36,852.15 208 3 

2016 $41,225.51 267 12 

2017 $45,469.98 190 13 

2018 $40,821.79 237 10 

2019 $41,440.75  113 20 

2020* $38,376.04 59 9 

2021 $51,256.66 213 97 

2022 $46,989.84 — — 

*An accounting error during FY 2019 resulted in a significant deduction from the FY 
2020 fund, leaving the library with limited funds for the remainder of the year. 

Importantly, these numbers do not include electronic and paper resource titles availa-
ble to iSchool students via the UW–Madison General Library System and UW System 
Libraries. These include titles in LIS and related fields, including Computer Science, 
Research Methods, and Management. Thanks to an efficient delivery system, iSchool 
students can request almost any book held on campus or throughout the UW System 
and pick it up directly at the iSchool library circulation desk. Electronic resources are 
available to all students. Due to coordination among campus libraries, the iSchool Li-
brary does not generally purchase duplicates of relevant print books held by other 
campus libraries, allowing the library to use its collection budget and space more ef-
fectively.  

The collections budget for the iSchool Library is administered by the General Library 
System. During this accreditation cycle, the collections librarian requested an increase 
in the base collections allocation, resulting in a $5,000 increase to the base budget. 
Although the budget for fiscal year 2021 includes a one-time additional allocation, the 
overall trend in funding for the iSchool Library collection has increased since the re-
quest and is expected to remain steady, barring unforeseen budgetary impacts from 
the COVID-19 pandemic.  

Recent collections priorities have included diversifying the representation of authors 
and coverage of topics in the iSchool Library and expanding holdings in the growing 
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areas of data and analytics. During this accreditation period, the collections librarian 
began collecting much more heavily in e-book formats as well. Collecting electronic 
formats allows the library to better support students in its online program and served 
the department well during the height of the COVID-19 pandemic when access to 
physical collections was more limited. 

Another ongoing priority has been increasing access to historical items in the library’s 
collection, which often provides learning opportunities around archives, book history, 
digital libraries, and technical services. For example, the library’s holdings of historical 
library annual reports (more than 600 titles, many of them rare) are being cataloged 
and studied, and collections of library posters, filmstrips, photographs, and rare chil-
dren’s books have been the subject of preservation projects and student practicums. 
In 2019, the iSchool Library was awarded a UW–Madison Friends of the Libraries 
grant to fund hand-preservation of approximately 35 children’s titles deemed to have 
significant material value. 

Through the collections librarian’s role on campus committees, the iSchool Library 
also has a voice in campus and system-wide decision-making related to collections 
and cataloging decisions.  

Technology Facilities and Computing Environment 
The Helen C. White IT Cooperative manages technology for iSchool and three other 
academic departments located in Helen C. White Hall, as well as six research centers 
and institutes housed in the nearby University Club building. The iSchool leads the in-
terdepartmental cooperative and provides a departmental and budgetary home to the 
unit’s director, professional staff, and student assistants. Cooperative offices, work-
spaces, and server room are located within the iSchool Laboratory Library, and its 
staff are integrated into the iSchool’s community. Its current director, Greg Putnam, 
attends iSchool faculty meetings, sits on the iSchool’s Academic Technology and Stu-
dent Support Committee, and has been a member of the Library/IT Committee, Cur-
riculum Committee, and Distance Education Committee. Putnam has also occasionally 
taught a one-credit intensive course for the iSchool on IT management for iSchool 
MA/LIS students. The close and collegial relationship with Helen C. White IT benefits 
the iSchool in many ways, both formally and informally. 

The iSchool’s computing environment includes a sizable multi-platform computer net-
work of workstations, laptops, associated servers on a VMware platform, wired and 
wireless network infrastructure, as well as instructional technology labs, technology-
enhanced classrooms, a research facility, IT workspace, and server room. Since the 
last program presentation, the iSchool has continuously upgraded and expanded its 
technology resources and facilities, which can usefully be divided into four areas: 

• Computer lab, technology classrooms, and research facilities. 
• Network of faculty and staff computers. 
• Local network and server infrastructure. 
• University IT resources available to iSchool faculty, staff, and students. 
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Software used in classes 
The iSchool provides students and instructors access to needed educational software 
in several ways. Face-to-face classes make use of software installed in iSchool tech-
nology classrooms (see below). Instructors of online courses with particular software 
needs often teach with free/open-source software (e.g. LIS 751 uses the open-source 
database MySQL) or ask the iSchool to provide needed access through educational li-
censing. Other software needed for courses is freely available to registered students 
and staff through central campus services, as described in “Campus IT Resources 
Available” below.  

Computer Lab, Technology Classrooms, and Research Facilities 
The iSchool maintains technology-enhanced classrooms, a computer lab, and a re-
search lab with computing equipment. All of these facilities are exclusively used by iS-
chool faculty and students and are jointly managed by iSchool staff and Helen C. 
White IT Cooperative staff. 

The iSchool also has easy access to two additional technology-equipped classrooms 
on the fourth floor of Helen C. White (rooms 4281 and 4208) that are general assign-
ment classrooms operated and maintained by UW–Madison. Helen C. White IT and 
the iSchool have funded comprehensive lab upgrades approximately every five years 
through a campus-wide competitive grant process known as the Instructional Lab 
Modernization (ILM) program. See appendix V.8 for a sample ILM call for proposals 
and sample iSchool ILM grant proposals. 

iSchool spaces and their technology components are described below and summa-
rized in Table V.1. 

Room 4160: Computer Lab 
The Computer Lab is used extensively in iSchool classes, including technology-inten-
sive ones as well as others employing hands-on activities in which students may break 
into teams and work on technology projects. During non-class hours, room 4160 is 
open to all iSchool students for homework or personal use. The lab was comprehen-
sively upgraded in 2013 and again in August 2018. 

The HC White IT staff prepare lab computers with any software needed for face-to-
face courses. This process begins with an email to all instructors before the start of 
each semester asking about their software needs. If a particular class necessitates 
new software, the library will license it. Very expensive requests are forwarded to the 
director for approval.  

The lab currently contains 28 iMacs running both Mac OS 10.15 and Windows 10, 
enabling them to run both Windows- and Mac-based software. The lab also offers 
four dual-boot MacBook Pro laptops and additional desk space and seating if needed. 
All machines have high-speed network connections to the internet and the iSchool’s 
local area network. Software includes the latest Microsoft Office productivity suite as 
well as packages the instructors request each semester. Lab computers have access to 
iSchool application servers, the student e‑portfolio servers, and multiple file-sharing 
options (iSchool local file server and UW licensed cloud services, including Box and 

https://uwmadison.box.com/s/jjvn391r2xu3six3979cm2hokzxft8ji
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Google Drive). The lab provides scanners, printing services, a networked document 
camera, both fixed and mobile web-conferencing equipment, and integrated sound 
system for the instructor’s station. The planning process of each lab renovation pro-
ject addresses the needs of students with physical disabilities. The lab provides a 
height-adjustable computer desk for students in wheelchairs and a workstation with a 
larger screen, as well as magnification and screen reader software for visually im-
paired students, as recommended by UW–Madison’s McBurney Disability Resource 
Center.  

Computer lab extension computers: In 2015, the iSchool installed four additional 
dual-boot iMac workstations in the library adjacent to the computer lab. They are in-
tended to facilitate work by students who need a lab computer to complete course-
work when the lab space is unavailable. Lab Extension Computers have identical soft-
ware to the lab computers. 

Room 4191F: The iSchool’s “Cat Lab” technology classroom 
The “Cat Lab,” a large technology-enabled classroom, was comprehensively upgraded 
in 2016. The classroom has an instructor’s computers (dual-boot iMac) connected to a 
projector and screen, a networked document camera, sound system with voice sup-
port, and two fixed web-conferencing cameras and ceiling mics. One of the recent lab 
upgrades relocated the instructor’s station and replaced it with a height-adjustable 
powered desk, providing much-improved access for students and instructors with 
physical disabilities. 

Room 4246: Conference room 
The Conference Room has been regularly used for smaller classes in addition to host-
ing faculty meetings, presentations, and other administrative functions. Its technology 
was upgraded in 2021 and includes a wall-mounted, dual-boot MacMini computer 
running Mac OS 10.15 and Windows 10, which can be displayed on a large format TV 
with integrated sound and a webcam. The system can be operated from anywhere in 
the room via a wireless keyboard, or users can connect their own laptops.  

Room 4207: The Bunge Room/Commons 
The Bunge Room is a large, flexible technology space much sought after for classes as 
well as presentations, receptions, and other group activities. The room was com-
pletely remodeled in 2014–15 and most recently upgraded in 2021 funded by a suc-
cessful ILM Grant (appendix V.8). Its instructor station has two dual-boot iMac com-
puters, two projectors and screens, power window shades, integrated sound system, 
multiple web cams (one PTZ), ceiling mics, voice support as well as wireless projection 
capability for laptops. All of the equipment is fully integrated and controlled via a pro-
grammable touch panel display. The room has easily movable furniture with seating 
for 49 students and two large glassboards.  

Additional technology-enhanced classrooms available in Helen C. White Hall 
The iSchool also has access to two general assignment technology-enhanced class-
rooms on the fourth floor (rooms 4208 and 4281) with seating for 42 and 63 stu-
dents, respectively. They are outfitted with integrated video projection, sound sys-
tems, document cameras, and media players, and are maintained by the UW–

https://uwmadison.box.com/s/jjvn391r2xu3six3979cm2hokzxft8ji
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Madison’s Space Management Office (SMO). Regular upgrades are funded via campus 
classroom maintenance funds. Local Helen C. White IT staff enjoy very good working 
relationships with the SMO technicians and managers supporting the rooms. 

Mobile projectors and laptops can easily be requested for classrooms that do not 
have fixed technology. The iSchool Computer Lab Project Assistant maintains an in-
ventory of such equipment (housed in room 4160A) and schedules delivery, setup, 
and support. 

Network of Faculty and Staff Computers 
The iSchool maintains and regularly upgrades its network of computer workstations 
and laptops that form the foundation of the computing and digital-communications 
environment on which iSchool students, faculty, and staff rely for learning, teaching, 
research, and administrative work. 

Desktop and laptop platforms: The iSchool’s computer inventory exceeds 130 sys-
tems. About half serve as office computers for faculty and staff. The iSchool and the 
Helen C. White IT staff welcome and support user choice of operating systems. At 
the same time, for security and standardization purposes, Helen C. White IT’s desktop 
management program consolidates platforms so that iSchool computers run the same 
version of the chosen Windows, Mac, or Linux OS. All workstations are connected to 
iSchool’s local area network, the UW–Madison network, and the internet via high-
speed wired connections. Laptops, tablets, and mobile devices typically connect via 
the UW–Madison’s high-speed wireless network installed throughout the building 
and campus. 

Application software: iSchool faculty and staff computers are configured with a broad 
range of software applications and utilities, including the latest Microsoft Office 
productivity suites, e-mail clients, browsers, security software, and remote manage-
ment clients. The basic software package is largely standardized to optimize compati-
bility and sharing between iSchool computers and to minimize tech support load. 
However, in addition to the standard package, most faculty and staff have one or 
more individually licensed applications needed for their specialized work. 

iSchool Network and Server Infrastructure 
Network infrastructure: Network infrastructure is a critical resource supporting the 
iSchool’s mission. In 2004, UW–Madison launched the 21st Century Network Project, 
which comprehensively upgraded campus networking infrastructure and established a 
permanent funding model and management plan to provide for continuous improve-
ments in the future. By 2008, all major components of the campus upgrade were 
completed including an upgrade of data cabling in Helen C. White Hall to Category 6 
gigabit Ethernet and installation of wireless access points throughout the building. 
Since then, the iSchool has enjoyed world-class network infrastructure, with continu-
ous maintenance and upgrades funded centrally. UW–Madison has begun the process 
of assessing and planning for the next major campus network overhaul. 

Server infrastructure: The iSchool’s computing environment includes a set of local 
managed physical and virtual servers that provide shared storage, shared applications, 
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web publishing and e-portfolio services as well as security and network-management 
capabilities. 

The iSchool’s local server environment supports program needs, including: 

• File sharing and backup for smooth administrative functioning. 
• Application hosting for iSchool courses using databases, PHP, etc.  
• Multi-site WordPress hosting for iSchool student e‑portfolios. 
• Print servers allowing convenient billable student printing in the computer lab. 

Resources currently include physical servers running VMware ESXi / vSphere that 
form the platform for hosting several virtual servers that fulfill various program needs 
(Windows LAN server, Linux/Apache web servers, Linux database application server). 
Since the last program presentation, Helen C. White IT has completed the process of 
virtualizing all remaining physical servers. Helen C. White IT also utilizes a number of 
services and server technologies that are hosted by DoIT (UW Campus central IT) or 
by the campus Office of Information Security to support the iSchool’s program re-
quirements. These are typically custom console instances created for use by Helen C. 
White IT. Examples include: 

• IBM Big Fix endpoint management console. 
• VMware WorkSpace One endpoint management console. 
• Spirion Identity Finder console. 
• Qualys vulnerability scanner console. 
• Cisco AMP Advanced Malware Protection console. 

Campus IT Resources Available to iSchool Faculty, Staff, and Students 
ISchool students, faculty, and staff take advantage of major IT services provided by 
campus through their campus NetID, including: 

• Campus e-mail — UW Microsoft Office 365. 
• Calendaring services — UW Microsoft Office 365. 
• Learning management systems — UW Canvas. 
• Zoom Teleconferencing (Aaquired by campus in 2020, replacing BBCollaborate). 
• Cloud storage — UW Box, 50GB of cloud storage. 
• Cloud storage — UW Google Drive cloud storage. 
• UW Research Drive — Campus-hosted storage for researchers. 
• The Center for High Throughput Computing (CHTC) Campus-hosted scalable 

computing resources and services for UW-affiliated researchers. 
• Bookkeeping/financial records — WISDM (Wisconsin Data Mart). 
• Student records — MyUW. 
• Google apps — Office Suite, e-mail, calendaring, website creation/hosting, sur-

veys. 
• Qualtrics survey software. 
• ShopUW+ — UW’s Integrated Procurement system. 
• UW Campus Software Library —a broad range of software applications site-li-

censed by the UW and generally available to faculty, staff, and students at no 
charge. Applications include productivity, research, security, and utility software. 

https://software.wisc.edu/cgi-bin/ssl/csl.cgi
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UW–Madison maintains a wide variety of facilities, such as traditional computer labs, 
tech classrooms, and digital media production labs, as well as support structures that 
are available to iSchool faculty, staff, and students around campus. The Division of In-
formation Technology (DoIT) offers user support and classes for students and staff. 
L&S’s Learning Support Services provide consulting related to online teaching, creat-
ing digital learning objects, digitization, and other multimedia production. 

Independent Study and Media Production 
The iSchool Laboratory Library, located within the iSchool, supports independent 
study for all students. During this accreditation period the library has enhanced both 
its group study spaces, individual study spaces and technology-enhanced group 
space. Early in the accreditation period the iSchool refurbished part of the library 
space to accommodate more independent study seating. The refurbishment also in-
cluded moving several group study desks to more attractive positions close to win-
dows. Finally, during this accreditation period the library created a media-enhanced 
space for group study. This reservable room includes a large screen which students 
can project to from their laptops or other devices. The room is frequently used for 
club meetings and group project meetings. 

Media production facilities for students are provided by both the iSchool library and 
campus libraries. The iSchool library provides laptops, iPads, mini-projectors, and 
poster tubes for travel. In addition, faculty, staff, and students can reserve use of a 
projection screen, conference phone, camcorders, digital cameras, portable CD sys-
tem, tripod, USB microphone, and a foot pedal. The iSchool library is also home to the 
RADD digitization stations, which students can use for digitization projects, and the 
Text Technologies Press, an antique printing press which students may employ for 
projects. 

The iSchool’s location in Helen C. White Hall offers excellent access to several re-
sources housed downstairs in College Library: 

• InfoLab: A general-access computer lab, the largest on campus, that provides ac-
cess to video editing, high-resolution color printers, and poster printers as well 
as computers. The InfoLab also houses a small private computer lab that some-
times uses for instruction if the computer lab is already in use. 

• Design Lab: Offers one-on-one and small group consultations to help with con-
ceptual and aesthetic considerations as well as technical skills. Faculty, staff, and 
students have used the Design Lab for assistance in developing posters and 
other presentation materials.  

• Media Studios: Shared classroom spaces for studio-style courses that integrate 
collaborative digital projects into coursework. 

• Equipment checkout: Students, faculty, and staff may check out laptops, still 
cameras, video cameras, and projectors. 

College Library also hosts additional private and group study spaces.  

Students looking for training with particular media software can use free software 
workshops through the campus-based Software Training for Students. 

http://www.doit.wisc.edu/
http://www.doit.wisc.edu/
http://www.doit.wisc.edu/
http://lss.wisc.edu/
http://lss.wisc.edu/
https://www.library.wisc.edu/ischool/services/equipment-for-checkout/
https://www.library.wisc.edu/ischool/services/equipment-to-reserve/
https://radd.dsalo.info/
https://radd.dsalo.info/
http://www.wiscprintdigital.org/projects/text-technologies/
https://designlab.wisc.edu/
https://www.library.wisc.edu/college/services-at-college/equipment/
https://at.doit.wisc.edu/training/software-training-for-students/ask-a-trainer-topics/
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Standard V.12: The staff and the services provided for the program by 
libraries, media centers, and information technology units, as well as all 
other support facilities, are appropriate for the level of use required and 
specialized to the extent needed. These services are delivered by 
knowledgeable staff, convenient, accessible to people with disabilities, 
and are available when needed. 

Table V.4 summarizes the student support, library, and IT staff of the UW–Madison 
iSchool. Job descriptions are available in appendix V.4. Administrative staff are de-
scribed earlier under Standard V.1. 

Table V.4 Student Support, Library, and IT Staff 

iSchool Student Support Staff 
The iSchool has two full-time student support staff and added a third in spring 2022. 
Tanya Hendricks-Cobb is the student services and alumni relations coordinator who 
serves campus and online MA/LIS students. Hendricks-Cobb recruits for the program, 

Student Support Staff Name 

iSchool MA/LIS and PhD Student Services and Alumni 
Relations Coordinator (Graduate Program Manager) 

Tanya Hendricks-Cobb 

MS/Information Program Manager (Academic Program 
Manager) 

Jenny Greiber 

iSchool Undergraduate Program Advisor Stacy Harnett 

Library Staff Name 

Public Services Librarian 
Library/Archives Manager 

Carol Kaufman (interim) 

Technical Services Librarian 
Associate Faculty Associate (60%)/Librarian (20%) (Teaching 
Faculty II) 

Megan Adams 

IT Staff Names 

Information and Instructional Technology Manager, Helen C. 
White IT Cooperative 
Information Technology Support (IT Director I) 

Greg Putnam 

Technology Support Manger, Helen C. White IT Cooperative 
User Support Supervisor 

Will Maybock 

Technology Support Lead Position under approval 
spring 2022 

Student Technology Support Staff Hourly student assistants 

https://uwmadison.box.com/s/56x7j44pn3or5oou6m71nus9rq3wyvqr
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participates in admissions, oversees distribution of scholarships, runs orientation, pro-
vides career services, provides referrals to other campus services, and assists students 
in crisis. Her services are more outlined extensively in other chapters. Hendricks-
Cobb also serves as career advisor for iSchool PhD students seeking jobs in industry. 

Jenny Greiber provides students services and career services to MS/Information stu-
dents. But as a long-time staffer at the iSchool, Greiber is familiar with the MA/LIS 
program and can provide backup for Hendricks-Cobb. Both staff members share re-
sources and coordinate activities. 

In spring 2022, the iSchool hired Stacy Harnett, who will work with Hendricks-Cobb 
and Greiber but focus on the iSchool’s new undergraduate program. 

iSchool Library Staff 
The iSchool Laboratory Library (room 4191) is staffed by two professional librarians 
holding library science degrees. Both positions also contribute to the MA/LIS curricu-
lum by teaching for-credit courses. The iSchool librarian (position currently being 
hired) is responsible for public services, supervision of student assistants, manage-
ment of the library’s instructional initiatives, and teaching one to three credits per ac-
ademic year. Collections Librarian Megan Adams works approximately 18 hours per 
week in the library, with responsibility for collection management and cataloging; she 
also teaches two courses every semester. The librarians’ instructional contributions to 
the master’s program gives iSchool students important opportunities to learn from ac-
tive professionals and more easily involves students in library projects such as in-class 
collection-development activities or software training. The librarians are able to bring 
innovative practical thinking to the classroom based on their involvement in campus-
wide library strategic planning, hiring, committees, and training opportunities. They 
also bring the latest LIS research to bear on their daily activities and interaction with 
other campus librarians. 

Library staff also includes two half-time staff members, usually PhD students. One of 
these staff members lead e‑reserves and, depending on skills, may assist with preser-
vation activities. The other serves as the Online Teaching Assistant, supporting online 
instructors with instructional design and course building in Canvas.  

Additionally, four or five iSchool MA/LIS students staff the front desk as student 
hourly employees. As part of the teaching mission of the library, student staff partici-
pate in as many aspects of the library programs and services as possible. 

iSchool Library Support Services 
iSchool Library staff support robust, convenient, and accessible access to resources, 
references, and workshops/services and services for online and on-campus students: 

• Resources: The library purchases and maintains electronic resources, including 
databases, electronic journal subscriptions, and ebooks. 

• Reference: Online research guides designed and maintained by library staff 
serve both campus and off-campus students, providing suggested resources, 
guidance on research and citation, and instructional videos. The Careers Re-
search Guide, for example, is designed to provide online students with an array 

http://researchguides.library.wisc.edu/librarycareers
http://researchguides.library.wisc.edu/librarycareers
http://researchguides.library.wisc.edu/librarycareers
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of ebooks that parallel the print materials available to campus students in the li-
brary’s career subcollection and reading area. Library staff also provide refer-
ence services via e-mail, chat, and phone. 

• Workshops and services: iSchool Library staff also work to make online students 
fully aware of UW–Madison library services for online students. In addition, the 
library provides instructional resources for online instructors in the iSchool.  

To develop relationships, librarians and library staff interact extensively with online 
students during bootcamp, both formally and informally. This creates social bonds 
that promote later interactions. They help provide the curriculum with a variety of 
workshops. Instructors for the core classes that launch during bootcamp encourage 
consultation with library staff. The library staff also attends various social and net-
working functions with the online cohort that week. These points of contact have in-
creased online-student consultations with iSchool Library staff. 

Helen C. White Hall IT Cooperative Staff 
The Helen C. White IT staff has offices in the iSchool Library. The Cooperative con-
sists of Helen C. White IT Director Greg Putnam, Technology Support Manager Will 
Maybock, Tech Support Lead Sam Ranabhat (HCW IT), and student hourly employees.  

IT Cooperative staff members manage iSchool teaching technology centrally using 
server-based remote-management software tools (e.g. BigFix Endpoint Management 
and Workspace One). Operating system software, applications, and utility software in 
all iSchool teaching locations and offices are continuously scanned (daily or weekly) to 
identify security vulnerabilities and available updates and are patched or updated to 
the latest available version automatically. The iSchool’s major productivity and 
presentation software packages (Microsoft Office 365 and Adobe Suites) are sup-
ported by UW–Madison site licenses, and the latest versions can be installed when-
ever appropriate. Some specialized applications specific to particular courses (e.g. 
NVivo, oXygen) or research are individually licensed and are commonly updated in co-
ordination with major classroom modernization grant cycles. They may also be up-
dated on request of an instructor. 

iSchool Technology Support Services 
In partnership with campus IT support services, the iSchool supports robust, conven-
ient, and accessible access to technology and software services for online and on-
campus students. The library staff handle routine IT questions about technology in 
the computer lab, classrooms, and conference rooms, and Helen C. White IT staff 
members make themselves available whenever more extensive consultation is 
needed. The iSchool computer lab and Helen C. White IT staff also provide software 
and support for the creation of screencasts, videos, sound recordings, and other ma-
terials for online learning, and they facilitate synchronous online classes and lectures. 

The iSchool library and faculty run numerous technology workshops, including a 
Technology Gateway proficiency exercise during the on-campus visit. These work-
shops are designed to expose all students to the basic academic technologies they will 
use for communication and classwork when away from campus. Similar support is 
provided to campus students during orientation week in August. 

http://www.library.wisc.edu/distance/
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Accessibility Provisions 
The iSchool works to improve the accessibility of facilities and resources in partner-
ship with the university’s McBurney Disability Resource Center and the UW Office 
for Equity and Diversity. The space was reviewed by a Facilities Access Specialist at 
UW Facilities Planning and Management office in spring 2014 (appendix V.9). 

Accessibility provisions in place for those with physical disabilities within Helen C. 
White Hall include elevator access to all floors, emergency evacuation procedures, 
travel routes accessible without the use of stairs, travel routes at least 36 inches wide, 
accessible entrances and circulation spaces (width, carpeting, threshold, automatic 
door opener, space for reversing wheelchair, obstacles that are cane detectable), 
emergency exits, and accessible controls for lights. The 2014 report noted the contin-
ued need for braille signage and replacement of doorknobs in room 4217 with levers 
(appendix V.9). Since that time, the iSchool has made doors for all classrooms ADA-
compliant, and braille signs were made for all classrooms. An automatic door opener 
was added to make the women's restroom fully accessible. The official accessible 
men’s restroom is located on the fifth floor because the small size of the fourth-floor 
men's room makes accessibility difficult. In addition, significant improvements were 
made in accessibility for the Helen C. White Hall parking garage with the clustering of 
and better signage for accessible parking stalls. 

The iSchool consults with Facilities Planning and Management accessibility experts in 
design planning. For example, height-adjustable tables are available in most iSchool 
technology classrooms and the computer lab, and the library’s circulation desk, furni-
ture layout, and new conference room were planned in consultation with an accessi-
bility design specialist. 

The McBurney Disability Resource Center coordinates accommodations, services, and 
advocacy for students with physical and learning disabilities. The center provides 
many services, including captioning, notetaking, preferential seating arrangements, 
learning-skills training, and priority registration. They also help students with appro-
priate referrals for testing or other needs. McBurney offers training for faculty and 
staff and useful information on pertinent phenomena such as universal design. 

All syllabi must contain a statement about accommodations. Per McBurney Center 
recommendations, students must become clients of the McBurney Center to arrange 
for academic accommodations. 

Hours of Availability for Facilities and Support 
• HC White Building access: Monday to Friday, 7 a.m. to 5 p.m. (plus extended li-

brary hours). 
• iSchool Administrative Office: Monday to Friday, 7:30 a.m. to 4:00 p.m., prior to 

the pandemic. During the pandemic, hours have shifted with changing campus 
norms about working from home. Hours of operation have been modified peri-
odically since March 2020 due to pandemic-related facility closures. 

• iSchool Library: Monday toThursday, 8:30 a.m. to 8:30 p.m.; Friday, 8:30 a.m. to 
1 p.m.; Sunday, 12:00 p.m. to 6 p.m. 

http://www.mcburney.wisc.edu/
http://www.mcburney.wisc.edu/
http://www.oed.wisc.edu/aacomp.html
http://www.oed.wisc.edu/aacomp.html
http://www.oed.wisc.edu/aacomp.html
https://uwmadison.box.com/s/dw3agbaz4chm50m6peru7h81lfyp1jz2
https://uwmadison.box.com/s/dw3agbaz4chm50m6peru7h81lfyp1jz2
https://fpm-www3.fpm.wisc.edu/ada/Default.aspx
https://fpm-www3.fpm.wisc.edu/ada/Default.aspx
http://www.mcburney.wisc.edu/
http://www.mcburney.wisc.edu/
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• iSchool Computer Lab: The same hours as the iSchool Library, minus 15 minutes 
at the start and end. 

• iSchool library services: Information, reference, and technology assistance is 
available in the iSchool library and computer lab during all open hours. 

In addition to the high level of services iSchool staff provide directly (discussed be-
low), the UW Libraries provide chat, e-mail, and phone reference, and many campus 
libraries have late evening hours. The DoIT Help Desk also offers telephone help from 
6 a.m. to 1 a.m. and LiveChat from 8 a.m. to 10 p.m. seven days a week. 

Standard V.13: The program’s systematic planning and evaluation 
process includes review of its administrative policies, its fiscal and support 
policies, and its resource requirements. The program regularly reviews the 
adequacy of access to physical resources and facilities for the delivery of 
face-to-face instruction and access to the technologies and support 
services for the delivery of online education. Within applicable institutional 
policies, faculty, staff, students, and others are involved in the evaluation 
process. 

V.13.1: The program’s systematic planning and evaluation process 
includes review of its administrative policies, its fiscal and support policies, 
and its resource requirements. 

Administrative Process Evaluation and Planning 

Faculty promotion documentation 
During this accreditation period, UW–Madison emphasized updating all departmental 
policies related to tenure and promotion of faculty. Beginning in 2015, all depart-
ments had to resubmit new tenure guidelines and procedures that met basic campus 
criteria and referenced up-to-date campus policies. Campus provided a customizable 
template. The iSchool again updated its tenure and promotion guidelines and proce-
dures in May 2020 to account for changing field norms for dissemination of research 
(appendix III.3). 

In 2016, driven by a change in the UW System Board of Regents policy, all depart-
ments had to create and submit new post tenure review policies and procedures. 
These were based on a template provided by campus but could be customized. The 
iSchool submitted its post tenure review documentation in September 2017 (appen-
dix III.3).  

In 2020, the campus required all departments to submit updated policies and proce-
dures for promotion to full professor. In spring 2021, the iSchool submitted its full 
professor documentation. The document was revised slightly in 2021 to accommo-
date clarification about timing of promotion to full professor and post tenure review 
provided by campus(appendix III.3). 

Form Reform 
In 2014 to 2015, the iSchool Assessment Committee undertook a project with the iS-
chool professional administrative staff to review and improve the major forms used 

https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
https://uwmadison.box.com/s/0ypan4g2te7qk1ujy544299js2nih2tj
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by faculty, staff, and students, including for enrollment, travel, and funding. The pro-
ject resulted in new versions of forms with updated language that reduced confusion. 

Budget Reporting Changes Driven by Campus that Benefit the iSchool 
Campus regularly updates budget reporting rules and processes. Many of these 
changes make processes more efficient or allow for faster data flow. Examples of 
changes in this period include: 

• Student Hourly and Supplies & Expenses had been on 101 (college) funds. These 
funds were combined and changed to a new 131-485106. College units submit 
an annual budget projection by account code groupings of how these funds will 
be spending during the upcoming fiscal year.  

• In 2018–2019, L&S created a “profit” 131-485107 fund for revenue-generating 
programs that previously had separate profit accounts. Net revenue after ex-
penses paid are swept to this funding string at the end of each fiscal year, which 
makes it easier to use program profit. These funds may be used for non-salary 
purposes, for salary of various employee types, or some combination. Each year, 
the iSchool creates a budget for this fund and submits it to the college (done in 
March each year as part of annual fiscal budget build). 

• L&S developed cost accounting procedures in FY21 to reimburse $300 per 
credit to 101 courses (e.g. campus MA/LIS courses) attended by 131 revenue-
generating program students. This helps ensure that traditional campus pro-
grams are not inadvertently subsidizing new revenue programs (appendix 
V.5.1.8). 

• During this period, campus budget offices began to require annual budget builds 
for all 131 revenue-generating programs (MA/LIS, MS/Info, certificates) submit-
ted to college as part of annual fiscal budget build (appendix V.5.1). End of year 
summaries are provided for 131 programs (V.5.3) 

• Funding follows effort for administrative staff. Most administrative staff can 
now be paid on multiple funding strings to account for their effort across differ-
ent iSchool programs.  

• In summer 2020, the summer course accounting was simplified. Baseline 
charges were eliminated which results in more revenue to departments includ-
ing the iSchool. Departments now all receive $300 paid credits minus instruc-
tional costs for all summer courses. Fund accounting is also now managed by 
L&S, where it used to go through the Division of Continuing Studies.  

• The academic and university staff budget model for 101 funds changed in FY21. 
It is now semi-delegated, and units are able to retain unspent dollars when staff 
positions turn over. Previously those dollars reverted to L&S (appendix V.5.1.7).  

Title and Total Compensation Project 
TTC has been a campus-wide project to modernize title, pay, and benefits programs. 
The iSchool fully participated in the TTC program. According to the TTC project web-
site, the goal is “to develop new systems that will help us continue to attract and re-
tain the best people.”  

https://uwmadison.box.com/s/juyvin58md1jww6wvxhz7s2rpbdwnfu8
https://uwmadison.box.com/s/juyvin58md1jww6wvxhz7s2rpbdwnfu8
https://uwmadison.box.com/s/nk0l0fuu9nrrdcodkcidankld00ufocx
https://uwmadison.box.com/s/5dinpyrwmnopr8h9w7rb2hyg6oz6dl7v
https://uwmadison.box.com/s/x1brv560uv5utvg59dop9hlymddpbt89
https://hr.wisc.edu/title-and-total-compensation-study/home/about/overview/
https://hr.wisc.edu/title-and-total-compensation-study/home/about/overview/
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The TTC Project created: 

• Clear, consistent, and relevant job titles and descriptions, 
• Market-based pay and benefits structures to reward and retain employees, 
• More explicit frameworks for career development., 

As the project website describes, it had been more than 30 years since UW–Madison 
completed an extensive compensation review. The benefit of TTC is that staff have 
relevant and market-informed titles and pay ranges. Further, staff can more easily 
compare their jobs and titles to those across campus and at other organizations. This 
will help the iSchool attract and maintain excellent employees, address any salary in-
equities that may exist, and clarify career development opportunities for staff.  

Instructor Onboarding 
In 2020, the iSchool staff created a task force to evaluate and improve the instructor 
onboarding process. The group included the iSchool associate director, the depart-
ment administrator, the iSchool librarian, the online program TA, the online program 
coordinator, and a continuing education specialist. The group systematized and docu-
mented a process that had previously been held only in memories, identified gaps in 
instructional support, and simplified the onboarding process.  

The group’s work and output was described earlier in Standard V.9.2. The iSchool 
continues to seek to improve procedures to ensure oversight and onboarding for in-
structors. 

Financial Resource Requirements 
As part of larger strategic planning processes, outlined under Standard I, the iSchool 
considers which resources it has and which are needed to fulfill goals. A summary of 
resources and opportunities and constraints for generating more is prepared annually 
and captured in the spring iSchool Advisory Council meeting materials. These are of-
ten shared with faculty and staff at an iSchool plenary meeting. 

Library Services Assessment 
Every few years, the iSchool library staff collects data on satisfaction and use of iS-
chool library and services. The library fielded user surveys in 2016 and 2020. Analysis 
of data on student and staff priorities for services helps the iSchool library staff priori-
tize use of resources. Expressed need for more electronic resources has influenced li-
brary collection development decisions. Data from exit interviews and the graduates 
survey captured in the iSchool Assessment Report may also inform library services. 
For example, the Assessment Report data suggested a need for structures to support 
connections with students during COVID-19 restrictions. Library staff responded by 
creating library tea times virtual social hours.  

V.13.2: The program regularly reviews the adequacy of access to physical 
resources and facilities for the delivery of face-to-face instruction and 
access to the technologies and support services for the delivery of online 
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education. Within applicable institutional policies, faculty, staff, students, 
and others are involved in the evaluation process. 

Library Planning and Evaluation 
The Library and Information Technology Committee is the primary governance body 
for the iSchool’s library and computer lab facilities. It consists of faculty, library, and 
information technology staff, and it typically meets each spring semester to provide 
input on planning and new initiatives.  

In addition to input provided by the Library and Information Technology Committee, 
library staff meet regularly with each faculty member to discuss plans and priorities 
for instruction, collection development, and collaborative projects. This communica-
tion has resulted in guest lectures in courses, ideas for selection, and suggestions for 
collection management priorities and space allocation. 

Both iSchool librarians are also members of campus-wide library committees, includ-
ing committees on reference, instruction, cataloging, and collection development. 
They have access to campus-wide library data on services, collections, and other is-
sues. This arrangement promotes the library decision-making process in alignment 
with UW–Madison Libraries’ strategic goals and policies.  

The iSchool uses several tools to assess the degree to which library programs and ser-
vices help support program goals. These include the biennial survey, event attendance 
tracking, and informal feedback from student library employees and other students. 

The library’s biennial survey is a key formal assessment tool, inviting input on needs 
and desires from all faculty, staff, and students. The survey was conducted in 2016 
and 2020. It is an online survey accessible to all students. In 2016, it received 109 en-
tries; in 2020, it received 53. For results of the library biennial survey appendix  

The library instructional staff track attendance at events to gauge interest in topics 
and determine whether times are convenient for possible attendees. For example, 
based on attendance tracking, library staff now prioritize working with faculty to de-
velop instructional courses that support particular assignments and are timed to coin-
cide with class meetings. Attendance histories have shown that library instruction 
planned in conjunction with a class assignment and scheduled during, directly before, 
or directly after the class are more attended than library workshops not associated 
with a class or other event.  

Finally, informal feedback is an important source of assessment data. Library staff 
meet regularly with faculty and staff on the Library and Information Technology Com-
mittee and via other committee work. These meetings provide regular opportunities 
for feedback on library services. MA/LIS students who work in the library play an im-
portant assessment role by transmitting the preferences and requests of their student 
peers to librarians during monthly library staff meetings. 

Library Renovation Project  
The iSchool undertook a significant renovation of the iSchool library space during this 
accreditation period as reflected in the 2018–2019 strategic priorities (appendix I.3.4)  

https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
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The process began in 2015 with then-iSchool librarian Bhasin leading brainstorming 
and conversations with library architects. The questions in the 2016 biennial library 
user survey also informed library renovation planning (appendix I.9).  

In 2017, the iSchool began a fundraising effort to raise gift funds to support the iden-
tified library renovation needs (Jottings spring 2017). In 2018, the first phase of the 
project began with the moving of stacks containing bound periodicals at the northeast 
corner of the library to create an open space with lake views for more casual seating 
for studying, socializing and eating. The carpet in this area was replaced by wood 
flooring (Jottings fall 2018), and some new furniture was purchased.  

The renovations continued in 2019 with the replacement of very old couches and 
seating and the installation of ID card-based access to the main library doors. The 
move to ID card access replaced an old unreliable physical lock and made off-hours 
access by students more convenient, admittedly at some privacy cost since ID card 
access data is collected by the UW Police Department. 

Information Technology Evaluation and Planning 
Information technology planning and evaluation is a collaborative effort between 
iSchool leadership, iSchool Committees with a technology emphasis (e.g.Library/IT 
Committee, Distance Education Committee, Academic Technology and Student Sup-
port Committee), and the Helen C. White IT Cooperative, led by Helen C. White IT 
Director Greg Putnam. In addition, the iSchool Academic Technology and Student 
Support Committee is charged with discussing academic technology needs and op-
portunities. 

The Helen C. White IT Cooperative maintains IT planning documents, including a 
comprehensive life cycle inventory of iSchool computing resources (appendix). The IT 
Cooperative staff review the life cycle inventory with the iSchool director and associ-
ate director before making final purchase decisions. 

The Helen C. White IT Cooperative also maintains grant schedules and projected 
timelines for planning lab and classroom renovation projects, known as Instructional 
Lab Modernization (ILM) grants. They regularly apply for campus facilities grants to 
upgrade IT or classroom facilities. 

Recent ILM grants are summarized below: 

• Room 4207 — Bunge Room: A 2021 classroom renovation project began in 
2020 with the development of an ILM grant proposal. Helen C. White IT plan-
ners gathered input from faculty and staff via discussion in plenary meetings; fo-
cused questions to faculty, staff, and student representatives; and focused dis-
cussion in the Academic Technology and Student Support Committee meetings 
and in one-on-one conversations. The proposal was submitted in December 
2020 and approved and funded in February 2021. The project was completed in 
time for the fall 2021 semester.  

• Room 4160 — iSchool Computer Lab: The iSchool Computer Lab was last up-
graded in 2018. The 2018 lab renovation project began in 2017 with the devel-
opment of an ILM grant proposal. Helen C. White IT planners gathered input 

https://uwmadison.box.com/s/k64fhga3oex84hs5sf8fvdhohkoibnun
https://ischool.wisc.edu/wp-content/uploads/2016/02/Jottings-Spring-2017.pdf
https://ischool.wisc.edu/wp-content/uploads/2018/10/Jottings-Fall-2018.pdf
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from faculty and staff via discussion in plenary meetings, discussion in the Aca-
demic Technology and Student Support (ATSS) committee meetings, and in one-
on-one conversations with faculty and staff about needs. The proposal was sub-
mitted in December 2017 and approved and funded in May 2018. Construction 
was completed in summer 2018. 

• Room 4191 —: iSchool Cat Lab technology-enhanced classroom: The iSchool 
“Cat” Lab was last upgraded in 2016. The 2016 classroom renovation project 
began in 2015 with the development of an ILM grant proposal. Helen C. White 
IT planners gathered input from faculty and staff via discussion in plenary, dis-
cussion in ATSS meetings, and in one-on-one conversations with faculty and 
staff about needs. The proposal was submitted in February 2016, approved and 
funded in May 2016, and construction was completed in summer 2016. 

To prepare ILM grants, Helen C. White IT Director Putnam meets with iSchool direc-
tor and associate director to discuss technology budgets and planning and collects in-
put from relevant iSchool committees on which he sits. Helen C. White Hall IT staff 
also consult with faculty and staff regularly on lab renovation grants and projects, 
seeking input, requirements, and requests. 

Helen C. White IT staff work collaboratively with the iSchool leadership to establish 
purchasing priorities that will maintain a sustainable and permanent process of tech-
nology renewal for the school. For desktop, laptop, and instructional computers, this 
generally means working to maintain a five-year renewal cycle. Similar consideration 
is given to server, network, and other technology needs. 

Helen C. White Hall IT staff are also members of college- and campus-level technol-
ogy committees, such as the College of Letters and Science Technology Leadership 
Committee (TLC), the UW–Madison Information Security Team (MIST), and the Infor-
mation Technology Coordination Committee (ITCCC), through which they collect val-
uable information about college and campus plans, trends and coming changes that 
need to be incorporated into the iSchool’s technology planning process. This arrange-
ment serves the function of information flow and helps to ensure that iSchool IT is 
aligned with campus initiatives and priorities. 

Enterprise technologies (VPN software, Google accounts, Zoom, etc.) are planned and 
assessed at the campus level by an IT executive committee composed of the CIO, the 
vice provost for learning, and campus IT academic technology leadership. System-
level purchases (e.g. the Canvas course-management system, Office365, Box, Zoom, 
etc.) are also planned and evaluated through a UW System–level executive committee 
composed of campus CIOs. iSchool faculty serve or have served on college-level IT 
committees (e.g. Professor Smith on the L&S IT committee) and campus-level IT com-
mittees (e.g. Smith, Downey, Eschenfelder) that influence these decisions. Professor 
Smith will be the next chair of the campus IT committee. 

Other Facilities Planning and Evaluation 
Input on facilities comes from many sources, including the iSchool staff, the Helen C. 
White IT Cooperative, the Library and Information Technology Committee, and the 
Academic Technology and Student Support Committee. 
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Each year during the summer, senior administrative staff review office space and fur-
niture needs as they consider staffing and office space for the coming academic year. 
Administrative staff stay abreast of what is happening in the building and bring the 
question of needs for different learning spaces to plenary meetings and the annual re-
treat.  

The Library and Information Technology Committee informally monitors shifting use 
patterns on the floor in light of possible new courses and collaborations with other 
departments. The Academic Technology and Student Support Committee advances 
questions or proposals related to teaching related technology needs. 

Standard V.14: The program has explicit, documented evidence of its 
ongoing decision-making processes and the data to substantiate the 
evaluation of administration, finances, and resources. 

Evaluation of administrative, fiscal, and financial support policies happens within the 
iSchool as part of the ongoing planning and evaluation cycle. In these cases, changes 
are reported in the iSchool Annual Assessment Report as administrative evaluation 
projects. In other cases, changes to administrative or financial systems at the campus 
level or within L&S require changes for all departments in the college, including the 
iSchool. Often these top-down changes improve administration of the program. 

Budget Evaluation and Decision-Making 
The iSchool must participate in annual L&S budget planning and reporting exercises 
that support budget planning and review throughout the year. This required reporting 
and oversight process is a significant part of the budget evaluation and planning in the 
iSchool. 

A spreadsheet called the Budget Status Reports (BSR) is maintained by the by L&S 
budget office to track department 101 finances (appendix). In addition the L&S 
budget office creates annual reports of 131 program profitability and ongoing bal-
ances (appendix V.5.3 ).Whenever the iSchool forwards requests with financial reper-
cussions to L&S, the iSchool must justify the request by referencing the most current 
BSR as well as information on revenue generated from revenue generating programs. 
The BSR is updated regularly and posted on a shared Box account accessible to the 
iSchool director, associate director, and department administrator. 

The iSchool must provide separate annual planning budgets to L&S for its 131 reve-
nue-generating programs (online MA, MS/Information, UX certificate, Analytics certif-
icate) and its continuing education budgets (appendix). Revenue program (131) plan-
ning budgets are due to L&S each March during the annual budget build process. 
Revenue program (131) budget reconciliation starts after the spring semester con-
cludes and takes most of the month of June. Reconciliation from a budget perspective 
is completed by the fiscal year end (appendix V.5.1) 

L&S provides reports on revenue program revenues to the iSchool (appendix V.5.3). 
Revenue reports are provided in early fall after the close of the fiscal year. More up-
to-date information on revenue can be obtained by iSchool leadership at any time 
through the campus web-based financial tracking system WISER. 

https://uwmadison.box.com/s/5dinpyrwmnopr8h9w7rb2hyg6oz6dl7v
https://uwmadison.box.com/s/nk0l0fuu9nrrdcodkcidankld00ufocx
https://uwmadison.box.com/s/5dinpyrwmnopr8h9w7rb2hyg6oz6dl7v
https://rsp.wisc.edu/WISER/
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Information about gift funds from the UWF are available through a web system ac-
cessible to the director, the department administrator, and the past chair Kristin 
Eschenfelder, who remains involved with major gifts. Information on fund activity and 
balances can be obtained at any time through this system. Some gift funds’ incomes 
are regularly used for scholarships, travel, or other regular expenses, and available in-
come is almost always spent out. Other funds are less often used and require periodic 
review of available funds. Reports can be created showing fund balances and recent 
expenditures to assist with planning for spending. For example, to find funds to help 
with the conversion of room 4222 in Helen C. White into offices and a research lab, 
in spring 2021 the director reviewed current gift fund balances to find appropriate 
funds from which to draw resources to support the project. 

Budgetary decision-making in the iSchool draws on the above-described budget doc-
uments and financial information systems. Budget decision-making groups and pro-
cesses include weekly meetings of the director, associate director, and department 
administrator, as they regularly discuss fiscal projections and review of current budget 
numbers. When major budget issues arise (e.g. budget cuts, decisions about large ex-
penditures), the Budget Committee analyzes the budget and makes recommendations 
to the director and the Executive Committee. The iSchool Executive Committee 
makes final decisions about large budgetary issues. Decisions about creating new pro-
grams to generate additional revenue are discussed and debated by the entire faculty 
and staff at plenaries and retreats and voted on by the Executive Committee. 

2020–2021 Office Space Crunch: Decision-Making Process and Evidence 
With the hiring of new faculty starting in 2020 and 2021, hiring of new staff, and ex-
pansion of the PhD program, the iSchool began to run out of space. School leadership 
started a process to plan for adequate office space for the new faculty and PhD stu-
dents. Because of university encouragement to work from home, no new offices were 
prepared in fall 2020. Beginning in fall 2020, the available office space usage in Helen 
C. White would not allow all new faculty hired in 2020 and 2021 to have private of-
fices and would not provide sufficient PhD student desk space. Decisions needed to 
be made about offices: who would have private offices, potential office sharing, possi-
ble use of remote offices in a different building, or conversion of other spaces into of-
fices. 

To begin these conversations, Director Sunny Kim created a space task force in 2020 
comprised of faculty and staff to discuss concerns related to changes to office space 
and collect survey data about pre-pandemic use of office space and preferred use of 
office space (appendix). In 2021, the task force continued and developed recommen-
dations based on the collected data, maps of all current iSchool spaces, and further 
consultations with faculty members in other offices on campus, with the iSchool’s ac-
ademic associate dean about available offices in other buildings, and with L&S Facili-
ties Planning and Management about renovation possibilities for existing Helen C. 
White spaces. 

The task force communicated its recommendations in April 2021 through a memo 
distributed to all faculty and staff and a presentation and question-and-answer ses-
sion in the April plenary attended by all faculty and staff. The Executive Committee 
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endorsed the recommendations in April (April EC minutes). In May, Director Rubel 
and Department Administrator Ushman communicated with faculty who would move 
offices or receive newly assigned offices so that faculty could move their materials 
over the summer (appendix V.11.1 ). 

The spring 2021 task force discussed the pros and cons of different options. Director 
Alan Rubel led the task force to recommendations in summer and early fall 2021. 

The task force recommended converting some existing spaces into offices rather than 
move some faculty into remote offices or require office sharing. In particular, the task 
force recommended conversion of room 4290 (Triangle Room) into PhD and faculty 
offices. It recommended conversion of room 4222 (UX lab) into PhD desk space. The 
task force also recommended that senior faculty with offices elsewhere on campus 
(Eschenfelder, Downey) give up their Helen C. White private offices. The iSchool Ex-
ecutive Committee approved these recommendations in summer 2021 (appendix 
C.2). 

Move to Performance Management and Development Program (PMDP) 
One example of a top-down change that has improved program administration is the 
campus adoption of an online performance management system for all non-faculty 
performance reviews. is a web-based system that streamlines and tracks performance 
management conversations between employees and their managers or supervisors 
with the aim of increasing equity in how employees are evaluated on campus. 

The adoption of PMDP harmonized employee reporting and supervisor feedback 
practices, making it explicit that employees could set their own performance goals. It 
also enforced a timeline for submission of employee performance reports and provi-
sion of supervisor feedback. It also systematized a means for employees to provide 
explanations to any supervisor feedback. PMDP enhances the onboarding process for 
new employees by documenting a “30-day conversation” between the supervisor and 
employee. This introduces the PMDP timeline and process to new employees and 
provides opportunity for meaningful conversation and goal setting at the outset. 

While the iSchool has long required employee annual reviews and engaged in regular 
informal supervisor/employee conversations, use of PMDP has made it easier for iS-
chool HR to ensure that all annual reports have been submitted and that all supervisor 
reviews have been completed. Beginning in 2017, most iSchool performance reviews 
were done through the PMDP system and appear in PMDP formats. 

Enrollment Planning 
In making decisions about how to allocate resources to support academic program 
teaching, the iSchool leadership team monitors admissions data for its programs, 
course enrollment numbers, summary reports of credit hours produced and revenues 
produced provided by L&S each year, as well as general opportunities and constraints 
of the LIS educational field. 

In general, enrollments for the campus MA/LIS program have been difficult to predict, 
but the online MA/LIS program has shown a clear upward trend (see appendix 
IV.1.2.4 and (appendix IV.1.2.5).  Prior to 2017, the faculty had expressed a goal to 

https://uwmadison.box.com/s/aqv2ffo2w9ez1e6gavchtcskqunyizp1
https://uwmadison.box.com/s/w9si2ce46kcig9v6qfebf6qlhoyib022
https://uwmadison.box.com/s/aqv2ffo2w9ez1e6gavchtcskqunyizp1
https://uwmadison.box.com/s/aqv2ffo2w9ez1e6gavchtcskqunyizp1
https://tableau.wisconsin.edu/views/GraduateProgramProfiles-AdmissionsEnrollment/GraduateAdmissions?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y&Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&Select%20Named%20Option%20(Universal%20Filter)=Campus%20Delivered%20Program
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
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keep enrollment predominately campus-based with a target of 75 campus students 
starting each year and 25 online students starting each year. 

The decrease in campus MA/LIS enrollments led leadership to propose that the iS-
chool expand admissions to the online MA/LIS program and increase its tuition to ac-
count for rising costs.  In December 2017 the Executive Committee approved ex-
panding the target online MA/LIS admissions from approximately 30 to 40 new 
students per year (appendix C2).  The new targets became 60 new campus students a 
year and 40 new online students a year. 

In terms of overall trends, enrollment numbers for the campus MA/LIS program had 
been trending upward until 2019-2020, when they began to decline.  The  overall av-
erage for the period is 63 new campus MA/LIS student per year(see appendix 
IV.1.2.4). This number is compatible with the stated target of 60 campus students per 
year.   Enrollments for the online MA/LIS show a general upward trend (also with a 
blip in 2019-2020) The number of online program enrollees rose to 55 in 2020, which 
exceeded the target enrollment (appendix IV.1.2.5). In 2018, the Executive Commit-
tee approved a modest increase in the tuition of the online MA/LIS program to ac-
count for expansion of online program enrollments. 

The 2017 enrollment goal was to keep the MA/LIS program predominately campus-
based with a majority of new enrollees being in the campus program.  But, the unpre-
dictability of campus program enrollment, the larger changes in demand nationally, 
and the limits on international recruitment imposed by the non STEM OPT status of 
the MA/LIS program CIP code (25.0101), requires that the school remain flexible and 
adaptable.  It may be that in the future the target enrollment numbers will need to 
change again and the balance between online and campus MA/LIS students will shift. 

Standard V.15: The program demonstrates how the results of the 
evaluation of administration, finances, and resources are systematically 
used to improve the program and to plan for the future. 

The iSchool’s continuous assessment and evaluation efforts of administration, fi-
nances, and resources drive decision-making to improve the program and allow for 
strategic planning. Roughly every five years the faculty and staff update the high level 
strategic goals of the iSchool (appendix I.3) to keep them aligned with University level 
strategic directions. Specific strategic priorities, or action items that align with the iS-
chool strategic goals, are created at the fall and spring plenaries. Strategic priorities 
are subject to operational and cost constraints. In planning for the future, the iS-
chool’s ongoing evaluation and assessment efforts inform the implementation and/or 
revision of strategic priorities (appendix 1.3.4). 

The iSchool Assessment Report is produced on an annual basis as a record of the 
iSchool’s assessment process over the academic year (appendix VI.4.1). The assess-
ment process supports continual assessment and improvement centered on student 
achievement of PLOs and strategic priorities. The Assessment Committee discusses 
interim results of data analysis. The full faculty discuss the draft annual report at the 
August retreat or plenaries (appendix VI.2.2.1, VI.2.2.2). The Assessment Committee 

https://uwmadison.box.com/s/81ghjdcijsj569k5pbpyjo9ykseng2gu
https://tableau.wisconsin.edu/views/GraduateProgramProfiles-AdmissionsEnrollment/GraduateAdmissions?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y&Select%20Academic%20Plan%20(Universal%20Filter)=Library%20and%20Information%20Studies%20MA&Select%20Named%20Option%20(Universal%20Filter)=Campus%20Delivered%20Program
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
https://uwmadison.box.com/s/i4rtq26cal0xh323wt8zrweqmw1w3ck7
https://uwmadison.box.com/s/9ef8jhp0f7c4c39vto2wncu2qvz9m2v0
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
https://uwmadison.box.com/s/w1rdzl79mx16e3cxxja8m3qwn47le2v1
https://uwmadison.box.com/s/9nk5q2jpb7aofwwljeh8e88ssp2ao583
https://uwmadison.box.com/s/svv9jzwmnkanlrdejjom3n4tkbcuuzdc
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and faculty then propose changes to the program at that time based on the discus-
sions of the data.  

The information gleaned from assessment efforts, as documented in the Assessment 
Report, has promoted several target areas for improvement, specifically in resources, 
administration, and finances. 

A goal in 2020–21 was to find ways to make students feel more supported during 
COVID-19. The iSchool fully adopted campus-level flexibility guidelines for the pan-
demic and emphasized increased flexibility for students in particular classes, offered 
flexible modality for typically in-person events (e.g. orientation). Most notably, the iS-
chool deviated from normal policies on instructional modality and program modality 
(i.e. letting students move between on-campus online programs more easily and/or 
offering recorded lectures for on-campus courses). This flexibility required an increase 
in IT resources and administrative support. In assessing the status-quo IT infrastruc-
ture and administrative resources and what was needed to support increased flexibil-
ity in modality, the iSchool was able to provide additional support and accommoda-
tions to support student success during a time of crisis. 

Another goal in 2020–21 was to collect data on faculty, staff, TA, and PhD student 
space use, space needs, and the desire for flexible work opportunities. The goal was 
to further develop a plan for use of existing office space and to develop plans for re-
furbishing underutilized spaces in the iSchool for faculty and research group use. In 
addition, it was necessary to develop plans to refurbish the front office area. This goal 
was actualized through the convening of the Space task force. Following the task 
force’s recommendations, the Triangle Room is currently under construction, and 
plans are being made with the architect for the front office reconfiguration. Adjusting 
the iSchool physical space will meet the needs of faculty, staff, and students for re-
search, outreach, and teaching and learning goals. 

During the pandemic, faculty and staff were required to work at home for a period of 
time per university policy. As work resumed in person, faculty and staff were ex-
pected to return to campus in accordance with newly established Remote Work 
Agreements per university and college policy. Individual units on campus were re-
quired to develop a policy within the college guidelines for allowing employees to 
work remotely. The iSchool determined employees could work remotely up to two 
days per week as part of the internal policy (appendix V.18). In developing this policy, 
iSchool administration assessed unit needs and resources to inform how and to what 
extent remote work can be effectively supported. 

The assessment of the 2021 online program bootcamp was done via a web student 
survey and informal feedback (appendix I.11). Based on the data, the iSchool aims to 
make changes to bootcamp in 2022 to keep it online for 2022. Assessment of pro-
gram needs, staffing, and resources align with this effort. Other programmatic revi-
sions, based on assessment findings, that support staffing and instructional resources 
include incorporating the recommendations of the MA/LIS revision task force into 
proposed curricular changes (appendix VI.1.6). These changes will allow for a more 
predictable carousel of courses that will alleviate administrative burden in delivering 

https://uwmadison.box.com/s/b24r44npxqjjikyfzh6mkcz9ivy44oki
https://uwmadison.box.com/s/dwut71d0s6gk1r5cp6dbrv3ietzizttj
https://uwmadison.box.com/s/tg6pvz61edhbxdittzwryh9i5o0krmi7
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the curriculum. In addition, the proposed curricular revisions will create a clearer path 
to degree which will support advising efforts. The iSchool is moving to a more sus-
tainable model of advising to support staffing resources and increase student success.  

The iSchool is fiscally responsible and continues to allocate resources in a strategic 
way. The college instituted a profit account where all revenue generated from sum-
mer and surplus from 131 programs is gathered. This account can be used to the de-
partment’s discretion within college and university policies. It has allowed for more 
flexible resource allocation and reinvestment of profits into all areas of the academic 
enterprise of the iSchool. L&S provides regular updates to both 101 and 131 reve-
nues available (Appendices V.5.4, V.5.3) and information on gift fund balances is avail-
able as needed (appendix V.6). Spending decisions are made after assessing these 
available resources and the current and future needs of the iSchool, represented by 
strategic priorities (appendix I.3.4). Input from the Finance Committee is often sought 
before the Executive Committee approves major expenditures. The iSchool is finan-
cially healthy and committed to using resources supported by assessment and evalua-
tion efforts to make strategic, well-informed decisions. 

https://uwmadison.box.com/s/yaz5q3yqd5nxqnyc27lstjx4q4i4n4sa
https://uwmadison.box.com/s/5dinpyrwmnopr8h9w7rb2hyg6oz6dl7v
https://uwmadison.box.com/s/ylo4wglc459a7sm13gnsgiqwyziscg22
https://uwmadison.box.com/s/e2dnzxpor24wshwi46f7ez94q8mdrhyb
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